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[bookmark: _Toc501556864][bookmark: _Toc456901515]Introduction 
This report focuses on my experience of working at Samsung Electronics United Kingdom. After completing certificate in HE Skills, I have joined Samsung Corporation as a marketing executive and I had high expectations for this job. However, problems are part of every job and in Samsung corporation I also faced various problems which has devastating effects on me and also for the organization which is not a positive sign for any organization. In this report, I will share my experiences and the problems faced in Samsung Corporation and recommendation of some strategies to overcome those problems.  
[bookmark: _Toc501556865][bookmark: _Toc498295678]1. PART 1: Skills for tackling the problems successfully
Problem is a concern or difficulty that should be dealt with care and patience and overcome it before anything harmful happens for an individual or an organization (Oxforddictionariescom, 2017).  As I am working in Samsung Electronics as a marketing executive, I found various problems in the organization. I found that the management and decision making of this company is very slow, it takes a lot of time for decision-making, and employees blame one another for any unexpected occurrences, lack of communication and employee engagement were some of the problems that I observed. Not only the marketing department, but also there is a problem while coordinating with other departments and conflicts can easily arise as decision making is a long process in the organization. These problems should be solved as soon as possible for the betterment of the organization. 
According to Tim Hicks, there are seven problem-solving methods such as:
1.	Identify the issues (Mediatecom, 2017). 
2.	Understand everyone's interests (Mediatecom, 2017).
3.	List the possible solutions (Mediatecom, 2017).
4.	Evaluate the options (Mediatecom, 2017).
5.	Select an option or options (Mediatecom, 2017).
6.	Document the agreement(s) (Mediatecom, 2017).
7.	Agree on contingencies, monitoring, and evaluation (Mediatecom, 2017).
[bookmark: _Toc501556866][bookmark: _Toc498295681]1.1 Psychological effects of problems on human health:
Workplace problems are major concerns for any business as well as for the employees working there. As an employee of Samsung Electronics, I have faced problems and have seen others in the organization face problems. It causes stress in the workplace and even causes stress when you go to your home and think about the work-related problems that you have to face next day at work (Apaorg, 2017). It causes sleep deprivation as you constantly think about the problems you faced today and about the problems that might have to face on the days at work (Apaorg, 2017). Employees become anti-social and life can become miserable due to the psychological effects of work related problems and stresses (Goodtherapyorg, 2017). You feel like you are so unsatisfied with your life, but the truth is you are unsatisfied with your current job. 
[bookmark: _Toc456901517][bookmark: _Toc501556867]1.2 Simple Problems in the organization
· Lack of internal communication
· Conflicts between employees
· Lack of employee engagement
· Long working hours
[bookmark: _Toc456901517][bookmark: _Toc501556868]1.3 Complex problems in the organization
· Discrimination of employees by senior managers
· Slower decision-making process
· Lack of people management skill by the management
· Too much Hierarchy in the organization
[bookmark: _Toc501556869]1.4 Examples of simple and complex problems in the organization
· Lack of internal communication- As a marketing executive, I have good relation with the other employees in the marketing department. But when I require help from other department such as Human Resource Department, they simply does not feel like helping me as I don’t usually communicate with them because they are in a different floor than the marketing department. When I ask for some documents they will ensure me that they will look into that but in the end, they will forget what I asked for and I have the keep pushing them for the same thing repeatedly. 
· Discrimination- As I am the junior executive and a new comer in the department, other employees and managers discriminate between me and other employees. The popular faces always gets what they need and the juniors executives are seen differently by the managers.
[bookmark: _Toc501556870][bookmark: _Toc498295685]1.5 How critical thinking helps to tackle problems in the workplace
Critical thinking is the process of thinking clearly and rationally to solve the problems that I have faced in the organization (Criticalthinkingorg, 2017). To solve the problems that I faced in the organization, critical thinking plays an important role. It is important to show innovation at work to become recognized as a new comer in the organization. The work that will be assigned to me have to be done in a creative and efficient way compared to others to get the attention of the managers and supervisor of marketing department. As a result, people will respect me more and the problem of communication and discrimination will slowly fade away. As a marketing executive, I have to be creative at work and result oriented and come up with strategies which will benefit the organization. I would have to be more extrovert and communicate well with other departments to have good work relationship with them and get any kind of help during my work. 
There are seven steps to effective critical thinking (Criticalthinkingorg, 2017):
1. Observe 
2. Interpret 
3. Analyze 
4. Infer 
5. Evaluate 
6. Explain 
7. Meta-think 

