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[bookmark: _Toc99524691]Introduction
The ways in which an employee behaves to achieve the goal and objectives of a business is known as workplace behaviour. This can differ on the basis of the beliefs, attitudes and value system which a business follow will determine the workplace behaviour. COVID-19 bring changes in the mind set which will affect the behaviour of an employee as well. Management theories will be used here to assess how these aspects affect workplace behaviour. On the basis of the analysis, recommendations will be offered as well. Unilever has been chosen as the base organisation.    

















[bookmark: _Toc99524692]Unilever
Unilever is a UK based multinational consumer goods company that is operating in the market since 1929 (Unilever, 2021). This is among the best consumer goods business in the world. The business has operations in almost all the countries in the world. The main base of operation of the business is in London, England. Unilever has more than 400 brands this ensures that the business will have the chance to offer everything that the customer requires. In 2021, the net income of the business €6.621 billion. More than 149000 employers work with businesses (Unilever.com, 2021). This organisation has been chosen because of its worldwide operation. The business has to change its management process to make sure that it has the ability to operate effectively in the market in which the business is in. 
[bookmark: _Toc99524693]Key management theories 
Management is the process of determining how a business will operate its business (Griffin, 2017). The effectiveness of management determines whether a business will have success in the market or not. There are theories that can be used to ensure the effectiveness of the management process of a multinational business like Unilever.
Human relations theory: This theory is based on the aspect that a business to have success in the market must have to ensure that focus has been given to the needs and wants of the employees. If the employees of a business feel valued then it will be helpful to ensure that the employee will work hard for the purpose of organisational goal achievement (Sullivan, 2018). For example, when an employee will see that the business is valuing the effort which has been given by the employee then the employee will be motivated to work hard for the business. This will be helpful to ensure that employee productivity has been increased and the business will have success. In this modern time focusing on employees has become more important for a business. That is why management should focus on this aspect.
System management theory: This considers every aspect of a business as a single part and for that, the management of a business wants to ensure that the business is successful in the market then it must have to ensure overall effectiveness (Kelly and Quesnelle, 2016). This can be used to develop an alternative approach so that the business can have success in the market in all aspects. The success of a business depends on interdependence and interrelationships between various subsystems of a business. That means, if the management of Unilever want to make sure that the business has is successful in the market then the business must have to ensure that all the aspects of the business are related to one another. 
Contingency management theory: Because of the change in the business environment for COVID-19 the use of this management theory has become more important than ever. This is based on the aspect there is no best way to manage a business. The process in which a business will be managed should be determined based on the situation at hand (Hall, 2016). For example, if Unilever’s management follows the strategies which the business uses before the pandemic, then the ability to haven success for the business will be reduced. The business was successful in the market because it was able to develop decisions on the basis of the situation at hand.        

Figure: Key management theories
Source: (Sullivan, 2018)
[bookmark: _Toc99524694]Application of the theories to Unilever 
The theories which have been analysed in the previous section will be analysed here in detail to answer the question. Unilever will be based by using which the question will be answered here. 
[bookmark: _Toc99524695]Human Relation Theory 
Unilever believes that employees are one of the most important assets for the business. In the value system of the business employees' needs and wants gets priority (Unilever.com, 2021). For example, during a pandemic, the business spends a huge amount of money to ensure that the safety of the employees will be ensured. This has been done by the business because of its moral duty to ensure that the employees will remain safe and the employees want that as well. Because of this reason, the workplace behaviours of Unilever has been changed. In 2020, the management of the business declare benefits and rewards to the employees who work during the pandemic. The business also started to use 360-degree performance appraisal to make sure that the performance of its employees has been assessed and reward has been offered on the basis of that (Chandhana and Easow, 2015). This has been done by the business based on the value that it should have an effective relationship with its employees and for that, the behaviour of the business in the workplace has been changed as well.     
The changes which have been made by a business after the pandemic will be helpful to make sure that the business will be sustainable. Providing remote working opportunities to the employees is one of the most important changes that Unilever make after the pandemic. This decision has been taken by the business on the basis of the value of the business which is developing a relationship with the employees will be helpful to ensure the success of the business. As part of a remote working strategy that has been developed because following this theory more than 1200 employees of the business is working from home (Sheehan, Marti and Roberts, 2021). These employees are more productive than the employees who are working in an office. The change in behaviour in Unilever has been happened because of the business belief that employees are important. This will also help the business to become resilient to any types of changes. 
