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[bookmark: _Toc157505086]Introduction 
The Inclusivity Hotel & Spa takes pleasure in being a global brand that promotes inclusivity and diversity. It will be my duty as the hotel's new assistant general manager in London to assist in integrating employees who are moving from the Indian branch in order to maintain a positive work atmosphere and flawless customer service. Understanding the cultural differences between England and India as well as the potential leadership problems associated with managing a global team are crucial for effectively preparing for this post.
[bookmark: _Toc157505087]Outline the key differences between England and the chosen country 
There are a number of significant cultural differences between India and England that may affect how coworkers interact. Punctuation is important and information is transmitted openly in the low-context culture of England. On the other hand, silence is common in India's high-context culture, where comprehension is based on minute contextual cues. When it comes to traditions, India adheres to the lunar/solar Hindu/Muslim calendars, which have an impact on holidays, whereas England uses the Gregorian calendar (Shukla, 2021). India has a variety of religious celebrations all year round. In Indian culture, authority is determined by age and prestige, resulting in greater hierarchical connections. Relationships are more casual and egalitarian in England. Because of religious beliefs like Hinduism, Indian food is more vegetarian/vegan than English cuisine, which emphasises meat.
[bookmark: _Toc157505088]Analyse and compare the two countries using the GLOBE Project’s culture and leadership study 
According to the GLOBE research, there are a number of cultural differences between England and India. For example, India has a greater level of uncertainty avoidance due to a propensity for laws and order. Indicating cohesive and hierarchical social norms, India also performed better in terms of power distance and in-group collectivism (Zander, 2020). Furthermore, India scored better in terms of future orientation, which represents long-term outlooks. These results imply that different leadership styles may work better for Indian personnel than for English or local colleagues. Supervisors must be aware of the variety of work standards and flexible enough to adjust their methods in order to maximise team output and employee happiness.
[bookmark: _Toc157505089]Critically discuss the challenges of intercultural leadership in the hospitality industry 
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Figure: Cultural analysis of England and India
Source: Hofstede-insights.com (2020)
It can be seen that the incorporation of effective intercultural leadership can eventually develop effective challenges. The company needs to address these effective challenges for the development of the organisation within the competitive market. It can be seen that the cultural differences are one of the most effective factors of the challenges that are faced by the organisation in the modern world. In the case of the concerned company, it can be seen that there is an effective difference between the cultural orientation between the UK and India. It can be seen that the level of individualism is effectively high within the UK while it is very low in India. Therefore, the intercultural leaders need to be effectively aware of the individualistic approach of the UK people to enhance business within the country. On the other hand, it can also be seen that power distance is effectively high in India while it is very low in the UK. Therefore, the intercultural leaders need to be aware about the lack of power distance within the workforce of the UK.
Inequality between people that a group of people thinks is okay is called "power distance." India did much better on the power distance test than England did. This supports the idea that jobs are categorised in India based on position, status, and age. This means that Indian employees will expect and even want a more hierarchical structure with clear levels of responsibility and power. On the other hand, equality is more important in English companies, where the pattern is for workers to be relatively flat (Young, 2020). To bring these two points of view together, leaders must be able to balance power structures while still giving everyone a chance to contribute and be recognised for their hard work.
Individualism vs. unity is another important factor that shows how people relate to each other and to the group. India got lower on independence, which is not a surprise given that its culture is focused on community. On the other hand, the UK was ranked among the best by GLOBE for its independent and self-focused attitude. Because of this, team goals are more important to Indian employees than personal goals, which is different from how English people tend to think about self-actualization. So, in India, a cohesive work ‘family’ relationship makes more sense than a task-specific workplace. So, it is smart to manage in a way that encourages teamwork while also developing ability as a person.
The future direction factor shows how important future benefits are, such as being persistent and thrifty (Tirmizi and Tirmizi, 2020). India, as expected, put more emphasis on planning for what could go wrong in the future and showed a strong tendency for delaying satisfaction. This encourages people to save and spend for the long term, even if they face problems or costs in the short term. England, on the other hand, seemed less focused on the future. Managers should think about how performance systems and rewards can meet both the instant need for praise and the long-term need to build skills based on cultural tastes.
[bookmark: _Toc157505090]Provide 3 realistic recommendations for how the Hotel Management Team can overcome these challenges
· Make multicultural awareness, communication techniques, and conflict resolution training essential for all employees.
· Encourage an inclusive workplace by hosting activities that celebrate ethnic diversity and taking dietary and religious concerns into consideration (Rao, 2023).
· Take a collaborative and participatory leadership style, striking a balance between structure and autonomy, and include workers in decision-making.
[bookmark: _Toc157505091]Conclusion
Leading a multicultural hotel staff comes with special challenges that call for sophisticated intercultural leadership abilities. The management may assist in integrating diversity as a strength if they are aware of cultural differences and prioritise issues like making sure everyone is treated fairly and respectfully. In order to provide its foreign visitors with the best possible service, the London hotel will foster an inclusive environment and cultural understanding.
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