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[bookmark: _Toc501114164]Executive Summary:

The owners of the Femme Boutique will be Shelima Begum Miah, Beatriz Jesus Iffat Alam, Jevgeniya Hlebnikova and Anisah Piya.
Femme Boutique is an online women clothing. It is a limited company, where there will be one Director and many Shareholders.
There will be One physical premises, for customer enquiry’s which will be located in east London E6 6LA. the opening hours will be Monday to Friday 8am to 10pm. The actual website will be open 24 hours a day. Where customers will be able to access the site any time of the day.
The main product that will be selling is clothing for women 18 years to 50years. Products include shirts, trousers, jackets and jeans also, we will be giving out free accessories. Our target market is women customers, our competitors our boohoo online clothing shop, pink boutique online clothing shop and others.
We will start up the business with 80k. Bank will loan us 60k and 20k will be from team members and family.
These are some of the following material makes the business unique.

· Solving a problem
· Be innovative
· Creates offers that are too hard to ignore
· Be known as the expert in your field
· Make it easy to do business with the customers
· Create a unique business ideal based on values

[bookmark: _Toc501114165]Experience
To open an online business boutique does not require much of an experience. Our group of team have the knowledge of the ECDL course. This course has the basic learning programme on using spread sheet, power point, excel. This is just the basic qualification just to use the computer.
Our team have a strong communication skill to communicate with clients and consumers. They will be hands on to help with any problem rises.
The internet is an excellent tool to find out step by step of any topic that we cannot discover. Also it directs us on how to find information and step by step on the setting up an online business.
There are also so many online businesses course where we can go on to improve our business. (Gov.uk, n.d.)

We have employed family members to reduce the pressure on the financial side. Our team members will work hard the first month to boost up the business profit margin. 
The financial forecast has step by step details of expenditure, loans, utility bills, and others. The first year of business taking everything on board. We hope to make a profit if women customers purchase the products in the first year of the running the business and hopefully make our business successful.   
Our main aim is to initially pay back the bank loan and then target our own personnel funding’s. As the profit increase we do not need to sell the business. We will carry on trading for the foreseeable future.
Aim
Our aim is to entice 100 women customers in the first week of running the business
Objectives is to create jobs for families and friends.
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[bookmark: _Toc501114166]Introduction

We are thrilled to introduce to you our first Femme Boutique LTD online clothing shop, at www.femmeboutiqueltd.com 
Femme boutique is offering women clothing, which will be good quality product, it will also be given 10% of goods 2 more items that women customers can purchase. Our online clothing shop will target women customers, as they tend to browse the internet on online clothing shops and spend more money on clothing fashion. Femmboutique offers women customers a variety of type of option at a touch of a button, while sitting at their comfort zone, without leaving their home. Many variety of choices at an affordable price, women customers can just click and buy. This means our online market will flourish and be successful for women fashion. 

[bookmark: _Toc501114167]Aim 

Our aim is to entice as much as 100 women customers in the first week of running the business. To advertise on television, so that Femme Boutique becomes a trending topic. To keep a medium term of business, so we can see how we have done, to provide good service to the women customers, ranging from 18 to 50 years old in the UK and to ensure that they are satisfy with the products they buy.

[bookmark: _Toc501114168]Objective

· Create jobs for families and friends
· Provide good service to women customers
· Create training program for families and friends
· Make good profit

[bookmark: _Toc501114169]Mission and Vision

Our mission is to support and collaborate with fashion, textiles and to design business so that it can accomplish a workable improvement. Our vision is we want to get families and friends to work in our company, we understand that, families and friends are always on the run and will certainly be interested in our trade. We also want to create training programs which are fun and motivating, so it can be easy for families and friends to work in our Femme boutique company. We are a team of perfectionist, in each viewpoint, esteem excellence and style inside the fashion business, and we go for keeping up our image name. In addition to this we will be looking into emerging a franchise to expand our business towards the international market.

How, and when, will the funder get their money back?  
We will be running the business in a medium term and see how have we done, and was it successful by making more profit and maybe in the future we will be continuing running the business in a long term.     
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In order for a company to legally operate in the United Kingdom it must meet the following legal requirements. These include the following:

· The company will be registered with a name that is not similar to any other company in operation. We have chosen a name for the company will be registering with Companies House.
· The Company will be operating from a United Kingdom address and this is where all communications regarding the company will be sent. The physical address for the company is: 
 
· We have appointed a Legal director for the company, who has responsibility for ensuring that the company accounts and reports are appropriately prepared and dealt with correctly. The director is over 16 and we have met the legal requirements where this is concerned.

