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1. With reference to the Blake and Mouton Managerial Grid, construct a critical evaluation of Doubletree by Hilton (Reading Pennsylvania) General Manager Craig Poole, in terms of your identification of his preferred style of management. For this, you will need to place Craig within the Grid, based on a process of your choosing and subsequently analyse the findings utilising reputable literature and peer reviewed sources.
Introduction
Craig Poole is the esteemed General Manager of Doubletree by Hilton Reading, Pennsylvania, where he holds a significant role in Hospitality Management. With an impressive track record in the hospitality industry, Poole has been articulated as the American Hotel and Lodging Association General Manager of the Year. Furthermore, his expertise extends beyond hotel management, as he also shines in consulting, offering valuable insights into the industry. Through his exceptional leadership, Craig Poole has contributed massively to the success of Doubletree by Hilton and its allied businesses. Craig’s achievements and tributes reflect his dedication and competence, positioning him as a prominent figure in the field of hospitality management.
Overview of Craig Poole’s Management Style
Craig Poole’s management style is considered by his leadership philosophy of “Follow Me, and I will be Behind You.” The given methodology highlights the significance of leading by example and supporting his team members (Apple Podcasts, 2023). Craig Poole believes in authorising his staff and reassuring them to take ownership of their roles, nurturing a sense of accountability and motivation within the organisation. Under Poole’s guidance, Doubletree by Hilton has achieved remarkable success. The hotel’s impact extends beyond profitability, as it has misshapen the community by crafting jobs and vitalising local establishments (Apple Podcasts, 2023). Furthermore, Poole’s leadership has played a significant role in the hotel’s growth, allowing it to improve revenue by an impressive 30%. The establishment’s exceptional performance has also earned it a prominent reputation on platforms like TripAdvisor, solidifying its position as one of Pennsylvania’s top-rated hotels (Pannozzo, 2017). Craig Poole’s exceptional contributions and leadership have gathered recognition within the industry. Notably, he received the prestigious Global Hospitality’s Julian Star Award, presented by the International Hospitality Institute. The proposed accolade articulates a testament to his outstanding achievements and reinforces his status as an illustrious leader in the hospitality sector.
Application of the Blake and Mouton Managerial Grid
The Blake and Mouton Managerial Grid is a framework that evaluates leadership styles based on two dimensions: concern for production and concern for people. Concern for production refers to a leader’s focus on achieving tasks, goals, and outcomes. In contrast, concern for people reflects the attention given to team members’ well-being, satisfaction, and development. Based on the information provided, it is possible to place Craig Poole within the Blake and Mouton Managerial Grid (Mindapa, 2022). Considering his emphasis on authenticity, authorising his team, and nurturing a sense of ownership, it is inferred that Poole displays a deep concern for people. He values the growth and well-being of his staff, heartening them to excel and offering support along the way. Additionally, Poole’s dedication to the success of Doubletree by Hilton, evidenced by its remarkable revenue growth and recognition, dignifies a significant concern for production. He has illustrated an ability to drive results and ensure the hotel’s profitability while simultaneously articulating the development and satisfaction of his team members (Roy, 2019).
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(Fig 1: Concern for Production Vs Concern for People Source: Google Images)
Based on these considerations, Craig Poole is placed in the upper-right quadrant of the Blake and Mouton Managerial Grid, articulating a leadership style branded by a high concern for production and people (Todăriţă, 2021). The given style is often called the “Team Management” approach, where leaders strive to balance task achievement with employee satisfaction and growth. In addition, through the practical application of this approach, Poole illustrates an environment that promotes productivity, teamwork, and employee well-being, resulting in the hotel’s success and positive impact on the community. Furthermore, it is essential to note that the placement within the grid is based on available information and interpretation. Therefore, a more detailed and multi-faceted assessment is conducted by directly observing Craig Poole’s leadership behaviours and gathering feedback from his team members (Islam et al. 2022).
