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Executive summary:

Hilton Hotel Group is a multinational hospitality company that has been managing, financing, and developing many major hotels and brands all over the world. Conrad Hilton launched the corporation on May 31, 1919. Hilton's present president and Chief executive officer is Christopher J. Nassetta. Hilton hotels have become successful through various initiatives, strategies and through tackling adversities, like the global pandemic, COVID 19 in clever ways and even turning them into positive results for the marketing and growth of their business. This report will look into their structures of work, management, strategies and ways in which they faced global issues that affected each and every business in the world, including the hospitality industry which Hilton Hotel Group is a big part of. 
INTRODUCTION:
And since Dec 31, 2020, Hilton was one of the world's biggest hotel enterprises, with 6,478 hotels totaling 1,019,287 accommodations in 119 countries or regions. Hilton has been an industrial innovation for more than century, motivated by its founder Conrad Hilton's mission to "spread the planet with warmth and comfort of hospitality." The premium trademark collection comprises of the premium and luxury hotel brands, as well as the full-professional service hotel brands.Hilton have over 112 million registered users in our award-winning guest rewards program, Hilton Honors, as of December 31, 2020.

ORGANIZATIONAL STRUCTURE:
The structure of the organization of Hilton is best defined as segmental. This is due to the fact that Hilton's C-suite is in charge of handling a wide array of different units and departments in various parts of the globe. In addition to that, Hilton Hotel Group divides its business into three sectors and hence three primary operations. The three sectors are as follows:
1. Ownership: These are the properties that are owned by Hilton directly
2. Management and Franchise: The properties that are managed by Hilton or franchised to others
3. Timeshare: These are the Hilton timeshare properties (mainly vacation properties)
Hilton Hotels and Resorts leads the first two components, Management and Ownership and Finance. Hilton Grand Vacations, a distinct corporation since 2008, manages the timeshare. This restructure of separate Hlton's timeshare occurred during the administration of CEO Christopher J. Nassetta. This happened immediately after he took charge in 2007. During that time, he also implemented a number of changes, including the gradual restructuring of senior management, increased interaction ,communication between Hilton Hotels and specific business units, relocating the main office, enhancing organizational culture to promote more unity, and increasing the speed of decision-making at all levels of the work.
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CULTURE:
Hilton Hotels Group follow a culture of great hospitality, employee support, and providing jobs and making careers to people in new ways. Hilton Hotels have been a part of the hospitality industry for over a century and in that time, they have served over 3 billion guests, and maintained their status of trust and exceptional service through unmatched standard of quality of their properties and service. Employees at Hilton have communicated that they enjoy their work because of their colleagues, the opportunity to grow their careers, a connection between them and their guests, and several other benefits and facilities. Hilton has made it a part of their culture to integrate a good working environment for its employees.
Hilton’s culture is about embracing and integrating diversity of the nature of all their guests, and the unique voice, perspectives, and opinions of their employees, partners and owners. Diversity and talent management is a core part of the culture at Hilton and they promised that it will continue on for the foreseeable future. 

GOALS:
Hilton hotels have made it their goal to redefine and advance successful travel globally. For this, they have tried to improve their social impact, and have tried to reduce their environmental effect significantly by 2030. Their 2030 goals align with the United Nation's Sustainable Development Goals (SDGs). For goals in relation to the environmental effect, they have identified the following as important pillars to build a strategy around: carbon usage reduction, cut water use, and cut the waste by half within 2030. Hilton also has many goals in relation to providing job opportunities and building relationships with the public and other companies. Creating learning and growth opportunities, impacting the community members in a meaningful way, promoting responsible inclusive conduct, public affairs, partnerships, and policies and reporting are a to name a few key points. 
RECENT CHANGES AND INITIATIVES:

One of the biggest impact a recent event has had on Hilton and all other companies, especially in the hospitality industry is covid 19. However, Hilton have managed to face it in a very clever way, by changing and implementing new strategies and facilities, and from the situation itself, they have managed to find ways by which they could provide new working opportunities to the people. During the pandemic, the travel and tourism sector took a massive hit and the numbers dropped for every single hotel, resorts and vacation sites throughout the hospitality industry and Hilton was not a stranger to this unfortunate situation. In addition to that, they had to maintain all the government rules and restrictions like, wearing masks, cleaning the floor constantly, providing ample ventilation, making sure that guests are not affected with covid, and many more. A lot of people were hesitant to travel and live in hotels, and these rules and restrictions complicated the process even more. However, in the midst of all these barriers and complications, Hilton have survived and done well in many areas.

