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1. [bookmark: _Toc109325596]Introduction
The projects are everywhere, even if it is in an organisation, or perhaps in school, many are doing them, but they do not have the exact definition of the concept (Whelton et al, 2002). Thus, a project incorporates all the actions that are made in order to achieve a goal, no matter what that goal is (Whelton et al, 2002). The main definition can be adapted to each project because every project is different and requires various actions to achieve a unique goals (Whelton et al, 2002). However, what every project has in common is the fact that it requires to create and sustain a project management (Goodman, 2017). The exact definition of project management is that incorporates all the knowledge, tools and resources that are needed to achieve the goal of the project and helps to utilise them in the most effective way (Goodman, 2017). In addition to this, it is considered that the project management of a project can either make the project a success, or a failure, depending on how well the project management has been done by the people assigned, which, usually, is the project manager (Goodman, 2017). 
The Workshop of Raising awareness over the children’s rights and services available can be considered a project because the initial definition of a project is applicable to the workshop and the adaptable factors such as actions and goal can be clearly determined. Thus, the workshop of raising awareness over the children’s rights and services available incorporates all the activities that can help to achieve the goal of raising awareness. The activities will be later defined within the report with the help of the Project Life Cycle and, more explicit, with the help of the Work Breakdown Structure. 
2. [bookmark: _Toc109325597]Main Findings
2.1 [bookmark: _Toc109325598]Project Life Cycle
The Project Life Cycle is a fundamental tool that it is used in project management because its main purpose is to show all the stages that a project must complete before being finalised, starting with the inception of the project until the full completion of the project (Kartam, 1996). Each stage offers a guidance of what tasks should be completed within the stage, and this is very helpful for project manager to keep track of the activities that must be held and to ensure that every task is completed timely (Kartam, 1996). 
While there are not major disadvantages for this project management tool, there is a difference of opinion circulating about the number of stages that the project life cycle is having, because it is presented with four stages – initiation, planning, execution and completion – however, it is argued that the monitoring of a project should be a separate stage (Patanakul et al, 2010). On the other hand, many project managers argued back that the monitoring is incorporated in each stage, and it is not productive to have a stage when the project is monitored, as this is a constant activity during the project life cycle (Patanakul et al, 2010). 
2.2 [bookmark: _Toc109325599]Initiation Stage
The name of the stage represents the purpose of this phase, which is to initiate the project (Griesel, 2004). For this, two main aspects are usually established within this phase. The first aspect that must be clearly determined within this stage is the need for such a project, because this will help to define the main objective of the project, which must be assimilated by each person that takes part in the project (Griesel, 2004). At the same time, the other important aspect that it is usually established within this stage is the team that will take part in the project, including the project manager (Griesel, 2004). This is arguably one of the most important aspects of a project, because the team members must all equally contribute to the project and the teamwork must be effective, with minimum conflicts that can negatively impact the project (Soni, 2020). 
For the workshop, the need of the project has been established by the potential team members because the majority of them wither are parents, either have a child in their home, but none of the members had extensive knowledge about all the rights and the services that are available to protect children, and all of them have established that this is an information that must be known, especially by parents and children. 
However, when choosing the team, it was essential to choose the team with the best potential to perform on a high level, and for this reason, the Belbin’s theory has been applied to each member of the team in the form of the Belbin’s questionnaire, to be able to determine their roles within the team and to decide if the team can be effective (Godskesen, 2009). The results have shown that the team was nearly perfect, what was missing was the Plant, which affected the creativity within the team, and the Coordinated, which could be a major problem by the lack of leadership. Taking this into consideration, the team decided that the Plant was not necessary for the project because there is mainly clear information that must be distributed within the workshop and the creativity is not a necessary skill to have, and the lack of a Coordinator has been easily solved by the lecturer which asked that each of the team members must take the role of the Project Manager in turns. 
2.3 [bookmark: _Toc109325600]Planning Stage
This is the stage where the actual planning of the project is taking place. However, before the planning, it is important that the main aspects of the project to be established (Kloppenborg et al, 2011). There are arguments that are circulating that this stage is the most overlooked by the project managers, as many of them adopt the action of executing the project first and determine what must be done while they are doing the actions, which is arguably one of the main reason why projects fail (Kloppenborg et al, 2011). For this, the most effective tools within this stage are the Quad Chart and the Stakeholders’ Analysis. 
