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LEADING AND IMPLEMENTING WORKPLACE CHANGE

[bookmark: _Toc120119860]Introduction
The most important components of a nation's economy for the sake of economic growth are its business organizations and corporations. The majority of the industrialized nations have increased their involvement in various industrial operations in order to construct their economies and make headway. When there is a sufficient amount of output taking place in the organizations and businesses of a country, the economy of that country improves. A government may have the goal of achieving self-sufficiency on several fronts through cultivating locally based enterprises and businesses that are self-sufficient. A developed nation's preferred option is to sell the goods and products it produces domestically on the international market rather than relying on imports from other nations (Aslam et al., 2018). The organizational growth of a nation makes it feasible for that nation to have an economy that is both sustainable and self-sufficient. The globe is now engaged in a fight against the pandemic caused by the COVID–19 virus. During this unprecedented period, organizations and enterprises all over the world were required to consider, plan, alter, and execute various workplace adjustments, including those pertaining to the production process, management, and other related topics. This paper will conduct an investigation on the effects that the COVID–19 pandemics had on commercial enterprises. The research will take a comprehensive look at the actions that the Deutsche Telekom Firm carried out during the pandemic, as well as the potential adjustments that the company made to the way that it operates its business (Farahnak et al., 2020). Additionally, a discussion will be held on the influence that organizational culture has on the alterations made to the management system for the pandemic, and a suggestion will be offered for improving the management of change.
[bookmark: _Toc120119861]Businesses History in UK 
It is possible to trace the origins of contemporary businesses all the way back to the beginning of the industrial revolution. The initial stages of the industrial revolution were initiated in the 18th century in the United Kingdom, which was the location of the first industrial revolution. Arnold Toynbee, who is known as an economic historian, asserts that the years 1760-1840 were critical to the expansion of the British economy. This time period included the Industrial Revolution. The nation was engaged in a robust amount of foreign trade and was sending out things that it had created. Because Asian countries are known for their high levels of both trustworthiness and profitability in the business world, the bulk of British enterprises have been moved there (Ng & Sears, 2020). After that, however, individuals in Asia began producing their own goods and stopped buying organizational products from the United Kingdom as a result of the high market price of the United Kingdom and the vast amount it cost to transport such goods to Asia. During that era, the United Kingdom had also been commonly referred to by its former name, Great Britain.
Afterwards when, the United Kingdom shifted its attention to the countries of Europe in order to better conduct business there. It was also dependable for the country's organizations to carry out their operations due to the reduced transaction cost of the commodities and goods. Additionally, due to the lower market price of the items, the firms were able to capture the mass customers as they were drawn to the cheaper prices of the products and goods (Lee, 2021). Since the year 1760, the United Kingdom has been operating its organizational businesses, and since that time, it has been exporting the produced items to other nations. As a result, the value of the land's gross domestic product has been steadily increasing. Statistics relating to the economy of the country make this point abundantly clear. As a result of this, a number of other nations, including France, China, the Japan, and United States of America, have been working to expand their own industrial sectors (Cardiff, McCormack & McCance, 2018). After the United Kingdom, these nations are considered to be the most developed due to the fact that they have the highest standards of living overall. The growth of their economy has been made possible by the advancement of their industries. The following table provides a representation of the country's gross domestic product at its current value from the year 1985 to the period 2025. The valuation of the country's gross domestic product (GDP) beyond the year 2020 has been expressed by anticipating the economic state of the nation.
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Figure (i): GDP Value of UK
