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The hospitality business has generally had a significant environmentally friendly effect through extensive energy and water usage, and reliance on disposable goods. However, sustainability has become a pressing issue that hotels are required to address through corporate social responsibility (CSR) initiatives. CSR refers to business practices designed to positively impact society, including environmental sustainability. One major hotel chain, Hyatt Hotels, has implemented various sustainability programs to reduce its ecological footprint. Hyatt's CSR policy focuses on limiting the company's environmental impact by setting goals to control energy use, emissions, water consumption, and waste across its global hotel operations (Luiten, 2020). Likewise, certain initiatives include installing low-flow plumbing fixtures, applying building energy management systems, and managing single-use plastics. Hyatt also lists sustainability education for employees and engagement with local communities as its core priority. As a result, the concept of sustainability encompasses meeting present needs without negotiating the capability of upcoming generations to meet their own requirements. It is underpinned by the circular economy model of resource use and the Triple Bottom Line framework, which evaluates ecological, social, and economic impact.
Hyatt Hotels Corporation has made sustainability a significant part of its corporate social responsibility strategy. The company's 2020 Environmental, Social, and Governance Report fully complies with the Paris Agreement and signifies robust goals and programs to control environmental impacts across its global hotel operations. The key focus area is curbing greenhouse gas emissions (Marin-Pantelescu, 2021). Hyatt has set science-based targets to reduce emissions intensity by 30% by 2025 and scope 1 and 2 productions by 50% by 2030 compared to a 2018 standard, which also complies with the environmental control proposed under the Paris Agreement, outlined in (Ben Youssef et al. 2022). Likewise, initiatives to reach these goals comprise installing energy-efficient lighting, heating/cooling systems, and appliances across its properties. Hyatt also trains staff on best practices to conserve energy in guest rooms and common spaces (Marin-Pantelescu, 2021). These efforts have already resulted in a 21% decrease in emissions intensity since 2018.
In addition to energy conservation, Hyatt lists water stewardship given the hospitality industry's traditionally high usage. The company's 2020 goal was to limit water use intensity by 15% compared to 2006 levels, which it successfully met. It was achieved by adding low-flow plumbing fixtures, smart irrigation systems, and other water-saving equipment (Miasoid et al. 2020). Furthermore, greywater reuse for irrigation is also one of the strategies employed at some Hyatt locations. Waste reduction is a third pillar of Hyatt's sustainability plan. Moreover, initiatives like removing single-use plastics, donating excess food, applying on-site composting, and guaranteeing responsible e-waste disposal (Jones et al. 2019). As a result, Hyatt has diverted over 35% of operational waste from landfills, aiming for 40% by 2025 to comply with 2006’s Company Act. They also monitor and report on waste generation to identify improvement opportunities. These environmental initiatives are applied via collaboration across Hyatt's departments comprising engineering, food and beverage, housekeeping, procurement, asset management, and human resources. In addition, sustainability training is offered to employees to ensure engagement. The company also works with local vendors and communities. While Hyatt has made progress, its sheer size of over 1,000 properties worldwide necessitates continuous improvement to control resource consumption and carbon emissions (Staff, 2023). 
The circular economy is a sustainability framework that aims to eradicate waste by keeping resources in use for as long as possible. It contrasts with the traditional linear model of taking materials from the earth, making products, and disposing of them after use. Under a circular model, materials are reused, repurposed, and recycled to maximize their lifecycle (Davies et al. 2022). It reduces energy usage, emissions, and the need for new resource extraction. For the hospitality sector, a circular approach means limiting inputs, re-using products and materials where possible, and guaranteeing nothing get wasted. Hyatt Hotels incorporates circular principles across its operations in several ways (Graziano, 2021). A key focus is food waste reduction, achieved by tracking kitchen inventories, using creatively, donating excess edible food, and applying on-site composting. Similarly, the Hyatt Regency Amsterdam partnered with a local farm to repurpose food scraps as animal feed. Over 95% of Hyatt properties have programs to divert food waste from landfills (Graziano, 2021).
