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The assessment is about the company described in the case study, which is Volkswagen. Volkswagen is the German car manufacturing company which conducts their business internationally. They were in the leading position based on their sales in 2016 and 2017. In the case study the recent legal issues faced by Volkswagen company has been discussed. Through this writing, the business strategies used by the company are going to be narrated (Clapham and Pestel, 2018). Besides, the writing describes the resources and capabilities which the company aligns to apply their suitable business strategy. The allocation of resources and the abilities of the company to turn resources valued will be defined through this writing. After that the writing will show the steps which are taken by the Volkswagen company to enhance their competitive advantage and to make themselves better than their competitors, will be included in this assignment. How the company has used their sustainable business plan to achieve competitive advantages will be disclosed (Hiott, 2012). And then finally some recommendations are made from the writer's perspective to improve the company's sustainable business plan through which they will be able to get a competitive advantage. The reference of the writing shows the evidence of the accurate analysis conducted in this writing.
[bookmark: _Toc134476984]Key Business Strategies of Volkswagen 
Strategy refers to how to achieve a company’s goals and objectives with the available resources and a business strategy is an approach outlining how it intends to accomplish its objectives (Jiang and Springer-Verlag Gmbh, 2016). It is a plan of action that helps entrepreneurs achieve certain company goals. There are three levels of business strategy, those are: corporate level strategy which is used by the top-level management of a company, business level strategy which is used by general managers or middle level managers and last one is the functional level strategy which is used by supervisors (www.volkswagenag.com, 2023). 
Volkswagen is a German motor vehicle manufacturer who manufactures automobiles, trucks, and buses, and owns various popular vehicle businesses, including Audi, Porsche, Lamborghini, and Bentley. Over the five years, VW focused on several business strategies (www.volkswagenag.com, 2023). The key business strategies VW applied are given below. 
Shaping Mobility Strategy
Volkswagen aspires to significantly define the coming decades of transport while also ensuring its long-term viability for future generations as well as the present. Volkswagen's goal with battery power, electronic connectivity, and self-driving cars is to make automobiles greener, less noisy, more advanced, and better (Vibrant and Daum Callie Publishers, 2020).
Modernization Strategy
A modernization organization plan entails utilizing information to generate new possibilities, optimize procedures, and improve the experience of clients. It includes incorporating technological innovations into its automobiles and procedures (Vibrant and Daum Callie Publishers, 2020). The corporation has spent money on artificially intelligent systems and self-driving vehicles. Volkswagen's digitization plan strives to enhance automobile efficiency, safety, and customer satisfaction.
Electric Vehicle Strategy
As advancements in technology occur, car manufacturing is fast transforming toward electronic transport and modernization (Tracy, 2015). As part of the company's future, Volkswagen additionally focused on producing and distributing electric automobiles (EVs). 
While doing business, Volkswagen faced many types of challenges. That’s why they implemented these strategies. Framework is like a map which helps a company to achieve competitive advantages. There are various types of frameworks like Porter’s five forces, SWOT analysis, BCG matrix, Value chain framework, PESTEL analysis etc (States, 2018). Here are some of the related frameworks described below:
Porter’s Five Forces 
Rivalry, suppliers, substitutes, purchasers, and fresh arrivals are the five forces of Porter's. This structure aids in the analysis of a business's competitive setting by examining competitors, potential new players in the market, clients, vendor partners, and alternative replacement goods and services. Porter's Five Forces model aids in increasing firm earnings (Michaux, Cadiat and Probert, 2019). By this framework it can be found that Volkswagen is in a highly competitive market which also attracts new rivals. But Volkswagen has a strong brand image, which gives it a competitive advantage. 
SWOT Analysis 
Swot is basically the analysis which describes the strength of the company, the weaknesses, the opportunity which the company will get and then the threats which they might face. The SWOT Analysis is extremely flexible and may be used to create not just a successful company plan of action, but also an effective marketing plan. Strengths are resources within from which a firm can profit, weaknesses are internal parts with gaps, opportunities are outside factors from which a corporation may profit, and threats are outside problems deemed harmful for an enterprise (Lockwood and Walton, 2012). In the case of Volkswagen, their biggest strength is their brand image as well as their variety of portfolio products. The worst weakness of Volkswagen is negative publicity. Their opportunity is the continues growth of electronic automobiles. And they are in a highly competitive market which also attracts many new rivalries, this is the threat of Volkswagen company.