THE IMPACT OF RECENT EVENTS AND HOW THE SITUATIONS WERE MANAGED

Hilton have introduced several facilities, like covid testing, working from home, “CleanStay”, and have donated huge sums to money to the front-line workers during the pandemic period. This also generated a lot of publicity and helped in the already well-established branding and marketing of Hilton Hotel Group. 3 Hotels have helped massively during the pandemic period for the hospitality group – Hilton Garden Inn in South Africa, Tru by Hilton Savannah Airport, and Hilton Garden Inn in China are all locations. As previously stated, Hilton collaborated with RB, the producer of Lysol and Dettol, to create "Hilton CleanStay" and "Hilton EventReady" for client hygiene and cleanliness throughout the pandemic time. They also sought advice from the Mayo Clinic. In addition, they have developed "Workspaces by Hilton" in the United States, United Kingdom, and Canada, which enable alternate working possibilities. Prior to the epidemic, most hotels had daily housekeeping. However, Hilton has decided to discontinue its automated daily housekeeping services. Instead, the corporation will only provide the service to visitors upon demand. In addition, Hilton has established its team member assistance program to help Hilton team members affected by Covid. In addition, they have established a new Hilton Alumni Network platform that provides access to relevant job prospects, services, news, and statistics.

Hilton have done all they could to tackle the horrible situation created by the global pandemic. They have followed the government rules and restrictions and along with that, they have launched their own cleanliness and hygiene programs to make their hotels and resorts a safe place for the guests. They have provided alternative working options for their employees, launched several programs to help frontline workers and the employees who are suffering to help everyone financially. Overall, they have done a great job facing the global pandemic that provided a massive threat to all business corporations, especially the hospitality industry, and have come out now standing in good stead. 

STRATEGIC DECISIONS AND CURRENT BUSINESS PERFORMANCES

In addition to all these problems caused by the pandemic, Hilton needs to face competition from some other giants of the hospitality industry, such as, Hyatt, Marriot, and Intercontinental Hotel Group (IHG). Hilton needs to find their own clever strategies to battle with these tough competitors. In terms of strategies, Hilton Hotel Group uses both enterprise marketing and individual brand marketing strategies. The enterprise marketing strategy speaks with a wider population of consumers who buy the portfolio of 18 globally recognized brands across over a hundred countries, while the individual brand marketing strategy involves brand campaigns consulting and surveying the feedback of customers on particular consumer targets about individual brands. Although there are several properties and brands under Hilton Hotel Group, they keep each project unique and true to itself by communicating and knowing the specific consumer designs, needs and specific targets. As Hilton Hotel Group is a multinational company, they launch campaigns that takes into consideration, the needs and objectives of their customers across a variety of nations that differ in culture and traditions., further making their brands unique and satisfactory to the consumers across every part of the globe. It’s safe to say that Hilton’s marketing strategy is a reliable method for such a company which is competing with others at the highest level. Throughout the years, these strategies have come out to be proven ones for Hilton Hotel Group.
CONCLUSION:
In conclusion, Hilton Hotel Group have become one of the giants of the hospitality industry through clever decision making and strategies. It is clearly seen once you look at their statistical data and even the numbers during the covid 19 period, which surprisingly show that compared to many other hotel groups or companies, they have done a fair job in surviving and doing relatively well in one of the most challenging events in the history of the world. Here are some of the statistics to conclude the report.
In 2021, Hilton Hotel Group made around 5.79 billion US dollars in sales, up from 4.31 billion the previous year. The total income decrease, as compared to former years, is a result of covid 19, which has had a substantial impact on the hotel, travel, and tourist sectors. In 2021, Hilton had a gross revenue of 407 million US dollars. In 2021, they had an estimated average day to day  fee of 128.82 US dollars. In 2021, this amount increased from the previous year's rate of 114.03 US dollars, with a revenue per occupancy rates (RevPAR) of 73.65 US dollars. This statistic represents a 60.4 percent rise over the previous year's RevPAR of 46 US dollars.[image: ]
Fig: Revenue of Hilton Worldwide Holdings from 2009 to 2021(in billion U.S. dollars)
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