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[bookmark: _Toc129904940]Introduction 
In Tesco, employee management is possible just because of the implication of performance appraisal tools in their establishment. They used 360° feedback as well as key performance indicator to develop the working pattern of managers. Finally, they focus on self-assessment as well as management by objective to develop the skill of operational worker, middle manager worker as well as top managerial workers. They develop their own objective regularly with the help of their employee that helped them to become the most known retailer in this global market. Besides, in this analysis, some objectives will be set with the help of SMART framework by which proper need analysis will be developed. Achieving of those objectives with the coordination of employee can result in growth for Tesco in this industry. 
Company overview
Tesco: British multinational is operating in this world by their effective management system that is why they are doing internationalisation as well as they are managing more than 12,000 employees from different culture. 
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Tesco is a multinational grocery which is situated in 12 countries almost in the whole world and fulfilling demand of every kind of customers. So, they must ensure the hiring of employee and they will give continuous training by which the organization will get the best employee (Ahmadpour et al., 2019). So, they choose the best one by the help of performance appraisal tools and techniques. There are several tools and techniques for their organization amongst them main tools will be discussed here. Here, as a HR trainee, it is necessary to have focus on the overall development system of human resource team always. 
360°-degree appraisal method 
This system is basically collecting information about employee from holistic perspective. For example, when information about managers will be gathered, information or feedback will be taken from subordinates, from customers or by using multiple sources. When different sources will be used while taking information about performance, real information will be identified that is necessary (de Alda et al., 2021). In Tesco, this is basically used to get information for managerial position. Management is responsible for finding that best kind of human resource but in Tesco top managers are evaluated by the usage of 360° feedback.
The procedure of 360° feedback is started with the identification of the participant. In Tesco, colleagues, report, customers, employees are used to identify the necessary information about managers. After identification of proper feedback, those feedback will have to be analysed based on evidence (de Alda et al., 2021). For example, manager may not need to improve every area of their function so those area will be identified where they need training. Based on information analysis, those will be discussed with that top managerial role and then proper training related arrangement will be fixed up that will enhance the development of manager that will resulting into success for the organisation named Tesco. 
Key performance indicators or KPI 
Key performance indicator is the quantitative measures that is basically used to evaluate or to analyse the performance of employee against the objective that are set already. Tesco uses this method to identify the overall performance of operational workers (Alekseeva et al., 2021). For example, they set some objective like customer satisfaction level, productivity level also target level, and these are done in the year beginning. Those tasks are discussed with the employee after that information are taken properly. Based on this, proper review about operational worker is done in Tesco and if necessary, training arrangements are taken to make amendments over operational workers. 
In Tesco, they can set several types of methods to identify the characteristics of customers. For example, the shopkeeper of Tesco can be evaluated based on the feedback taken from customers. In any outlet, which level customer satisfied with the operational worker will be identified and based on that operational worker is working or not that will be identified. Besides the rate of employee turnover within Tesco can be used to identify Tesco is in a good flow to manage their employer or not (de Alda et al., 2021). Employee turnover rate is very minimum in Tesco that is obviously giving a positive sign about Tesco and their operational procedure. In case of productivity management, Tesco can set some goal for production team that will enhance the managerial productivity within production team. 
Self-assessment 
Self-assessment is to ask questions directly to employee. Employee will write about their evaluation; they will write about their achievement as well less they will get idea about their goals by which they will attain success. Tesco encourages their employees in a yearly self-assessment procedure. By self-assessment, employees will be responsible for their own development that is the main goal of Tesco that is possible by identifying proper self-related data from employee. 
Self-assessment helps any individual to be focused on their goal as they identify their problem properly (Griffin, 2021). Besides, organisation like Tesco can easily understand the learning needs, the problematic area the area within their employee by which they will be able to fix some training for their staff. In this way, Tesco can understand the more capable human resource and can identify which can be more responsible for the goal attainment procedure. Based on that, they try to implement some strategies that will increase the capability of that employee.
 


Management by objectives 
Management by objective is a necessary tool that usually identifies objective by the involvement of both employee and employer at the same time. Tesco focused on management by objectives as they want to ensure the achievement of goal with the coordination of their employee and employer. The MBO in organisation can be done by following some procedures that it started with the goal setting.
 The goal setting means identifying specific, achievable goals that will be achieved by both employee and employer. Then action planning can be their second procedure where they will identify the action plan by which they will achieve their target. For actionplanning, they will divide the time, responsibilities, resources properly (Schermerhorn and Bachrach, 2020). And finally, they will focus on monitoring and review procedures where their workers will be evaluated by manager and the manager will be evaluated by top managerial position. In this way, feedback from every employee will be identified and based on that need area will be developed and changed by the development procedure of Tesco. Based on that evaluation will be designed where proper employee need will be identified. Based on that, train up or development procedures will be taken and will be implemented. 
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	Development objectives
	Priority
	Activities 
	Resources
	Target start from March
	Target end approximately in October 
	Evaluation

	Developing leading style or skills
	4th
	Arranging workshop by leading roles within organization.
	Workshop
	April 1st week or 7th of April
	April 30th of 2023
	Leading pattern related feedback from subordinates

	Improving customer handling skills
	1st
	Salesperson handling system learning, practising 
	Training and Internship
	3-month training from March
	End on June end
	Customer feedback style

