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Introduction

In this report i will be looking into critical thinking. Why I chose the models I did. Diverse ways of critically thinking and how the values of the management theories I chose impact on my own values within my job role.
I will be looking into my own Behaviours, Attitudes, values & Beliefs and how they impact the working environment and how different models work depending on values etc.



I chose John Adair as his theory is Task, team, individual. “Adair's famous 'three circles' model is one of the most recognisable and iconic symbols within management theory. John Adair's Action-Centred Leadership model is represented by Adair's 'three circles' diagram, which illustrates Adair's three core management responsibilities:”  (Adair, J. E. and Thomas, N. 2008)
(See appendix 1) 
“The task needs work groups or organisations to come into being because the task needs doing and cannot be done by one person alone. The task has needs because pressure is built up to accomplish it to avoid frustration in the people involved if they are prevented from completing it. The team maintenance needs are present because the creation, promotion and retention of group/organisational cohesiveness is essential on the ‘united we stand, divided we fall’ principle. The individual needs are the physical ones (salary) and the psycho-logical ones of recognition a sense of doing something worthwhile.” 
This model would impact my job role in a positive way as it holds a few values that relate to day to day in my workplace. Some of my values are Motivation, Recognition, Individuality and Reward.
When I am motivated, it makes me work harder. Being recognised and rewarded for my hard work motivates me to strive and be better at what i do. Being treated as an individual even if part of a group is very important for example if the team is under achieving, we should not all get penalised if you are not one of the team members dragging the team down.
Working in frontline sales is challenging and is target driven. It’s a high-pressured environment. We were set targets to hit on a monthly basis in order to be rewarded for the hard work.
My manager was very motivating. He would send out reports daily to show where you were at your target and where you should be so you could see if you were ahead of the game of falling behind.

Every month there would be a sales agent of the month that was recognised across the business. This was acknowledged by higher management which was motivating knowing that you weren't just a number to the company but an asset in making the company build and move forward in the right direction.
We had individual sales targets and also a team's overall target to hit every month.  Everyone's individual targets contributed to final target.
The thing that motivated me was that if you hit your individual target you were rewarded with a commission sum and the end of every quarter. Individuality is important to me as, as long as I was achieving, I didn’t have to worry about the rest of the team dragging my figures down and being penalised for it.
Our reward scheme was very generous and as it was sales driven so if you were off on holidays then your sales would suffer for that part of the quarter which could result in you not getting any commission at the end of that quarter.
In place of that they would reward you your commission based on a percentage of what you earn each quarter, so you do not lose out for taking holidays you are entitled to.
My values were all for John Adair's Theory.

I also chose Elton Mayo's Theory. Another job role of mine that involved raising energy contracts for businesses through brokers. My values go against this theorist in this job role 
Some of Mayo's Theories are -
“Interactions with supervisors and co-workers can cause stress and fatigue.” (Patrick Ward 2021)
I found that in this role (maybe because it was working from home so no face-to-face contact with managers or co-workers) the fact that there was limited or no interaction at times caused more stress and fatigue then if we were in the office interacting.
2. “Job satisfaction, motivation, and productivity depend more on recognition, involvement, and cooperation than physical working conditions.” (Patrick Ward 2021)

Physical working conditions must be up to scratch also and a place that you find comfortable to work an 8hr shift in. They come hand in hand. If this job was just about recognition, involvement, and cooperation than physical working conditions to keep job satisfaction I wouldn’t be in this job for long.
In order to be motivated I need a comfortable working space as I spend most of my time at work.
3.Management can ally with workers to the detriment of the organization.
Managers must also agree with workplace rules, procedures, 
and conditions in order to work in the organization’s best interests.
I believe this is based on the individual within reason. Yes, the managers need to adhere to company policies but sometimes but swaying a little off this can also be within the companies' best interests.
For example, I got chatting to someone on a night out one day and he was a broker for commercial properties dealing with their utilities. I took his details and when I asked my boss could I communicate with him down this route I was advised not as it goes against company policy.
I spoke to higher management and explained I could get a lot of business in this way they agreed as long as I followed all procedures apart from the one that states all business has to come through in a professional way not personal so they should be calling the company direct. 