PESTEL Analysis 
PESTLE analysis is used to examine Volkswagen Group's existing and potential company circumstances by looking through the Political, Economic, Sociocultural, Technological, Legal, and Environmental variables affecting an enterprise. Volkswagen's commercial tactics have been significantly influenced by the political environment (Hiott, 2012). Volkswagen reacted by moving the company's attention to battery-powered vehicles (EVs) to minimize its reliance on gasoline-powered vehicles, which had previously been a significant component of the company's marketing strategy. Volkswagen's plans have also been influenced by economic factors. The expenditure of consumers is increasing in all parts of the world, which means that people are increasingly inclined to buy consumer items like electronic autos (Jiang and Springer-Verlag Gmbh, 2016). Higher customer spending is especially important for automobile brands in lower-income marketplaces, where customers are likely to have already bought no automobiles at all. Consumers are becoming more mindful about the condition of the planet, as well as Volkswagen is acting by highlighting its dedication towards environmental sustainability. 
[bookmark: _Toc134476985]Resources and Capabilities of Volkswagen 
The term resources can be defined as the things which are tangible and can be used to perform the functional activities of the company. On the other hand, capabilities are basically the intangible abilities which a company can perform through the uses of resources (Tracy, 2015). Soo, resources alone without capabilities are not useful and does not have any value. In the same way, only capabilities without resources are meaningless. 
Large organizations are basically the result of the combination of these two. Volkswagen is one of those companies which are using and allocating resources in such a way so that they become able to develop their performance (Tracy, 2015). From the about and discussion of the company’s website their resource allocation method and the impact of resource management on their capability improvement can be seen. 
They have allocated their required resources in various sections of the company. They require various types of resources. As a manufacturing company the major resource is their labor force which means their Human resource. The company has about 200,000 employees all over the world and the brand is well established because of their motive of making their business diversified, providing equal opportunity to each employee, maintaining fairness to develop their innovation, strength, performance, and the creativity level (www.volkswagenag.com, 2023). Besides, their trainees are the youth who have passion towards learning. They have around 5000 trainees who are learning to enhance their ability. Thus, the company is participating in the development of the youth. 
In the same way, the company is allocating their raw materials to increase their productivity rate by 30% by the end of 2025 (Hiott, 2012). The company is now working to enhance their productivity and at the same time they are focusing on improving their main plant, which is Wolfsburg and the heart of their brands to improve their car quality. 
Their project of measure ranging which has been developed to enhance their productivity and their resources are allocated based on this objective. From their core brand Wolfsburg they are savings £186 million through this production concept while in the same way they are saving £2.6 billion globally. In the same way Volkswagen is moving towards to work to improve their productivity as well as efficiency and this one of their major objectives.  Besides this will enable the company to survive in the global market by providing them competitive advantage. The company is making their efforts achieve all these.
Another resource allocation strategy which has been taken by the company is to increase their productivity and to decrease their manufacturing time by 1.5 hours by the end of the year 2020 (Lockwood and Walton, 2012). Volkswagen has successfully determined the areas which they need to work to enhance their performance that include specific steps to operate the process of manufacturing at all Volkswagen plants to achieve its goals. Early collaboration with design and development allows for the efficient and error-free construction of vehicles. Hence, they are allocating their raw materials and human resources. To be more efficient with the client order handling, they need to operate their processes more strategically and there should be a balanced optimization and synchronization among the departments. 
The company is trying to improve their quality by making global standards as they are operating their business in 12 nations. Thus, the production network will be more effective and efficient with the diversified knowledge and strategic resources from different locations they operate in (Tracy, 2015). Employees will receive ramp-up management training sooner in the future to make sure ramp-up management goes as smoothly as feasible.
