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Executive Summary
This report highlights the various ideas related to the growth and development of organizational culture and workplace development. The company that has been selected is ASDA. It involves the PESTEL and SWOT analysis of ASDA. It also involves the Cultural Web Diagram of the company. This report also talks about the essentials related to the cultural values and ethics of the company, which is important the sustainable growth of the company for the future. The ASDA Company has provided many opportunities to its all the employees in order to accomplish the work with great ease. The company has succeeded in communicating with its employees and able to find out what is happening in their minds. The company has encountered many obstacles in the midst of the work and adopted certain policies to improve the functional skill.
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Workplace culture provides the appropriate ambience for all the employees in order to work with efficiency and satisfaction and its consequences have created a great impact on organizational efficiency. The company ASDA, a well-known supermarket retailer of United Kingdom has provided a suitable workplace culture in order to create a positive impression on the employees. As a result, the employees are working within the company for a longer time and the ASDA has gained its reputation. ASDA has provided new opportunities to all the employees in order to perceive a transparent perspective view about the nature and content of the work of the entire employee.  Therefore, the workplace culture of ASDA Company plays a significant role in determining all these essential internal qualities in order to lead the company towards the progression. The workplace culture is not only helpful to the company but also it helps the employee in doing their work with efficiency. 
The workplace culture has many influences the company ASDA regarding the knowledge and behaviour of the employees. A good employee's ethics and the ASDA company's ethics are related with each other in respect of work. The communication system has been strengthened among all the employees with each other and with the ASDA Company. In this way, the employees are acquainted with the fact that what is the goal of the workplace and the employees become ready in order to achieve the professional goals provided by the company. There are also some barriers that have been occurred during the employees and in this respect, the ASDA Company has adopted some policies in order to enhance the company’s success.  


[bookmark: _Toc35967716]Internal and External analysis of ASDA
The internal and external aspects of ASDA can be studied in detail, with the help of the SWOT, PESTEL and Cultural Web Model. 
[bookmark: _Toc35967717]PESTEL 
Political
ASDA is directly affected by the national, international and the EU based regulations. Ideas like Brexit affect ASDA quite extensively (Song et al. 2017). However, currently the company enjoys quite significantly from the political environment of the United Kingdom. 
Economic
There are certain aspects as cost of credit, labor supply and economic balance are certain aspects that need to be considered while considering the economic aspects of the company (Pan et al. 2019). ASDA has overall above positive income and their economic stability is one of the best in the country. 
Social
ASDA is currently involved in helping the aged population of the country. They also have developed relations with celebrities in order to develop their social standards. ASDA has dedicated teams who ensure that the company takes steps in order to develop their social standards (Nurmi and Niemelä 2018). The social study by the company also helps them to develop segmentation strategies. 
Technological
ASDA is focused on the development of technological ideas and beliefs. They are extremely involved in the growth and development of ideas that will use services like the internet and mobile phones. ASDA has developed websites and mobile applications which can be used by the consumers to order products online (Gürel and Tat 2017). ASDA has a well-developed delivery system that enables them to ensure that the products reach the people on time. 

Environmental Factors
ASDA thrives toward the development of green economy. They develop products that will ensure that the environment remains in place (Pan et al. 2019). They ensure that the usage of carbon-based products, hazardous products and other products that can lead to waste generation are not being sold in the stores. They also ensure that they sell products that are environment friendly.
Legal Factors
ASDA like other companies must ensure that they are following all the rules and regulations that have been developed by the United Kingdom. The company has to ensure that they are paying every employee a minimum wage to every employee. They have to also ensure that they are not dismissing any employee unfairly from the company. The company also must follow all the rules and regulations that the country will follow post Brexit. 
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In this section a well-developed SWOT analysis has been developed for ASDA, highlighting the Strengths, Weakness, Opportunity and Threats.