[bookmark: _Toc99524696]Systems management theory 
The management of Unilever believes that each of the functions of the business is related to one another and for that the decision which has been taken by the business is the basis of that (Unilever, 2021). For example, total quality management is among the most effective techniques which the business uses throughout the business. This decision or the strategy has been developed for making sure that each system of the business remains related to one another and the success of the business has been ensured as well. The business might not have the chance to develop this decision or demonstrate the behaviour which the business is showing now without having the value that each system of a business is important to have success. This is indicating that the behaviour of the employees in the workplace has been affected because of this belief and this theory is proof of that. 
Unilever, like other businesses in the industry, faces a problem because of COVID-19 (Mike, 2022). The business brings changes in the process of doing business. For example, Unilever develops a decision that it will conduct an audit to find out the function which is not working. After doing that the management of the business is able to realise that the HR function of the business is having a problem because of COVID-19. Most of the employees does not have adaptability skills. The management of the business because of using this believes that each function of the business is important (Hall, 2016). For that, offer training and development opportunities. This increases the ability of the business to be resilient to any type of change. This has created the opportunity to achieve a competitive advantage as well. 
[bookmark: _Toc99524697]Contingency management theory 
Unilever has an effective workforce that knows that the business must have to focus on change while developing the action of a business (Unilever.com, 2021). This belief and value of the business change its workplace behaviour. Now, the employees of Unilever has more freedom than ever because the employees of the business have the chance to decide the ways in which the employees will work and offer assistance to the business. In the past, the business is lived that employees should follow the way which will be determined by the business. But this thinking process of business has been changed because of this theory (Kell, Aymerich and Horn, 2021). This change in workplace behaviour has been happened because of the change in belief that there is no best way to run the business. This made the management of the business employee-friendly. The workplace environment of Unilever has been improved because of this. 
In the post-COVID era, the use of this theory will be mandatory for a business because there might arise a pandemic or a problem like this. Then a business will have to make sure that it is ready to deal with any type of situation. Unilever by using this brings changes. One of the most effective changes which are made is making sure that each of the employees of the business needs to take part in a health assessment programme (Chandhana and Easow, 2015). The business is trying to continue this even after reducing the impact of the pandemic. The management of Unilever believes that employee health and well-being is related to productivity. This aspect of the business will be helpful to ensure that the business will be able to achieve a competitive advantage in the market and improve its sustainability ability.           
[bookmark: _Toc99524698]Critical evaluations of the theories 
Unilever’s management uses the theories of management based on the values and beliefs of the business. But if another business has different values or ideas then they might follow interpret the theory differently. For example, if the management of a business believes that the employee and employee should have a relationship in which the employees will follow all the things which employers say an employee should fear the employee then the workplace behaviour in that organisation will be different (Cerutti and Grodoski, 2020). The employees will work only for getting money and the success of the business does not mean much to the employees. 
Business management might think that it is not important that each of the functions of the business should depend on one another because they will work effectively if there has been working separately. Then the business will not follow system management theory and the decision which will be taken will be different from the decision go Unilever. These types of businesses will allow each of their departments to work along but the follower of system management theory will not allow that (Griffin, 2017). The business which will believe that there is the best way to manage a business will not use contingency management theory. In any type of situation, the business will focus on the same strategy and wait to make sure that things will get back to normal. The ability of these businesses to have success in the market will be reduced (Sheehan, Marti and Roberts, 2021). Nevertheless, the action of the business will be different from the business which follows contingency theory because of the change in belief. 
[bookmark: _Toc99524699]Recommendations
· Focus more on remote working: The remote working opportunity that Unilever offered to its employees was helpful for the business to impose its productivity in the market. The business will be helpful to improve its employee satisfaction level if more employee has the chance to get that opportunity (Mike, 2022). As the business believes that positive employee relationship is among the most important key which can ensure the success of a business that this opportunity should offer. Even after COVID-19, it is will be helpful to ensure success. The quality of the work which the business is doing, employee productivity and sustainability ability of the business will be improved in this process. 
