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In this report the importance of HRM has been discussed. The report is majorly about Human Resource Management its importance in the organization and its application in the organization and its need in the firm for maintaining the business. The report gives detailed view of HRM application on any kind of organization and on the organization Harrods. As the HRM policies are major and most important part is engagement of people with the managers and with their team leaders, this attitude helps in keeping the information in the circulation and thus leads towards positive results or outcomes for the organization.  The report also defines strategies which are necessary for present and future sustainability of the organization.
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The management of people in an organization is one of the difficult and most essential task. The strength of an organization can be determined by analyzing its HRM Policies and its manners and attitude of dealing with its employees at first than by analyzing its behavior and strategies for the customers and with competitors in the market place. There are three essential steps that should be followed by an organization to keep their employees in a managed circle, first one that there should be focus on the processes of the company that are leading towards creativity, this attitude initiates healthy mindset of the employees and rapid progressiveness of an organization. Second step leads toward ethical behavioral skills of the managers and of the leading faculty. The second step teaches that the particular employee should be appreciated highly on the completion of an assigned task, it basically helps in building up the moral of the working faculty and also promote their stability in the organization. At last the healthy working environment should be set by the firm or by the organization this would help in maintaining the focus of the employees in the work and chances of error with in the work would be reduce (Yong, 1994).
The importance of Human Resource management in an organization are of multiple kinds such as the political involvement of management within the organizational activities and with the employees leads the positive outcomes within the workplace, the HR importance also includes the usage of HR in the strategic planning for the organization which majorly helps in strengthening the recruitment policies, decision making for the employees and for the firm, it also includes the future involvement of new policies and strategies according to the need of time for the employees, and for the firm. The research on the several institutes also clarifies that political involvement of the management with its employees helps in preceding the firms goal in future and also inhibits the unethical and un-necessary involvement of employees within the each other work and support the balance and healthy environment in the organization (Sheehan, et al., 2016).
 Stable and supportive HRM system leads to the proactivity and vitality of the employees the adaption of such kind of attitude plays a major role in organizational progress (Tummers, et al., 2015). The continuous and successful  application of HRM policies leads the organization towards the innovation of the new ideas and new technology in the market place, the HRM policies are actually settled according to the types and class of the employees the organization is facing or dealing with, by understanding the mindset of its employees and of the customers HR department can plays a major constructive role in the innovation and building of new items,  goods, and advanced technological material which is built by their employees that to be introduced into the market place. The psychological understanding of the employees by the managers or by the team leaders also plays the role in building positive attitude for the company into the external environment (Farouk, et al., 2016).
Now the strategies and their construction and implementation in the organization is also been focused, for the purpose of prolonged stability of an employee with in the firm, the companies should enhanced their HRM department and their employees by introducing training programs or sessions either annually or on monthly basis it helps in maintaining the companies fluency in achieving their goals according to the strategic planning of the company, it also reduces the employees turnover and help in decisive time on the organization (Hansson, 2007). The strategies and training program of the organization basically helps in the prolonged sustainability of the organization and its suitable dealing with the external companies whether they are national or international.
The strategic planning for the organization and for its working employees plays a role of big resistance in the collision/collapse of the company even in the case that the firm is inhabitant by the family or it is under the social circulation (Reid, et al., 2002).
In the world industrial firms are growing so rapidly so it is the essential factor for the organization to set the strong and noneffective policies of employees, promotion and of their increment on annually basis, these type of policies, promote stability of the workers in the organizations and also becomes the suitable place for the freshly graduates to consider the firms as their job place. In the strategic policy of an organization the enhanced and attractive sorts of marketing of the companies products also includes, the style of an advertisement of their products should be described at first in the companies grid of advertisement, this practice keeps the company safe from any kind of external issues (Reshidi, et al., 2016).
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The engagement of the managers and team leaders in the organization with their working staff helps in building the environment healthy. According to the research of an Indian university the greater is the interaction and dialogue exchanging occurs between the employees and the managers the greater appropriate results will appear for the given tasks, it is also been observed that by conveying the messages of hope and showing the attitude of optimism the behaviors of the employees also shift towards the positivity and creativity, it also enhances the resilience and self-efficacy of the employees which actually helps in organizational development in the market place. Self-efficacy and optimistic behavior of the employees leads towards their cognitive engagement within the organization and in the external environment, which is the beneficial thing for an organization (Singh, 2017).