	Strengths
· ASDA provides a wide range of products starting from food, clothing, entertainment goods and other services such as financial services and customer service
· ASDA has a total of 25 stores across the UK and they receive the products from a central location (Song et al. 2017)
· ASDA has a very well-developed network that provides a very well-organized delivery service
· ASDA has a very well-developed system which enables them to have a well-developed brand through acquisitions
· ASDA does not have one store, but it is distributed into several branches such as superstores, supermarkets, ASDA Living and ASDA Petrol
	Weakness
· The global presence of ASDA is not as big as other companies, therefore they do not receive much exposure
· ASDA has developed a selling system which makes it difficult for them to enter other countries
· In the year 2007, ASDA and few other retailers were involved in price fixing, which spoiled the brand image of the company (Pan et al. 2019)
· ASDA was accused in the year 2010 for false advertising. The idea that they have lower price than other supermarkets was a scandal and the company's brand image was damaged at that time
· The company has developed a wide range of critics regarding their products and services
· In the year 2013, the company was accused of horse meat scandal.  

	Opportunity
· The company can expand themselves into newer markets, especially the countries of Europe and Asia
· The company can expand their range of products such as medical sector, jewelry and photo department
· The company can start acquiring smaller and potential companies that will facilitate the growth of ASDA (Pan et al. 2019)
· Currently the company has a very poor presence in the online market. They can grow themselves in the online market quite effectively
· ASDA can develop their recyclability sector, where they sell 100% recyclable products

	Threats
· The company is currently facing massive competition due to price war with other companies
· The company keeps changing their policies, which ultimately affects the company (Nurmi and Niemelä 2018)
· The company is facing issues related to price cut from competitors, which ultimately affects the business made by ASDA
· The independent online retailers are currently working much better than ASDA in the online business. Therefore, their online sector is jeopardized (Phadermrod et al. 2019).
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 (
Paradigm
Symbol
Power Structure
Organisational Structure
Control
Routines
Stories
Stories:
 Sean Clarke and Andy Clarke are
 two of the best CEO's of the company
Symbol: The Company has a very 
well-developed
 symbol that is simple and attractive for the public 
Control: The salaries of the people is determined through the performance of the people
Organizational structure:
The company has a 
well-developed
 hierarchical structure, in order to develop a system where the decision making will be done by a proper line of managers. 
Routines:
The company ensures that value is given to those employees who are working with efficiency
Power Structure: The Company ensures that no union is developed within the company
)

Therefore, it can be confirmed that the cultural web program provides an in-depth analysis about the various aspects within the company. It gives a detailed view of the stories, symbol, routines, power, control and organizational structure of the company. It must be understood that the organizational structure, control structure and routines play a significant role in developing the image of the company (Hincapie et al. 2016). The power structure without any union ensures that the company does not have any issues related to employees grouping up and leading to issues which are internal to the company. The organizational structure ensures that every employee make their demands and will be thoroughly revised and studied by the management team. 
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[bookmark: _Toc35967721]Formal and Informal Relationship between department and employee
The employees and the departments that are currently operating at ASDA have a combination of both formal and informal relationships. There are several departments within the company such as the finance department, human resource department, marketing department, production department and several other departments. However, the company tries to ensure that the employees and the managers are connected in both formal and informal ways. The formal ways include the various organizational aspects of the company (Reimov et al. 2018). The Human Resource department has to ensure that they are providing all the necessary services to the people. The finance department has to ensure that the employees of the company are receiving the salaries on time. The marketing department has to ensure that they are marketing the products properly and the production team has to ensure that they are ensuring that the production within the company remains at the desired level. 
However, it is important to realise that not every department within ASDA can have a formal relationship with the employees. It depends upon the team that they are impute by the company. This is because, an employee who is currently working for the management team, does not have any formal relationship with the manager of the production team. However, the finance manager and the human resource manager have to develop formal relationships with everyone (Seong et al. 2019). Out of all these managers, the human resource manager must ensure that they develop the best possible relationship with the employees. The employees can talk to them about their professional, as well as personal issues, and the employees often get proper recommendations from the human resource manager. This ensures that a personal and a professional relationship is developed within the company. This idea directly relates to organizational growth of the company. 