· Regular health assessment opportunity: Each employee of Unilever should have the chance of regular health assessment because that will be helpful to reduce employee absenteeism in the work (Kell, Aymerich and Horn, 2021). Unilever believes that the employees are one of the most important assets for the business and for that the business should make sure that its asset will remain healthy. The productivity of an employee depends on this aspect as well. When an employee will remain healthy both mentally and physically then the level of concentration that the employee will have will be high. The ability of the business to increase customer satisfaction levels will be improved. Because of this reason, the business should focus on that. 
· Adaptability training: COVID-19 helped the management of Unilever to understand that adaptability is one of the most important skills which an employee should have to deal with the pandemic. In the post-COVID-19 era as well employees will have benefit because of having this skill. Adaptability means an employee will be able to ensure the quality of work in any situation (Chandhana and Easow, 2015). This is important for a business as well to make sure that the effectiveness of the business has been ensured in the market. 

Figure: Recommendations
Source: (Kell, Aymerich and Horn, 2021)
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Unilever is able to have success in the market and maintain its competitive advantage because of the ability of the business to make sure that its management has the ability to develop an effective decisions. The management theories which has been used to answer the question includes human relations theory, systems management theory and contingency management theory. Each of the theories has been applied by the business based on the belief and values of the business. The use of these theories was helpful for the business to tackle COVID-19. Unilever to have success in the market needs to focus on remote working opportunities, employee health and wellbeing and adaptability training.
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Reflection can be used as a way to learn from the experience that an individual has. I will focus on the things which I have learned during the 9 weeks. The lesson which I learned from the class and the practice in which I have taken part will be assessed here. This will be helpful for me to develop a clear understanding of the topics. I will have the chance to review the lessons as well because of doing this task. 
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Week 1
From this week, I have learned about the change in the workplace, the theories of management and reasoning. I think that each of these is important for me. The definition of the workplace has been given in here as well. I learn that “beliefs, attitudes, values and emotions” are the four important aspects for a business to ensure workplace behaviour (Dochy et al., 2011). There are theories of management like “human relations, scientific management, contingency and system theory” (Markgraf, 2017). Each of these can be used for the purpose of analysing the value and beliefs which a business has. The ability of a business to have success in the market can be determined by this as well. I have gathered knowledge about the process in which logic can be established. But I think that I was not able to understand inductive reasoning. The example which was given in the class about deductive reasoning was helpful for me to develop an effective understanding of this. Overall, my knowledge of the theories of management might remain incomplete if I had not taken part in the class. 
[bookmark: _Toc99524704]Week 2
There are four aspects of workplace critical thinking and each of these has been defined this week. Because of knowing the definition of each of these I was able to understand what these means for a business and how they can affect workplace behaviour. I have asked a question about the parts in which I have faced problems (Anderson and Silva, 2009). They also help me to develop my communication skill. For example, it was helpful for me to determine that emotions are short-lived feelings (Clay-Warner and Robinson, 2008). But the most important thing which I have learned from this is the process of critical thinking and why it should be ensured. There are two ways in which I can think critically. Those are civically and economically. The exercise which I have done this week about #MeToo was helpful to develop my ability to think critically. The lesson which I have learned here will be helpful for me to think critically in the time of doing the academic task. That will help me to get a good grade by improving my work quality.             
[bookmark: _Toc99524705]Week 3
This was one of the most important weeks for me because I had the chance to learn about the critical thinking skill of the leaders. I have a plan to be in the corporate sector and for that this is important for me. There is a difference between critical thinking and creative thinking and different part of the brans conduct different functions. Some of the skills that a leader should have for ensuing critical thinking will be “suspending judgement skill, subjective skill, divergence skill, abstract skill, generative skill, associative skill, visual skill and cooperative skill” (Cottrell, 2017). Because of knowing I will defiantly try to make sure that I have focused on the development of these skills. System thinking and strategic thinking is different from critical thinking which has to be kept in mind. There are tools that an individual like me can use to make sure that the thinking process is effective (Root, 2017). Overall a leader must have to be focused on different aspects or skills to make sure that the leader is thinking critically and each of these is important to have success.             
