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Cover letter

Hug in a Mug is a brand new coffee and bakery shop located next to Greenwich Campus. Given the fact that there isn’t a really strong competition in the area, Hug in a Mug wants to attract the attention of both the residents and the tourists, with it’s competitive prices and high value coffee and bakery products.

We like to think that high-quality is our second name. Likewise, we want our products to be of a very high standard. Our comfortable and spacious seating area will provide a safe and quiet place for you to sit, relax and enjoy our wonderful coffee while we make sure you have access to a very good internet connection for those mornings when you have work to finish or just want to spend time on social media. 

Our aspiration is to become the number one coffee shop in the area and to extend the business by creating a chain of coffee shops in and around London.  

Being located in a busy place and knowing we live in a century of speed,  we will expect a lot of customers during the day - especially students that are studying nearby, that’s why we are planning to offer a wide range of espresso coffees and healthy snacks for take away. For those who are not in a rush, we created a delicious lunch menu to eat in. 

We expect that our high-quality products, our spacious and cosy indoor and outdoor seating areas and our impeccable customer service will meet the needs of our customers and we will be able to build a loyal customer base. 









Business description and History


As mentioned in the beginning we intend to open a profitable coffee lounge in the heart of the campus of University of Greenwich.
The purpose of Hug a Mug will be to open a business that will change the image of traditional coffee shops by blending the traditional with the modern and by standing out among other businesses within the same field. We will stand out thorough the quality of our services and by offering our customers a fulfilling experience. 
Our aim is to create a loyal customer base even though we are aware this will take time and an elevated level of investment.
When setting up the location of the business we have considered several factors such as range of customers, accessibility, and affordability. 
By choosing Greenwich Campus we understand that location will stand for a big cost. 
We have chosen this campus for the following reasons:
· Greenwich University is in the Royal Borough of Greenwich an extremely popular area in London.
· Annually thousands of tourists pass thorough and stop to visit.
· Famous set for many movies such as: Thor: The Dark World, Sherlock Holmes: A Game of Shadows[footnoteRef:1] [1:  http://greenwichinlondon.com/movies-filmed-in-greenwich/] 

· Almost 19,000 students have studied in 2018/2019 at the University of Greenwich
· High presence of lecturers, actors, and tourist.

A) Objectives
Hug a Mug Coffee Shop will be a place of leisure, relaxation which will focus on offering a full customer journey to the people that cross our threshold. 
We are going to offer several products such as specialized coffee beverages and healthy food options.
For our coffee beverages we intend to use brands such as:
· Counter Culture Coffee- a brand focused on coffee education and sustainability
· Dope Coffee Organic Guatemalan Coffee Beans
· Peet's Coffee Big Bang Medium Roast
· Lavazza Super Crema Coffee Blend[footnoteRef:2] [2:  10 Best Coffee Brands of 2020 - Best Coffee Beans in the World
https://www.bestproducts.com/eats/drinks/a15769634/reviews-delicious-coffee-brands-beans/] 


We intend to offer the best brands when creating our coffee specialties in order to distinguish ourselves from classic competitor in the area such as Costa Coffee, Pret-a-Manger and Starbucks. We carefully selected brands that are focused on being organic, bio and with a focus on sustainability.
The coffee shop with serve the classics such as: 
· Americano
· Cappuccino
· Espresso
· Flat White
· Caffee Latte
· Mocha
· Frappuccino

Besides the classics our very own barista will be in charge of creating new drinks which will be inserted in our menu as house specialties. 
For our food section we are going to focus on offering healthy options to our customers.
We are going to work with local producers for the acquisition of fresh produce and our menu will be refreshed seasonally depending on seasonal fruits, vegetables, and plants.
Our menu will include options such as:
· Fresh sandwiches
· Fresh salads
· Fruits
· Cream soups
· Desserts
To this respect we intend to sign supply contracts with local farmers and butchers. Thorough this we intend to help small and medium local producers but also maintain a fresh supply for our customers.
We have noticed in recent years that people have become more aware of the need to sustain local small producers but also to contribute to sustainability in even the smallest action.
We want to cultivate sustainability and the image of a small, local business. 
Thorough these actions we are looking to create our brand and become a hot spot for tourist, students, and locals.

B) Marketing
 
One of our main goals will be to create a well-known and likeable brand. One of our long-term goals is to become a chain of coffee shops in well know locations around London.
To achieve this, we will focus on the following.
· Social Media (social account will be created on Facebook, Instagram, Twitter, Snapchat and Tik Tok)
· We are going to hire a SEO Specialist in order to reach our targeted public in the best feasible way.
· Google Reviews and Trustpilot Reviews
· Paid promotion posts (Facebook, Google, Instagram)
· Influencers – we are going to make use of an influencer to promote our business in the online
· Local flyers, posters
As a company we are looking to make Hug a Mug a well-known brand. We are looking to present our business as the place where you must be seen. 


C) Profit
As a profitable business we are looking to achieve a profit within the first year of opening.
The investition in the business will be quite a large one.
We will invest in:
· Location
· Branding
· Products
· Staff

Due to the high cost of setting up the business we will need to achieve profit in the first year in order to develop the possibility of setting up a chain of coffee shops.