· The shareholders of this company are the four members who have funded with some of their own personal income.

· A Memorandum and articles of association will be in effect as soon as the company is fully registered.

· Ensuring that all copyrights, trademarks, and patents were taken into consideration


· Took into consideration all trading laws

· All issues relating to insurance has been dealt with effectively and legally


· Making sure that all issues relating to tax liabilities are dealt with correctly and legally.





[bookmark: _Toc501114171]Management process

The second area to be discussed will be the Management process which covers Marketing and Sales, Finance, Recruitment and HR, Product Development and Administration. These are the decisions made where these areas are concerned.
· Marketing was considered and the decision was made the company will be carrying out all sales transaction online.

· Issues relating to how the business will be funded and other financial matters have been taken into consideration. The agreed main source of finance will be coming from funding raised in the form of a bank loan and personal finance from different members of the company.


· Regarding Product Development, the company will be selling female clothing. All clothing sold by the company will be bought from wholesalers based in the East End of London and will be sold back at a marked up retail price of about 10% in order to generate a profit.

· The general management of the company will take the form of a Managing Director at the top of the hierarchy and all other roles will be equally distributed between the other members of the company

· All administrative work will be carried internally by the members of the company, with one member who have administrative experience taking a leading role where this is concerned. This will be accounts, sales, customer supports and delivery.

· To monitor the business functions and to achieve business goals and objectives, the owners will mainly monitor the products sales and customer interactions on daily basis.  Such as review, comment, share, references, and quires are vital to measure business success.

[bookmark: _Toc501114172]Market situation

The business will be online, and we will have a warehouse in London to keep our stock and pack items for delivery. The address will be Units 19 & 21, Alpine Way, London Industrial Park, Beckton, E6 6LA.There are different reasons for choosing to make an online business. Firstly, it is cheap. Secondly, it is easier for people to choose clothes online.  A website can be opened on a low budget. Also, it saves the cost of printing catalogues. Costs for staff are lower because less staff are needed for an online shop. 
[bookmark: _Toc501114173]

Marketing strategy

Rewards: Customers that buy clothes from the online website will get free accessories to match the clothes which has been picked by the sellers. Also, customers can sign up to receive emails with offers such as offers on their next item. Our online service saves customers time because they can choose items faster.
Delivery: Orders can be made 24 hours a day which includes free delivery in England.
Customer service: Customers can contact us by email or our office phone. Also, our website has a page for FAQ’s so that customers can find their answer quickly rather than waiting for a reply. There will be an employee in our office to pick up phone calls.
Target sales: We should sell to 1000 customers by the end of the year. Our main customers are women from 18-50 years old. To keep to our budget, we will not order too much items but will order 200 new items first.
If our sales increase fast, we can start ordering 300 items instead of 200 from the start of next year.


Advertisement

Videos: A free advertisement can be made by putting a video on YouTube of our clothes and jewelry.
Social media: We can open a Facebook page that will have updates and offers on our items.
Internet: The internet is popular with 46.1 % of the population using it therefore, a lot of people can have access to our online shop. Advertising online such as posting ads on gumtree can be useful for our business. (stats, n.d.)
Email: Customers can sign up to receive news and offers.
Business cards: We can print business cards that will have contact details and our website on them. 

[bookmark: _Toc501114174]

Competition

Main competitors are online shops that sell lower quality for low costs. For example, some shops sell items for less than ten pounds. 
We will sell good quality, designer items for a loyal price.


[bookmark: _Toc501114175]Marketing Plan

Through advertisement in online platforms used worldwide (YouTube/Facebook) people would get to know Femme Boutique. On that advertisement we are going to briefly introduce the store and discounts on great products with the purpose to attract people and make them know about our store and every advantage that shopping with us has.
Every month we will monitor progress through a system which holds all of the data related to sales (profit, returns, complaints etc). Depending on the progress we will increase or reduce our orders for supplies, to maintain the shop sustainable.
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Operational requirements

The premises for the company will be located at:
Unit 19 and 21 Alpine Way
London Industrial Park
Beckton
E6 6LA

Layout of the Premises

Room 3 
Used as a product store room

Room 4 
Used for product shipment and delivery

Room2 
Used for conducting administrative functions

Room 1 
Used for conducting administrative functions












List of equipment needed
1. 4 Personal Computers – These will be donated by one of the shareholders
2. Packing supplies – to place customer goods purchased in a logo bag.
3. Tagging supplies – Pricing and tagging guns allows to list the size and price of the clothing.

