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Reflection on Employability Skills 
	The present module is focused on developing the employability skills of the students. It increased awareness regarding the self-employment and the skills required to set-up a successful business. We learnt several essentials and important aspects related to the management of the business organization. In order to run a competitive business, the entrepreneurs need to understand various aspects of organization management (McKinnon, 2016). It is important to understand that an entrepreneur needs to examine the finances, marketing strategies, organization structure and the information resources in an organization. 
In the present module, the students were asked to design a business plan on a specific company. We were assigned the task of developing a business plan on a nail manufacturing company. The nail manufacturing is a niche business and serves specific target audience. In order to complete the assignment, we have to struggle a lot and found several difficulties. We researched the topic on various online resources. Firstly, we studied what are the essential requirements of developing a business plan. We learnt that a business cannot be launched all of a sudden and requires thorough planning and research (Redmond, 2004). We studied that other than the finance, which is a prerequisite of a proper business, the companies also requires a thorough investment in the market planning and the company structuring. It is important to understand that in order to set up a business, the management has to look into different aspects of management. 
It is important to understand that there are several different aspects related to the business management and growth. An entrepreneur has to wear different caps of certain responsibilities and handle several emergency situations. An entrepreneur has to always remain on his foot while performing his duties. The entrepreneur has to always perform certain duties regarding associated with the business functions.
We were a team of five members and we were asked to create a business plan for the nail manufacturing company. The primary reason for the reflective writing is to reflect on my individual work as well as understand my role as a team member in the development of a business plan. The purpose of designing the report is to learn to conduct market research and to evaluate my individual thoughts and experiences in developing a research project. It will also assist in understanding my work as an individual performer as well as a member of a team. We divided different responsibilities related to the development of the business plan and every one of the team has the responsibility to complete the assigned work (Krech, 2010). Other than that, the team members has to coordinate with each other in fulfilling each of the responsibilities. Moreover, I also realized that it is difficult to undertake a joint task as all the team members have to understand each other’s perspectives and work together. Similarly, in our team we struggled a lot to work together. However, with proper coordination, we were able to design a proper business plan.
While developing the business plan, I honed my skills as an independent researcher. I had to conduct thorough research regarding the different aspects of the business plan. I learnt the essentials of the business plan and what are the prerequisites in the business plan. We all realized that there are certain aspects related to the establishing a successful business. Other than the finances, human resources and the machinery are also required in establishing a successful business (Parent, 2016). The business enterprise should prepare for the recruitment of the skilled personnel and the employees. Other than that, the acquisition of the machinery and the equipment is also important for the business organizations. The human resources are the most important resources of the business organization. While examining the literature related to the human resources, I understood that they are the most crucial resources of a business organization. It is difficult to acquire the skilled and the talented workforce in the organization. With the present competitive era, the employees constantly hop from one job to another which creates a shortage of the human resources (Wood, 2012). Therefore, it is important for a business organization to provide positive work environment and attractive remuneration to attract talented employees within the organization. 
My supervisors will also appreciate my role as an independent researcher. The researcher has to perform various functions such as conducting research, gathering information, critically analyzing the information and presenting the report while conducting the market research. While doing this project, I have to undertake all these roles which increased my capability as a professional thinker. Other than that, the research also includes the information related to the research sources which increased my critical thinking capabilities. In the present group task, I functioned as a negotiator and resolved the conflicts which occurred due to the participation in the group task. I functioned as an important member of the team and as a person who approaches different issues with the help of critical thinking abilities and innovative ideas (Pinson, 2008). I used to approach different issues and problems with sheer confidence and enthusiasm. After getting the results, I also realized that the work should follow the marking scheme and the sectionals headings. I also understand the application of relevant theories, problem solving and strategic analysis which can be used for teaching different modules. I understood that in order to increase my marks, I should also focus on keeping the language concise and presenting the task in accordance to the guidelines provided by the school or the teachers. 