[bookmark: _Toc501556871][bookmark: _Toc498295686]2. Part: 2 Understanding Organisational analysis & communication skills
[bookmark: _Toc501556872][bookmark: _Toc498295688]2.1 Key influencing factors to the organization: 
Key influencing factor such as the external environmental factors can have both positive and negative impacts on the organization. It includes PEST analysis of an organization in which no organization has any control to manipulate it (Mindtoolscom, 2017). Some of these factors can have significant impact on the organization depending on the nature and type of the organization.
PEST Analysis: 
P- Political; E- Economic; S- Socio- cultural; T- Technology 
Political:  Unstable political situation can harm any business. Also change in governmental rules and laws could affect the business organizations. Social Unrest, like other political parties can create any unstable situation like – road block strikes etc. (Mindtoolscom, 2017). During that situation our product sales will be affected and Samsung corporation will face loss in profits. 
Economic:  As the product is luxurious so it is no people’s necessary product. It is highly priced and mostly targeted towards the upper middle class and higher income group. During economic recession, it will have some effect on the business (Mindtoolscom, 2017). We may need to decrease or increase our product price offered to the customers.
Social:  It also has impacts on how the business should operate and the type of products to offer towards the new trending consumers. As the social lifestyle is changing always so, according to fashion and trend and technological innovation, Samsung might need to change product design, features, price and also improve our product quality (Mindtoolscom, 2017). 
Technological:  Technology has changed our every domain life. These changes have influence on commerce, manufacturing, trade across the world. Technological innovation is making the business process easier. So, we have to take a look on the technological innovation to use it in the most efficient way of manufacturing our product. Better technology can reduce our product manufacturing cost. Technology plays a vital part to achieve competitive advantage in the market with continuous innovation and product improvement (Pestleanalysiscom, 2016).
[bookmark: _Toc501556873]2.2 Key influencing factors- Technology
I think technology acts as the key influencing factor for Samsung Electronics. Samsung is a South Korean Multinational electronics company headquartered in Suwon, South Korea (Successstorycom, 2017). They have various electronics products such as Smartphones, TV, Refrigerator, Oven, Air Conditioner, Washing Machine, Cameras, Semiconductors etc (Successstorycom, 2017). As a result, the company needs to always innovate and come up with new technologies to create a product that competes well in the market. Therefore, it can be said that Technology is the most important factor for the organization.  
















[bookmark: _Toc501556874]2.3 A letter to the line manager about the impacts of PEST
Dear Concern (Line Manager)
I, Mr ABC, the junior marketing executive of Samsung Electronics writing to you about the impacts of political, economic, social and technological factors in the organization. 
As Samsung Electronics being a technological advanced company producing electronics and selling it all over the world, we need to be more careful about the trends that the social is following and come up with innovative products that will take consumers away from the competitors. We need to make sure that the new technology is not released without proper testing, otherwise similar incident that happened with the galaxy note 7 might happen again and it will lead to a fall in our reputation. 
As a result, I am suggesting you to take good steps in policy maintenance team, research and development team and the marketing team to come up with new ideas and technologies to innovate our products with proper testing and efficient manufacturing process. Some of the problems in the internal environment of the organization should be fixed. Free riders of the company should be provided with proper warning and job satisfaction and employee engagement in the organization should be improved. 

