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Introduction
Almost everybody nowadays wants to run a business to have a better and wealthy life. But not everyone knows how much work is behind a successful business.
Business represents an organised economic process in which commodities and services are exchanged in exchange for fair compensation. It encompasses all endeavours whose main goal is to effectively provide the society with the needed commodities and services. The fundamental idea of business has changed drastically over the last few years, shifting from producer-oriented activity to consumer-oriented activity. The strategy used to be to "sell what is produced", but it is now to "produce what is demanded" (Module UWTSD ac.uk. week1). There are numerous chances for businesses to improve their performance in the business environment. Businesses who can identify these opportunities early on profit most and have an advantage over rivals.
This report is going to cover the explanation of what business environment is and the analysis of a global, multinational Accor company, using PESTEL and Porter’s 5 Forces Framework. This discussion explains the meaning of the framework and will choose 2 factors each from the Pestel and Porter’s 5 Forces and will describe its positive and negative impact.
[bookmark: _Toc108736379]Selected company overview 
Accor is a world-leading Hotel Operator. With 40+ hotel brands in all market segments, from luxury to budget, Accor offers the most varied brand portfolio in the sector. In addition to entertainment, dining, and co-working spaces, its hospitality ecosystem also includes business services and performance-improving solutions. With cutting edge hospitality concepts at the forefront, Accor's heritage dates back more than 50 years to France. With cutting edge brands like Novotel and Mercure, Accor is now a market leader in the midscale sector globally (Accor Live, 2022).
[bookmark: _Toc108736380]Understanding of business environment
There are lot of factors that affects every business, both internal and external influences, this set of elements involved in business activities, describes Business Environment. A business environment may be broken down into a macro environment and a microenvironment, with the distinction depending on the point of view used. It is common practise to include in the definition of a macro-environment aspects such as political or macroeconomic consequences, which are regarded to have an effect on all firms irrespective of its size or the sector in which they operate. On the other side, the firm's competitive climate is termed to as the micro-environment, and it consists of competing enterprises, clients, and suppliers. One of the most significant benefits of having a business environment is the increased likelihood that a company's interactions with its surroundings may reveal both new opportunities and potential threats to the company. In a business world, business environment plays an important role giving direction to growth, meeting competition and being in a continuous learning (Vapulus, 2019). Regarding to the numerous variables influencing the business environment, each business entity must continue to exist, thrive, and expand. Business organisations must adjust to these factors because they are beyond their control. Knowing what’s happening in the world helps each organisation to adapt to the new trends and keep developing (Toppr, n.d.).

[bookmark: _Toc108736381]Pestel 
Businesses do not exist in isolation and because of operating in other geographical regions, Accor has been influenced by many forces such as PESTEL. PESTEL analysis, stands for Political, Economic, Sociocultural, Technological, Environmental, and Legal, technique for examining an organization's whole external environment (Module UWTSD ac.uk. week 2).
Political considerations have a significant role in the investment decisions of both multinational corporations and companies like Accor Supplements. The political climate and other factors have an impact on both long-term sustainability and the expense of doing business. The composition of the government, democratic institutions, possibility of military coup, likelihood of armed conflict, law, and order in the marketplace, etc. are a few political factors. Brooks (2010), p. 29 a Roles of Civil Society, Non-Governmental Organizations, and Protest Groups - The civic society in the nation is active, and Accor should get to know them and find for ways to work with them. Civil society organisations have a significant influence on both societal narrative formation and policy choices. The political environment will determine how well Accor can plan.
Economic- The potential attractiveness of a specific market is directly influenced by the economic circumstances of a particular country or area. Accor should evaluate the amount of disposable income, the rate of GDP growth, and other economic indicators in both the present market and the one it intends to join. The level of inflation may have an effect on the demand for Accor goods. Higher inflation would require Accor to raise prices often to keep up with inflation, which would have a negative impact on brand loyalty and long-term cost-cutting initiatives. In some situations, cost-based pricing may not be the best option (EmbaPro, 2018 a).
Social- A country's economy, as well as the level of consumer demand, the accessibility of talent in the labour force, and other factors, are heavily impacted by social issues such as changing demographics, social power structures, women's participation in the workforce, etc. Social issues also have a significant effect on the distribution of talent in the labour force. The current scenario demonstrates that Accor provides good customer service, employing 7 languages online and increasing the booking experience with visuals and maps, thanks to a number of social advancements. The population is ageing and there are more female employees as a result of the company's attitude that both men and women should be at the centre of its strategy. Additionally, the company places a high value on its workers and works hard to provide chances for social advancement and training. Additionally, Accor has created corporate sponsorship programmes for child aid, local aid, health, and cultural projects. It also provides franchises with added-value HR services and participates in the Earth Guest Program with ECO and EGO. Future Accor operations will continue to respect differences in generation, culture, and occupation (Phdessay, 2019).
Technological- The main macroenvironmental problem that has had an impact on how well the customer and the business are performing is technology. Customer satisfaction is rising as a result of how rapidly things change, how simple they are to find, and how individualised services are. Prepaid cards for electronic media are becoming more and more common, enabling Accor to utilise the websites and hotel booking technologies of today. The possibility of developing an ecosystem that fosters innovation increases with high levels of investment in the technology development industry. In such a situation, Accor Supplements has the chance to hire the best personnel (Accor, 2022).
