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[bookmark: _Toc511986122]Executive Summary
Here talking about NHS. NHS was founded on 5th July 1948 by Aneurin Bevan who was a health secretary at that time. Aneurin’s plan was to provide good health care for everyone regardless of their wealth. NHS provides health care for UK citizens’ based on their needs rather than ability to pay for it. Currently NHS facing the major challenge in its existence while on a day-to-day basis mainly areas of the service are running well at present. The NHS facing finances problems it straggling to cope with aging population people living longer compeer to 65 years ago, life style of public people are not looking after their health becoming obesity alcohol problems NHS losing a lot money and time with drinking and accidents casing by alcohol. Public expectation getting higher from NHS only working people paying tax and national insurers but number of people is growing with welfare support who is not supporting the NHS. Rising cost the NHS losing money in agency staff which cost NHS over 3 billion on agency staff in 2014/15 which is  enormous amount money. 
The fishbone analysis shows root cause of NHS problems causing factors inside. The team factors, individual staff factors, communication factors, patient’s factor, resources factor and organisation factors.
The PESTEL analysis helps an organisation identify the external forces that could impact their market and analyse how they could directly impact on their organization. Political factor, economic factor, social factor, technological factor, environment factor and legal factor how all these affect the NHS. 
For the recommendation increase number of staff, reduce the work loud in the medical field. 
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[bookmark: _Toc511986123]The NHS
NHS is short form of the National Health Service. The NHS was founded on 5th July 1948 by Aneurin Bevan who was a health secretary at that time. Aneurin’s plan was to provide good health care for everyone regardless of their wealth. NHS provides health care for UK citizens’ based on their needs rather than ability to pay for it. The health care is free at point of use for all UK residents. Who work in UK 12% of their income goes to National Insurance which contributes the NHS cost. 
nuffieldtrust.org.uk

[bookmark: _Toc511986124]NHS problem 
[bookmark: _Toc511986125]What is a problem?
A problem is a problem because you do not know straight away how to handle it. A situation or person that needs attention needs to be solved is the problems. The weird thing about problems is that what is a problem for one person is not necessarily a problem for someone else. This is because of no two people have the same set of experiences and capacity to cope with situation.

https://nzmaths.co.nz/what-problem

Stakeholder analysis

What is stakeholder? 
Stakeholder is a person, grope or organization that has concern in an organization. Stakeholders can affect by the organization action. Stakeholders for NHS are politicians, NHS staff, public, patients, media and local community.
Type of stakeholder
There are two types of stakeholders internal and external.
Internal stakeholders are who work for the organization. In this case all NHS staff are internal stakeholders for the NHS.
                                                     
External stakeholders are who does not work for the organization. In this case local communities, patients, service user, supplier and so on. 


[bookmark: _Toc511986126]NHS PROBLEMS 
The NHS is currently facing the major challenge in its existence. While on a day-to-day basis most areas of the service are running flawlessly well at present, we are already seeing signs of the strain the system is under in areas such as hospital care, A&E and GP services. In NHS in UK will struggle to meet the requirement, set by the five years forward View, to save £22 billion by 2020. For the most part, the task of closing the health service’s funding gap will be borne by health care providers making efficiency savings. From 2011-12 to 2014-15 the target for annual efficiency savings was set at 4% per year. Providers have actually achieved savings closer to 2% over the last three years, resulting in an underlying provider deficit in 2015-16 of £3.7 billion. Continuing with 2% annual efficiencies to 2020-21 would not sufficient to close the funding gap by itself. The recent financial reset assumes even higher efficiency savings for2016-17 of 4%. But that would still leave providers with an underlying deficit altogether would require providers to make further efficiencies of 4% in 2017-18 and follow that with efficiencies of 3% in 2018-19.That level of recurrent, sustained efficiency saving has never been achieved and would still require funds to be taken from the sustainability and transformation fund. The NHS is relying on service change and new models of care to curb the growth in activity and treat patients more cheaply. Providers are in deficit in part because the rate they have been paid for the procedures and treatments they carried out set by the national NHS tariff does not cover their costs and has been cut by an average 1.6% in cash terms a year over the past six years. The reasons for the service reaching this crisis point are many, but here are the main ones:
Ageing population
The NHS was set of to treat people with diseases. Many of the signees that could have killed people 65 years ago now have been cured, which is brilliant. That means people are living longer, it also means they are perhaps living with one or more illnesses. Living with long term multipart condition such as diabetes , heart problems and many more. That means ongoing long team treatment. 