Business Structure

The targeted organizational strategy will have to keep the organization active, dynamic and with a high level of competitive force. This strategy will aim at developing its product, respectively improving its service and menus. Another strategy will consist in penetrating supplier business areas, achieving an upstream integration. At the same time, a strategy will be tried to differentiate the service product, in order to be perceived as unique.

The management of the company will be ensured by an employed manager who will manage the company and who will periodically present an activity report and who will be selected especially according certain capabilities:
· taking responsibility
· originality in thinking
· organizational skills
· originality in thinking
· sincerity and loyalty
· innovative spirit

Importantly, the second after the administrator will be the shop manager. Experience will be his main characteristic, which will weigh in the decision to be hired. He will have to be a graduate of some specialized courses and to prove his skill in managing a shop.

The position of accountant, the third in the hierarchical pyramid, will be occupied by an experienced person, graduate of Economic Sciences.

We will also need a barista, a chef and 3-4 servers. The barista and the chef will need to have specialized courses and also at least 3-4 years' experience.



[bookmark: _Toc49013989]EXECUTIVE SUMMARY
In this business plan, the discussion has been made over the business strategies and tactics that are followed and adopted by Hug a Mug café- a company deals in selling food & beverage products, in particular, espresso drinks. This business plan has initialized by stating the company overview along with the information of its products & services. Later on, the discussion has been made over the marketing activities of Hug a Mug including analysis of internal & external factors- SWOT, PESTLE & Marketing mix. Moreover, the discussion has been made on the management team of the company and ended by demonstrating the financial plan including the projections and assumptions for the next three years.
[bookmark: _Toc49013990]COMPANY OVERVIEW
Hug a mug is a café that is involved in offering exceptional coffee experience with a delectable spread of pastries, sandwiches, wraps, cold coffee, snacks, pasta, and also helps in satisfying the diverse palate with rich and concentrated flavors. The food which we offer at our café is delicious. In addition to this, our menu has food from numerous cuisines as it draws its motivation from modern Indian, American, Continental, Japanese, South American, and Australian cuisines (Porter, 2018). Since the time, café has come into existence; it has been able to meet the demands of young individuals and also has become well established with those individuals who come from the older generation. At our café, the express counter is on the ground floor, HiLiTE mall. It is basically for the customers who want exceptional quality food experience in mall ambiance. This is combined with our knowledge which comes from knowing the customers and his requirements in detail. The kiosk at the food court is a place for a happy load of baked delights and quick bites. The company by delivering the right mix of goods and ambiance makes sure that customers make repeat purchases and come back again and again for excellent experience (Truc, 2017).

[bookmark: _Toc49013991]
PRODUCT AND SERVICES
The café offers supreme coffee experience complete with a delectable spread of pastries, sandwiches, pastas, wraps, etc. In addition to this, the café is also involved in offering breakfast combos which customers can have at any time of the day. If it is noticed in the beverages section, then the café makes use of well-established brands of syrups that are used for flavor. The company makes use of imported Lavazza coffee beans from Italy to brew the coffee. Hug a mug offers a comprehensive range of hot and cold main courses and appetizers which is inclusive of Thai, Indian, Continental, and Mexican Flavors (Porter, 2018).
[bookmark: _Toc49013992]MARKET AUDIT
The marketing mix of the firm is inclusive of numerous elements that form the basis of the marketing system of the company and hence helps the firm to attain the objectives. Below is the marketing mix of Hug a Mug Café:
· Product: The café makes sure that they deliver exceptional quality products to the customers. They are well aware of the quantities of the food that they require. The main highlight of the café is the Hug of the day which keeps on changing regularly (Barrow et al., 2018).
· Price: A product is way more than the physical item; it has psychological connotations attached to it for the customer. The food offered by the company is expensive but the customers do not give major consideration to price because they get quality served form the café (Busenitz, 2020).
· Place: It is not simply restricted to the physical location of the company, instead of about the convenience of the café to the suppliers and customers. The company has numerous outlets in supreme locations such as malls where many individuals hang out, also in the lounge where people can get relaxed. This helps to make the location easily accessible (Barrow et al., 2018).
· Promotion: The Company promotes itself through numerous channels such as radio, banners, internet, etc. The company also made efforts to achieve Guinness World Record by baking the longest selfie cake but was not able to make it. The skill in marketing communications is to generate a campaign that makes use of numerous kinds of methods that deliver exceptional results.
SWOT Analysis
Market analysis and trends
[image: SWOT Analysis Examples in Small Business (+Hotel SWOT Analysis)]


Strengths
· We have skilled staff, our employees have a lot of experience in this field
· We are based near a busy place so we will attract a lot of customers
· We already bought half of the technology needed for the business to work
· The company has a well-established brand name due to which the visibility is high
· The company provide services 24 hours
· The company is highly inclined towards young individuals (Busenitz, 2020)
· The café has exceptional décor and ambiance
Weaknesses
· We need investors in order to buy the entire proprietary technology 
· There are competitors that have been in the business for longer and they already have a strong loyal customer base
· We have limited capital resources

