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[bookmark: _GoBack]INTRODUCTION

The purpose of this report analyse the employability skills from employer perspectives, and focuses on the most important skills that employers seek in candidates for employment.This report is based on four essentials employability skills that employers are looking when recruiting candidates: communication,team work,time management and problem solving and decision making.The following skills are analyse from nthe perspective of an employer trying to recruit. They are skills that I have, or I need to improve in the future to gain credibility in search of employment opportunity.

MAIN BODY

1.Communication

 Communication is the exchange of information between people and is important because can be considered as a personal process that involves the transfer of information and also involves some behavioral input.Communication is something all of us do.Communication can be very complex or very simple;very formal or informal-it all depends on the nature of the message to be passed and on relationships between sender and the receiver.
Employers are looking for effective communication in any organization.The importance of developing skills in interpersonal communication is clear. You are probably not able to become a good manager,if you are not a good communicator.The most important part in manger’s job in an organization is to manage relationships with others.
An organization can not be successful if there is not effective communication.
Trained people have been shown to make a better conflict resolution and team skills(Hartenian,2003),team communication instruction are still one of the most challenging part of a university business curriculum.The communication used by effective teams is complex and sophisticated(Yeatts&hyten,1998),including knowledge,skills and abilities that involve a sensitivity to a specific organizational environment(M.J Stevens&Campion,1994).Previous investigations have demonstrated the utility of contextualized communication 
instruction(Hoover,Giambatista,Sorenson,&Bommer,2010).
 Experimental learning value is very well known,especially for the development of communication skills,however students are not always aware of what they are learning.The experience can also color students explicit understanding of those skills while they practicing targets skills during the experimental activity.Transfer of applied knowledge to managerial contexts requires an explicit grasp of the skills as appropriate solutions to the problems they encounter within the experiential team. This article reports the adaptation of assessment process to encourage the reflection steps necessary for developing the desired managerial perspective on team communication.

The nature and quality of the information received,depends very much on the success of transmitted information and this turn depends on the nature and quality of the relationships between the involved persons. 
From my point of view I consider that I have communications skills because I have no problems in communicating with others and from my work experience I have personal satisfactions when communicating with others and this fact makes me feel confortable and confident.I can easily speak openly and honestly.Because of my communications skills I am avoiding conflicts and the development of mistrust.I express my thoughts and ideas clearly and directly,with the respect for others.

2.Team Work and Cooperation

 Teamwork and cooperation in ‘employability’has always been rated highly by employers.
Teamwork means, building relationships and working together using a number of important skills and habits,such as:working cooperatively,coming with ideas and suggestions,effort to the group,communication,responsibilities,respect for different opinions,customs and individual preferences and ability to participate in decision-making groups.
Everyone benefits when people working together to reach a goal .Employees might expect to ‘see’ this in action in different ways.
Team members in the workplace,plan ahead and work cooperatively to assign tasks,assess progress,and deliver on time.
Employees have professional discussion during which different approaches and opinions could be shored and assessed in a respectful manner.Sometimes when certain employees end up with tasks that were not their first choice,job gets done with very little complaints because it is in the spirit of teamwork and with their overall goal in mind.
A leader or manager can most of the time be considered the team work facilitator.In this case,team members participate respectfully in conversations,carry out their tasks,and a leader will contribute for a decision making to be in place.
  Team work is very important in the workplace as well as each of team member role for the Company’s success.Employees will learn how their attitude and positive behavior could impact other colleaques from their team.Anytime could be possible barriers to team success,but are given the opportunities to build constructive strategies for overcoming these challenges.
I am not so good as part of a team and I am not that sure that, studying about this skill will change my idea of a ‘non teamwork player’,but I will possibly try my best to improve it.I am also aware,of the facts which I consider being good,as well as the bad ones and the resonables ones.From my experience,a team can be tough.Dealing with different personalities and compromise,is not necessarily easy.(Example:If I am a part of a team and there are barriers to the team’s success,I preffer instead working on my own.However,this could be in any domain:in sport teams,a team at work,or a group working on a school project-if one falling ill,or simply doesn’t give enough interest in working on a project,all the group will fail).I could possibly be a good team player around organized people that looking for success.

3.Time management

Time management is a process of organizing and planning how to divide your time between specific activities. Good time management enables you to work smarter but not harder in order to get more things done in less time, even when time is tight and pressures are high. Failing to manage your time damages your effectiveness and causes stress.

 Employers in most industries, are looking for staff who can use their time efficiently in their job.Saving time means for employers saving the organization money and increases revenue.
Employees who manage their time well could be more productive, more efficient, and more likely to meet deadlines. They focus on the most important things and time,sensitive tasks and limit the amount of time wasted on non-essential duties. 
Scheduling is the art of how you plan your activities, achievements of your goals and priorities in the time you have available. 