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ASDA has a very well developed organisational culture, which enables the growth and developed ASDA as a whole. It involves the business culture with the company, along with the fact that they maintain the ethical values and the other social values are needed for a sustainable workplace. The company has a very well-developed hierarchical structure. However, care is taken so that a manager does not hide any information or any query that is made by any employee. This ensures that if a manager does not resolve an issue, they will ensure that it goes on to the next manager in the hierarchy (Toms 2018). The company also ensures that the ethical aspects are maintained within the company. This includes facts such as providing a minimum wage to every employee within the company, ensuring that none of the employees are treated badly or abused by any of the managers and it is also ensured that steps are taken to ensure that there is no partiality within the company and no employee receives any special treatment from the managers. 
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ASDA has to ensure that the ideas that are developed within the company are not just helping it for the time but is ensuring that the steps taken provide a long-term sustainable growth of the company. In order to ensure that a sustainable culture has been developed, the company must take steps that will facilitate a growth for the future. The company must interact with the employees and ensure that they are loyal towards the company. They have to interact with the employees and understand the needs of the employees (Sharpe and Barling 2019). This is one of the most important aspects to develop a sustainable workplace. This is because, the employees will have to believe in the ideas of the company is order be loyal towards the company. Therefore, they have to ensure that they are taking steps, so that the employees believe in the views and ideas of the company, which will ultimately lead to a sustainable growth within the company. 
Another very important aspect of sustainable work culture is developing a proper business strategy. This is a very important idea, as a business strategy that is focused towards the collective growth of both the employees and the company will be extremely beneficial for the development of a sustainable culture within the company. Another very important aspect for the development of sustainable work culture is maintaining a proper financial structure within the company (Reimov et al. 2018). If the company is ensuring that they are providing the employees with their salaries and at the same time they are ensuring that the employees are getting incentives with respect to their work, then it will lead to a very stable and sustainable work culture. 
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It goes without saying that ASDA has to take steps in order to ensure that the corporate, social and environmental responsibilities are being considered by the company. This primarily involves ensuring that a sustainable work culture is being developed within the company, a proper relationship is being developed with the consumers, which does not involve any hiding and scamming and it also involves the promotion and sale of products that can be recycled without any side effects (Reimov et al. 2018). These are three very important factors that fall under the social values of ASDA. This is because, if the company wants to grow as a leader in the world, then they have to ensure that they are following the moral ethics and values, which will allow the company to develop a sustainable brand image.
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A sincere employee and his dedication represent the lead of company's success. Therefore, his contribution has led the company in order to achieve its professional goals.
Personal ethical standards, values and beliefs: Ethics are a set of principles that a man possesses within himself while working with a workplace. In this respect, a good employee utilizes his own personal ethical standards including showing concern towards his responsibility for the welfare of the organization. A good employee has always been sincere in realizing what is wrong or what is right. Therefore, he stands for the right aspect and consults with the organization in order to share his own thought. Values and beliefs are the essential key features of a good employee. Here, the employee is expected to utilize his knowledge and to show good behaviour with the other colleagues. The ethics of ASDA is to provide detailed information of work and in this way, a good employee investigate over the matter and anticipate the right and the wrong material in the work. Therefore, the values, beliefs make the employee to be sincere in its work that has led the workplace to maintain the organizational ethical standards (Xiong, 2016).
Communication channels for sharing information and building relationships: The workplace culture has not only made the employees efficient in the work but also has strengthened the chain of communication within the employees in order to share information to build a healthy relationship (Razaket al., 2019). Communication is the best mean to share the ideas from an employee to another employee. The workplace culture has given the opportunity to the employees to work collectively and in this way, the employees are communicating with each other. 