· There is a huge wastage of food (Chang, 2017)
· The café is unable to provide adequate care to the customers who are loyal to the brand.
Opportunities
· There are other businesses that offer a lower variety of products/a lower quality products
· We might be the only coffee & bistro shop in the area that also have an indoor and outdoor seating area as well as a smoking area

· The café has the opportunity of introducing unique coffee flavors
· Apart from cake now tie up company has numerous other opportunities (Busenitz, 2020)
· The café can plan to do business expansion as it will help in profit enhancement
Threats
· Competitors like CCD, Downturn are major threats for the firm.
· Other locations for hangout also pose a threat
· Global policy conflicts are also a threat for the café (Chang, 2017)
· Competitors might come with better/more unique ideas 
· Customers might feel like the place is too pricy even though the price-quality ratio is one of the best in the area


PESTLE Analysis

[image: PESTEL Analysis (PEST Analysis) EXPLAINED with EXAMPLES | B2U]
· Political factors: The main political factor is associated with sourcing raw material. This has gathered significant attention from politicians in source nations. Therefore, the firm must comply with social norms. Other factors which must be taken into consideration by Hug a mug café is tax policy and laws associated with employment (Chang, 2017).
· Economic Factors: The continuous economic recession has a major influence on the performance of the firm. This has influenced the buyers to move towards cheaper options. But as the firm has to deal with a huge operational cost which leads to a fall in profits of the company. 
· Social Factors: If hug a mug café gives reasonable products to the customers, then they have to compromise on the quality (Ekanem, 2017). This is the main social-cultural issue which the café faces. It will expand the customer base as those who belong to lower and middle income can also make purchases.
· Technological Factors: The Company can introduce the facility of wi-fi at every outlet because, in today's era, the internet has become extremely crucial for the customers. While having coffee at hug a mug café, the youngsters can surf the internet as well. This is an added worth to the brand which helps to enhance the experience of the customers (Ekanem, 2017).
· Environmental Factors: These days customers have become environment-conscious, so the firm must consider the viewpoint of employees (Gilman, 2017). The firm must comply with environmental rules, global warming, environmental disasters in those countries which make coffee beans, etc.
· Legal Factors: Hug a mug café must make sure that it does not break any laws in the home country. Also, the firm must be alert about the introduction of the production and consumption of caffeine-related rules by health authorities. Other factors that may influence the firm are licensing regulations associated with the industry (Gilman, 2017).


[bookmark: _Toc49013993]TARGET MARKET
As it is stated above that the products offered by Hug a Mug are expensive, the company target those people who have stabilized income and can afford its products. Although the Law of demand has stated that the product quantity demanded is inversely related to the product price, but this is not in the case of Hug a Mug, rather it has a steady customer base due to brand recognition (Li, 2017).
It has been analyzed that today, the UK is known as the nation of tea lovers & coffee drinkers, out of every five adults, four are expected to drink coffee. In 2019, the sales of coffee in the UK reached 69 million kg which is 8% greater than in 2014. This consistent growth encouraged Hug a Mug to expand its business in the UK market. Despite the growing market value in the UK, the increasing number of coffeehouse outlets in the country also increases the level of competition which might be a threat to Hug a Mug to enter the market. A survey revealed that people who belong under the age of 20 drink least coffee but millennials, generation X, and baby boomers consume averaging 2 cups coffee a day that means the customer base is wider for Hug a Mug in the UK market.

[bookmark: _Toc49013994]OPERATIONAL PLAN FOR HUG A MUG
There are majorly four key elements on the organisation’s operational plan that the organisation like Hug a Mug can imply its organisational planning to get the expected results from different organisational activities.
REQUIRED HUMAN RESOURCES
The operational organisational plan helps the Hug a Mug to make effective planning through required skills and skilled staff to bringing and producing the required production of products and services. The operational plan should study all the essential information required for making plans for example detail in brief, roles and responsibilities, information of the employees, and staff working within the organisation so that plans can be made to get required resources or training for any particular skills (Taylor, 2017).
FINANCIAL REQUIREMENTS
To undertake any plan or change within the organisation it is essential to have enough investment or supporting financial status. Finance is required to produce and analyse the products, essential resources, and required skills. This majorly focuses on collecting and analysing the finance status and required resources to ensure that the expectation can be achieved from the made plan.  This element also focuses on analysing the current situation of the organisation and its financial status to plan for more investment or funds to implement the plan successfully.
RISK EVALUATION
Then analysing the risk that the Hug a Mug might face after implementing the plan. No one can ever ensure that there will not be any risk in the future, future is uncertain and so loss or risk, any plan or change might be failed so the company like Hug a Mug should analyse all such factors that ever can result as risk or loss for the Hug a Mug like internal or external factors for the Hug a Mug.
ESTIMATED TIMELINE
For any plan for the company like Hug a Mug, it is crucial to make proper planning with the clear time table for different activities with time or date so that one can estimate a time for accomplishment and completion of the plan to achieve the business objective with the expected results like productive and profitable outcome. Making changes or development for any organisation like Hug a Mug is never-ending (Hoover et al., 2017).