Lifestyle factors
The way we live now is also having a negative impact on our health. Drinking too much alcohol, smoking, a poor diet with not enough fruit and vegetables and not doing enough exercise are all major reasons for becoming unwell and needing to rely on our health services. Increasing numbers of overweight children show us that this problem is currently set to continue. 

Public expectations
Originally, tackling disease was the main job of the NHS. Now, we all expect so much more. From advice on healthcare management through to mental health and social care contraception, antenatal and maternity services, vaccination programmes and the fast, efficient processing of our medication and appointments. All of this with a growing population due to living longer and higher birth rates.

Rising costs
The current financial crisis rising costs of services, energy and supplies innovations and technological breakthroughs that require more investment along with higher numbers of people to cater for all spell out a huge economic disaster for the NHS. It is estimated that without radical changes to the way the system works as demand rises and costs rise too, the NHS will become unsustainable with huge financial pressures and debts if we make no change. Medical advancements save lots of lives every year, but push up costs significantly. We face a £30 billion funding gap for the NHS nationally by 2020. More than one in four adults in UK is obese. If currents trends persist, within twenty year one in ten people will develop type 2 diabetes. Almost a quarter of children and teenagers are facing mental health problems. Diabetes and cancer cost the NHS 5.1 billion, smoking costs 3.3billion and alcohol costs 3.5 billion. This is bad news for individual and this is also bad news for the financial sustainability of the NHS.
www.nuffieldtrust.org.uk
www.professionalacademy.com/blogs-and-advice/marketing-theories---pestel-analysisA 
https://www.themedicportal.com/application-guide/the-nhs/challenges-facing-the-nhs/





[bookmark: _Toc511986127]The Fishbone Analysis


[bookmark: _Toc511986128]What is fishbone diagram?
A fishbone diagram is a often referred to as a cause and effect diagram, or Ishikawa. Dr. Kaoru Ishikawa is the inventor of fishbone analysis tool.  It is a simple root cause analysis tool that is used for brainstorming issues and causes of particular problems. The fishbone diagram is a simple tool that allows quick and effective root causes to be understood, in the pursuit of corrective actions. In a fishbone diagram, the various causes are grouped into categories and the causes cascade from the main categories, flowing towards the effect, forming what resembles a fishbone appearance.

http://www.educational-business-articles.com/fishbone-diagram
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Team Factors 
Individual staff factors
Communication factors
Education and training factors
Patient’s factors
Equipment resources factor
Organisation strategic factor 


Team Factors 
Manager responsibility and roles is insufficient consistency due to lack of team collaboration.  Lack number of staff of doctors, nurses, career and other medical staff not enough recruitment.  Due to shortage of staff cozen overload work, communication gap bitten the medical team. Some time nurse know about patient and can do needed requirement in the ward but because of strict law in the medical sector nurse not allowed to do anything without doctor. Nurses does not have wide range of knowledge.

Individual staff factors
For the NHS medical staff long hours and over lode of work. In most of time patients and their relatives become harassment, abusive and violent toward the medical staff so medical staff suffers from depression so it is clear some staff are taking sick off for long team. 
Communication factors
Communication is the exchange of thoughts and information the result in mutual understanding between two people.
Since communication is a two-way street, successful communication relies just as much on the person receiving the message as it does on the person sending the message. It is important to remember that talking is not the only form of communication it can be in written or electronic form. In the NHS consultants not communicating with the ward nurse and doctor effectively. Errors occur in a medical report due to communication gap during the hand over between the shifts due to lack of effective communication. Exasperation occurs among doctors and nurses due to lack of effective communication gap.
Maund. A., Schriek.M, Tinkler.K.P 2017 SAGE Publication LTD CHE Skill for Work Place.45-47
Education and training factors
NHS have a great role to play to make sure that the people coming into the health service through the education system are equipped to provide excellent patient care. Sustained thought in your workforce to keep them skilled, confident, and flexible is also crucial to the provision of quality health services in the NHS but NHS is failing to attract enough home students for medical education and training. Nurses are not tinned beyond their qualification. Lack of supervisors, trainings and education to diagnosis patient’s illness from doctors.
Patient’s factors
Wearing time is very long for the treatment in the NHS regardless of emergency. Operation time is long bed are not use or insufficient for the patients. Elderly patient living with more than one medical condition required more help for the hospital visit. Some patient required electronic remainder which not abbatial.  Patient safety is an essential part of the NHS care that aims to prevent and avoidable errors and patient harm still have 29% patient are not satisfied with the NHS serves. 

