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· Introduction: 
Employee engagement is one of the most important factors that affects an organisation’s performance and long-term success. When employees feel happy, motivated, and have a sense of belonging at work, they usually perform better and help the company achieve its goals. At StitchCo, there are clear signs that employee engagement is not at the required level, and this has affected teamwork, communication, and overall performance. To improve this situation, this paper focuses on the Triple C model, which stands for Cooperative, Collaborative, and Creative. These three elements help employees work better together and feel more engaged at work. This paper explains how each of these elements can be applied at StitchCo to improve employee engagement and organisational performance.




· First: Cooperative
The first part of the Triple C model is Cooperative, which means working together as one team and supporting each other. When employees feel supported, they become more confident, motivated, and productive. One simple cooperative idea that can be applied at StitchCo is the buddy system. This means that every new employee is paired with an experienced employee who helps them learn their tasks, understand the work environment, and feel comfortable in their role. This is important because new employees often feel stressed at the beginning. When they have guidance, they learn faster and feel more confident. Studies show that mentoring and support help employees feel more engaged at work (Carter and Baghurst, 2014). Another cooperative idea is using shared team goals. When a team works toward one common goal, teamwork improves naturally. For example, if a team works together to complete one task within a specific time, everyone contributes to achieving the goal. According to Herzberg (1968), employees feel more motivated when they experience achievement and recognition. When teams succeed together, they feel proud and more engaged. Cooperative working also creates a positive work environment. When employees support each other, stress levels decrease, and job satisfaction increases. This helps reduce problems such as low motivation and weak teamwork.

· Second: Collaborative 
The second part of the Triple C model is Collaborative, which means different departments work together instead of working separately. In many organisations, departments work independently, which causes weak communication and slow decision-making. At StitchCo, collaboration between departments such as production, marketing, and management can improve performance. When these departments work on the same projects, they understand each other’s roles better and solve problems more easily. For example, if marketing makes promises without checking with production, problems may occur. However, when they work together, planning becomes better and mistakes are reduced. Another collaborative idea is regular inter-department meetings. These meetings allow teams to share updates, discuss problems, and find solutions. According to Tuckman (1965), team performance improves when people work together regularly. Good collaboration leads to better productivity and stronger relationships. When collaborative working improves at StitchCo, communication becomes clearer, errors decrease, and employees feel more involved. This increases employee engagement and helps the company operate more efficiently.

· Third: Creative 
The third part of the Triple C model is Creative. Creativity encourages employees to share ideas and think of better ways to improve work. Employees should feel safe to share ideas without fear of criticism. One creative idea for StitchCo is holding monthly idea-sharing meetings, where employees can suggest ways to improve performance or procedures. For example, an employee may suggest a better way to organise the workplace or improve packaging. Another creative idea is an electronic suggestion box, which allows employees to send ideas at any time. When employees see that their ideas are taken seriously, they feel valued and respected. Amabile and Pratt (2016) explain that employees who take part in creative activities feel more motivated and engaged. Creativity also helps the company grow and compete in the market by finding better ways to work.

· Conclusion:
The Triple C model is a simple and effective way to improve employee engagement at StitchCo. Cooperative working helps employees support each other and build trust. Collaborative working improves communication between departments and helps teams work together. Creative working allows employees to share ideas and feel valued. when these three elements are applied together, the workplace becomes more positive, employees feel more motivated, and performance improves. By applying the Triple C model, StitchCo can improve employee engagement and build a stronger company for the future.
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