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BILBAO EFFECT

The ‘Bilbao Effect’ narrates a success story of urban regeneration
named after the seemingly miraculous and unprecedented
success of the Guggenheim Museum Bilbao (GMB) … Built on a
site of Bilbao’s failed shipbuilding industry, it was intended as a
flagship for the city’s regeneration plan, to move the city away
from its rusting heavy industries and machine-age modernism and
to restructure it around new service industries, emerging
technologies … design, culture and aesthetics.

- Adrian Franklin, 'Journeys to the Guggenheim Museum Bilbao: Towards a Revised Bilbao 
Effect,' Annals of Tourism Research 59 (2016), pp.  79–80.



“Liverpool in the 1970s and 80s [w]as the symbol of the inner city. Here, on

Merseyside, as laid bare in newspaper article after newspaper article,

television programme after television programme, seemed to be

concentrated all the elements of large-scale decline. Coupled with the city’s

back history of splendours and miseries… Liverpool is the archetype of a city

which grew furiously to meet a particular need and, that need having

disappeared, has collapsed on itself”
Ron Middleton, Cities in Transition: The Regeneration of Britain's Inner Cities ( London, 1991), p. 75



Photographs of Toxteth Riots,
July 1981 – Media coverage, 
December 30 2011



‘IT TOOK 

A RIOT’

Michael Heseltine 

and business leaders 

touring Liverpool in 

the aftermath of the 

Toxteth Riots



“Yet there are strengths. There is a substantial City Centre with

grand architectural heritage. It is still an attractive and lively

place. There is a strong tradition of office work and

entertainment, and outstanding cultural (Walker Art Gallery and

Philharmonic orchestra) and sporting (Liverpool and Everton FC) assets …

We must build on these things.”
- Michael Heseltine, ‘It Took a Riot,’ memo to Prime Minister and the cabinet, August 13 1981 (NA 

PREM 19/577), p. 4.

Michael 

Heseltine at 

the Albert 

Dock during 

its 

renovation; 

in 2014 

http://www.nationalarchives.gov.uk/catalogue/ExternalRequest.asp?RequestReference=PREM%2019/577






“Th[e] reclamation of 250 acres of despoiled

urban land was the largest such work ever

done in Europe, a triumph of private- and

public-sector cooperation and a heroic

achievement both by the management of

Merseyside Development Corporation and by

the Liverpool workforce, all locally recruited,

who took great pride in working to renew their

city … There is now a green field in the heart of

Liverpool where, in 1981, there was growing

dump of toxic waste which stood in plies up to

seventy feet high.”
- Michael Heseltine, Where There’s a Will (London: Hutchison, 

1987), p. 157



“Britain’s first International Garden Festival

brings much more than a glorious year for

Liverpool. Its significance lies in the trade,

tourism and friendship it is stimulating

throughout the country and overseas. The

implications are self-evident: an event

attracting many people can act as a

catalyst for the growth of tourism. Britain … is

beginning to learn that its heritage and

other attractions hold the seed of a major

branch of employment. The lesson of

Liverpool is that a city burdened by high

unemployment and low morale found the

vigour and inventiveness to grasp the

garden festival opportunity.”
- International Garden Festival Liverpool ’84: Festival 

Guide 



“‘The Leaving of Liverpool’

once referred to the

embarkation of great ships

but now indicates that the

liners have left for ever. So

have the jobs. Visitors to the

festival could help invest

those words with a brighter

meaning. The event has

brought tourists to Liverpool

and Liverpool to tourism …

[a] message [that] will not

be missed as large-scale

industry drifts away in the

wake of the ships.”
- from Liverpool ’84: Festival 

Guide



“A new society is being blueprinted right on Yosser’s doorstep … Yosser is old hat. When

he cries ‘Gizza job,’ what he means is ‘give me back a place in society.’ Until his society

has accepted the changes the times demand there will be no place for him …
Widespread unemployment and changes in working patterns and the style of personal life

are no more than the early warnings of even greater changes to come. And, whether we

like it or not, Merseyside and the Merseysider will have to change with them.”

“ … [The MDC is] not merely creating jobs and houses and gardens. We are

engineering a whole new environment which can signal the transformation of urban life of

Merseyside’s thousand Yossers.”
- Sir Kenneth Thompson, Liverpool Daily Post, February 14 1983



• ‘New Lands for Old’ =

wastelands transformed into

gardens

• ‘Land Treatment Maze’ =

redeveloped canals, railways

& woodlands – representing

“a walk from a city back into

the countryside.”

• ‘The Garden of Hope,’

contrasting “decay and

despair of urban decline” &

“hope, vision and

regeneration” juxtaposing “a

scene of dereliction, rubble

and dead trees” vs a floral

display “characterised by

colour & light”

• ‘Victorian Garden’ arranged

“to evoke the atmosphere of

a small pleasance which

evolved in prosperous

industrial towns during late

Victorian times.”



“The long-term advantages will

become apparent after the festival

closes [when] commerce, trade and

industry will be seen to have

benefitted from the increased number

of visitors … and the facilities and

opportunities left behind will be

available to all.”