www.nuffieldtrust.org.uk

Equipment resources factor
There has been change in the medical engineering still not sufficient equipment in the NHS health service.  Ambulance, air ambulance, paramedic are not info numbers in service. All medical equipment resources need to be increased to cope with the number of patients. Medication is needed at large amounts, meaning they need to out more money into research for drugs. Cyber attacks continue to be a problem and, therefore, ways to prevent attacks need to be implemented.       
Organisational and Strategic factor
NHS flourishes with various strategic achievements. Stakeholders have vested in NHS. Stakeholder can affect NHS and Vice versa. All the head of departments must assess the funding to run their department smoothly. They need to prioritise their function to reduce cost or cost-effective without compromising the need and care of patients, family and community. Centralisation of hospital so that major or specialist services can be provided from single institution for effective cost and effective patient cantered care. Safety measures must be displayed in place so that public awareness could make to prevent from unforeseen accidents and injuries in work and service areas.
https://www.themedicportal.com/application-guide/the-nhs/challenges-facing-the-nhs/


















                                                Alternative View 
                                         Adapted, Mendillo 1991

                      			    Level of interest 
         		  Low                                                                          High
	A 
minimal effort
Community because doesn’t have much to do about NHS hospital.  Patient although they have high interest what is going with them patient doesn’t have any power.
	B
Keep informed 
Pharmacist company, chief executive, finance director, food supplies, hospital equipment supplier.


	C
Keep satisfied 

all medical staff 



	D
Key players  
Prime minister, politician, doctors, specialist, nurses, and paramedic.
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[bookmark: _Toc511986129]PESTEL Analysis 
A PESTEL analysis is a framework or tool used by marketers to analyse and monitor the macro-environmental (external marketing environment) factors that have an impact on an organisation. The ESTEL analysis helps an organisation identify the external forces that could impact their market and analyse how they could directly impact their organization. The result of the PESTEL which is used to identify threats and weaknesses which is used in a SWOT analysis.  


(Political/Economics/Socio-cultural/Technological/Ecological/Legal)
Political Factors:  These are all about how and to what degree a government intervenes in the economy. This can include government policy, political stability or instability in overseas markets, foreign trade policy, tax policy, labour law, environmental law, trade restrictions and so on. It is clear from the list above that political factors often have an impact on organisations and how they do business. Organisations need to be able to respond to the current and anticipated future legislation, and adjust their marketing policy accordingly. The impacts of Brexit will be wide ranging for the NHS from finances to staffing and the regulatory environment. This briefing explores what it would take to get an effective Brexit deal for the NHS. The Brexit deal will affect how much money is available to spend on the NHS. The health service needs a deal with Europe that enables the future funding increases all parties agree it needs. The NHS is depending on EU migrant nurses to prevent the serious problem of understaffing from getting even worse.
Economics: Economic factors have a significant impact on how an organisation does business and also how profitable they are. Factors include economic growth, interest rates, exchange rates, inflation, and disposable income of businesses. Salaries increase for the NHS staffs. Prescribe the cost is rise by two per cent per year.  But the NHS have limited revenue from taxpayers the NHS could experience a £44-£54 billion funding gap in 2021/22 unless it delivers unprecedented productivity gains over the next decade. 

nuffieldtrust.org.uk


Socio-cultural: These factors focus on the social environment and identify emerging trends. This helps a marketer to further understand their community’s wants and needs. These factors include changing family demographics, education levels, cultural trends, attitude changes and changes in lifestyles. The NHS contains many immigrants and the Brexit may have a huge impact on the NHS’ staff which could result to large shortages. As life expectancy grows so do the elderly, people are living longer meaning the NHS need to spend more money on health care for the elderly. Drug, alcohol and obesity rates are rising, this means diabetes, heart problems and other complications could arise, meaning they need mire treatment which means more money into treating them. A problem that the NHS faces is when people come into the country to get free health care and leave once they’ve gotten the care or treatment, this is called health tourism. Treatment is available abroad, but not in the UK, has to be paid for by the NHS. Some individuals required certain privacy and language translators from GP or doctors. 