Figure (i), which can be seen above, depicts the fact that the value of the United Kingdom's gross domestic product in 1987 was around 812.98 billion dollars in US dollars. This number was represented by the graph that can be found above. The value of the United Kingdom's gross domestic product reached around 1,640.67 billion dollars in the United States Dollars in the year 2001. This figure demonstrates that the value of the country's gross domestic product has greatly expanded in the span of just 14 years. This is now significantly greater than what it was previously by more than double the amount (Schulz-Knappe, Koch & Beckert, 2019). After that, in the year 2015, the value of the United Kingdom's gross domestic output was around 3065.4 billion dollars in USD. This suggests that after a period of 15 years, the economy of the country has once again greatly improved. On the other hand, when looking at the value of the gross domestic product in relation to how it has grown over the previous several years, it is clear that the valuation has declined. The value of the United Kingdom's gross domestic product was around 2703.24 billion dollars in Dollars in the year 2019, and it was approximately 2880.36 billion dollars in USD in the following two years, in 2021. This demonstrates that there was an increase in the value of the country's gross domestic output as compared to the previous two years. In 2015, the valuation of the country's gross domestic product was approximately 3065.4 billion dollars in USD, which is relatively higher than the valuation of the country's gross domestic product for the year 2019 and 2021. This can be seen as evidence that the valuation of the country's gross domestic product has been declining chronologically over the past few years. On the other hand, it has been speculated that the gross domestic product of the United Kingdom in the year 2023 will be around 3187.63 billion dollars in US dollars. Additionally, it has been forecasted that the gross domestic product of the United Kingdom will be roughly 4131.68 billion dollars in the year 2025, which indicates that the economy of the United Kingdom will continue to expand in a steady manner. 
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Figure (ii): GDP Growth Value of UK
This demonstrates that there was an increase in the value of the country's gross domestic output as compared to the previous two years. In 2015, the valuation of the country's gross domestic product was approximately 3065.4 billion dollars in USD, which is relatively higher than the valuation of the country's gross domestic product for the year 2019 and 2021. This can be seen as evidence that the valuation of the country's gross domestic product has been declining chronologically over the past few years. On the other hand, it has been speculated that the gross domestic product of the United Kingdom in the year 2023 will be around 3187.63 billion dollars in US dollars. Additionally, it has been forecasted that the gross domestic product of the United Kingdom will be roughly 4131.68 billion dollars in the year 2025, which indicates that the economy of the United Kingdom will continue to expand in a steady manner.
Depending on how the economy was performing at the time, fluctuations occurred in the estimated value of the country's gross domestic product (GDP). Recent challenges that the United Kingdom of Great Britain and Northern Ireland has encountered include the Brexit impasse and the COVID–19 pandemic (Dimoff & Kelloway, 2019). These occurrences have a negative effect on the output of organizations and businesses, which in turn has a negative influence on the conduct of business. In order to meet the requirements of our nation, businesses and organizations from all over the world have been creating a variety of commodities and items. In today's more globalized world, businesses and other organizations are increasingly concentrating their efforts on expanding their client base in order to boost their profitability. The pandemic caused by the COVID-19 virus has hampered the manufacturing and industrial tasks that were being done. Because of the decline in sales, the revenue of the businesses and organizations has taken a nosedive as a result (Attaran, Attaran & Kirkland, 2019).
[bookmark: _Toc11425][bookmark: _Toc120119862]Covid -19 Impact on the Businesses
The current global community is engaged in a fight against the COVID–19 pandemics. Around the world, hundreds of thousands of individuals pass away every single day. The medical profession has not been successful in developing a treatment that is effective in curing this sickness in its entirety, and the virus continues to spread from one human body to some other. It became necessary for governments all around the world to adopt area lockdowns in their own countries in order to restrict the virus's ability to spread from country to country. Additionally, people are urged to keep a social distance from one another (Wainwright et al., 2019). The transportation system throughout the countries was affected as a result of the directive to maintain social distance as well as the region lockdown. The workers of the various industries and organizations are unable to enter their respective places of employment.