[bookmark: _Toc49013995]TECHNOLOGICAL PLAN FOR THE HUG A MUG

The technology plan for any business like the Hug a Mug consist of easy nine steps so that the Hug a Mug company can implement required change within the organisational operations:
ASSESSING THE TECHNOLOGICAL RESOURCES
Before making any technical plan for the Hug a Mug it is important to analyse all the existing technologies and resources after this only the management will be able to identify the need for change and will plan according to the need and requirements.


MANAGEMENT
Management is most essential for making the technical plans for the Hug a Mug as this will enhance the leadership activities and motivation to accomplish the planned mission within the Hug a Mug with the proper contribution of the staff members (Ochsner et al., 2016). 
PLANNING TEAM
The team needs to get proper training and information regarding the change who are asked to undertake the changing activities or plan made as they will hire a project manager to ensure that all the activities of the Hug a Mug are as or plan and control. 
IDENTIFYING AND PRIORITIZING THE TECHNOLOGICAL REQUIREMENTS
When the team as per the planning is made the next step is to identify the most essential planning to prioritize them as the basic need. This also focuses on examining the existing status of the technology that Hug a Mug already has within the organisation so that Hug a Mug can make an effective plan to ensure that the company’s future is productive and profitable.  
VISION STATEMENT
The Hug a Mug should make a proper vision for their business operations to ensure that the use of technology brings profitable results. Planning mission and vision is important for the organisation to make the staff and employees aware of the plans' objective (Feitosa et al., 2019). 
BUDGETING
Budgeting is an important step for implementing or making any plan because it is important to make the estimation of expenses that Hug a Mug requires to make and implement any technological plan within the organisation to bring profitable change. 
IMPLEMENTATION
Then the next step is implementation means making a proper time table of the planning and different steps or a strategy that Hug a Mug wishes to implement within their organisation.  
MAKING UP THE PLAN
Once all the resources, financing, and budget estimation are done final plan is drawn for the Hug a Mug to accomplish the motive of change and beneficial execution of the business activities. The plan format is made after proper brainstorming of all the discussions that the Hug a Mug analysed from the above steps.  
FINANCING THE TECHNOLOGY 
This is the last step in this technological plan where Hug a Mug will make strategies to get the investment to undertake all the planning successfully with the expected result and outcome. 


Sourse of finance:

Financing needs at different stages of the company's development;
The company's financing policy must select the sources of financing of the enterprise in order to ensure its proper working, its present and future performance. From the point of view of the ownership of the funds, the sources of financing can be:
- financing from own funds (self-financing, capital increases);
- financing through forward commitments (bond loans, bank loans, credit-bail). In terms of the effort made to obtain them, long-term sources of financing include:- internal financing (self-financing);
- external financing (capital increases and miscellaneous loans)
The need for resources arises both at the establishment of a company and during the course of operating and investment activity, capital being the engine of the development of the company. In order to achieve long-term and short-term balance, it is necessary to cover permanent capital needs from permanent, long-term or unlimited sources (equity and long-term loans) and to ensure temporary resources to meet the short-term financing needs.

After the stage of choosing the business idea and elaboration of the business plan, follows the determination, search and accumulation of the necessary capital for financing. project. Depending on the nature of the business, its location, correspondence with local, national or regional departments of interest, different types of funding, from several sources financing. Each of them involves a different approach both in search and obtaining capital, as well as in subsequent management. Likewise, they will be different and the costs incurred for financing enterprise project in relation to funding sources and conditions. So, the contractor must manage with pay close attention to funding schemes of his business project.

Personal survival budget:

  Personal survival budget is one of the most important concepts of personal finance. All sources of income and expenses are identified in a personal budget and this is a plan for excess income, care requires expenses or savings. A personal budget is used when it is carefully managed.It it’s good for you especially if you are saving or planning for something, it helps you avert overspending and accord you greater control over your personal finances and spending decisions.
It's very simple to create a budget to survive, that's what you need for this:

•Write your monthly income;

•Write all your monthly expenses (Don't forget the occasional expenses);

•Get a personal budget with zero balance;

•Execute the budget;


Once you have completed the budget, all you have to do is monitor your expenses during the month. This is the only way to know if the money spent effectively aligns with the plan made. By monitoring your expenses, you will know where the money is going and which categories you have allocated too much or too little to. By doing this you will begin to take control of your money and manage it intelligently.
Cash Flow Statement:

The "statement of cash flows" sets out requirements for the presentation of cash flow statements and the information they must contain. Cash flow information is useful to users of financial statements, providing a basis for assessing the company's ability to generate cash and its needs for the use of those cash flows. The formula for calculating this
indicator is: income received - expenses paid.


Some examples support the delimitation of cash flows from operating activities:

• cash receipts from the sale of tangible goods, the provision of services, royalties, fees,commissions and other income;
•cash payments made to suppliers of goods and service providers;• cash payments made to and on behalf of employees;
• cash payments of taxes and fees;
•cash receipts and payments from contracts entered into for investment or trading purposes;
• payments and receipts generated by the purchase and sale of trading and investment securities;
•cash advances and loans granted are, as a rule, operating activities.

The treasury highlights the result of the entire activity of the enterprise and the way of observing financial balance requirements. This is an essential element and, at the same time, the main restriction financial management of the enterprise. Not always a company that ends the year with profit it also has positive cash (bank and cash availability). And this is due to the gap between recording in the accounts of income and expenses and their maturity as receipts and payments,
The gap can be decisive for the financial fate of the company. From the statistical records it turns out that most of the bankruptcies are due to weaknesses in treasury management.