Thank You for your time and consideration

Yours Sincerely,
Mr. Pecos dingu 




[bookmark: _Toc501556875][bookmark: _Toc498295690]3. Part 03: Working with others and understanding employee’s behaviour
[bookmark: _Toc501556876][bookmark: _Toc498295692]3.1 Employee behavior:
Employee behaviour is how employees respond in certain situations and their response to certain circumstances or situations in the workplace. Employees behaviour are shaped by their culture and the organizations culture (Managementstudyguidecom, 2017). 
Two types of employee behaviour are:
1. Task Performers (Managementstudyguidecom, 2017).
2. Joining and staying with the organization (Managementstudyguidecom, 2017).
Task Performers- They are the employees who performs given tasks within the deadline for the organization. They are not the free riders of the organization who always wants others to finish their own work. They also focus on their own tasks and never lose concentration. They always try their best to finish the given tasks and they team players by nature most of the time. 
Joining and staying with the organization
When an employee joins the organization, they should stay for a longer period of time for their own benefit and for the betterment of the organization. The organization needs to treat them properly because when a talent leaves an organization then knowledge is lost with the employee. 
[bookmark: _Toc501556877][bookmark: _Toc498295693]3.2 Managing the employee behaviour for the management:
Communication- It is important to have good internal communication to solve problems and conflicts in the organization. Clear communication will make employees clearly understand what they need to do and what are the expectations of the management. Better communication will create good working environment and better output by the employees in the workplace. 
Motivation and rewards- If managers want employees to behave in a certain way then at first, they should be motivated to behave in a way and deliver the work effectively and efficiently. To make that possible rewards should be given to the good performers so that other weak performers will get inspired and motivated to work and behave in a certain wat the managers are expecting from them. 
[bookmark: _Toc501556878][bookmark: _Toc498295694]4. PART 4: Data analysis skills and information communication technology
As Samsung Electronics is a company that is highly dependent on technology, so it plays a vital part for the success of the organization. Technological innovation has taken Samsung toward the next level and created a good brand image in the consumers mind. Information technology has enable to company to operate all around the world and become a global operation brand that is building pillars of success every year. 
Some advantages and disadvantages of information technology are given below:
[bookmark: _Toc501556879]4.1 Advantages of using information technology (Chroncom, 2017):
· Improved communication internally and externally.
· Increases efficiency in business.
· It helps to store and protect information that are vital for the business.
· It automates processes so more work efficiency.
· It allows organization to work remotely. 
· It cuts cost of operation and increases in RIO.
· Improves business to consumer relationships as a result more customer can be attained. 
[bookmark: _Toc501556880]4.2 Disadvantages of using information technology (Chroncom, 2017):
· Job eliminates due to the use of information technology.
· Expenses of implementing information system in the organization.
· As important data is stored online, security breaches can occur.
[bookmark: _Toc501556881]5. Problem Solving Tools
[bookmark: _Toc456901523][bookmark: _Toc501556882]5.1 Problem solving tools: (Five Why’s)
The five why method is used to solve a particular problem in any circumstances. It is a well-structured technique of analysing and solving cause effect relationship of a problem (Mindtoolscom, 2017). It is about asking why’s again and again to reach towards the root cause of a certain problem.  After asking the first why, 4 more why’s will be asked to find the main reason and come up with a solution.
In Samsung Electronics, the five why’s are:
1. Why there is lack of internal communication?
2. Why there is conflict between employees?
3. Why the decision-making process is getting slow?
4. Why there is discrimination in the organization?
5. Why there is too much Hierarchy in the organization?
[bookmark: _Toc501556883]5.2 Constructive controversy theory
The aim of group decision making is to is to come up with realistic and attainable action towards the goal that each member plans to achieve (Psychologytodaycom, 2017). To accomplish the goals, several courses of action needs to be taken if necessary.  The idea is to take a decision which is more effective and efficient to achieve the desired goals. 
There are five major characteristics of an effective group decision (Psychologytodaycom, 2017). They are given below:
      1.   The resources of group members are fully utilized.
      2.   Time is well used.
      3.   The decision is correct, or of high quality.
      4.   The decision is implemented fully by all the required group members.
      5.   The problem-solving ability of the group is improved, or at least not lessened.
[bookmark: _Toc501556884]5.3 Appreciative inquiry
It searches for the best in people, organization by shifting or changing the theory of management and identify key problems and its possible solutions and doing even more to improve them every day.  It is a strength based change approach and proven methodology to success (Champlainedu, 2017). 
[bookmark: _Toc501556885]5.4 Decision making
From the above-mentioned theories, we are going to solve our problem according to the Five Why’s theory.
According to Five Why’s Theory, I found out five why’s related to the problems that I faced in the organization.  Samsung needs to find out answer to the questions such as why there is lack of internal communication. Another question arises such as why there is regular conflicts between employees. Why decision-making process is getting slower? Why there is discrimination and too much hierarchy in the organization? by answering to those questions, management needs to come up with best solution by finding out the core reason of the problems in the organization.  Some key decisions that management should take are:
· To increase internal communication in the organization, management should assign work to the employees where several departments might need to collaborate and help each other with information to complete a given task. As a result, employees will help each other and communicate with each other as well. 
· To reduce conflicts between the employees, the managers and supervisors should monitor everything continuously and try to find out core reason for the occurrence of the conflict. After that, proper solution should be provided to the employees who has engaged in the conflict. 
· To reduce discrimination, employees should have ability to complain to the higher authority about the issue of discrimination and the complain should be viewed with lot of evidence and analysis. If any manager or employee is found red handed then should get punishment for that.
· To reduce the decision-making time, certain managers or head of department should have the authority to make critical decision in the organization and for their own respective department, instead of always consulting with the managing director or CEO of the company to make important decision. As a result, organization should follow a flat structure which make decision making more efficient as well as reduce the issue of too much hierarchy in Samsung Electronics. 
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