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[bookmark: _Hlk54105057]Project: FOGS
Site address:
Plot E3b 
South Of Fabian Way  
Langdon Road 
Swansea Docks 
Swansea SA1 8QY 
Date of works: TBC
[bookmark: h.1kmozguib79q]Description of activity
· Excavating on site for two FOGS that are to be pile driven.

Involves:
· Clearly Mapping and marking the existing services to avoid any confusion and accidents.
· Using the correct PPE while excavating near live services.
· Competent Managers and Supervisors to oversee excavating.
· Locating and identifying existing services.
· Reporting any damages to cables or pipes underground.
.
[bookmark: h.ygmyk6vg3h9j]Supervision and personnel
· Site Manager - TBC
· Jehu Supervisor – TBC
· Health and Safety advisor - TBC
[bookmark: h.ocmnip9mxfv8]Training
· All operatives are adequately trained to carry out required tasks.
· All site operatives must hold the relevant CSCS certification.
· Additional health and safety training given if required.  
· Drivers should be trained, competent and authorised to operate the specific excavator. Training certificates from recognised schemes help demonstrate competence and certificates should be checked for validity.
· Marshallers should be trained and confident with directing and moving plant and excavators.
· Pedestrians must have a safe pedestrian route and Marshals should make all drivers aware of any pedestrians.
 

[bookmark: h.r46xzs9m3ioz]Legislation
· Health and Safety Work Act 1974 (UK. Gov, 1974)
· The Management of Health and Safety at Work Regulations 2006 (HSE, 2006)
· Workplace (Health, Safety and Welfare) Regulations 1992 (UK. Gov B, 1992)
· The Personal Protective Equipment at Work Regulations 2002 (UK. Gov C, 2002)
· The Construction (Design and Management) Regulations 2015 (UK. Gov D, 2015)
· Avoiding Danger from Underground Services HSG47 (HSE, 2014)
· Workplace transport safety: An employers’ guide HSG136 (HSE B, 2014)

[bookmark: h.2cpfsm4rqcx7]While working
Before any excavating takes place, the Principle Contactor is to gather as much information on services under laying the site. Exploration holes will be mandatory to where the piling will happen. If no active or old services are found, then under the Site Managers’ clearance excavation tools of choice can be used and supervised by a competent person. If live or old unactive services are found where excavation is to take place, as much information is to be gathered on what has been found before any excavation continues. When excavating, the correct PPE is to be worn at all times. Every operative working on the ground works is to be aware of known existing services and they will be clearly marked out. If an operative is unsure what to do or what has been found, then they are to inform the Site Manager immediately.
Site Operatives, including any contractors, understand the risks and are provided with instructions about the risk prevention measures.
Work is not to be conducted in poor lighting conditions or extreme bad weather.

[bookmark: h.ddte95cmjn8g]PPE requirements
· Hard hats
· Safety boots
· Hi-vis vest
· Safety gloves
· Safety glasses
[bookmark: h.jjom1h6ke549]Welfare
Welfare arrangements are supplied by the Principal Contractor.
These should be in line with Schedule 2 of the Construction Design & Management Regulations 2015 (CDM). All sites are to have a minimum amount of welfare facilities available for workers, which include the following:

· Toilets
· Washing facilities
· Drinking water
· Changing rooms and lockers
· Heating
· Rest facilities
[bookmark: h.zai7l19dxpwv]First aid
· Refer to the onsite safety notice board for all first aid information. 

· The first aid box Is adequate to the size of the site and will be checked regularly to ensure it is in the correct state.

· The Principal Contractor should nominate an appointed person to take care of first-aid arrangements. 

· The number of appointed first aiders shall be dependent on the number of employees but Is yet TBC.
[bookmark: h.ye0kne5onkgh]Emergency procedures
· The Principal Contractor will ensure that the existing site emergency procedures are followed and that relevant information is given to operatives during the site induction given by the Assistant Manager or when changes are made to procedures.

· The closest hospital is: Morriston Hospital, Heol Maes Eglwys, Cwmrhydyceirw, Morriston SA6 6NL
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