Technological: Technology is widely used in many areas of life, and the NHS Next Stage Review highlighted the role that technology can play in improving health outcomes. However, the use of everyday technologies such as email and online booking systems is poor in the health service. This report aims to improve the uptake by analysing the main barriers to adoption and suggesting measures to overcome them. It sets out an ideal scenario for the use of health care technology and the potential benefits to patients. Using examples from other sectors, it makes recommendations at national and local level to encourage the use of technology in NHS for creating better care planning and giving patients safer and higher quality care.  Much of this life expectancy increase is due to improved technology.  We have seen a massive improvement in medical technologies medical equipment that can ease the burden of almost any chronic condition. Medical knowledge increases with every generation, and thanks to the compounding effects of that knowledge, we have access to medicines and treatments that no single person could discover in a thousand lifetimes. Because of technology life expectancy in UK increase so effects the NHS cost as wall.



Ecological 
It was posited that environmental values, situational characteristics, and psychological factors all play a significant role in the prediction of waste management behaviour within the context of a core intention-behaviour relationship. It was found that the predictors of reduction, reuse, and recycling behaviour differed significantly, with reduction and reuse being predicted by underlying environmental values, knowledge, and concern-based variables. Here waste management behaviours (waste reduction, reuse, and recycling) were examined with the use of a conceptual framework developed by the author. 
The impact off polluting industries abandoned toxic waste side placed on the environmental Protection Agency Notoriety priority List are assessed from NHS 
 Among the findings, people in an NPL community exhibit different attitudinal, perceptual, and adaptive behavioural tendencies concerning the environment and health relative to their counterparts in non-NPL communities with benign environmental conditions.
The impacts of polluting industries and an abandoned toxic waste site recently placed on the Environmental Protection Agency’s National Priority List (NPL) are assessed.  Clinical hazard and toxic waste recycle cost 10 times more expensive than domestic waste (www.mrw.co.uk) NHS loss lot money in the recycle.

http://journals.sagepub.com (17.4.18)
www.mrw.co.uk


Legal Factors:  patients can sue the NHS when surgeries and treatments go wrong which cost time and money for the NHS. After Brexit health and safety laws could become stricter or it could lead to an uprising in the law. Very stringent laws relating to clinical trials may arise.  


An organisation must understand what is legal and allowed within the territories they operate in. They also must be aware of any change in legislation and the impact this may have on business operations. Factors include employment legislation, consumer law, health and safety, international as well as trade regulation and restrictions.


 PESTEL analysis helps an organisation identify the external forces that could impact their market and analyse how they could directly impact their organization. It is important when undertaking such an analysis that the factors affecting the organisation are not just identified but are also assessed for example, what impact might they have on the organisation? The outcomes of a PESTEL analysis can then be used to populate the opportunities and threats in a SWOT analysis. 
[bookmark: _Toc511986130]SWOT Analysis 
SWOT analysis is a tool for auditing an organization and its environment. SWOT analysis stands for strengths, weaknesses, opportunities, and threats. Opportunities and threats are external factors. Strengths and weaknesses are internal factors. It is the first stage of planning and helps to focus on key issues.
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https://blog.oxfordcollegeofmarketing.com
www.professionalacademy.com/blogs-and-advice/marketing-theories---pestle-analysis

www.professionalacademy.com/blogs-and-advice/marketing-theories---pestel-analysisA 

[bookmark: _Toc511986131]Recommendation for the NHS
To fix the NHS, we must fix the core and the next generation of doctors, the junior doctors. By allowing junior doctors get a constructive and safe working environment, which gives them the time and facilities they need to deliver care to their patients as well as treat their co-workers well. A good guidance sets boundaries and a fine line onto the junior doctors, which they must follow in order to succeed. This will put them in a good work mindset, allowing them to perform and aid their patients properly.
Another recommendation for the NHS to increase the amount of staff they have is to encourage the younger generation to grow up and want to be in the medical field. They should do this by increasing the worker’s salaries, lower amount of work hours; providing a better work environment so the medical staffs do not get stressed out.
People that benefit from the welfare system, should begin paying taxes, depending on the amount of money that they earn. This allows the economy to grow. This means that more money will be spent on healthcare, allowing the NHS to expand the amount of the staff they are able to have at a certain period of time, meaning less work hours for those having to stay overtime. Additionally, this may make the younger generation to have an ambition of being part of the medical field because the salary may increase, which links to my second recommendation. 
Encourage people to take care of themselves; it very important to prolonging your life. The importance of a good nutrition is underrated; having the right food allows your body to get all the right nutrients. This reduces the chances of getting many diseases, such as, obesity, type 2 diabetes and many more. If everyone were to take care of themselves by making smart food choices, you can help protect yourself from health diseases. Also encouraging people to take care of themselves for minor injuries will save the medical staff’s time and yours. This could be done by checking symptoms online or going to the GP if you think it’s serious. 
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