As a result of the workers' inability to access the organizations, the manufacturing process at the firm slows down, which ultimately becomes the reason for the company's productivity. Also, if the labors came into the working place and were not tested to see whether they were healthy, the entire labor force of the firm may become infected from this, which would result in an enormous amount of money being paid out as health compensation money for the company (Aslam, Muqadas & Imran, 2018). Despite the fact that the labor force and executive officers are expected to report to the organization or firm in order to maintain the production process, many of them are reluctant to do so due to the possibility of contracting an infection. People are being told to stay inside, therefore they aren't going outdoors, which is leading to a decline in the Company's sales. This is similar to what has happened in recent times. Because of these fewer sales in the firm, the inventories continue to be full, and as a consequence, the companies and organizations are unable to make the money that was anticipated by the company. As a consequence of this, the corporation is unable to adequately provide for the interests of the company's investors due to the decreased revenue it has generated. The prices of the firms' and organizations' shares are continuing their downward trend. The investors and shareholders of the firm stand to lose their capital in the event that they lose interest in the company itself. There is no business or organization that will ever be successful in their manufacturing process if they do not make the necessary investments. As a direct consequence of this, the business will be liquidated due to a deficiency of resources. In addition, because the corporation is unable to create revenues, every investor in the company is being negatively impacted by this situation (Bligh, Kohles & Yan, 2018).
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Figure (iii): Stakeholders
The fact that a corporation or organization may have more than one stakeholder is illustrated in the chart that can be seen above and is referred to as Figure (iii). Those who have influence over the firm or who are susceptible to the company's influence are referred to as the company's stakeholders. The firm's stakeholders may be either internally or externally related with that particular company or organization. Either way, they are important to the corporation. On the other hand, the corporation is accountable to four key groups of people: its lenders or investors, its customers, its suppliers, and its employees (Foster, Cuzzillo & Furness, 2018). Imagine for a moment that the investors do not give the firm with an adequate amount of funding. In that scenario, the corporation will be incapable of producing a sufficient quantity of manufactured items.
On the other side, investors will be negatively impacted if the firm is unable to generate a satisfactory amount of profit from the capital that they have invested in the company. The raw materials that are necessary for the production process are provided by the suppliers to the businesses and organizations that need them. Imagine that the firm is not making enough profit and that it is unable to make timely purchases of raw materials from its suppliers because of this. It is possible that the suppliers would refuse to supply the raw materials if they have not been paid in advance (Foy et al., 2019). When this occurs, a firm will require further investments in order to continue operating normally. Because of the decreased production levels at the organization, the clients will not be able to locate enough items and commodities to satisfy their requirements. The fact that the items are unavailable indicates that there will be a huge increase in demand, which in turn will generate a significant increase in price. In this manner, the consumers will be impacted as a result of this. Because of the decreased revenue, the corporation as a whole, as well as the personnel of the organization, are impacted negatively by the lower sales. Because the firm will not be able to generate adequate money, the employees of the company will not be able to submit their payrolls on time. This is because the company will not be able to pay them (Guzman & Espejo, 2019). Because of the severe impact that the pandemic had on the economy, a number of companies were forced to go out of business.
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Figure (iv): Pandemic Impact on Industries
The fact that the hotel industry in the United States of America has been significantly impacted, and has therefore suffered a revenue shortfall of around 4.86 million dollars in USD is reflected by this fact. There is now a rate of unemployment that hovers around 39% as a direct consequence of the rise in unemployment rates and the decline in the hotel industry. The wholesale and retail trade is the industry that has been impacted by the pandemic scenario to an even greater extent than the healthcare sector (Barouki et al., 2021). The reason for this is that due to the pandemic crisis caused by the Corona virus, the businesses and organizations have been dealing with a lack of investment, troubles with their labor force, fewer sales, and other similar problems. Because of this, the businesses and organizations are now facing some substantial damages, which will have an impact on the income of the firm. According to the figures, the United States has suffered a loss of around 3.22 million dollars in USD worth of business as a direct result of the coronavirus pandemic, and approximately 17% of the population has lost their jobs as a direct result of the pandemic (He and Harris, 2020). The pandemic caused by the COVID-19 virus is having a devastating effect on organizations, as a result of which many organizations and corporations are being forced to close their doors. This is in direct correlation with the fact that the unemployment rate has been steadily climbing for some time now (Norris & O’Connor, 2019). Following an examination of the valuation of each country's gross domestic product, it is possible to assert that the nation's economy is deteriorating as a result of the harm to its organizational structures. As a result of the pandemic, the global economy is currently experiencing a huge financial crisis.