Staff 
Administration - This will be carried out by …….
The duties and responsibilities will include the following:
· The management of the office equipment
· The Maintenance of a clean working environment
· Management of external or internal communication to the company
· Handling clerical or other administrative staff
· Organizing and dealing with meetings
· Arrangement and distribution of all incoming and outgoing post
· Any jobs relating to HR.
Sales and Marketing Personnel - This will be carried out by …….
The duties and responsibilities will include the following:
· Preparing advertising material
· Posting and packaging of items to customers
· Providing resources for the company’s website
Goods Acquisitions Personnel - This will be carried out by …….
The duties and responsibilities will include the following:
· Sourcing and negotiating the best prices for the products that we are going to be selling
· Create summary reports on daily, weekly and monthly basis.
· Have excellent working knowledge of corporate digital advertising platforms.
· Ensure the product brand values and look and feel are communicated consistently across the company. 
·  Work with agencies to create brand exposure when necessary.

IT Personnel - This will be carried out by …….
The duties and responsibilities will include the following:
· Building and keeping the organisation website up to date
· Preparing advertising material
· Keeping the organisation computers up to date and running



Customer service Assistant   x 3 – will be carried out by….
The duties and responsibilities will include the following:
· Answering customer enquiries by phone, email, web chat or face to face
· Giving quotation and product obtainability
· Selling and taking payment
· Handling complaint and passing to the manager
· Tracking orders and giving refunds
· Entering customer information on database


The suppliers 
Our suppliers will be based in East London. 
Address: No.1 Clothing - IMPORT EXPORT 195-199 Commercial Rd, Shadwell, London E1 2B

Address: FEELING EXPORTS, 158 Commercial Rd, Whitechapel, London E1 1NL
Phone: 020 7488 4003

Address:  B Girl Fashions Ltd, Unit 4, 18 Plumbers Row, Whitechapel, London E1 1EP.
Phone: 020 7247 2062


	Compliance
· Recognising dangers at work place
· Distinguish the individual in charge of executing the safety measures.
· Set up a system for detailing mishaps
· Recognise relevant legitimate standard that apply in each part of the work place.
· A written statement will be in place of health and safety for more than five employees employed.

(A Health and Safety Compliance, 2016)








Licencing
Will require a few permits and licences keeping in mind the end goal to lead the business.
· Collecting taxes- by all retailers and certain specialist co-ops when they make assessable retail deals.
· Choosing a business name- you would need an assumed name certificate.
· Re sale Permits –buy wholesale stock and re pitch it to buyers
Insurance

The following online business insurance have been taken into consideration below.
· Public liability insurance: if someone is ill, damage a third party property, minor scratch to personal property (legal costs).
· Product liability insurance: item risk protection secures against claims for individual damage or property harm caused by an item of your business outlined, sold or provided. Cover’s lawful charges and pay costs in the event of when someone Sue’s you.

· Stock insurance: protect from goods being damage in fire or flood.


· Business interruption:  loss of income a business suffers from a disaster. 

· Employer’s liability insurance: Business obligation protection secures you against the cost of pay claims emerging from worker sickness or damage, supported because of their work for you. 
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The training needs of the different members of staff have been taken into consideration and include the following:
· Digital Marketing
· Social Media Marketing
· Website Development
· Use of up to date technology needed to carry out the operational requirements of the business
· Use of mobile applications

Relevant Courses that members of the company have already attended includes the following:
(Transforming Performance through Learning, n.d.)
· ECDL:  European Computer Driving License PowerPoint, excel, spreadsheet and word.

· BRMP training:  Business Relationship Management Professional 


· Business Relation training: employer–employee relationships

· Communication skills training:  develop necessary skills for communication


· Digital Marketing Institute training: IPhones and smart phones in general which means marketers really have had to adapt to a rapidly changing digital landscape in a very short space of time.

