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[bookmark: _jovnz9f2anqj][bookmark: _Toc27755551]Introduction
This report will focus on the modern budgetary system. This system provides advanced ways of performing business activities to any kinds of organizations. Budget is mandatory for every company, due to help in determining the future cost of their production. Now, the modern budgeting procedure helps the company in increasing efficiency. Through using this system, the company will be capable to maintain business functions by providing less effort than previous. As per the cost accounting, all the business entities are required to select cost budgetary system in such a way, which cannot hamper its existing business functions.
[bookmark: _um1iwzp07xgf][bookmark: _Toc27755552]Literature selected for this study
In this research, secondary qualitative research technique has been selected. For the purpose of performing the critical analysis of a modern system of budget, like ‘activity-based costing’, ‘Zero-based budgets’ and ‘balanced scorecard’ 20 journals paper has been chosen by the researcher (Ozyurek and Uluturk, 2016). All these journals are not reflecting the practical application of the modern budget system. From the sources of ‘IEEE’, ‘Google Scholar’ and other sources all those journals have been collected (Abid, 2017). Those journals papers which are published after 2015 has regarded only. No primary information has been used for that research.
[bookmark: _qbix7wnaq8zg][bookmark: _Toc27755553]Knowledge associated with the subject
Proper knowledge of financial must for the purpose of preparing and analyzing the modern system of budgeting (Romanova et al. 2017). Apart from that, the characteristics of different types of organizations are needed to be taken into account at the time of preparing the modern budget procedures. an n appropriate data analytical tool is also required to be used for the purpose of performing budgetary activities efficiently (Arica, Corbaci and Aydin, 2019). Here, in this case, two budget model has been taken into consideration like activity-based budget and zero-based budget. All those budgets can be classified or segmented based on different factors like activity, function and time.
Fixed and flexible budget are those kinds of budgets which are prepared based on activity. On the other hand, by taking the “time” into consideration, short term budget and long-term budget can be prepared (Dhubea and Al-Riami, 2017).
[bookmark: _Toc27755554]Analysis
[bookmark: _GoBack]In this modern business world, different types of budgetary approaches applied by organizations to manage their budget (Alimoradi, 2016). A company decides its budgetary method based on the operation they go through. In modern days, organizations prepare their budget based on the decision taken by the management team. 
Zero-based budget: Zero-based budget is a budgetary method used by start-up firms.  A start-up organization can collect funding from two different sources; the first one is money from the government and other stakeholder and the second one is funding from internal sources like the contribution of the owner. Zinyama and Nhema (2016) discussed that the zero-based budget is a bit different from traditional budgeting method. Opening balance of that budget always kept ‘0’.  This approach is very useful when a start-up company start operating their business from internal monetary sources (Emerling and Wojcik-Jurkiewicz, 2018). A number of studies discovered that often start-up firms choose to carry out their finance through a zero-based budgeting approach. Studies also disclosed that the zero-based budget is not always suitable for start-up firms, as it does not always start with zero opening balance (Miller, 2018).
Activity-based budget: another form of a budget is called activity-based budget. Activity-based budget is one of the most common budgetary method used by well-established organizations. Transactions are segmented into different activities (Rogulenko et al. 2016). The major disadvantage of activity-based budget and zero-based budget is that opening balance of ABB is always comes in numeric form. In other words, the opening balance of activity-based budget cannot be zero (Santiasih, 2018). If an organization involved into providing logistics services then the company will have to incur expenses from for different activities like transpiration cost, rent of vehicle, fuel cost, wages to the driver, and rent to warehouse and others. In that situation, the activity-based budget plays a vital role (Mahal and Hossain, 2015). The major disadvantage of an activity-based budget is that companies need to invest a lot of money to develop a finance team to prepare an activity-based budget for a project or activity.
Balanced scorecard: Balanced scorecard is another modern approach to prepare a budget. Through balanced scorecard, a company develop key performance indicator. These key performance indicators are a reflection of different factors like finance, customer, internal process and organizational capacity. Hansen and Schaltegger (2016) discussed that balanced scorecard not only help and organization to determine their financial condition but it helps the company to evaluate their associated factors (Dokulil, 2016). If Return on investment is the KPI of a balanced scorecard then the company will only able to determine the investment made by the company and its return received by them (Clark et al. 2018). A number of studies have described that a balanced scorecard is a suitable approach for the companies which are already dominating in the industry. 
As per the above analysis, it is found that each budgetary method has its own advantages and disadvantages (Khoiriyah and Shauki, 2019). It is also disclosed that the zero-based budget is suitable for start-up firms. Activity-based budget is suitable for SMEs (Small and Medium Enterprises) and large organizations do prepare their budget through the balanced scorecard. 
[bookmark: _Toc27755555]Practical application and deployment 
	Particulars
	January (figures in £)
	February (figures in £)
	March (figures in £)
	April (figures in £)
	May (figures in £)
	June (figures in £)

