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Task 1
Report 
Market Research & Website Development Report
Business Focus: Beauty and Skincare Products

Introduction
This report explores insights from a small-scale beauty questionnaire and uses the results to shape a business and website strategy. With only eight participants, the feedback is still quite telling—showing what people are buying, why they’re buying it, and how they engage with beauty brands online. We’ve focused on questions 4, 6, 8, and 10 to delve into key insights regarding product preferences, shopping motivators, social media habits, and attitudes toward new brands. These questions were selected to provide comprehensive data for strategic decision-making (Solomon, 2022).

Key Findings and What They Mean
1. What People Are Buying (Q4)
Haircare products were the top choice (6 out of 8 people), followed closely by skincare and cosmetics (5 each), and then perfumes (4). Beauty tools were least popular. This shows that people tend to focus on core routines—especially hair and skin.
What we’ll do: Focus our product range on haircare and skincare to start. Cosmetics and perfumes will be offered as bundles or seasonal highlights to complement the main line (Statista, 2024).
2. What Influences Buying Decisions (Q6)
Price, brand reputation, and customer reviews were the top three influences (6 out of 8 agreed). Surprisingly, influencer endorsements and flashy website design barely made a difference.
What we’ll do: Build a website that prioritizes trust—clear product info, visible customer reviews, return policy, and trust badges. No gimmicks, just transparency (Forbes, 2023; Nielsen I Q, 2023; Shopify, 2023).
3. Where People Engage Online (Q8)
TikTok was the most influential platform (3/8), followed by Instagram (2/8). Facebook still had some traction (2/8), but YouTube, X (Twitter), and Pinterest didn’t matter much.
What we’ll do: Focus all launch content on TikTok and Instagram—short videos, tutorials, and “real user” stories (Hootsuite, 2024).
4. Openness to New Brands (Q10)
Most people (6 out of 8) said they’d try a new beauty brand if it looked professional and trustworthy. Only one person said no.
What we’ll do: First impressions really matter. We'll invest in clean design, mobile responsiveness, and a smooth shopping experience (Shopify, 2023; Kotler and Keller, 2021).

Who Our Customers Are
· Gender split: 62.5% female, 37.5% male, inclusive of non-binary individuals
· Shopping habits: Most buy beauty products monthly
· Skin type: Mostly combination skin, followed by oily and dry types
Two key persons:
· Person 1: A TikTok-loving skincare enthusiast who reads reviews and prefers clean, easy-to-use websites.
· Person 2: A budget-conscious shopper who values brand reputation and prefers Instagram over newer platforms.

Our Business Concept
Based on what we’ve learned, we’re launching an online-only skincare and haircare brand aimed at Gen Z and Millennials. Our audience values honest branding, fair prices, and effective products with clean ingredients (Solomon, 2022).
We’ll offer:
· Eco-conscious packaging
· Ingredients you can pronounce
· Products tailored for common skin concerns like combination skin

Website Plan
Our website will be:
· Clear and professional – Easy to navigate, mobile-optimized
· Customer-focused – Real user reviews, before/after photos
· Smartly categorized – Shop by skin type, price, or routine goal
Colours: Soft pinks and creams with earthy tones for a calm, modern feel
Navigation: Simple menus, fast loading, visible search and filter options
SEO strategy:
· Target phrases like “affordable skincare” and “gentle haircare”
· Optimise product descriptions, metadata, and images (Moz, 2024)
· Use schema to make products easier to find in search engines

Marketing Using Canva
We’ll use Canva to create a strong visual identity across TikTok and Instagram:
· Content themes:
· Before & after skincare journeys
· “Ingredient spotlight” reels
· Customer stories and highlights
· Flyers: Minimal, clean design with a QR code linking directly to the website and a promo code for first-time buyers

Conclusion
What we’ve learned from this research is clear: beauty shoppers today care about trust, value, and honesty. Haircare and skincare lead in demand, reviews matter more than influencers, and people are open to trying new brands if the branding feels real. By leveraging this feedback to inform our product range, website design, and marketing strategies, our brand can enter the competitive market with confidence and a solid groundwork for success (Chaffey, 2022; Kotler and Keller, 2021; Hootsuite, 2024).
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 Essay 
 Why Excel Matters in the Digital Era
Microsoft Excel is one of the most valuable tools in the digital workplace—and even more so for small business owners like me. Whether you're running a skincare business or selling handmade candles, Excel allows you to stay organised, make informed decisions, and plan for growth.
A Powerful Tool for Entrepreneurs
Excel is more than just a grid. It’s a powerful platform for data management, financial forecasting, and visual analysis (Chaudhuri and Dayal, 2021). As an aspiring entrepreneur, using Excel lets me simulate different business scenarios and manage risk, especially when working with limited resources.

Budgeting and Planning Made Simple
One of Excel’s greatest strengths is its ability to handle large amounts of data while making it easy to summarise. I used formulas like =SUM () and =IF () to track monthly revenue, expenses, and profit/loss. These basic tools provide a clear picture of whether the business is making money or needs adjustments (Scott, 2020).
Visualising the Bigger Picture
Excel’s charting tools are another major asset. I created a bar chart comparing income and expenses across the year. This visual helps highlight when the business is doing well or when costs are getting too high. It’s a quick way to spot patterns and plan promotional campaigns during low-sales months (Newell, 2023).
Informed Decision Making
Having a well-maintained Excel file makes it easier to justify decisions—for example, cutting back on marketing during a slow month or investing more in skincare inventory during the holidays. According to Kotler and Keller (2021), using data to inform decisions helps build smarter and more sustainable strategies.
Real-Life Application: My Beauty Brand
For my own beauty and skincare business, Excel plays a key role in day-to-day planning:
· I can forecast sales based on trends from TikTok or Instagram (Hootsuite, 2024).
· I can plan for website costs and packaging expenses.
· I can even estimate the impact of offering discounts or running a seasonal campaign.
As my business grows, Excel can evolve with me—from basic budgeting to more complex dashboards and inventory tracking.

Why It Matters Today
In the digital age, being able to interpret and act on data is vital. Excel gives small business owners like me control over our operations without needing expensive software. It supports remote work, integrates with other apps, and helps present financial information in a clear, trustworthy way (Chaffey, 2022).

Conclusion
Excel isn’t just for accountants—it’s for creators, entrepreneurs, and anyone trying to turn an idea into something real. For my beauty business, it helps ensure that creativity is backed by data, and decisions are grounded in numbers. From tracking income to predicting future trends, Excel remains one of the most valuable tools in a modern entrepreneur’s toolkit.
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