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Introduction
High Street stores in the UK are going through a lot of changes right now. These are the real retailers we see in the heart of towns and cities, like clothes stores, booksellers, gift shops, and department stores. These High Streets used to be the centre of communities, where people shopped, met, and spent time. But High Street stores have had a lot of problems in the previous ten year (BBC,2023) The development of online buying is one of the largest changes. Customers may now shop from home more easily thanks to big corporations like Amazon and smaller internet brands. This has caused less individuals to go to stores in their area. The UK has also had a lot of economic problems, like Brexit, COVID-19, rising energy prices, and inflation. These things have made it harder for customers to shop and businesses to stay open.
Some shops have tried to keep up by offering online services or using social media, but others have not been able to. A lot of well-known stores on the high street, like Debenhams and Topshop, have shut or gone completely online. Customers' needs and behaviours are also evolving at the same time. People want things that are better for the environment, attractive deals, and a wonderful shopping experience, whether they are buying online or in person.
The Government has done certain things to aid the High Street, such as the Future High Streets Fund, which gives money to make city centres better. But a lot of companies are having a hard time. This paper looks at the present scenario and looks at the outside forces that are influencing UK High Street merchants. A PESTLE study, which looks at political, economic, social, technological, legal, and environmental aspects, and a SWOT analysis, which looks at strengths, weaknesses, opportunities, and threats, will be used to do this. These tools can help you understand what's going on and what shops can do about it.
The goal is to learn about the current situation of High Street retailers and give them clear advice on how to stay in business and do well in the future.
Findings
2. Results 2.1 PESTLE Analysis
PESTLE is a good technique to think about how outside factors affect organisations (Johnson et al., 2021).
Political Factors
The political environment in the UK has had a major impact on stores. Brexit made trade less reliable, especially for stores that receive their goods from the EU. New laws for commerce and checks at the border have slowed things down and cost more (House of Commons, 2022). It is a good sign that politicians are paying attention to plans to bring back city centres, including the Future High Streets Fund (Gov.uk, 2020).

Economic Factors
Because of the cost-of-living crisis in the UK, people have less money to spend on things that aren't necessary (ONS, 2023). Inflation and rising interest rates also affect how much people spend and make it more expensive for stores to run, such as rent and energy prices (Bank of England, 2023). But some help from the government for small businesses does help a little.
Social Factors
People are changing the way they shop. Mintel (2023) says that more consumers demand convenience and that many increasingly prefer purchasing online versus going to stores. Younger customers want individualised experiences and are more inclined to buy from firms that are ethical and environmentally friendly (PwC, 2022). People also go to city centres less when they work from home.

Factors in Technology
People are shopping differently due to technology. According to Statista (2023), a lot of people now buy things using apps or social media. Retailers who don't spend money on digital technologies may lack due to missing out on potential customers who only do online shopping. However, it is important to also make sure that businesses don’t completely go online due to elderly for example, wo don’t tend to do online shopping. This is the best way to make sure that money inflows can keep coming in. Technology also helps with managing inventory, payment systems, and keeping customers interested.
Legal Factors
There are tight rules about health and safety, data protection, and hiring. The GDPR laws say that stores must be extremely cautious with client data (ICO, 2023). Not following the rules can hurt a brand's reputation and cost them money.
Environmental Factors
More people want stores to be good for the environment. Customers want stores to use less plastic, throw away less, and leave a smaller carbon imprint (DEFRA, 2023). Customers may stop shopping at stores that don't satisfy these standards.
2.2 A SWOT Analysis
SWOT is a way to look at both internal and external elements that affect a firm (Kotler & Keller, 2020).
Strengths
Physical presence: Customers can try out things in person at High Street stores.
Brand loyalty: People who shop at well-known stores like Marks & Spencer are loyal (Retail Week, 2023).
Customer service: Good service in the store helps people trust you and makes them want to come back.
Weaknesses
Increased running costs: The High Street has higher rent, energy, and wages (The Guardian, 2023).
Slow digital adoption: Some stores are behind younger e-commerce firms when it comes to online offerings (Deloitte, 2023).
Not very flexible: Long leases make it hard to respond to changes in demand.
Opportunities
Omnichannel retail: Having both physical and online stores can help you reach more customers (McKinsey, 2022).
Trends in sustainability: Selling eco-friendly goods might draw in buyers who care about the environment.
Events and experiences: Making establishments into venues for events or experiences can bring in more customers.
Threats
 Online competition: Statista (2023) says that companies like Amazon rule online retail.
Economic downturns: When people don't trust the economy, they spend less.
Changing demographics: Younger buyers desire different things than older shoppers.
Recommendations:
Based on what we found, here are two clear suggestions:
1. Embrace all methods of selling
Retailers need to put more money into making their online and physical stores work together. This involves having a good website, letting clients pick up their orders in person, and using apps or social media to reach them. It will help them stay competitive online and give clients additional choices.
2. Pay attention to sustainability
Stores on the high street should make modifications that are good for the environment. This could mean using packaging that can be recycled, using less energy in stores, and selling products that are better for the environment. It meets what customers want and can make a company look better, especially to younger shoppers.
Conclusion:
It's evident that High Street businesses in the UK are under a lot of pressure from a lot of different places when you look at the outside variables that affect them. Businesses need to adapt quickly to the changing retail environment if they want to stay open and develop.
The PESTLE study shows that political issues like Brexit have made things more expensive and delayed for businesses. Economic difficulties like inflation and decreasing consumer confidence mean that individuals are spending less. More individuals are working from home and purchasing online, which means that fewer people are going to city centres. At the same time, new technologies have revolutionised the way individuals shop and the way businesses work. You also have to strictly respect the law when it comes to things like data protection and employment. Lastly, businesses are expected to operate in ways that are good for the environment because it is becoming more important. The SWOT analysis shows that even though High Street retailers have some strengths like brand loyalty, face-to-face service, and a physical presence they also face big weaknesses. These include high operating costs, outdated business models, and difficulty adapting to change. However, there are still opportunities, like using both online and offline sales methods (omnichannel), offering eco-friendly products, or creating better in-store experiences. But the threats are serious: online competition, rising costs, and changing consumer habits all pose risks to survival of businesses.
To sum up, UK High Street businesses must deal with a lot of outside stress. These businesses are changing how they do business because of things like Brexit, inflation, and the rise of internet shopping. Technology is both a risk and an opportunity, and the rules and standards for the environment and the law are higher than ever.
PESTLE and SWOT analysis show that High Street businesses have some good things going for them, but they need to change swiftly to be competitive. To be competitive in today's fast-changing industry, you need to know how these outside factors affect you.
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