Prioritization is the most important skill that  need to make the very best use of own efforts and the team. It is necessary to have calm and space in life to focus energy and attention on the most important things.
It is also important when time is limited and demands seems to be unlimited. It helps to allocate time where it's most-needed and most wisely spent.
With good prioritization chaos could avoid,without stress,and move towards a successful conclusion. 
Effective time management requires staff to analyse their workload, assign priorities, and maintain focus on productive endeavors.  Employees who are excellent time managers can eliminate distractions and enlist support from colleagues to help accomplish their goals.
Employers need employees to be team players. Teamwork is required for almost every industry, ranging from business services to information technology to food services.
From my work experience and life daily activities,I need to improve my time management skills.That means,the first tool to use, would be a diary.Without a diary,trying to manage time it is very difficult,if not impossible.When using a diary,I can identify the list of priorities what I need to do.I would find it more easily taking notes,rather then trying to remember things which can be lost when  trying to resolve o problem but forgot the priorities the list of activities.

4. Problem Solving and Decision Making

According to ’The Concise Oxford Dictionary (1995)’problem solving and decision making is 
[bookmark: _Hlk522405540]  “A doubtful or difficult matter requiring a solution”and “Something hard to understand or accomplish or deal with”. 
To identify those skills as key components of self-determination,Wehmeyer and Shogren(2008),viewed decision making skills as embedded in the problem solving process.Wehmeyer,Shogren,Zager,Smith,and Simpson(2010)defined problem solving broadly as a ‘’task for which a solution is not known or readily apparent’’(p.478)and went on to state that ‘’decision making,like problem solving,is a systematic proces that involves coming to a judgment about which solution is best at a given time’’(p.479).
Goals,are anything that wants to be to achieved. 
Barriers,would be no problem, if there were no barriers in the way of achieving a goal.  Problem solving require overcoming the barriers or obstacles that prevent the success of goals.
As an example: if you feel tired,then your goal is to rest. A barrier to this, could be that, if you are coming on a busy train from work,would take longer to get home and make yourself comfortable for rest.
 To apply techniques of problem solving regularly, in a range of working situations,we need to resolve technical or practical issues using our degree subject knowledge,diagnosing and rectifying obstacles relating to processes or systems,thinking to do the job in different ways,dealing with emergencies involving systems or people.
It could be applied a logical, methodical approach in few situations, or think to use creativity or lateral thinking in others; we will need to be able to draw on our academic or subject knowledge to find solutions of a practical or technical nature; we will need to use other skills such as communication and planning and organizing to make a change.

 Solving a problem and making decisions are important skills for business and in day by day life. When dealing with problem solving most of the time,a decision-making,must be get into consideration.Making a decision is very important for management and leadership.
[bookmark: _Hlk521440693]Problem solving means:identifying (when detecting and recognising that there is a problem  that needs to be dealt with after checking the nature of the problem and defining the problem),problem structuring:(when fully observation is needed, careful inspection, fact-finding and developing a real picture of the problem),finding possible solutions(find a range of possible courses of action, but with little attempt to evaluate them at this stage),making a decision(selecting the best solutions for implementation after careful analysis of the different possible courses of action).
This could be the most complex part of the problem solving process. Finally, making a decision on which course of action to take,  decision making is an important skill.
For a good decision maker,implementation is, when decision maker accepted and carry out his creative ideas,monitoring or seeking feedback(reviewing the outcomes of problem solving ofter some time, and checking feedback of the success of the outcomes of the chosen solution),identifying the problem(checking that there is a problem; identifying problem’s nature and find the solution),dividing the problem(this includes the following: careful observation, and inspection, fact-finding and developing a clear picture of the situation,looking for possible solutions when generate a range of possible courses of action, but with little attempt to evaluate them at this point.
Making a decision means,selecting the best solution for implementation  after careful analysis of the different possible courses of action.
Having a role as an assistant manager, I am enjoying,when it comes to problem solving and decision making,as I consider myself being creative in this subject.I can manage easily any problems that appear suddenly and I don’t get it wrong,but in good I possibly can.Being a good problem solving person, I am able to get most of the times the right decisions,however I consider that sharing my ideas with the manager and team would be in the Company’s benefit.


CONCLUSION
 Most important soft skills for employability are analyse in this report.The information given in this report,would reveal opportunities to better align curricular/co-curricular program content with the performance expectations of employers.This report has the potential to reveal information to assist people in making more successful transmitions to the professional workplace.Through this report,it is clear that by applying proper strategies,an employer can retain their employees.The needs of employers are constantly developing which is making the employee’s role more responsible against its duties in the organization. 
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