Hyatt arranges reusable amenity dispensers in guest rooms rather than individual plastic toiletries. Linens and towels are also reused, when possible, based on guest preferences. Hyatt reports that this has limited laundry cycles by nearly 20% since 2011, conserving water and energy (Rodríguez-Fernández et al. 2019). Hyatt also has guidelines to reuse, salvage, or recycle furniture and other operating equipment whenever properties are renovated. At some locations, Hyatt has invested in on-site water treatment plants to reuse greywater for laundry, cooling towers, and irrigation—the treated water offsets the need for fresh potable water (Rodríguez-Fernández et al. 2019). The company also has recycling programs for paper, plastics, glass, electronics, batteries, lightbulbs, and other waste. 
Similarly, in 2020, over 35% of Hyatt's operational waste was recycled or composted. While these initiatives have progressed Hyatt toward a circular model, there is room for improvement by further reducing resource inputs, reuse rates, and material recirculation (D'Acunto et al. 2023). Likewise, Hyatt aims to consider eradicating additional single-use items, investing in renewable energy, and incentivizing guests to reuse towels and linens during their stay. Nonetheless, Hyatt serves as a leader in circular practices compared to other hospitality chains. 
The Triple Bottom Line model was created by John Elkington in 1994 and comprehends three pillars of sustainability - economic, environmental, and social. It articulates that businesses measure performance not just by economic profitability but also by ecological and social impact. As a result, the effective application of the Triple Bottom Line lens allows a more holistic evaluation of corporate sustainability.
When it comes to the economy, Hyatt's environmental initiatives aim to limit operating costs through energy, water, and resource efficiency. Although sustainability measures require upfront investments in things like energy-efficient appliances, low-flow plumbing, and waste reduction infrastructure, Hyatt is aiming for cost savings over time through lower utility bills and reduced waste hauling needs. Hyatt estimates its 2020 sustainability efforts saved the company over $21 million through utility budget reductions (Ruiz Molina et al. 2022). The management of Hyatt also understands that its sustainability leadership in the hospitality industry helps attract eco-conscious guests and business events who value responsible tourism. The given strategy has helped the management of Hyatt to improve its revenues and competitive advantage (Ruiz Molina et al. 2022). However, Vadam et al. (2023) argue that excessive sustainability spending negatively impacts near-term profitability, especially given the large upfront costs. They caution that Hyatt is required to achieve the right balance between sustainability goals and financial returns.
Similarly, environmentally, Hyatt has focused its sustainability efforts on major areas of hotel impact like energy use, water consumption, and waste generation. As outlined in Diamantis et al. (2020), Hyatt has set goals around greenhouse gas emissions, water use intensity, recycling rates, and other metrics to significantly reduce the company's overall ecological footprint. Vadam et al. (2023) applaud Hyatt's detailed tracking and disclosure of detailed sustainability data, which offers transparency and accountability. However, it has been argued by Kaefer, (2022) that Hyatt is required to establish significant ambitious sustainability targets, given the hospitality industry's excessively large environmental impacts globally. More radical reductions are warranted to interlink with scientific climate goals.
Socially, Hyatt's sustainability programs have built new training and engagement opportunities for Hyatt's over 100,000 employees worldwide. Initiatives around Earth Month, World Oceans Day, and other activations aim to educate and involve staff. Hyatt also partners with local vendors and community organizations on sustainability initiatives like food rescue programs and habitat restoration projects (Graziano, 2021). However, Hyatt has faced some criticism around labor relations, wages, diversity, equity, and inclusion issues. As a result, strengthening workforce and community engagement could better align Hyatt's sustainability efforts with social values around justice and equality (Graziano, 2021).
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Hyatt Hotels Corporation has emerged as an industry leader in sustainability within the hospitality sector. The company's environmental initiatives and CSR programs illustrate a serious commitment to controlling its ecological footprint and promoting sustainability values. However, there are strengths and weaknesses in Hyatt’s approach that reveal opportunities for continuous improvement (Velickovic et al. 2023). 