[bookmark: _Toc120119863]Deutsche Telekom
With about 248 million mobile users, 26 million fixed-network lines, and 22 million broadband connections, Deutsche Telekom is one of the most successful integrated telecommunications businesses in the world. More than 50 nations are served by Deutsche Telekom's global footprint. With a global workforce of around 216,500 people and having achieved a revenue of 108.8 billion Euros for the fiscal year 2021, the company is quite successful. The Deutsche Telekom Company has been doing its business dealing with the communication sector, and it has made tremendous headway in this endeavor. More than 21,650 people are employed by the firm in various capacities related to manufacturing and supply at the present time (Busari et al., 2019). Hosted services, data connections, telephone systems, and voice and line service have been the foundation upon which the company has built its operations in recent years. For the most part, the corporation has been concentrating its efforts on the customer service sector in order to successfully run its business.
It is one of the most challenging markets in the modern world to win the loyalty of customers since there are so many other businesses in the same industry offering products and services that are comparable to those offered by the winner. They apply a variety of techniques, such as lowering the price of the product, innovating new ideas, and so on in order to grab the market by providing interesting features. Products with lower prices and greater quality are attracting customers from all over the world due to their attractive combination of the two factors. Therefore, the corporation may successfully attract a large number of clients by utilizing this method, which will ultimately increase their sales and their profitability. When there is a rise in the profitability of the business, there will also be an increase in the amount of money it brings in (Kaushik & Guleria, 2020). It's possible for businesses and organizations to make a sizeable profit off of it, especially now that the globe has become more globalized. Because businesses and organizations may now sell their wares to a wider variety of consumers, they are able to boost their revenue by improving their ability to target certain demographics of customers.
Additionally, the Deutsche Telekom Company is required to continually advance its technological capabilities and introduce novel goods as well as services. The firm will earn the loyalty of its customers, which will result in a growth in both sales and profitability.
[bookmark: _Toc120119864]	External Environment Impact
Due to the current coronavirus epidemic, the marketplace in the United Kingdom has shrunk significantly, which has resulted in a loss of a considerable quantity of valuation for the country's gross domestic product. The repercussions of this are that a number of well-known organizations and businesses will be forced to contend with significant damages and losses (Eva et al., 2021). Significantly, along with SME or small-to-medium enterprises, the multinational organizations are also the ones who have to face significant losses for conducting business, and even some of them have to close their international operations from various countries. This is a significant development. After the pandemic, the rate of recovery from the tremendous losses is lower than normal since the amount of investment that firms and organizations have made on global platforms is substantial. Because the Deutsche Telekom Company is eligible for inclusion in the huge organization, it was affected by the epidemic in the same way as the other businesses. As a result of the epidemic, the Deutsche Telekom Company experiences a decline in both its sales and its revenue (Anand, Centobelli & Cerchione, 2020).
[bookmark: _Toc120119865]	Strategic Changes Issues
In order for the Deutsche Telekom Company to maintain its viability throughout the epidemic, the company's standards for conducting business were had to undergo certain essential revisions. The corporation was required to move as much of its operations as possible onto an internet platform. Because of this, there is now an issue with postponing activities, which has led to decreased productivity and increased pain while working. Because of the absence of oversight, the quality of the work that is being done cannot be guaranteed to be of the highest standard because it is being done online (Aslam et al., 2018). In a same vein, the abrupt change in the work conductivity criterion has caused unease among the workforce, which has resulted in a considerable drop in the amount of work completed by the business.
[bookmark: _Toc11427][bookmark: _Toc120119866][bookmark: _Toc11428]Change Management for the Pandemic and the Deutsche Telekom Company Leadership