Analysis of Craig Poole’s Preferred Management Style
Poole strongly emphasises authentic hospitality, firmly believing that it speaks for itself. Furthermore, by listing genuine interactions and exceptional service, he creates an atmosphere where guests feel valued and appreciated. Likewise, he understands that when hospitality is genuinely authentic, it is a powerful marketing tool, resulting in positive word-of-mouth recommendations and repeat business (Abo-Murad et al. 2019). Craig Poole also signifies the importance of word-of-mouth marketing and its impact on a business. He focuses on offering exceptional service that surpasses guest expectations, aiming to craft memorable experiences. Furthermore, he ensures that guests enjoy their stay and become hotel ambassadors through outstanding hospitality, sharing their positive experiences with others. Poole illustrates a commitment to creativity and innovation, declining to follow a conventional path to success. Instead, he encourages his team to think outside the box, classify openings, and apply unique strategies (Sarhan et al. 2020). Furthermore, by taking a creative approach, Poole differentiates Doubletree from its competitors, allowing the hotel to stand out.
Poole’s management style aligns with Hilton and Doubletree’s mission, vision, values, and goals. He is firmly committed to these guiding principles, guaranteeing they are interrelated into daily operations (Putra et al. 2019). The given commitment nurtures the team’s sense of purpose and direction, strengthening the hotel’s brand identity and customer-centric focus. Furthermore, Poole’s decision to embrace a team composed of relegated locals, comprised of felons, showcases his belief in the value of selflessness and second chances (Putra et al. 2019). Therefore, through offering opportunities to individuals who have faced hindrances in the past, Craig Poole dignifies a sense of inclusivity and empowers his team members to contribute meaningfully. 


Evaluation of Craig Poole’s Management Style
Craig Poole’s preferred management style has illustrated effectiveness in several key areas. In addition, his emphasis on authenticity and exceptional service nurtures a positive work environment that inspires employees. Furthermore, by valuing their contributions and offering opportunities for growth, Craig Poole develops a sense of ownership and pride among his team members, increasing employee motivation and productivity (Frye et al. 2020). Likewise, Poole’s commitment to bringing exceptional hospitality directly impacts customer satisfaction. Likewise, his focus on offering significant experiences and surpassing guest expectations crafts positive word-of-mouth recommendations, contributing to customer loyalty and repeat business (Frye et al. 2020). The success of Doubletree, evident via its high ratings on platforms like TripAdvisor, reflects the effectiveness of Poole’s management style in driving customer satisfaction.
Furthermore, Craig Poole’s methodology for creating and taking a unique path to success underwrites the hotel’s financial success. In addition, through heartening innovative thinking and applying distinct strategies, he empowers the hotel to stand out in a competitive market, attract more guests, and generate increased revenue (Şeşen et al. 2019). Assessing Poole’s management style through the lens of the Blake and Mouton Managerial Grid, its strengths depend on the balance he accomplishes between concern for production and concern for people. Furthermore, his deep concern for both aspects crafts a positive organisational climate where employees feel valued and motivated, enhancing productivity and customer satisfaction (Şeşen et al. 2019). However, a potential weakness of his approach is the hazard of focusing too heavily on people’s concerns, resulting in a lower emphasis on achieving production goals. 
Conclusion
Craig Poole’s preferred management style, as evaluated through the Blake and Mouton Managerial Grid, signifies a balance between concern for production and people. His emphasis on authentic hospitality, exceptional service, and employee motivation has proven effective in driving customer satisfaction, employee engagement, and financial success. However, while maintaining this balance, it is essential to monitor the potential risk of overly prioritising people’s concerns at the expense of achieving production goals. 


2. Using Adair’s model of Action Centred Leadership (ACL), based on links provided together with additional materials sourced individually, consider how effective Craig Poole may be within each of the three key functions of managerial leadership. Students should also look to discuss the relevance of these findings, utilising views, opinions and arguments from reputable sources. (800-1000 words)
Introduction
This evaluation aims to signify the effectiveness of Craig Poole, the General Manager of Doubletree by Hilton, within the framework of Adair’s model of Action Centred Leadership (ACL). Adair’s model accentuates three critical functions of managerial leadership: achieving the task, building and maintaining the team, and developing individuals. This evaluation aims to assess Craig Poole’s performance in each function, considering his ability to set objectives, craft a cohesive team, and nurture individual growth. 