What is Critical Thinking 
There are more ways than one to critically think. One being false cause which “In general, the false cause fallacy occurs when the link between premises and conclusion depends on some imagined causal connection that probably does not exist.” For example, it rained because I just washed my car, or it rained because I hung my washing out to dry. These statements are not valid so therefore is a false cause.
Critical thinking is something that we use in everyday life whether it be at work or with friends or family and many of us are not even aware that we do it. “It is simply a deliberate thought process. It means that you are using reason and logic to come to a conclusion about an issue or decision you are tangling with”
We all read articles about celebrities and my first thought process is to believe what I read but more often than not you then see a follow up article in days to come from the celebrity in question advising all elements of that article Is untrue which then leads me to critically think out the situation and analyse the factual evidence to form a judgement. 

To Think Critically we need to take a step back and take other people's points into consideration.
A critical thinker will have the ability to change their mind based on the other persons points.

“People who think critically can use three processes to develop critical insights on a topic: deduction, induction and abduction.”
Deduction includes the critical thinking skills that involve drawing conclusions based on the facts at hand. You have all the facts available to you to come to a clear and unambiguous conclusion about a topic.
Induction includes the critical thinking skills that involve drawing conclusions based on a generalization. You don’t have all the exact information at hand.
Abduction includes the critical thinking skills that involve coming to a conclusion that is the most likely or logical based on the small amount of knowledge that you have. You can’t be sure of the answer, but you can think critically and make an educated guess.
“We use these skills to help us understand the world around us, think critically, solve problems, make logical choices and develop our own values and beliefs.” (Chris Drew 2021) 
The Pearsons RED model (see Appendix 3) is made up of 3 points.
Recognising assumptions
Evaluate the argument 
Draw the conclusion 

In order to recognise assumptions, we need to look into the points stated between the premise and the conclusion. Are these facts or opinions? is there evidence to back a true fact? If not, then we can only assume its an assumption based on someone's opinion. Assumptions are made when someone is told something that is said to be true without being critically thought into. Just because the newspapers say it or your friend has told you it it doesn’t mean it's true. Its an assumption until proven otherwise.
Don’t take peoples words for things look into it yourself. When you read things, you are being biased without even knowing it.
I like red wine and I have been told and also read in articles that red wine is good for you, so I choose to believe it to justify drinking it.
Truth is had I looked into it to find out if it really is? No, so I am being biased and believing what I want to believe.
To evaluate the argument, you need to concentrate on the purpose of the argument. Analyse and evaluate the information and look into the evidence supporting the argument.
Are the premises believable? (How does the author back them up?)
Is the author making any assumptions that weaken the premises?
Is the claim a logical one given the premises?

When drawing the conclusion this is based on the information you have been given. It requires bringing the information and evidence together and reading between the lines to make a decision on the answer that most makes sense to you. 

Behaviours, Attitudes, Values & Belief's in the workplace 

Behaviours is what you feel inside and how you act or react to a situation.
“Organisational Behaviour is one of the most complex and perhaps least understood academic elements of modern general management, but since it concerns the behaviour of people within organisations it is also one of the most central . . . its concern with individual and group patterns of behaviour makes it an essential element in dealing with the complex behavioural issues thrown up in the modern business world.”
If a colleague or situation in the workplace was to make you feel angry inside it's how your behaviour reacts to it which will determine what people, see and make an assumption on. So, if your behaviour is calm and collective then people will assume that how you felt when inside you feel angry about it.
Behaviour isn't always a true reflection of how someone really feels inside.
Attitudes is the way your attitude is towards others in different situations based on your beliefs and values.
“Feelings represent the affective component of an attitude, thoughts the cognitive component and predispositions to act the behavioural component. Attitudes are evaluative; that is, they reflect a person’s tendency to feel, think or behave in a positive or negative manner towards the object of the attitude.” (Arnold, John, Joanne. Silvester 2004)
People can be judged on their attitude based on their beliefs. If student (A) has a strong belief towards something and student (B) Belief is the opposite towards the same subject, then Student (A) attitude towards it could come across negative.
The way your attitude is towards someone could make their attitude change.
Beliefs is something you believe to be true without evidence e.g religion, covid. Beliefs are formed growing up through family. peers, and the anyone you surround yourself with which then form your values.
 