· Health and safety training: Work in safe environment without risk to health.

· Marketing training:  The facility of goods or service to meet, customer and consumer needs

· Personal Effectiveness training: Ability to generate maximum income in a short space of time

· All Business Skills Courses: These skills are basic skills such as communication, influencing, negotiation and line management.
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Every business has its own risks. As an online clothing shop we may face:
1. Delay on deliveries
2. Damaged products
3. Problems with the website
4. Pricing

How to solve/avoid them
1. Make sure everything is in order but when problems happen offer rewards to the harmed customer. 
2. Have a good IT team to solve any type of problems the website may have.
3. Always pay attention to the rivals and make sure our prices are reasonable.
4. Always check the products to make sure there are no damages.
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	Strenghts
	Weaknesses

	    Products: Providing clothes made from the best materials.
    Services: Great online service including next and same day delivery thanks to our partnership with Hermes Group (delivery company).
    Information: Our team is made of women from all different ages (20-50) so we will be updated with what’s trending and what women need. 
	

     Brand command: Since we’re a new online clothing shop we will need time to match our competitors when it comes to influencing nationwide.

	Opportunities
	Threats 

	


Technology: New technology supported by an exceptional IT team.




	


Rivalry: Online retail industry is growing and so is the competition. (Centre of Retail Research, 2017)



[bookmark: _Toc501114180]PEST Analysis 

Political: UK voted to leave the European Union (Brexit), it caused governmental disorder and insecurity in the industry atmosphere and economic markets. (Partington, 2017)

Economic: Decrease on the value of the pound sterling due to Brexit. (Partington, 2017)

Social: Growth of the obese population gives us the opportunity to produce clothes on bigger sizes, making sure we cover for the most women possible. (Sidique, 2017)

Technology: Online commerce is growing and since we are an online shop we will introduce a new and innovating technology and an exceptional IT team. (Centre of Retail Research, 2017)

[bookmark: _Toc501114181]Financial Forecast 
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[bookmark: _Toc501114182]Conclusion
Ultimately following this business plan of action ‘Femme Boutique’ company will meet its financial goals. Aim of the company in the next 5 years will accomplish its objectives. With the profit Margin growing there will be gaps to improve more training staff. And add more line of clothing’s as the first year would be collating information on what products sells more.
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            Month 1 2 3 4 5 6 7 8 9 10 11 12

                                     Month name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sales Forecast

Amount of Clothing A (Dresses) 150 150 200 200 250 250 300 300 350 350 400 400 3300

(£19,99/Dress) 2,998.50 £    2,998.50 £    3,998.00 £    3,998.00 £    4,997.50 £    4,997.50 £    5,997.00 £    5,997.00 £    6,996.50 £    6,996.50 £    7,996.00 £    7,996.00 £    65,967.00 £          

Amount of Clothing B (Jeans) 200 200 250 250 300 300 350 350 400 400 450 450 3900

(£29,99/Jeans) 5,998.00 £    5,998.00 £    7,497.50 £    7,497.50 £    8,997.00 £    8,997.00 £    10,496.50 £  10,496.50 £  11,996.00 £  11,996.00 £  13,495.50 £  13,495.50 £  116,961.00 £        

Amount of Clothing C (Tops) 250 250 300 300 350 350 400 400 450 450 500 500 4500

(£14,99/Top) 3,747.50 £    3,747.50 £    4,497.00 £    4,497.00 £    5,246.50 £    5,246.50 £    5,996.00 £    5,996.00 £    6,745.50 £    6,745.50 £    7,495.00 £    7,495.00 £    67,455.00 £          

Amount of Clothing D (Jackets) 150 150 200 200 250 250 300 300 350 350 400 400 3300

(£39,99/Jacket) 5,998.50 £    5,998.50 £    7,998.00 £    7,998.00 £    9,997.50 £    9,997.50 £    11,997.00 £  11,997.00 £  13,996.50 £  13,996.50 £  15,996.00 £  15,996.00 £  131,967.00 £        

Amount of Accessory A (Necklaces) 75 75 85 85 95 95 105 105 115 115 125 125 1200

(£9,99/Necklace) 749.25 £       749.25 £       849.15 £       849.15 £       949.05 £       949.05 £       1,048.95 £    1,048.95 £    1,148.85 £    1,148.85 £    1,248.75 £    1,248.75 £    11,988.00 £          