A major strength of Hyatt’s sustainability strategy is its focus on goal setting for key impact areas like greenhouse gas emissions, water use, and waste management. Similarly, Hyatt aims to control emissions intensity by 30% and water use intensity by 15% by 2025 compared to baseline years. The proposed goal-oriented approach offers targets for its properties to work towards (Mitchell, 2022). Hyatt also undertakes detailed data measurement and reporting on sustainability metrics, benchmarking its progress and performance compared to competitors. Its transparency on issues like carbon footprint and waste diversion rates puts pressure on the company to show real results. Additionally, Hyatt has applied sustainability across core operations, comprising areas like procurement, supply chain management, employee engagement, and community outreach (Mitchell, 2022). Likewise, it facilitates a detailed approach like supply chain sustainability guidelines to help Hyatt collaborate with responsible vendors. Moreover, Hyatt’s investments in low-flow plumbing, energy-efficient HVAC systems, on-site composting, and other technologies illustrate a willingness to commit substantial capital to meet sustainability targets (Mathur et al. 2019).
However, Hyatt also faces criticism in some aspects of its CSR programming. One critique is that the company has not set ambitious enough goals based on climate science. In the case of Hyatt, its emissions reduction goal equates to about a 2.2% decrease annually, which Davies et al. (2022) argue is inadequate. Hyatt also depends significantly on carbon offsets to achieve neutrality instead of absolute cuts. Furthermore, Hyatt has been advised to take more aggressive steps to phase out single-use plastics, food waste, and other pollution streams (Madera et al. 2023). Likewise, Hyatt’s current circular economy efforts only scratch the surface of the potential. Compared to other major hotel chains like Marriott International, Hilton Worldwide, and AccorHotels, Hyatt demonstrates leadership and progress in sustainability reporting and strategy. Hyatt stands out for its detailed and thorough measurement and disclosure of environmental data, goal setting across impact areas, and the application of sustainability throughout operations (Mathur et al. 2019). Moreover, one of its competitors Hyatt, Hilton has established more centralized and consistent management of sustainability initiatives across its portfolio of hotel brands. This allows for economies of scale, shared best practices, and coordinated investments that accelerate progress. 
In contrast, Hyatt takes a more decentralized approach with variability between properties. Meanwhile, Hilton has made significant investments in renewable energy including solar panels and fuel cells on-site at many hotels to reduce grid electricity usage. Therefore, Hyatt will also benefit from expanding its renewable energy footprint. In terms of recommendations, Hyatt is required to continue elevating its ambition to push sustainability boundaries (Calisto et al. 2021). More investment in on-site renewables, water recycling infrastructure, and waste diversion programs could accelerate its progress (Alvarez-Risco et al. 2020). 
The articulated analysis of Hyatt Hotels Corporation's sustainability initiatives offers an in-depth look at the company's environmental programs and corporate social responsibility strategy. While Hyatt demonstrates leadership in reporting, goal setting, capital investments, and stakeholder engagement, there are still areas for improvement. As a result, the key strengths of Hyatt include emissions and water reduction targets, waste diversion programs, and sustainability training for employees. However, Hyatt has been recommended to continue raising ambitions, investing in renewable energy, phasing out single-use plastics, and engaging guests. Furthermore, compared to competitors, Hyatt is a sustainability leader but is advised to learn from other hospitality firms' successes in domains like centralized management and renewable energy adoption. 


Overall, sustainability must remain an ongoing journey of continuous improvement for Hyatt and the wider hospitality industry. With tourism accounting for 8% of global greenhouse gas emissions, the imperative for hospitality firms to control environmental impacts is indisputable. Likewise, CSR provides the framework for companies like Hyatt to incorporate sustainability into core business strategy. While Hyatt has made admirable progress, resting on laurels is not an option. Exponentially bolder commitments and initiatives are needed to bring the industry in line with the earth's ecological boundaries. 
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