Overview of Adair’s Model of Action-Centred Leadership (ACL)
Adair’s Action Centred Leadership (ACL) model is a widely documented framework that signifies the three essential functions important for effective managerial leadership. The model highlights achieving the task, crafting and maintaining the team, and developing individuals. In the first function, attaining the task, leaders are responsible for setting clear objectives, inaugurating action plans, and guaranteeing successful task completion (Ackah, 2019). In addition, it involves strategic decision-making, problem-solving, and effective delegation of responsibilities (Ross et al. 2021). The second function dignifies crafting and maintaining the team. Furthermore, leaders are crafted to design a positive and consistent team environment, inspiring collaboration, practical communication, and motivation among team members. Furthermore, the third function revolves around developing individuals (Ackah, 2019). Likewise, influential leaders are committed to the growth and development of their team members. It involves offering coaching, mentoring, and feedback to improve their skills, knowledge, and performance. 


Evaluation of Craig Poole’s Effectiveness in Achieving the Task
Craig Poole’s effectiveness in attaining the task is evaluated by articulating his ability to set clear objectives and goals for Doubletree. An essential requirement of effective leadership is defining specific, measurable targets interlinking with the organisation’s mission and vision. Furthermore, through setting clear objectives, Craig Poole dignified a sense of direction and purpose for the hotel (Manyuchi et al. 2020). Additionally, Craig Poole’s strategic decision-making and problem-solving skills significantly motivate the hotel’s financial success. Furthermore, crafting well-informed decisions and efficiently countering hindrances is crucial for navigating the competitive hospitality industry (Manyuchi et al. 2020). In addition, Craig Poole’s ability to identify market trends, interpret opportunities, and react to changing circumstances results in the hotel’s profitability and growth. Furthermore, the relevance of these findings depends on their impact on attaining the task and the complete performance of the organisation. 
In addition, clear objectives and goals offer a framework for employees to focus their efforts and work towards a common purpose. Likewise, they provide a sense of clarity, motivation, and direction (Daley, 2023). As a result, Craig Poole’s strategic decision-making and problem-solving skills guarantee that the hotel remains agile, adaptable, and competitive in the marketplace. It also enables them to grasp opportunities, counter challenges, and achieve financial targets (Daley, 2023). Moreover, the effective achievement of tasks under Poole’s leadership enhances the reputation and success of Doubletree. 
Evaluation of Craig Poole’s Effectiveness in Building and Maintaining the Team
Craig Poole’s method of team building and his ability to craft a positive work environment can be evaluated to regulate his effectiveness in this aspect of leadership. Via observing his actions, his efforts are significant in nurturing collaboration, trust, and cohesion among team members (Kabonde, 2019). Likewise, Poole’s ability to design a positive work culture where individuals feel valued, supported, and motivated is essential for a solid and effective team. Moreover, communication and interpersonal skills are essential in maintaining a high-performing team. In addition, Craig Poole’s communication style and ability to design and build open lines of communication, active listening, and effective feedback mechanisms offer insights into his effectiveness as a leader. His interpersonal skills are evaluated in crafting strong relationships, determining conflicts, and motivating team members to achieve their full potential (CHISULO, 2021). The relevance of these findings depends on their impact on crafting a unified and high-performing team. A positive work environment and effective team building increase collaboration, productivity, and employee satisfaction (Orukwowu, 2022). When team members feel valued, supported, and motivated, they are more likely to work together cohesively towards shared goals. Thus, it promotes the organisation’s overall performance and designs a positive work culture that attracts and retains top talent.
Conclusion
The evaluation of Craig Poole’s effectiveness within the three critical functions of managerial leadership in Adair’s model reveals several key findings. First, Poole illustrates proficiency in achieving the task by setting clear objectives and making strategic decisions that drive the financial success of Doubletree. Likewise, his ability to build and craft the team is significant via his approach to team building, designing a positive work environment, and effective communication. Similarly, Poole illustrates a commitment to craft individuals by offering growth opportunities and applying coaching and mentoring skills.
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