Ecological/Natural Environment: The increasing pressures brought on by climate change, its negative effects on the surrounding environment, and the challenges of long-term sustainability make it very necessary for businesses to pay attention to ecological or natural issues. Several ecosystem or natural environment factors, such as the average carbon emissions of the sector, environmental degradation concerns, sewage treatment techniques, emission levels, expressway exit, fuel efficiency in company operations, environmentalist, and the effect of business on society, should be taken into consideration. World 21 initiative was put in place by Accor to safeguard the planet. Accor is deeply committed to creating sustainable value and actively engages in philanthropic giving to the community and the environment. The ambitious objectives of their planet 21 - Acting programme, which aims to act for "positive hospitality," are supported by four strategic pillars: teamwork with employees, client involvement, innovation with partners, and community influence (Accor, 2021). Consumers, policymakers, and regulators are all becoming more and more interested in environmental issues. More than 20% of all species on Earth will have vanished by the turn of the century as a result of climate change and ecological changes.
Legal- A market's admission criteria, operating regulations, and dispute resolution policies are typically influenced by legal issues. Accor Supplements may have a variety of issues, including as consumer petitions and shakedowns by authorities, if the legal system is inadequate. Consumer protection laws are another excellent illustration of the legal aspect since Accor needs to be aware of these laws' existence, how frequently they are enforced, how the government feels about them, and what role activist organisations play in maintaining them.
Porter's Five Forces Model
According to Porter, there are five elements that primarily drive rivalry within a specific industry. Applying Porter's Five Forces, which is a straightforward yet effective method, will help you determine the primary factors that contribute to competitiveness in your sector or company. If you can get an understanding of the elements that are influencing your industry, you may be able to enhance your strategy, increase your earnings, and surpass your competitors. You may prevent yourself from repeating previous errors by, for instance, strengthening a vulnerable position or making more effective use of a robust one. For Digital AccorHotels to beat other market players in terms of long-term profitability, a persistent competitive advantage is required. The industry's Porter Five Factors research can assist Digital AccorHotels in mapping the various forces and identifying positioning possibilities. Among the five forces are:
Rivalry or Competitiveness of Competitors- The competitiveness aspect of Porter's Five Forces analyses the size and number of your competitors in the industry. How many different competitors do you have? Who are these people, and how do the products and services they offer stack up against yours in terms of quality? Companies are able to acquire clients in a market that has a great deal of competition by aggressively lowering their expenses and putting into place marketing methods that have a significant effect. However, if customers believe they are not getting a fair value from you, they may consider it simple to relocate their business elsewhere. This applies to both buyers and suppliers. However, you will likely have a great competitive edge and a successful business if there is little competition and no one else is doing what you do (Porter, M. E. 2008). Accor faces several rivals in the hospitality sector, but this is really a good thing since it forces each business to improve. Hilton Worldwide, Hyatt Hotels, Marriot International, and others are Accor's key rivals.
Threat of New Entrants- Possibility that there may be new players joining the market. The power of new competitors entering a market can also influence the strength of an existing firm. The lower the barrier to entry (in terms of both time and financial investment) for a potential rival to enter a market and become a competent competitor, the more seriously an existing firm's position may be harmed. An industry with fierce competition benefits the businesses already there since they may raise prices and look for a better offer (Investopedia, 2020 a).
Power of Suppliers- The capacity of a company's suppliers to quickly raise the prices of its inputs is the subject of the third component of the fifth force model. It is impacted by the number of suppliers available for a certain commodity or service, the degree to which the inputs need specialised knowledge, as well as the cost for a business to switch sources. A company would be more dependent on one of its suppliers in a sector in which there are fewer total suppliers overall. Because of this, the provider is now in a stronger position to demand more commercial benefits and to achieve higher input costs. On either hand, if there are several suppliers or if the costs of switching between competing suppliers are low, a company may be able to keep its supply costs low while simultaneously increasing its profits.
Power of Buyers- refers to the ability of consumers in a market to exert influence over sellers due to the disparity in the number of buyers and sellers present in the market. This indicates that transferring to new competitors that offer lower rates is usually an easy process for clients, which may ultimately result in prices being lowered. It will be much simpler for a business to raise its pricing and see a rise in profitability if it serves a huge number of different customers operating on their own. Customers who are skilled at haggling often want lower pricing, which hinders Digital AccorHotels' capacity to make long-term profitability (EmbaPro, 2018 b).
Threat of Substitutes- This refers to the possibility that your clientele might find another way to use your services. Customers could choose to perform a key task manually or with the help of an outside vendor if you have specialised software that automates it, for example. A straightforward and affordable substitute might weaken your position and endanger your earnings. If there is a serious threat of replacement, digital AccorHotels must continually invest in R&D or risk losing out to competitors who will disrupt the sector (Investopedia, 2020 b). Considering the company's advantages, the key operational components that provide Accor Hotels a competitive advantage in the marketplace are reviewed. A brand's strength may be linked to a few factors, including its financial stability, its human capital, the uniqueness of its goods, and intangible resources like business strategy.
[bookmark: _Toc108736394]Conclusion
The idea of the Global Business Environment is broad. However, each of its components contributes equally to the success of a firm. A firm develops additional aspects both from inside and outside as it gets bigger. Regarding to the numerous variables influencing the business environment, each business entity must continue to exist, thrive, and expand. Business organisations must adjust to these factors because they are beyond their control. Hospitality is fundamentally about people, welcoming them, connecting people and cultures, sparking emotion, that’s why Accor deliver the best service following the write framework and adapting to the new trends. Accor is driving change as Global Business Environment does. Company is striving to make a positive impact contributing back more than they take, both globally and locally. A company's ability to make actionable plans and ensure the effective execution of those plans is directly correlated to its level of understanding of the business communities in which it operates. It may be utilised by the business firm to recognise potential threats as well as possibilities. Because of this, such a company has a fair probability of effectively and consistently achieving the goals it has set for itself.
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