Name of Business – The cup of Faith cafe
Business Owner/s - Eve and Roger (husband and wife)

Mission Statement - 
- To inspire and nurture the human spirit – one person, one sip at a time
Aim and Objectives of Business
Introduction- Why have you chosen this type of product or service to base the business on.
I have worked at Starbucks as a supervisor for nearly two years and just got signed of as assistant manager. I have experienced what kind of impact you can make on customers with giving them the right customer service. I myself love coffee and by working at Starbucks I have developed a passion for it. I think that having a coffee shop will open ways to connect to the local. It gives us a chance to give something back to the neighbourhood. My aim is to make my coffee shop a third home between home and work, where people can come and feel the warmth and feel welcome.
Include a rationale of your business idea, discuss why you think there will be demand for your product e.g. quality, few competitors, what is your products unique selling point
The coffeebeans that I will be using will be coming from a local place (South Wales). In this way I will be supporting the local and we can help each other getting through this rough period. In this way we can build the trust among the locals. There are a lot of big competitors like Starbucks, Costa and Cafe Nero, however my coffee will be unique as I have mentioned before. The coffeebeans will be coming from local coffee companies such as the ‘Gower coffee company’.
Also there will be fresh and homemade breakfast and lunch. It will also have an Asian special dishes to choose from menu.
There will also be a price cut compared to the competitors. 
Product/Service
Explain what your product or service will be.
Locally grounded and roasted coffee. Fresh and homemade food. There will be a variety of food and drink choices for all the age groups.
We would like to do local delivery and collection as well to reach more people.
To deliver the best customer connection and to give them satisfaction. We would like to create a culture of warmth and belonging where everyone is welcome. We want to respect each and every individual and let them feel home.
The coffees will be in short, tall, grande and venti sizes. The coffees will be branded as cup of Faith and they can be given in take away cups or in a mug to sit in. The customers need is a coffee locally and affordoble and we can satisfy that need.


Marketing Activities
What kind of marketing activities will you undertake to sell your product /service. 
When looking at marketing the 4P's  (Product, Place, Price, Promotion) are essential because they will enhance the way we will bring a new product to the market. 
This could be simply explained as the right product, at the right place, at the right price at the right time. The marketing mix gives us more insight not to make a disaster because when you have one of the elements wrong it might end up in a disaster. You migh publish a textbook after a start of the new school year or might sell an item at a price which is too low or too high.
Our main focus is that customers are king. We as a new coffeeshop need to do all we can to satisfy the customer. To do that we have to focus on their needs and by identifying this we can turn it into wants. 
We know through our questionnaires that people like to try alternative milks and the drinks are for all kind of people. By advertising this, for example vegan food or drinks, this will create and boost a new lifestyle. The way you advertise a certain product gives a lot of impact on people. It is also important to understand a customer point of view. This could be whether it will be accessible for disabled people.
I will use social media to reach the locals, such as Facebook and Instagram. 
For example when launching new products for summer we will be posting pictures on the facebook page as well as on Instagram. In this way new news will get spread and will reach a lot of people. I will handout flyers to local shops and community.  

Physical Resources
Where will the business be based-is it going to be a bricks or clicks business venture.
The cup of Faith cafe will be based in Swansea closed to the e-railway station, high street and the university. This will be a bricks business venture where customers can sit and experience our services.
What other physical resources might the business require- Equipment e.g. fixtures and fittings, IT etc costings of these and source of costings
The main requirements to run this business will be to have a coffee machine. We will also need a turbo oven, need a grill, kitchen equiments, chemical supplies, dishwasher, chiller and freezers, tables, chairs, tills, toilet facilities, CCTV etc.
Financial Resources
Where will the business finance be obtained from- bank loans, investors- if so who will these be, business grants- where will this come from, business ‘angel’ or crowdfunding.
Justify your choices
We will choose to have a bankloan, in this way me and my husband will be the owners as sole trader of the company. The bank will be more trustworthy and will have less interest than other private lenders. In this way it will stay professional without any personal involvement of others. We will not borrow more than we can afford nor will we limit ourselves to our own funds. 
Human Resources
What qualifications/ skills or experience do the owners have in relation to the chosen business venture?
My husband has been in retail for about 10 years. He has been managing stores. Me myself have been in retail for 6 years and have been in management. I recently got signed off as Assistant Manager and am running the store. I have also done my first aid course and am capable to provide assistance at work for health and safety. I have also done hospitaly in my previous workplace.

How will you decide which of the owners will undertake the following role- Human Resource, Marketing, Finance, Operations (Physical and product/service ) manager?
Remember the legal side we discussed
My husband will be undertaking the following roles: Finance and Human Resource and I will do the Marketing and operations.
Will you need to employ other people in the business- if so where will you obtain these people from, what qualifications/skills/experience do they need. 
Include a job description
I need around three barristas who will be responsible for making quality beverages. Who knows how to prepare the food and knows how to do cash managent. Simple tasks as restocking and cleaning the store. They have to work fast and efficient while giving a good customer service. They need to multi task.
Experience must be a minimum of 6 months in food industry.
A high school diploma is a minimum requirement as well as strong English and communication skills.
SWOT

The strenghts of this business is that it is unique and affordable. The coffeebeans unlike the major coffeeshops like Costa or Starbucks, who are importing their beans from all over the world, I will be sourcing it locally from 'Gower coffee company'. In this way I will cut the cost of import and will support our local companies. Most of the coffee shop competitors do not have any 'Asian' twist whent it comes to hot food or pastry. This will be our strength because we will have Asian as well as local grab and go food, in this way we can meet more needs of customers.
A weakness will be that having a lot of competitors will affect to flourish new coffee shop businesses because you need to run the shop for at least three months to see how many customers you can reach and how much you can upsell and push products. This all comes with a cost, you will need to invest first to gain profit. 
Opportunity will be that even though we are having many competitor we are unique in our own way. Looking at our 4 P's we can analyze how to sell our right product, at the right time, at the right place and at a right price. We can turn every weakness into an opportunity.
Threats will be that if we will not have any work staff to work and set our store up me and my husband will be putting too much pressure on ourselves. We will not be able to run the store. Our competitors will be our biggest threats and we will have to work hard to make our brand known to the community.