The tutors sent us the task of creating a business plan for the nails manufacturing company. The nail manufacturing is a niche manufacturing organization which sells product. The assignment requires us to research about the market regarding the market of nut, bolts and nails (Finch, 2016). 
I realized that I did not know a thing about opening a business before starting the project. I realized that several years of experience is required for opening up a business. In the present case, I understand that several years of experience is required to open up a business. I thought that as long as a person has a budget, he can start a new business. However, I did not realize that I will need to consider many other things before starting a new business. For instance, while starting a restaurant business, I will need licenses related to food safety. Other than that, I realized that I will also require a high budget to buy all the necessities and a space to initiate the business. There are several hidden expenses which are required to be addressed in the launch of a business.  It is also important that an entrepreneur has the skills and the motivation to initiate a business and achieve the goals (Blackwell, 2017). I also realized that it is very important to remain organized and punctual while starting a business. The business implementation requires a lot of brainstorming and giving special attention to different ideas. Other than that, it is also important to understand that it is important to become extremely organized before initiating a business. After the development of the business, I realized that it is important to identify the strategies through which I can make my business more lucrative and profitable. Firstly, I wrote the goal of my business. Then I wrote what I want to achieve through the business. My vision was based on how I wanted my business to look in future. I also wrote my mission statement which included a persuasive statement regarding my attitude towards the business and how I am going to support the community with the help of business enterprise. The business will be helpful and affordable to all the business organizations. The mission statement comprises of a persuasive statement which can change my attitude as well as the attitude of the followers towards the community. We made a business plan on the nail manufacturing organization. It served the niche market of selling the product to different business enterprises. Other than that, the major customers of the company are the business enterprises which includes the construction companies and the manufacturing companies. These companies buy the product at large quantity and are essential part of the business profitability of the organization (Stutely, 2012). Other than that, the product is sold loose; however, it is insignificant in the overall sales of the product. 
The business of nuts, bolts and nails manufacturing is a niche business and requires that heavy investment due to the use of several machineries. 
Today, there is high demand for the services as it is a niche business and a very little number of business try to enter this industry. The profitability in the business is low; however, once the companies make loyal customers, the profitability of the organization will increase. The motive of the business is to address the demands for the nails with the growing construction and the housing industry. The housing industry and the real estate industry is booming in the present times and with their growth, the demand for the nails industry has also grown. 
In this reflective journal, I have also discussed about performing in a team and how to tackle issues regarding the conflict between team members. In this situation, I learnt how to become a team member, how to solve the problems and approach challenges in a team. I also reflected on the manner in which different theories, workshops and meetings in the present module has developed my approach towards business planning. I reflected on different aspects of strategy formulation and how the knowledge acquired and built will be helpful in establishing a business corporation in the near future. In this module, I learnt of different skills which will be essential in me becoming a successful entrepreneur. In the present age, I learnt different skills which will assist me in getting a step ahead of other people. In life, there will always be competition in which a person acquires skills related to the task. There are always different challenges of owning a business. A business owner has to foresee the future and forecast the demand and the supply in the future. They have to manage the organization’s assets and the resources in the best manner so that the demand in the future can be addressed. In addition to it, a business entrepreneur has to manage the day-to-day functions of a business organization. An entrepreneur does not have a single function but has to perform each and every duty important in running the business. We have to consider several different aspects related to a business management while creating a business organization. 
Upon summarizing the above essay, it can be stated that developing a business is very challenging task. An entrepreneur has to look different aspects of business management while establishing a business. Firstly, an entrepreneur has to create the mission statement and the vision of a business organization. Other than that, the business manager has to understand the operations, business processes and the overall business management to run the business perfectly. The business entrepreneur also has to understand the different other different aspects such as the human resources, machinery and the equipment while running the business enterprises. In the reflection process, I realized several different aspects related to the business process and the planning. I realized that proper business planning and preparation is important in the business management. The business plan comprises of the operational aspects, financial aspects and management of the resources. 
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