Balance Sheet:

The balance sheet is one of the important financial-accounting forms. This is a summary accounting document that reflects the asset (what you have), the liability (what you owe) and the equity of an enterprise, organization or institutions at the end of the financial year (i.e. at the end of the year), as well as in other situations stipulated by law.
Although most entrepreneurs see only a tax liability on their balance sheet, it can also be a tool for analysing, planning and developing a firm's business. Thus, the balance sheet helps the entrepreneur or decision-makers in a large company to:

• assess the economic activity of the company;
• plan the development and reduction of losses;
• budget projects for further work.

The balance sheet itself comprises two columns in balance: the assets of the balance sheet and the liabilities of the balance sheet.

•Active:
Items such as: fixed assets (intangible, tangible and financial) are included in the balance sheet assets; current assets (this includes stocks, receivables); settlement accounts in which advance expenses or differences in conversion (asset) and bond repayment premiums are classified.

•Passive:
The balance sheet liability shall comprise, in a mirror and balanced relation to the asset, basic elements such as:

-Equity including share capital or individual capital, reserves and equity;
-Provisions for risks and expenses;
-Debts - loans, suppliers and accounts assimilated to debts to the state budget or debts to third parties in form;
-Adjustment and passive assimilation accounts, in which they are classified in advance income or various differences in passive conversion.

Sales Forecast:

Sales forecasting is one of the most important information tools for planning the activities of the company as a whole and of each division. For example, the finance department uses the sales forecast to plan cash flow, make investment decisions, and develop operational budgets; production department - to determine volume, production planning and inventory management; personnel department - for planning the need of employees and as a source of information in collective bargaining; procurement department - to plan the company's total demand for materials and to plan its deliveries; Marketing department - for planning marketing and sales programs and distributing resources between different types of marketing activities. At first glance it may seem that the larger the company, the more important the accuracy of the forecast; in fact, there is no fundamental difference between the mistake made in predicting the sales of a kiosk and the mistake made in predicting the sales of a large plant. Especially dangerous are the mistakes in forecasting the sales of start-up firms - because, unlike more experienced companies, they usually lack additional resources to cover the deficit that could result from poor planning.
The sales forecast is also used to plan and evaluate each seller's performance. It is used to set sales quotas, formulate a remuneration scheme, and evaluate sales staff activities, so it is very important that sales managers are well familiar with the basic sales forecasting methods. Subjective and objective methods are used for sales forecasting.

Sales forecasting methods:
-User expectations;
-Sellers of opinions;
-Opinion of the directors of the company;
-Delphi method.

Business Ratio/Break even analysis:

In order how your business is doing, you'll need more than single numbers extracted from the financial statements. And you'll need to see all number in the condition  of the whole picture.
For example, if  your income statement may have a net profit of £100,000. But is this good? If this profit is earned on sales of £500,000, it may be very good. But if sales of £2,000,000 are required to produce the net profit of £100,000, the picture changes seriously . A £2,000,000 sales figure may see impressive, but not if it takes £1,900,000 in goods  to produce those sales.
The true meaning of figures from the financial statements emerges only when they are compared to other figures. Such comparisons are the essence of why business and financial ratios have been developed



The break-even point is one of the most important analyzes that an entrepreneur must do both when preparing a new business, but also constantly afterwards. The break-even point shows the level of sales at which the fixed and variable costs of the company are fully covered and from which the company will generate profit.
Unfortunately, many entrepreneurs neglect the break-even point, an extremely important financial indicator, and do not pay due attention to starting a new business, nor later, during the operation of the company. For this reason, they will not know what level their business needs to reach in order to fully cover their total costs and turn a profit.

[image: See the source image]


The break-even point represents, in an extremely brief definition, the level at which the company's revenues are equal to the total costs generated by that business. Up to this point, the company will have lower revenues than the recorded costs and will therefore generate losses. Once the break-even point is reached and exceeded, the company will generate a profit.


The break-even point analysis is recommended to be done every time essentials of the business change, but it is essential that the analysis be done at least at these times:
 -when a new business is launched; 
 -when planning to launch a new product or     service in the company;
 -when the business will move to another level,  while generating additional costs.




1. Business/Company Overview 
Hug a Mug is a coffee cafe and bakery shop in Greenwich Campus, London that is targeting and attracting the residents, locals and also overseas visitor and tourists. It has good quality and unique taste coffee products and also a bakery that differentiates it from other coffee shops and bakery shops in Greenwich, London. The key strengths of Hug a Mug Coffee Cafe is its premium grade coffee and also competitive pricing that helps the business to maximize the competitive advantages and achieve an identical position in the market. The business has different flavour coffee products which are easily identifiable to customers/consumers. Hug a Mug is expanding its coffee business to many markets, including both domestic and overseas markets (Hug a mug, 2019).
[bookmark: _Toc49617156]2. Product and Services 
Hug a Mug provides the coffee and bakery products to customers in different and unique flavours. It has the aim to provide the unique taste and experience to customers to lead the market and achieve higher growth. It has good and quick services to customers that are the biggest advantages for Hug a Mug. It has high value and premium grade coffee products that mainly attract local as well as overseas customers.
15