The adaptability of the management system utilized by Deutsche Telekom Company ensured that the company's revenue continued to rise even in the midst of the pandemic crisis. The leadership of Deutsche Telekom Company has done an excellent job of maintaining the company's operations despite the challenges that have been presented. The corporation has adopted the cutting-edge management strategy in order to boost both its sales and its overall revenue. The creative strategy that Deutsche Telekom Company has been putting into place for more efficiently running the business has been a direct reflection of the visionary leadership that has guided the company (Farahnak et al., 2020). According to the leadership of the firm, a technological approach has been used to boost the productivity of the company by doing the job electronically and also for remotely controlling the personnel. This has been done in order to increase overall company output. The CEO of the firm has come to the conclusion that the world is becoming increasingly digitalized, and that providing an increased level of convenience to customers will assist the company in gaining the loyalty of those customers. When the loyalty of the customers has been won over, it will be much simpler for the firm to expand both its sales and its income (Ng & Sears, 2020). 
During the Covid – 19 scenarios, the firm prioritized the company's online shop because it anticipated that customers would have trouble acquiring the company's items in physical stores and realized that customers would have to work harder to do so. Following the launch of the company's online store, it was discovered that the number of people using the services provided by the business had dramatically grown. The health and safety standards followed by the firm have also assisted the company in gaining the trust of both its customers and its employees, both of whom are required to have a sense of security in order to enter the store for the purposes of working there or making a purchase there. As a result of the incorporation of modern technology into the business, the number of workers employed by the company has been reduced. This not only helps the firm raise its income, but it also helps the company lower its overall manufacturing costs (Lee, 2021).
[bookmark: _Toc11429][bookmark: _Toc120119867]Organisational Culture Impact
One of the most important aspects of businesses and other types of organizations is their organizational culture. In order for the productivity of the business to rise, it is essential that the organizational culture be effectively maintained.
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Figure (v): Organisational Change Culture
The procedure of conducting business has changed as a result of the area lockdown and the social distancing segment that has taken place as a result of the Corona pandemic event. The key strategy being implemented by the Deutsche Telekom Company at this time is one that is technology-based and focuses on conducting business in that manner. As a result of businesses finally coming to the realization that maintaining loyal customers is essential to continued growth in revenue, the reliability of the services provided has also improved. Companies need to ensure that they provide consumers with service that is both comfortable and dependable if they want to maintain their customers' loyalty. As a result of the shift in the management system, the Deutsche Telekom Company's team management has grown more challenging (Cardiff, McCormack & McCance, 2018). This is because the company's work environment has been increasingly digitalized. Because of the system that allows workers to work from home, the executives are no longer in a position to monitor the actions of the employees. However, because the deadlines have been set, the corporation can now assure that the task will be productive inside the allotted time efficiently.
Therefore, the firm is saving money on its utility bills, which in turn helps the company reduce its manufacturing costs, which in turn helps the company boost its overall income. Customers of the Deutsche Telekom Company are happy for a number of reasons, one of which is that they may purchase their goods online in a dependable manner with a minimum of work. This contributes to an increase in the company's overall sales.
[bookmark: _Toc120119868][bookmark: _Toc11430]Macro and Micro Environment Analysis 
Within the scope of the microenvironment, major concerns are the suppliers, customers, and other businesses in the industry. During the pandemic scenario, the production process at Deutsche Telekom Company was slowed down because of the area lockdown and the social distancing section. As a result, the suppliers were late in delivering the items, which is why some of the products were out of stock, which had a negative impact on the firm as a result of the fall in sales and revenue (Schulz-Knappe, Koch & Beckert, 2019). The customer's dissatisfaction with the service prompted Deutsche Telekom to begin accepting online purchases and providing home delivery as a means of mitigating the negative impact on the business and allowing it to persevere through the challenging environment in which it found itself.