[bookmark: _Toc99524706]Week 4
I know that problem solving is among the most important skill which an individual should have. Because of this week I was able to find out the skills which I will need to have to ensure that problem that has been raised has been solved. Now I have the knowledge about the process in which I can think critically. But the most important aspect for me was the knowledge of how I can use my critical thinking skill to develop decisions (Becker, 2015). Each of the stages of the problem was helpful for me to assess how I can solve a problem. The effectiveness and the use of scientific management theory have been assessed in this well as well. The exercise in which I have taken part was helpful to analyse the roles of a manager. The lesson which I have learned about bureaucratic management will be helpful for me to make sure that the role of a manager has been performed with effectiveness in the future. All the things which I have learned about problem-solving will be helpful for me to make sure that I will have the chance to solve any problem in both my academic and professional life of mine.           
[bookmark: _Toc99524707]Week 5
This week was mainly about summarising critical thinking. By now, I have knowledge about the process in which critical thinking can be done and how it be applied in different situations. System theory is among the most effective theory of management (Beven, 2006). The lesson which I have learned and or the knowledge which I have gathered from this was helpful for me to make sure that I can apply the theory. In the first part, I have applied the theory I practice and I was successful in that. This was also helpful for me to assess the ways in which critical thinking poles can be used by a business. The quality of the critical thinking process depends on this. But I was happy because I had the chance to know about my decision-making skills (Doyle, 2018). I learned a great deal about contingency management form this week and that skill has been applied in part 1. I was able to do that because of having the chance to take part in practice.         
[bookmark: _Toc99524708]Week 6
The things which have been analysed in week 5 has been analysed in detail in week 6 as well. One of the most important lessons which I have learned is the process in which I can use the critical thinking poles. I think I will have the chance to use this to make sure that my critical thinking ability will be improved during this process and will have an impact on my academic results. In the past, I have faced a problem regarding developing decisions. This was helpful for me to assess the skills which I need for effective decision making (Doyle, 2018). The stages which have been analysed here will ensure that I am on the correct path to making the most effective decision. Contingency theory is focused on the aspect that there are no best ways to run a business. The things which I have learned because of the practice I along with the other student in the class conducted was helpful for me to apply the theory in part 1. If I did not have that chance then achieving success might not be possible for me.   
[bookmark: _Toc99524709]Week 7
The business environment is among the most important aspect on the basis of which a business must have to develop a decision. The business which will not be able to focus on that will not have success. This week was helpful for me to assess the factors which are related to the business environment (Cottrell, 2017). Managing innovation and creativity I among the most important aspect of the workplace which has the ability to ensure that a business will have success. There are questions which have to be answered about managing innovation and on than the effectiveness so this can be ensured. Risk-taking, employee motivation and innovative action plans are some of the characteristics of an innovative company. The strategy making and planning process of a business, marketing, technological process, logistics, quality management and HR are some of the most important factors which will determine the innovative ability of a business (Root, 2017). One of the most important things which I have learned from this is that innovation is an important factor that has the ability to ensure whether a business will have success or not. Some of the models have been analysed here as well which can be used to ensure the business's innovative ability.   
[bookmark: _Toc99524710]Week 8
Change is a normal process for a business that cannot be avoided. The business which will not be able to have success in this aspect will not be able to ensure the sustainability of the business in the market (Hall, 2016). There are theories of change management that can be used for managing change. Lewin’s change management, ADKAR change management and McKinsey’s 7S model are some of the most effective models which can be used by a business to make sure that the business will be able to manage change with effectiveness (Czichos, 2014). The decision that a business develops must have to be on the basis of analysing how it will affect the stakeholders of the business. All the parties who will be affected because of the decision which has been developed by a business are stockholders. From this, I was able to assess the process by which stakeholders of the business can be identified along with the impact of the business on the stakeholders.     
[bookmark: _Toc99524711]Week 9 
From this week I was able to learn the process of organisational control can be established by a business and the process which can be followed for that. There are four steps in the control; process and each of these are important to make sure that the ways in which control has been established will bring positive result for the business. There is some output control that has to be considered while trying to control an organisation (Jones and George, 2007). The control which can be used by a business will be assessed on the basis of analysing the advantages and disadvantages related to it. I was able to assess the relationship between organisational control and change and it was among the most important aspect for me here. I can use this in my future career as well to make sure that organisational control has been established to ensure the effectiveness of the change process. 











[bookmark: _Toc99524712]Conclusion 
In the 9 weeks, I was able to learn different things. The lesson which I have learned and the knowledge I gathered will be helpful for me to ensure my success in my academic life of mine and my professional life as well. All the things which I have learned about the business environment, change management and other aspects can be applied in academic tasks and in my professional life as well.    
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