[bookmark: _Toc49617157]3. Market audit 
SWOT analysis 
Strengths
Hug a Mug coffee cafe has good technological support as it has hired advanced technology to deliver the best coffee product to customers. It has employed experienced and diverse workers to maximize business productivity and also understand and meet the demand of diverse customers. The location of the cafe is in the busy area and therefore attracts large numbers of customers (Hug a mug, 2019).
Weaknesses 
There is a shortage of the fund and therefore limited capital to operate the business for long-term. Hug a Mug has a low customer base currently because the other coffee businesses and shops are well settled in the market for many years, and they have loyal customers. 
Opportunities
The development of coffee culture and increase in the coffee consumption at the workplace as well as at home has developed the business and growth opportunity for Hug a Mug coffee business. Hug a Mug has a good chance to build customer loyalty by providing them quality and tasty coffee in different flavours (Ferreira, 2017). 
Threats
The competition in the coffee industry is the biggest threat for Hug a Mug as a new entry, and different product idea of existing players may steal the customers and profits of Hug a Mug.
PESTEL analysis 
Political 
The countries such as Asia, South America and Asia are major producers and suppliers of the coffee beans, and the major customers and consumers of coffee are in Europe and North America. The business operating the coffee shops in the London, Europe needs of building and maintaining the good trade agreements ad relationships with such coffee suppliers and producers to keep the coffee products cost low (Umar Farooq, 2019). This is because any political conflicts and mishap may lead to an increase in import and product cost for the coffee shop business in London like Hug a Mug.
Economic 
The increase in the income source and economic strength of people in London is the good symbol for the growth and success of the coffee industry in London. The disposable income of consumers has increased, and they more spend on consuming luxurious and delicious items. The consumers more demand the premium grade coffee and therefore, this has increased the demand for the coffee products in London. This has raised the opportunity for coffee shops to earn higher profits and proper in the market (Ferreira, 2017).
Social
People nowadays are more health-conscious, and they choose and consume those eatables and beverages that are healthy and good for their health. This created the big challenges for coffee businesses in London to survive and grow because the coffee contains the caffeine and therefore people avoid consuming the coffee. On the other side, there has also seen an increase in the trend of consuming decaffeinated products in London. This has increased the demand for decaffeinated coffee and also the business opportunity for coffee businesses (Torga and Spers, 2020). 
Technological
Technology development in recent periods has created business opportunities for the coffee industry. Genetically engineered coffee and premium grade coffee is now in more demand and has good success rate because this can be stored in shelf for long-term than normal coffee beans. There has also developed and introduced the coffee machines into the market, and this has increased the demand and consumption of coffee at home as well as office. The coffee machines have developed the coffee culture in many workplaces, and therefore this is the good sign of the increase in demand and growth of the coffee products in London (Spence and Carvalho, 2020).
Legal
The government has formulated strict regulations and guidelines against caffeine products and its consumption. This has increased the barriers to the growth of the coffee industry in London. The main reason for government intervention and laws is to protect and ensure the healthy life of people by preventing the consumption of caffeine products (Umar Farooq, 2019). However, the demand for decaffeinated coffee has increased, and also this has boosted success and sales of the coffee.
Environment 
The environment factor has also increased the challenges for the coffee industry in London because there has increased the need for sustainable business performance and also eco-friendly products. The environmental laws bound the coffee industry to minimize the carbon emission and also product waste to safeguard the environment and its resources (Beltrán et al., 2020). 
[bookmark: _Toc49617158]4. Target Market 
The main target of Hug a Mug coffee are local visitors, local and overseas tourists and also business class people that are habitual to consume coffee during working hours. The tourists are the main source of income for Hug a Mug because there visit millions of tourists in London in a year. The coffee cafe also targets the business class people and also local visitors that love to consume coffee during their office hours and also visit during the weekend and occasions (Leewellyn and Palupi, 2020). Moreover, the business also focuses on reaching its coffee products to university students that like to have coffee during the break time.
[bookmark: _Toc49617159]5. Marketing Plan 
The marketing plan of Hug a Mug involves different elements such as:
Product
It is the thing that Hug a Mug will sell and provide to its target customers in London. Therefore, it is important for the business to provide the unique and best quality coffee to customers for maximizing business success.
Price
The coffee product of Hug a Mug will only be successful and accepted by customers if its price is reasonable and affordable. There need to set the best price of coffee of Hug a Mug that will provide a competitive advantage to the business. The competitive pricing strategy will be the best to ensure the grand success of the coffee business in London (Wood and Jobber, 2016). 
Promotion 
Hug a Mug has to use the best promotional tool to reach the large target market and potential customers. The social media is the most effective marketing tool nowadays that influences the target customers more effectively. Hug a Mug can post its business and product aid on different social sites such as YouTube, Instagram and Facebook to bring more customers to buy and consume coffee (Begum et al., 2020).
Place
It is important for Hug a Mug place and makes available its coffee products and services in the right place and medium so that the customers can get it when they need. Hug a Mug have the coffee cafe and shop in London where customers visit and order and consume coffee. This will also be beneficial for Hug a Mug to make available coffee on an online platform from where customers can place an order and receive the coffee at their workplace and home.
Packaging 
The product packaging is good promotion and marketing technique as Hug a Mug can provide coffee to its customers in unique design coffee mug that makes it's coffee identical in the market (Adeleke, 2020). This will be helpful in making good branding of Hug a Mug business in London.
Positioning 
Hug a Mug needs to develop brand loyalty among customers to position the brand in the market and customers’ mind. It needs to provide the best quality and different flavours to customers that make it coffee identical in the market.
People 
Hug a Mug will not achieve the desired success and goal in London without the support of experienced and talented people/employees. It needs to hire locals and experienced employees that will maintain the same quality and flavour of coffee and hence deliver the best customer service and experience (Wood and Jobber, 2016).
[bookmark: _Toc49617160]6. Management Team 
The business plan of Hug a Mug will be successful with the contribution of experienced and efficient management. The efficient management team will be one that will involve the locals, experts and experienced managerial professionals. The management will require studying the market and then understanding the taste of target customers to increase the success chance of coffee business and its products. The effective management team will also ensure the better operations of a coffee cafe in London and also focus the target marketing to build a large and loyal customer base (Ciucescu, 2016).
[bookmark: _Toc49617161]7. Financial Plan 
Goals and objectives
The management of Hug a Mug will need of developing the SMART financial objectives that will be specific, measurable, achievable, relevant and timely. The management aim is to develop the appropriate financial budget that will be enough to implement the business plan successfully. The management has to make sure that it will not make over and less financial budget to prevent any additional finance costs or deficiency of finance.
Risk management 
The risk in Hug a Mug coffee business can be managed by taking the insurance products or insurance on the business assets and resources. The insurance on the business will minimize the risk of any uncertain incidents and events and hence protect Hug a Mug from heavy loss (Lång, 2018). Therefore, the proper risk management will prevent heavy financial loss as well as the business loss for Hug a Mug.
Investment planning
The leaders of Hug a Mug has to develop a better investment plan to maximize the return and minimize the loss to the business. They have to analyze which coffee product will be more demanded by customers and hence maximize the business sales and profits. After estimating the demand and analyzing the success of the product and business, the leaders need to allocate and invest finance accordingly to receive a higher return (Lång, 2018). 
Implement plan
After making a better plan and all adjustments, the leaders of Hug a Mug will have to implement the plan to reach the set goal and business objectives.