Values taint the way you see things and what you consider to be valuable.  
Examples of some of my values are 
Family- Family time with my loved ones is very valuable to me. My family have a huge impact on my life.
I make time to spend with my family asides my social life as I value this quality time.
Self-care- I make sure I make time for myself to clear my mind and be the best person I can be.


Foundation values- Needed in order to have a solid foundation to our lives.
Focus values- Are belief's that assure the direction of an organization.
I took a test based on my own personal values and here are the results (Barrett 1997) (see Appendix 4)
The difference between values and beliefs - Values and beliefs are two important concepts that govern our behaviour and attitudes. Although values and beliefs are interrelated since they collectively affect our attitudes, perceptions, personality, character and behaviour, there is a distinctive difference between them. The main difference between values and beliefs is that values are principles, ideals or standards of behaviour while beliefs are convictions that we generally accept to be true. It is these ingrained beliefs that influence our values, attitudes, and behaviour.

Management Theories 
Management theories are broken into schools. When a management theory is implemented into the work place it help companies move forward and evolve. 
Communication is better between colleagues and management and the workplace is much more relaxed 
“Scientific management also often known as Taylorism, is a management theory first advocated by Federick W. Taylor. It uses scientific methods to analyse the most efficient production process in order to increase productivity. Taylor’s scientific management theory argued it was the job of workplace managers to develop the proper production system for achieving economic efficiency”
This is based on activities.
Scientific management has been known to work better in fast pace production environments.
“While the scientific theory focused exclusively on efficiency, it did little to understand the employee or to develop the manager as a leader. Naturally, these shortcomings lead to subsequent innovations in management theory.”
Maximum efficiency is achieved by purely focusing on that which other could argue that whilst productivity and efficiency is high the quality pf the work could result in being poor.

Classical management 
There is no single definition of management and hence many authors have defined management based on their own understanding of the concept.
Classical suggests that people are motivated by money.

“The main assumption underpinning this principle of management is the fact that people are rational and as such are motivated by their economic aspirations. The classical viewpoint of management can be divided into three parts: Scientific Management, Administrative School and Bureaucratic Management. The proponents of scientific management believe that scientific method can be used to define the “one best way” for a job to be done”

Behavioural is based on people. This is about guiding people to appropriate ways of behaving. Managers must be clear as to what behaviours they expect in order for the workers to behave appropriately.
This is about understanding people as individuals and creating a positive attitude towards work.
Behaviour management is important as it creates boundaries and creates respect within the workplace.
Behavioural management can also come with negatives. Not everyone likes boundaries some people feel like they are being told what to do as do not work well in that environment. 
A negative behaviour in the workplace is bullying.
“While bullying certainly can include uncivil behaviours, bullies often use less visible means of harming other employees, such as social isolation, condescending or contemptuous communications, and manipulation. Bullying is often directed at specific individuals, characterized by persistent abusive and intimidating behaviour or unfair actions (assigning too much work, constantly changing deadlines, poor performance ratings, etc.), causing the recipient to feel threatened, abused, humiliated or vulnerable. Bullying is about having power over someone else—often a direct report, but also anyone who may seem weaker to the bully.”
Modern management believe that people work for lots of reasons. Job satisfaction, to support their lifestyle, look after family. The modern approach focuses on improving people's skills in the workplace. This will allow them to work at the best of their ability and get as much job satisfaction as possible.
Managers that use this theory have found that it improves employee engagement.

Overall, a management theory that suits the workplace is crucial. Different workplaces will benefit from different styles of working.










Conclusion
This report has looked into Critical thinking in the workplace and how values, belief's, behaviours and attitudes effect this. How my own values belief's behaviours and attitudes effect my own workplace. It has also explored the different types of management theories.
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