The ASDA Company has communicated with the employees by calling the meeting monthly. Through this process, the company gets conception about the behaviour of the employees and knows about their thought regarding the company's performance. Therefore, through this process, the ASDA Company has communicated with its employees. The employees share their innovative thoughts with each other and make them more familiar and informative with the detailed information of the subject of the work. Therefore, the employees perform well with dignity and regard and their attitude towards each other is positive. This positive approach is the essential key that helps in building a strong relationship. A healthy relationship is the major cause behind the success of the workplace. It is impossible for the organization to gain success unless the employees working within it possess a good and amicable relationship. By sharing information, the employees develop the communicative skill better and become concentrated on the work. On the contrary, a good employee has taken two communication channels including formal and informal. For formal communication, a good employee uses email in order to send information and for informal communication, he chooses social media for daily conversation and can share thoughts, ideas, information with the other company and with the other colleagues.  (Stanciuet al., 2016).
Barriers in ASDA Company to effective functioning and ways to cope up with them:  In spite of having a good workplace culture, still the ASDA Company encounters some obstacles that are creating problems in doing the work efficiently. The main obstacle is the unclear goals. If the employees are not provided with the ultimate mission or goal of the organization, they are not able to focus on the topic and in this sense, inner conflict has been occurred. The lack of detailed information has made the employees confused in their work and as a result, they cannot work with efficiency. Ego is another barrier that comes during the way of working. When the employees communicate with each other, some of them find ego problems and do not proceed to communicate further. All the employees present their point of view and in this respect, it is quite natural that some of them raise questions against the presented pointy of view. Therefore, the workplace achieves the entire collaboration is in a danger and its consequences effect on the efficiency. Therefore, the organizations have taken some ways in order to cope up with these raising problems (Durani, 2019).
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Empowerment and encouragement: The ASDA Company has seen the various complexities, and, in this respect, it should adopt some policy in order to improve the culture of the workplace. The workplace needs to empower and encourage the employees working within the organization. The employees are not the persons who work only for them and for the welfare of the organization; in fact, they possess a very significant position in the workplace since they are the integral part of the workplace. The company should treat the employees equally and provide them with same opportunities. By empowering all the employees, the workplace receives a good collaboration of them, and it also makes the employees self-satisfied (Devi, 2017).
 Another way to cope up with the problem is to establish the goal of the organization.  The ASDA Company must assure the employees about the goal to its all the employees. Establishing transparent values and goals of the organization, is a vital part in building a well workplace culture. After having a clear and common goal for everyone, the employees give their full effort in working with sincerity and efficiency. In this respect, they also get a clear perspective view regarding the performance of the workplace. Providing a clear common goal, the inner conflict is solved, and ego does not come during the way since all are focusing on the same goal. In order to improve the culture of the workplace, the company provides the clear and goal with detailed information in order to make the employees more effective and agile in their activity (Perchard, 2018).
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Workplace culture is influential as well as beneficial for all the employees. The company ASDA, a famous British retailer has created a great and peaceful ambience in binding all the employees in one integration. The company has maintained all its policies in treating all the employees with positive approach. The ASDA Company has shown the same respect towards its every employee working on various fields. The workplace culture has affected on the procedure of the company since the company has to adopt some new policies in order to create a positive impression on the employees. As a result, the employees are very much satisfied with the concern, shown by the authority and maintain a long-lasting relationship with the workplace. 
The company has also promoted trust among all the employees; therefore, the employees get closer to the company and keep in attachment with the company. The workplace culture has affected the employees so much that they do not express any willingness to leave the ASDA Company. They are having a good performance and rewards provided by the company. In this sense, the encouraged and motivated employees have been maintaining a healthy relationship, resulting in the progress of the company. Therefore, the workplace culture is the essential environment in which the employees work with satisfaction and as a result, company achieves its ultimate goal.
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