SOCIAL RESPONSIBILITY AND SUSTAINABILITY


“Corporate social responsibility and sustainability are important to corporations for a variety of reasons. Motivations that affect corporate social responsibility are social power, public image, money and wealth, and conformity.” (Crowther, 2018)

Ethical corporations are important for the society and the community. We know how important ethically sourced ingredients are for our customers, that is one of the reasons why we only plan to sign contracts with other businesses that support ethical businesses practices. All of our ingredients will be organic and will be sourced mostly from small family businesses and farms originated in England and this way support small and medium local producers. 


“The term Corporate Social Responsibility (CSR) has a fluid definition, and can vary across different corporate programs that benefit the community” (Chandler, 2015).

The responsible actions of businesses are really important for everyone’s wellbeing – that’s why we are planning to support local communities through everything we can: volunteering, donations, as well as trying to limit the harm level for the environment, because it’s clear for everyone that it’s important to have and maintain a safe, healthy environment for the future generations.  





DEVELOPMENT, MILESTONES AND EXIT PLAN

Our aim is to create a safe and cosy place where people can come and drink coffee, relax, eat good food. Our long term goal is to create a franchise and open coffee shops all around London and outside of London.
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Introduction

Hug a Mug is a brand new coffee and bakery shop located next
to Greenwich Campus. Given the fact that there isn’t a really
sfrong competition in the area, Hug in a Mug wants to affract the
attention of both the residents and the fourists, with it's
competitive prices and high value coffee and bakery products.
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Presentation objectives

After this presentation, the listeners will be able to understand
more about the business and decide wether they are willing to
invest in it or not. The business plan will give them a clear
understanding about what Hug in a Mug is about and what our
plans in the near and far future are.
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Business
description

o Qur business will be dedicated to all
group ages and will mainly focus on
hospitality.

o We are going to open a brand new
cofee shop next to Greenwich

Campus.

o OQur main focus will be selling high-
quality products both in the beverage
and food section.

o Qur long term goal is to create a
chain of coffee shops around
London.
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Business description

o [n our first year of opening business our goal is to
make our brand well-known in the local area
thorough marketing, paid promoters and in shop
offers for the customers.

o Qur medium term goal would be to be able to
achieve profit within 6 months of opening

o Qur long term goal will be to expand the business
and create a chain of coffee shops with a francise
potential.
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Business sfructure

o The business will be structured as follows:

o Director ( will be the one in charge of how the
business is performing)

o Accountant ( will be in charge of all financial
decisions including payroll)

o Shop Manager (will be the one handling the day-to-
day decisions and handling the employees

o 2-4 Employees( depending on the volume of work
after opening)
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Executive summary

o Qur aspiration is o become the number one coffee shop in the area and to extend the
business by creating a chain of coffee shops in and around London.

o Being located in a busy place and knowing we live in a century of speed, we will
expect a lot of customers during the day - especially students that are studying nearby,
that's why we are planning to offer a wide range of espresso coffees and healthy
snacks for take away. For those who are not in a rush, we created a delicious lunch
menu to eat in.