Amount of Acccessory B (Earrings) 75 75 85 85 95 95 105 105 115 115 125 125 1200

(£5,99/Pair of Earrings) 449.25 £       449.25 £       509.15 £       509.15 £       569.05 £       569.05 £       628.95 £       628.95 £       688.85 £       688.85 £       748.75 £       748.75 £       7,188.00 £            

Amount of Accessory C (Bracelets) 75 75 85 85 95 95 105 105 115 115 125 125 1200

(£7,99/Bracelet) 599.25 £       599.25 £       679.15 £       679.15 £       759.05 £       759.05 £       838.95 £       838.95 £       918.85 £       918.85 £       998.75 £       998.75 £       9,588.00 £            

Amount of Accessory D (Belts) 25 25 35 35 45 45 55 55 65 65 75 75 600

(£9,99/Belt) 249.75 £       249.75 £       349.65 £       349.65 £       449.55 £       449.55 £       549.45 £       549.45 £       649.35 £       649.35 £       749.25 £       749.25 £       5,994.00 £            

850 850 1040 1040 1230 1230 1420 1420 1610 1610 1800 1800 15329

17,791.50 £  17,791.50 £  22,379.60 £  22,379.60 £  26,967.70 £  26,967.70 £  31,555.80 £  31,555.80 £  36,143.90 £  36,143.90 £  40,732.00 £  40,732.00 £  351,141.00 £        

Costs forecast

Stock 5,262.50 £    5,262.50 £    5,262.50 £    6,687.50 £    6,687.50 £    8,037.50 £    8,037.50 £    9,387.50 £    9,387.50 £    10,081.50 £  10,081.50 £  12,237.50 £  12,237.50 £  103,388.00 £        

Rent 2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    24,000.00 £          

Wages 10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  120,000.00 £        

Insurance 750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       9,000.00 £            

Communication services bills (Internet/Telephone) 70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         840.00 £               

Electric bill 50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         600.00 £               

Others 300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       3,600.00 £            

tax 750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       9,000.00 £            

Total (monthly) 19,182.50 £  19,182.50 £  20,607.50 £  20,607.50 £  21,957.50 £  21,957.50 £  23,307.50 £  23,307.50 £  24,001.50 £  24,001.50 £  26,157.50 £  26,157.50 £  270,428.00 £        

TOTAL (monthly)

TOTAL (Annual)
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Money in £

Bank Loan 80,000.00 £ 

Incomes from sales 17,791.50 £  17,791.50 £  22,379.60 £  22,379.60 £  26,967.70 £  26,967.70 £  31,555.80 £  31,555.80 £  36,143.90 £  36,143.90 £  40,732.00 £  40,732.00 £  351,141.00 £        

Money out in £

Stock 5,262.50 £    5,262.50 £    5,262.50 £    6,687.50 £    6,687.50 £    8,037.50 £    8,037.50 £    9,387.50 £    9,387.50 £    10,081.50 £  10,081.50 £  12,237.50 £  12,237.50 £  103,388.00 £        

Stationery etc 500.00 £      

Legal 1,000.00 £   

Consultants  5,000.00 £   

Office/Warehouse equipment 30,000.00 £ 

Rent 6,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    2,000.00 £    24,000.00 £          

Website 5,000.00 £    500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       500.00 £       6,000.00 £            

Wages 10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  10,000.00 £  22,000.00 £          

Insurance 750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       9,000.00 £            

Communication bills 70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         70.00 £         900.00 £               

Electric Bills 50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         50.00 £         600.00 £               

Others 300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       300.00 £       3,600.00 £            

Emergency funds 20,000.00 £ 

Tax 750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       750.00 £       9,000.00 £            

Total  72,762.50 £  19,682.50 £  19,682.50 £  21,107.50 £  21,107.50 £  22,457.50 £  22,457.50 £  23,807.50 £  23,807.50 £  24,501.50 £  24,501.50 £  26,657.50 £  26,657.50 £  276,428.00 £        

Profit in £ 1,891.00 -£    1,891.00 -£    1,272.10 £    1,272.10 £    4,510.20 £    4,510.20 £    7,748.30 £    7,748.30 £    11,642.40 £  11,642.40 £  14,074.50 £  14,074.50 £  74,713.00 £          
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