	Effective in task by learning technological skills
	3rd
	Technological advancement learning 
	Digitalization on establishment and introducing
	April 
	June
	Technological development skill checking

	Developing digital marketing skills
	2nd
	Involved in course or training
	Training 
	April 
	September
	Development of existing website

	Understanding project need and managing task related to project
	5th
	Team meeting before assuring every project
	Meeting with collaboration
	Beginning of every month
	Continuous
	Project success rate


Table 1:CPD (Own)
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	Objective
	Specific
	Measurable 
	Attainable 
	Realistic
	Time bound

	Improving customer handling skills 

	The prior objective or the most important objective for any employee is to handle the customer so that is the first objective for Tesco’s employees. So, some workshop as well as training session will be held to develop that customer handling system among operational workers. When worker identifies their needs of training, they will make them self-involved in those activities.
	When they will learn everything to handle customer, they will practice those. In this way, customer handling skill will be developed (Tseng and Yeh, 2019).
	This may require almost 3 months and that can be started from January to March. Evaluation can be done by having customer feedback session.  So, the feasibility and acceptance in the market will be huge enough so Tesco will have to develop their workers by which they will be able to handle their customers.
	In this way, customer satisfaction will be developed and that will enhance the growth of Tesco. So, this is the way of handling customer for Tesco that will be developed by managing skill of operation worker. 

	April 1st week or 7th of April
	April 30th of 2023

	Development of digital marketing skills 
	Digital Marketing skill in present market is the most influential skill that is required by every kind of employee in the organisation. So, Tesco can develop marketing skills over their staff by arranging training session. They can hold four-month training session where employer will know about the marketing skills.
	Besides, website development can be the way for evaluating either workers are getting proper learning about digital marketing or not. Finally, project managing skills can be checked and that can be evaluated by the help of Digital Marketing skills (Albrahim, 2020).
	So, training arrangement, a different website development, learning actual about the design of digital marketing can be ensured by manager only then the development of different skill by their staff will be possible.
	It will be possible as employee are interested to learn these, and they have enough educational strong background to learn these things. 
	3-month training from March
	End on June 2023

	Technological skill advancement

	Technological skills mean understanding about the technology or about the soft skills. Tesco is here and their application is to manage the global need, so they have to be efficient enough. Efficiency comes from technological advancement (Griffin, 2021). Besides, digitalisation in establishment is possible after engaging worker on the usage of every technological equipment.
	After that, organisation can make strategies by which continuous training will be given to operational worker for introducing trending innovations to their worker.
	So, different learning session can be arranged within Tesco and different operational worker, production worker can come and join those sessions to develop their skills within three months.
	Then, they will get proper training and they will be advanced in case of managing operation that will result in efficiency over the working system. 

	April 15th 
	June 20th 2023

	Leading style development

	Manager is liableto handle a particular team so leading style development s a continuous process. In Tesco, there may be different type of leaders who is leading particular group of employees in organisation. So, leader and their leading style can be better by their engagement on different workshop.
	They can know about the life history about different leaders or successful leaders also can join different session and then their leading related understanding will be developed. In this way, leaders of the Tesco can develop their mentality of leading a team.
	Within one month, leaders can achieve their goaland that will give them better understanding about leading style to the leaders of Tesco. So, feedback can be a way by which leaders can engage themselves on proper leading style or not can be checked.
	For example, employee or subordinate will give information that the leaders are giving necessary advice to their employee or not. Based on that acceptance of leading style by managers within Tesco will be measured and based on those changes will be identified. In this way, organization will make their leaders more capable that will enhance their learning system and then they will be able to lead team in a successful way. 
	April 20th 
	September 25th 
2023

	Project management skills development

	Finally, collaboration and a little skill is to be developed for the growth of Tesco. When everyone will be involved in annual general meeting, they will give their idea about the development of organisation.
	In this way, the whole team of organisation will give you food to achieve the success (Tseng and Yeh, 2019). For implementing any project, manager will have to sit with the specialist of every department.
	Within every month they will sit together to know about current market need from which they will analyse what needs are required. Then they will set timeframe about the next working agenda. 
	When every specialised member will give their idea, organisation will be able to learn about different opinion so best opinions can be identified by arranging this meeting. So, this is a continuing process within organization and then success will be sustainable. 

	Beginning of every month
	Never ending


Table 2: SMART Objectives (Own)
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Tesco is a well-known organisation leading in United Kingdom, but their managing system is the only reason of their success. They launched a different new project in the market, and they get success as their employees are coordinating on that. They use different performance appraisal tools and technique that helps to get information about their employees regularly. Tesco wanted to develop their employees and so they prepared professional development plan. Now, employee will develop their own position by some strategies acceptance initiated and developed by manager. So, coordinating system of employee and employer will result in ultimate success for Tesco. In this way, continues performance development will have to ensure by Tesco. Finally, they launched some techniques that is useful to understand need of training like 360-degree feedback, MBO. After this analysis, learning about different development tools have been possible. Now, I know about the objective making procedure also how to achieve it within time. Besides, I have known about the application of different types of performance appraisal tools on establishment. So, in future, I will be able to implement proper approaches to my organization and I will prove myself as successful manager. 
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