(0]

We expect that our high-quality products, our spacious and cozy indoor and outdoor
seating areas and our impeccable customer service will meet the needs of our
customers and we will be able to build a loyal customer base.
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Service description

o We like to think that high-quality is our second name. Likewise, we want our products to
be of a very high standard. Our comfortable and spacious seating area will provide @
safe and quiet place for you to sit, relax and enjoy our wonderful coffee while we
make sure you have access to a very good internet connection for those mornings
when you have work to finish or just want to spend time on social media.
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Market analysis
and trends

SEmoO 1

STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary
technologies etc.

WEAKNESSES

Things your
company lacks

Things your
competitors do
better than you

Resource limitations

Unclear unique
selling proposition

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or
services

Press/media
coverage of your
company

THREATS

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company
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Strenghts:

o We have skilled staff, our employees have a lot of experience in this field

o We are based near a busy place so we will attract a lot of customers

o We already bought half of the technology needed for the business to work
Weaknesses:

o We need investors in order to buy the entire proprietary technology

° Lhere are competitors that have been in the business for longer and they already have a strong loyal customer
ase

o We have limited capital resources
Opportunities:
o There are other businesses that offer a lower variety of products/a lower quality products

o We might be the only coffee & bistro shop in the area that also have an indoor and outdoor seating area as well
as a smoking area

Weaknesses:
o Competitors might come with better/more unique ideas
o Customers might feel like the place is too pricy even though the price-quality ratio is one of the best in the area
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Political Factor:

- Have 1o follow minimum wage rules
Economic factor:

- Easily accessible

- Affordable prices

Social factor:

- Customer friendly

Tech Factor:

- Free internet access

Legal Factor:

- Need 1o follow labour and employee safety laws
Environmental Factor:

- Use mostly digital receipts
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OPERATIONAL PLAN FOR HUG A MUG

o There are majorly four key elements on the organisation’s
operational plan that the organisation like Hug a Mug can simply
its organisational planning to get the expected results from
different organisational activifies.

REQUIRED HUMAN RESOURCES

o The operational organisational plan helps the Hug a Mug to
make effective planning through required skills and skilled staff to
bringing and producing the required production of products and
services.
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◦

There are majorly four key elements on the organisation’s 
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services. 


image21.emf
FINANCIAL REQUIREMENTS

o To undertake any plan or change within the organisation it is essential to have enough
investment or supporting financial status.

RISK EVALUATION

o Then analysing the risk that the Hug a Mug might face after implementing the plan. No one
can ever ensure that there will not be any risk in the future, future is uncertain and so loss or
risk, any plan or change might be failed so the company like Hug a Mug should analyse all
such factors that ever can result as risk or loss for the Hug a Mug like internal or external
factors for the Hug a Mug.

ESTIMATED TIMELINE

o For any plan for the company like Hug a Mug, it is crucial to make proper planning with the
clear time table for different activities with time or date so that one can estimate a time for

accomplishment and completion of the plan to achieve the business objective with the
expected results like productive and profitable outcome.
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TECHNOLOGICAL PLAN FOR THE HUG A MUG

The technology plan for any business like the Hug a Mug consist of easy nine
steps so that the Hug a Mug company can implement required change within
the organisational operations:

ASSESSING THE TECHNOLOGICAL RESOURCES

Before making any technical plan for the Hug a Mug it is important to analyse
all the existing tfechnologies and resources after this only the management will

be able to idenftify the need for change and will plan according to the need
and requirements.

MANAGEMENT

Management is most essential for making the technical plans for the Hug a
Mug as this will enhance the leadership activities and motivation to
accomplish the planned mission.
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PLANNING TEAM

o The feam needs to get proper fraining and information regarding the
change who are asked to undertake the changing activities or plan
made as they will hire a project manager to ensure that all the
activities of the Hug a Mug are as or plan and control.

IDENTIFYING AND PRIORITISING THE TECHNOLOGICAL REQUIREMENTS

o When the tfeam as per the planning is made the next step is to identify
the most essential planning to prioritise them as the basic need.
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VISION STATEMENT

The Hug a Mug should make a proper vision for their business operations to ensure that the use
of technology brings profitable results.

BUDGETING

o Budgeting is an important step for implementing or making any plan because it is important
to make the estimation of expenses that Hug a Mug requires to make and implement any
technological plan within the organisation to bring profitable change.

IMPLEMENTATION

o Then the next step is implementation means making a proper time table of the planning and
different steps or a strategy that Hug a Mug wishes to implement within their organisation.

MAKING UP THE PLAN

o Once all the resources, financing, and budget estimation are done final plan is drawn for the
Hug a Mug to accomplish the motive of change and beneficial execution of the business
activifies.
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FINANCING THE TECHNOLOGY

o This is the last step in this technological plan where Hug a Mug will make strategies to get the
investment to undertake all the planning successfully with the expected result and outcome.
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know/
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