The macroenvironment is made up of many different types of factors, including economic forces, environmental forces, technical forces, political forces, and others. As a direct consequence of this pandemic scenario, economies all around the world have been put into a state of crisis. The company's revenue and sales have both suffered as a result of this development. Because of the increasing dependability of the underlying technology, the Deutsche Telekom Company has been able to direct its attention to the more specialized areas (Dimoff & Kelloway, 2019). People are being forced to remain indoors by political authorities in order to avoid contracting the illness and spreading it further. This was the reason why regular sales had dropped by a large amount, which resulted in the firm facing serious losses.
[bookmark: _Toc11431][bookmark: _Toc120119869]Lewin's Model of Change
In order to improve a company's overall efficiency and ensure its continued existence in the face of difficult circumstances, it is necessary to be open to change. Kurtin Lewin has developed a model for efficiently sustaining oneself through the acceptance of change that is comprised of three stages. The conceptual framework of the theory is presented in the following: – 
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Figure (vi): Lewin's Model of Change
[bookmark: _Toc120119870]	Unfreeze
The company has to conduct an assessment to determine whether or not its staff members are capable of dependably accepting change. If the organization implements big changes without providing the appropriate amount of time for the staff to adjust, then the productivity of the company will suffer. As a direct consequence of this, the workers will experience a decrease in their motivation to do their jobs effectively for the organization. 
[bookmark: _Toc120119871]	Change
The company is able to provide its employees with various training programs and assess the level of change conductance demonstrated by those individuals. The firm will use this method to determine when it is the optimal moment to implement the necessary changes throughout the organization (Attaran, Attaran & Kirkland, 2019). In this manner, it will be possible to reliably execute the modifications to the working environment without having an impact on the productivity of the organization. 
[bookmark: _Toc120119872]	Refreeze
After making the required adjustments in the business, it is time to conduct an evaluation of both the individual contributions of staff members and the overall effectiveness of the organization. In this manner, the corporation will be able to determine the vital enhancements that have to be done in order to get an efficient outcome.
[bookmark: _Toc120119873][bookmark: _Toc11432]Management Program for Future and Changes Acceptance in the Company 
The management software used by the Deutsche Telekom Company will become digitalized at some point in the not-too-distant future. It is possible that the corporation may implement cutting-edge technology in the workplace, which will result in a reduction in the total number of employees while simultaneously boosting overall efficiency (Wainwright et al., 2019). The enterprise resource planning (ERP) software may be integrated for use in the company's accounting department and to facilitate better administration of its human resources. The enterprise resource planning software (ERP software) is also known as the ERP software, and it is responsible for registering the company's accountability. The utilization of this software inside the organization will guarantee a high level of precision in the accounting department. The Deutsche Telekom Company will be able to sustain the changes that have happened in the microenvironment sector by putting this into action. Some examples of these changes include providing service to consumers and working with different suppliers. The fact that the Deutsche Telekom Company is obeying the governmental directives that are part of the larger environment's macroenvironment segment reflects the fact that the company is keeping the public health standard in the working place (Aslam, Muqadas & Imran, 2018). When it comes to implementing the essential changes inside the organization, the business may also make use of Lewin's change model. This will assist the organization in maintaining the modifications that have been done without causing a reduction in the productivity of the company.
[bookmark: _Toc120119874][bookmark: _Toc11433]Conclusion 
As a result of the severe damage caused by the Covid – 19 pandemics in the industrial sector of the countries, the businesses and organizations were forced to adjust their strategies and the way they went about conducting their operations in order to continue operating successfully in the contemporary business environment. In order to boost both the company's sales and the amount of money it brings in, the Deutsche Telekom Company has been putting an emphasis on the increased use of technology, the provision of more affordable services, and the protection of the general populace. In the not too distant future, the organisational business will need to come to terms with the digitalization of business in order to raise the level of the company's productivity and to raise the level of their sales.