	Opening balance
	0
	119916
	226273
	321937
	437882
	505088

	Website designing
	54621
	2312
	2332
	2215
	5456
	8741

	Human resource cost
	4589
	45465
	1213
	456
	4565
	8878

	Website domain cost
	4545
	1556
	4484
	4684
	454
	4994

	Rent to delivery executives
	4565
	1231
	4584
	8698
	6559
	4548

	Wages to graphic designers
	454
	448
	8646
	8787
	1231
	8489

	Procurement cost
	6559
	133
	4568
	7813
	2132
	4897

	Transpiration cost
	1231
	5486
	212
	542
	12132
	8978

	software development cost
	2132
	2123
	846
	486
	456
	8864

	Electricity charges
	12132
	8448
	8486
	321
	4898
	4564

	Telephone bills
	456
	985
	5464
	1223
	564
	4156

	Equipments
	4898
	8754
	8445
	2131
	3321
	5569

	Material cost
	564
	5465
	5644
	1234
	2221
	3214

	Team development cost
	4864
	223
	12314
	223
	4484
	4565

	Technology cost
	662
	460
	454
	460
	889
	454

	Security software charges
	520
	2213
	6559
	63339
	8771
	6559

	Stamp duty
	1231
	2114
	1231
	897
	784
	1231

	Advertisement expenses
	998
	4485
	2132
	8696
	1223
	2132

	Rent for the house
	4564
	122
	12132
	844
	2264
	12132

	Miscellaneous expenses
	456
	5564
	456
	486
	124
	456

	License cost
	4231
	5556
	4898
	846
	3334
	4898

	Publishing expenses
	5644
	3214
	564
	1564
	1344
	564

	Total cost
	119916
	226273
	321937
	437882
	505088
	613971


Table 1: Zero-based budgeting
(Source: Surianti and Dalimunthe, 2015)


	Particulars
	January (figures in £)
	February (figures in £)
	March (figures in £)
	April (figures in £)
	May (figures in £)
	June (figures in £)

	Opening balance
	45644
	165560
	271917
	367581
	483526
	550732

	Website designing
	54621
	2312
	2332
	2215
	5456
	8741

	Human resource cost
	4589
	45465
	1213
	456
	4565
	8878

	Website domain cost
	4545
	1556
	4484
	4684
	454
	4994

	Rent to delivery executives
	4565
	1231
	4584
	8698
	6559
	4548

	Wages to graphic designers
	454
	448
	8646
	8787
	1231
	8489

	Procurement cost
	6559
	133
	4568
	7813
	2132
	4897

	Transportation cost
	1231
	5486
	212
	542
	12132
	8978

	software development cost
	2132
	2123
	846
	486
	456
	8864

	Electricity charges
	12132
	8448
	8486
	321
	4898
	4564

	Telephone bills
	456
	985
	5464
	1223
	564
	4156

	Equipments
	4898
	8754
	8445
	2131
	3321
	5569

	Material cost
	564
	5465
	5644
	1234
	2221
	3214

	Team development cost
	4864
	223
	12314
	223
	4484
	4565

	Technology cost
	662
	460
	454
	460
	889
	454

	Security software charges
	520
	2213
	6559
	63339
	8771
	6559

	Stamp duty
	1231
	2114
	1231
	897
	784
	1231

	Advertisement expenses
	998
	4485
	2132
	8696
	1223
	2132

	Rent for the house
	4564
	122
	12132
	844
	2264
	12132

	Miscellaneous expenses
	456
	5564
	456
	486
	124
	456

	License cost
	4231
	5556
	4898
	846
	3334
	4898

	Publishing expenses
	5644
	3214
	564
	1564
	1344
	564

	Total cost
	165560
	271917
	367581
	483526
	550732
	659615


Table 2: activity-based budgeting
(Source: Ozyurek and Uluturk, 2016)
[bookmark: _i0hag2d808qq][bookmark: _Toc27755556]Skills for professional practice
In any, if an entity is desires to prepare those above-mentioned budgets, then the financial management of that company is required to recruit such an employee, who has -proper knowledge of business activities of that organization. Apart from that, the employee must have proper knowledge about financial management (Gurcanli, Bilir and Sevim, 2015). On the other hand, employees also need to gather proper knowledge of analyzing the budgetary activities of that company. In any case, it will be required to reduce the costs, then that employee must have the power to do so (Tan and Low, 2017). In addition to this, proper knowledge of costing standards also can be regarded as another important factor that needs to be gathered by that employee.
[bookmark: _6w6mhbs1ho9j][bookmark: _Toc27755557]Recommendation
Based on the outcomes of the above budgetary report, the following can be recommended to the organizations.
· At the time of preparing the activity-based budgeting, the management of that organization must need to recruit an experienced cost accountant, who has the proper knowledge about the activities of that company.
· All startup organizations are needed to prepare zero based on their business activities. The reason is the budgetary will be very much effective for startup businesses.
· In order to prepare the organization planning, financial management is advised to use the balanced scorecard.
[bookmark: _25o67njb7q9k][bookmark: _Toc27755558]Conclusion
After considering the entire research, it can be stated that all the business organizations are required to select the budgetary system as per the requirement of business activities. At the time of selecting cost accountants, all the above-mentioned criteria are needed to be judged by management. Zero-based budgeting system will be appropriate for startup business organizations.
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