On the other side the abusive and disrespectful behavior effects the organization towards its decline, the greater disrespectful and immoral behavior would be practiced in the organization the greater will the turnover of the employees can take place, as the turnover of the employees can cause one of the bad collision of the firm or the organization. As also the immoral and abusive attitude of the organization with its employees can build bad image of the firm in the market place (Jung, et al., 2018). As it has been described before that encouragement of manner able behaviors, psychological meaningfulness, safety of the employees, and by practicing compromised attitude with the employee's personal lives can leads the firms in vast productivity and prolonged sustainability in the market (Barrick, et al., 2015).
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Harrods strategies for managing people outside its firms are the continuous engagement of the people into the fashion updates, new styles of luxury goods, spectacular performances by its models in the fashion weeks, introducing experiential items in the market which actually helps it to remain different from its competitors, inventing unique goods and their glamourous advertisement by the reputable models of the Europe. 
Introducing branded styles which contain precious things in it and by the glamourous advertisement its goods, majorly attracts luxury lovers toward its brand and by keeping them within the umbrella of luxury and also by providing them goods according to the requirements of their upper-class level which are designed by the renowned designers of the world (Lucas, 2015). Harrods also engage its customers by the help of huge media coverage of advertisement of its goods and by offering the sales period once or twice in the year, as it has been observed before that on the large scale people adopt the brand by reading its positive consumer reviews on the social networks such as Facebook and several other social media apps and on the basis of its huge adaptively by the public (Switzer, 2012).
Employee engagement policy is essential for each and every firm as well as for Harrods. The prolonged policy of employee engagement of Harrods is the financial stability of its employees which majorly prevent the turnover of the employees and cause their lifetime stability in the organization which keeps the golden or most experience staff within the firm and whom are always present in the difficult time of the organization to cope up the adverse situation. One of the other important policy of Harrods includes the manager’s grip on the firm's activity and the focused attitude of the employees toward the prescribed work, or assigned task, this helps in successful conduction of their fashion shows without facing any hazarded circumstances (Mckean, 2014). The individual engagement of the employees with its managers should be unique so that this helps in special creativity of items by the employee and by adapting this attitude Harrods do fulfill the demanded requirements of its richest and regular customers (Scharwey, et al., 2017)
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HRM policies are mandatory for each and every organization which is present in the world. Harrods undergoes with HR training sessions annually or monthly, and by the help of continuous HR training session it provides detailed job description to its employees according to the need of time and according to the requirements of their customers. By educating their employees Harrods mainly built the anti-crisis environment within the work place. By introducing advanced technological Human Resource Management Systems integrated methodologies are being invented on the regular basis which itself teaches the employees that how to deal with adverse, crucial, brighter and tougher most time on the organization without being under any pressure (Vodolazhskaya et al., 2015). Harrods regularly offers the psychological basis training programs in its firms, this basically teaches the resistance in the mood shifting attitudes in the organization and helps in emotional stability of the individuals. The psychological health of the workers built positive environment in the workplace (Johnson, 2017).
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HRM also plays one of the most important role in maintaining the company’s budget, and providing the innovative and productive ideas of maintaining the profit and resisting the loss of the company. On the same hand the HRM helps and guides in annual productivity of luxury items by the company and the selling of its goods according to its production, HRM controls and stabilize the financial input that has been expanded in the production of the luxury items or the other kinds of goods manufactured by the company, their selling into the market, money expenditure on the advertisement, marketing through social media and by the models, payment of salaries to the employees on the prescribed time, dealing with ups and down with the employees and finally with the gain and appropriate handling of the coming profit (Ojeda, et al., 2018).
[bookmark: _Toc511530390]CONCLUSION 
HRM policies and HR strategies plays a key role in the building the suitable, sustainable and resistible organization in the fast-growing organizational firms with respect to both, the advanced kind of product launching, and its advertisement in to the market with the help of renowned celebrities and on the social media too. In such kind of fast growing industry it is one the most difficult job to retain into the market with maintaining the suitable posh position and by keeping it maintained no matter what the circumstances are heading. Harrods the renowned luxury brand is keeping its position in the market by the holding the policy of continuous invention of branded style of goods and by retaining the suitable attitude with its employees. On the other hand, there should be the continuous amendments in the HRM policies according to the need of time and according to the variation in the market sector.
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