[bookmark: _Toc120119875]References
Anand, A., Centobelli, P. and Cerchione, R., 2020. Why should I share knowledge with others? A review-based framework on events leading to knowledge hiding. Journal of Organizational Change Management, 33(2), pp.379-399.
Aslam, U., Muqadas, F. and Imran, M.K., 2018. Exploring the sources and role of knowledge sharing to overcome the challenges of organizational change implementation. International Journal of Organizational Analysis, 26(3), pp.567-581.
Aslam, U., Muqadas, F., Imran, M.K. and Saboor, A., 2018. Emerging organizational parameters and their roles in implementation of organizational change. Journal of Organizational Change Management.
Attaran, M., Attaran, S. and Kirkland, D., 2019. The need for digital workplace: increasing workforce productivity in the information age. International Journal of Enterprise Information Systems (IJEIS), 15(1), pp.1-23.
Barouki, R., Kogevinas, M., Audouze, K., Belesova, K., Bergman, A., Birnbaum, L., Boekhold, S., Denys, S., Desseille, C., Drakvik, E. and Frumkin, H., 2021. The COVID-19 pandemic and global environmental change: Emerging research needs. Environment international, 146, p.106272.
Bligh, M.C., Kohles, J.C. and Yan, Q., 2018. Leading and learning to change: the role of leadership style and mindset in error learning and organizational change. Journal of Change Management, 18(2), pp.116-141.
Busari, A.H., Khan, S.N., Abdullah, S.M. and Mughal, Y.H., 2019. Transformational leadership style, followership, and factors of employees’ reactions towards organizational change. Journal of Asia Business Studies.
Cardiff, S., McCormack, B. and McCance, T., 2018. Person‐centred leadership: a relational approach to leadership derived through action research. Journal of Clinical Nursing, 27(15-16), pp.3056-3069.
Dimoff, J.K. and Kelloway, E.K., 2019. With a little help from my boss: The impact of workplace mental health training on leader behaviors and employee resource utilization. Journal of occupational health psychology, 24(1), p.4.
Eva, N., Cox, J.W., Herman, H.M. and Lowe, K.B., 2021. From competency to conversation: A multi-perspective approach to collective leadership development. The leadership quarterly, 32(5), p.101346.
Farahnak, L.R., Ehrhart, M.G., Torres, E.M. and Aarons, G.A., 2020. The influence of transformational leadership and leader attitudes on subordinate attitudes and implementation success. Journal of Leadership & Organizational Studies, 27(1), pp.98-111.
Foster, K., Cuzzillo, C. and Furness, T., 2018. Strengthening mental health nurses' resilience through a workplace resilience programme: A qualitative inquiry. Journal of psychiatric and mental health nursing, 25(5-6), pp.338-348.
Foy, T., Dwyer, R.J., Nafarrete, R., Hammoud, M.S.S. and Rockett, P., 2019. Managing job performance, social support and work-life conflict to reduce workplace stress. International Journal of Productivity and Performance Management.
Guzman, F.A. and Espejo, A., 2019. Introducing changes at work: How voice behavior relates to management innovation. Journal of Organizational Behavior, 40(1), pp.73-90.
Kaushik, M. and Guleria, N., 2020. The impact of pandemic COVID-19 in workplace. European Journal of Business and Management, 12(15), pp.1-10.
Lee, H., 2021. Changes in workplace practices during the COVID-19 pandemic: the roles of emotion, psychological safety and organisation support. Journal of Organizational Effectiveness: People and Performance.
Ng, E.S. and Sears, G.J., 2020. Walking the talk on diversity: CEO beliefs, moral values, and the implementation of workplace diversity practices. Journal of Business Ethics, 164(3), pp.437-450.
Norris, E. and O’Connor, D.B., 2019. Science as behaviour: Using a behaviour change approach to increase uptake of open science. Psychology & Health, 34(12), pp.1397-1406.
Schulz-Knappe, C., Koch, T. and Beckert, J., 2019. The importance of communicating change: Identifying predictors for support and resistance toward organizational change processes. Corporate Communications: An International Journal.
Wainwright, D., Crawford, J., Loretto, W., Phillipson, C., Robinson, M., Shepherd, S., Vickerstaff, S. and Weyman, A., 2019. Extending working life and the management of change. Is the workplace ready for the ageing worker?. Ageing & Society, 39(11), pp.2397-2419.
image6.jpeg
-

Refreeze Unfreeze

[Solidifyingthe desired change] [Preparing the desired change]
Change

Implementing the desired change]




image1.jpeg
GDP in billion U.S. dollars

5,000

4,000 355}4
3,187,

3,102.07 3,085.4

2,880.36

3,000 271757 703.24

2,418.02, 2419.54

2,054/

2,000 1,650.33 1,640.6%
1,416.81
1,193.66 1,154.09

812.98
1,000

N P R S N SN 5 6 & 9 % 8
FLELFEE LT TS TS S




image2.png
GDP growth rate compared to previous year

EY

o

2%

7.5%

0%

2017

2018

&7%

2019

-0.27%
2020

7.40%

2021+

3.75%

20220

1.2%

2023+

1.45%

20240

220%

2025+

1.80%

2026*

1.5%

2027+




image3.jpeg
aVE

STAKEHOLDERS EHOLDERS




image4.png
The Industries Worst Affected
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