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Volkswagen faces so many challenges and to overcome these challenges, they implement new and advanced strategies from time to time. They are conducting their business in a highly competitive market. By competing with the rivals, Volkswagen has become more competitive than their rivalries (Clapham and Pestel, 2018). Volkswagen has made significant investments in electrical automotive innovation to be a greater competitor while focusing on efficiency and environmental concerns. Volkswagen is setting up itself through electronic automobiles to address the increasing desire for environmentally friendly transport while remaining profitable in the automobile sector (Lockwood and Walton, 2012). Volkswagen has already introduced five electric automobiles and aims to introduce a few more soon. Volkswagen presented their "TOGETHER - Mission 2025" strategy, with the goal of being the market leader in electric car technology. The business has pledged to release 30 new electric vehicles by 2025. They have arrived at the next stage of change via their improved "ACCELERATE” approach. The struggle against environmental degradation, the growing rate of technological advances in the vehicle sector, and new rivals all provide significant obstacles. That is the reason these changes are boosting speed and dramatically modifying Volkswagen in a way never before (Lockwood and Walton, 2012). Volkswagen aims to raise its entirely electrically powered vehicle sales across Europe to nearly seventy percent of total sales. In the United States and China, the number of electric vehicles is expected to reach roughly fifty percent by 2030. They are quickening their pace through manufacturing in enormous quantities and addressing all market areas. They are establishing the Volkswagen brand as the international market leader in environmentally friendly electronic transportation in this manner. Volkswagen plans to have roughly 18 thousand rapid-charging stations throughout Europe by 2025 (Lockwood and Walton, 2012). In addition, Volkswagen is growing its public rapid-charging infrastructure in the United States and China. Volkswagen has made enormous efforts to become stronger in the marketplace while taking sustainability and the environment into account. The corporation has made significant investments in electronic automotive equipment, which has lowered the carbon footprint of its daily activities while also embracing new business models. Addressing pollution issues and recovering client trust remain key problems for the company (Tracy, 2015). With this Volkswagen became sustainable in the marketplace. By becoming sustainable in the market, they are saving so much money, also it increased their brand image as well as giving them access to new markets.
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Sustainability is the term which is widely used by the present company. Using this concept Volkswagen will get various competitive advantages. Which has been discussed in the previous section of this writing. Now this part of writing will include some recommendations which the company can follow to increase their competitive advantages. 
· Sustainable practice such as taking initiatives to reduce the emission of carbon-based gas, will be the way of getting response from the youth. Because a major portion of the youth are now nature concerned (Tracy, 2015). 
· Then taking steps such as environmental saving initiatives organizing tree planation programs and putting the people first and maintain their safety. 
· Every significant business choice must support the idea that we are creating an innovative, learning organization. This is innovation across the board for the company, not just in technology. The ongoing pursuit of innovation and reinvention is the secret to creating a long-lasting company, particularly in the technology sector (Vibrant and Daum Callie Publishers, 2020).
· Installing advanced technology in the car operating and ensuring the safety of the people while driving the cars can improve their sustainable performance. 
· By taking analysis of the industry and then developing plans and strategies based on the analysis will give the company more competitive advantages. 
· The new world is all about technology. The proper usage of technology in production and then practicing sustainable business processes will lead the company to achieve higher market share and more advantages. 
· By maintaining and focusing on the fulfillment of the needs of the customers, the company will be able to increase their sales (Tracy, 2015). 
· The better the production quality, the better their products become. This provides them with more opportunities so that their products will be able to grab the market. 
· Focusing more on the betterment of the world and the environment will help the company to maintain sustainable business practice. Because this world is becoming unhealthy for the future generation. And to run their business for the long term and to ensure the safety of the future generation, they must work to reduce the activities which cause damage to the environment. 
Maintaining sustainability is not an easy task to conduct. Various additional tasks should be completed to establish the business which is sustainable as well as ecofriendly. 
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This is basically the writing which covers the competitive strategies which are taken by Volkswagen company. In the last five years they have followed various strategies to ensure their performance improvement. As the advancement of technology is seen everywhere, the uses of technological strategies will be more efficient for them to conduct their business. Besides, being sustainable and ecofriendly is another way which will provide the company with better competitive advantages. In an addition the allocation and use of resources properly enhances their capabilities to lead the company to achieve their long-term objectives. By following the recommendations discussed in the writing the company will be able to improve further. 
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