The Quad Chart is a useful tool that is being used not only by the projects managers, but also by the all the persons involved in the project, because it offers a clear view over any four of the most important aspects of the project (Frost, 2015). While there are arguments that the tool is not comprehensive enough, as there might be more than four main aspect of a project (Power, 2002), the tool is successfully used to display important information because it has a simple format that can be understood by everyone (Frost, 2015). The Quad Chart has been adapted for the workshop to contain the main four aspects that will need to be further developed and analysed. The workshop’s Quad Chart focuses on Objectives, Stakeholders, Desired Outcomes and Measures of Success. The objectives are important to express in the Quad Chart for everyone to know why the project is important and what must be achieved, and in the workshop, the importance of raising awareness of children’s rights and services available is very important for parents and children to know that they do have rights and that there are plenty of services available to help them in any situation. The Stakeholders are important for the workshop to identify the participants at the workshop, but to also acknowledge all the people involved in the workshop. At the same time, it was important to determine the desired results, and this has been a challenge because the team members imagined other results, but they had to acknowledge the time available, and for this reason the desired results have been changed before the final submission. Lastly, the measures of success represented the biggest challenge, as the view has been limited here and no member was able to identify effective measures of success, but in the end, with the help of the lecturer, the perspective has been shaped accordingly. 
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As the objectives of the workshop have been determined in the initiation phase, the second quadrant will be further analysed using the Stakeholders’ Analysis. 
[image: O imagine care conține masă
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As the stakeholders have been already identified in the Quad Chart, the role of the Stakeholders Analysis is to create awareness over the stakeholders’ perspective about the project and to also determine their role, which can be observers, without being involved at all in the project, supporters, being the persons that are doing the project, and drivers, which are the ones that the project is made for, and their priority, which can be low, medium or high (Sanga et al, 2013). Moreover, this tool offers the opportunity to initiate a series of actions that will ensure that each stakeholder will have their perspective come true (Sanga et al, 2013). For the workshop, because its purposes are only informative, it was difficult to find more drivers than the parents and children that will be participants, and the fact that there are multiple supporters can make it seem that the attention is on the internal side of the project rather than the external side. 
2.4 [bookmark: _Toc109325601]Project Execution
The project execution is where all the planning is put into practice (Cozzi, 2008). At the same time, this is the stage where there are the most conflicts or when activities do not go as planned (Zwikael, Gonen, 2007). Usually, if the planning has been accurate and made with attention to all the factors such as resources and time available, and if the team has been carefully chosen in the initiation phase, there are low chances of unexpected situations (Zwikael, Gonen, 2007). However, if the initiation and the planning phases were not done correctly, this stage can have the potential to fail the project (Zwikael, Gonen, 2007). At the same time, this is the part where actions are made to ensure that the ‘Desired Results’ quadrant from the Quad Chart has been evaluated. 
Within this stage, the workshop has been in depth split between smaller activities using the WBS tools, which has the purpose of making the major objective easier to achieve by spreading it in multiple tasks (Tausworthe, 1980). The challenge of this toll is that the tasks can be splitted but there is no option to see the time, or the resource allocated for a certain task (Sutrisna, 2018). However, the main concern for the team has been the fact that certain actions were repeating, such as the creation of the flyer, and the team had to pay attention to not do the same activity twice and waste time. 
[image: ]
To solve the issue with the time available for each task and the resource that must ensure that the task has been completed successfully, the Gantt Chart has been used, which is the tool used for scheduling and combined with the WBS, it becomes a great help in the project execution phase (Sutrisna, 2018). 
[image: ]
Within the Gantt Chart, the team carefully removed any repetitive task, to ensure that all the resources are used at a maximum capacity. 
2.5 [bookmark: _Toc109325602]Project Completion
This stage is the time when the project has been effectively completed, but the evaluation is done to check if the measured of success available in the fourth quadrant of the Quad Chart were met (Hormozi et al., 2000). The finalisation of the project does not mean that the project has been successfully completed, since the drivers are the ones that will determine the actual completion of the project, apart from the measures of success (Hormozi et al, 2000). 
Within this stage, the workshop team conducted a Risk Analysis, to check if there can be potential issues. The main strength of this tool is the fact that offers the opportunity to establish mitigating actions to minimise both the impact and the likelihood the risks identified (Dikmen et al, 2008). 
[image: ]
When conducting the risk assessment, the team has noticed that there are not many internal risks, as the team has been well formed and took into consideration every aspect of the planning, and, as result, the majority of the risks are external, but the team has identified a comprehensive list of mitigating actions. 
[image: O imagine care conține text
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After the project has been delivered, the team compiled the project evaluation to check if the drivers have given a positive feedback and if the other measures of success from the Quad Chart have been obtained (Blades et al, 2012). Both soft and hard goals have been achieved (Zepke, Leach, 2010), making the workshop a true success. 
3. [bookmark: _Toc109325603]Conclusion
In conclusion, as it could be demonstrated on the entire report, each member of the team has been able to successfully deliver on each task, and the passing from a manager to another one has been very smooth, making the results to be favourable because the work has been proven by the team’s actions. 
Moreover, not only the team has been successful, but the project as well, as each stage has been respected and the correct actions have been taken, and it could be visible the fact that the supporters have been truly passionate about the workshop, and the recommendation is to always use the Belbin’s theory when building a team because it is crucial to have a highly effective team handling a project. 
4. [bookmark: _Toc109325604]Bibliography
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