- Sir Leslie C Young, Chairman of Merseyside 

Development Corporation  (pictured showing PM 

Thatcher around Garden Festival site, 2 October 

1984), Liverpool ’84 Festival Guide, p.5.



Festival Gardens, early 2000s and post-2012 restoration



Merseyside 
Development 

Corporation (MDC) 
advertisements, The 

Times, March 17
1983, p. 5-6; March 

28 1996, p. 28. 

The derelict Albert Dock; This Morning, 1990s. 

https://www.hatads.org.uk/catal

ogue/record/9b69a2bc-2eaa-

4ce1-87a5-72c410727c06

https://www.hatads.org.uk/catalogue/record/9b69a2bc-2eaa-4ce1-87a5-72c410727c06


INTERPRETATIONS OF THE ALBERT DOCK

“I love the Merseyside Maritime Museum, not merely because it is well
done but because it gives such a potent sense of what Liverpool was like
when it was a great port - indeed, when the world was full of a productive
busyness and majesty of enterprise that it seems utterly to have lost now.
How I'd love to have lived in an age when you could walk to a waterfront
and see mighty ships loading and unloading great squares of cotton fibre
and heavy brown bags of coffee and spices, and when every sailing
involved hundreds of people - sailors and dockers and throngs of excited
passengers. Today, you go to a waterfront and all you find is an endless
expanse of battered containers and one guy in an elevated cabin
shunting them about.

“Once there was infinite romance in the sea, and the Merseyside
Maritime Museum captures every bit of it. I was particularly taken with an
upstairs room full of outsized ships' models - the sort that must once have
decorated executive boardrooms. Gosh, they were wonderful. Even as
models they were wonderful. All the great Liverpool ships were here - the
Titanic, the Imperator, the RMS Majestic (which began life as the Bismarck
and was seized as war reparations) and the unutterably lovely TSS
Vauban, with its broad decks of polished maple and its jaunty funnels.
According to its label, it was owned by the Liverpool, Brazil and River Plate
Steam Navigation Company Limited. Just reading those words, I was
seized with a dull ache at the thought that never again will we see such a
beautiful thing.

- Bill Bryson, Notes from a Small Island (London, 1995) pp. 238-241.



INTERPRETATIONS OF THE ALBERT DOCK

On a Mersey Ferry ride:

“ … This was once a great city and now it's
Liverpool.

“Now don't get me wrong. I'm
exceedingly fond of Liverpool. It's probably
my favourite English city. But it does rather
feel like a place with more past than
future.”

- BBryson, Notes from a Small Island (



INTERPRETATIONS OF ALBERT DOCK

On a Mersey Ferry ride:

“ … I walked from the ferry to the Albert Dock.
There were plans at one time to drain it and
turn it into a car park - it seems a miracle
sometimes that there is anything at all left in
this poor, stumbling country - but now, of
course, they have been scrubbed up and
gentrified the old warehouses turned into
offices, flats and restaurants for the sort of
people who carry telephones in their
briefcases. It also incorporates an outpost of
the Tate Gallery and the Merseyside Maritime
Museum.

- Bryson, Notes from a Small Island



“The dock’s situation for example: the sea [sic] … is also at this
geographical point-of-view a kind of ruin ... once thick with ships, it is
now more often than not a ruin. The ferries punctuate the void to
provide an experience for tourists. Across the Mersey are the ruins of
Birkenhead’s industrial base. Back on land one’s gaze is drawn from the
dock to the Pier Head, all monumental early twentieth-century buildings
only partly re-let. Or to the west one looks on the Ropewalks, a mile of
abandoned and ruined warehouses and vacant lots shrugging up the hill to the
Anglican cathedral.”

- Richard J. Williams, ‘The City in Ruins,’ The Anxious City: English Urbanism in the Late Twentieth 

Century (London, 2004), p.  120.

INTERPRETATIONS OF ALBERT DOCK



2. Museums and Heritage in Liverpool





Timeline from Rory Olcayto,

Museum of Liverpool, Mann 

Island, Liverpool by 3XN/AEW, 

Architects Journal, 15 

September 2011 < 

https://www.architectsjournal.c

o.uk/archive/museum-of-

liverpool-mann-island-liverpool-

by-3xn-aew>

https://www.architectsjournal.co.uk/archive/museum-of-liverpool-mann-island-liverpool-by-3xn-aew




• National Museums 

and Galleries on 

Merseyside (now 

National Museums 

Liverpool) est. 1986 

after the abolition of 

Merseyside County 

Council





National Museums Liverpool is a group of very different and wide-ranging museums 
and galleries; established more than 150 years ago as a complement and 
counterbalance to the museums in London, and brought together in 1986 as a 
nationally-funded group as a symbol of hope and regeneration and because of the 
global importance of our collections.

…. By 2030 we want to be the best museum “league” in the world. A league 
recognised as the best of the best, like the Champions League, the NFL or the 
Premiership, we want our museums and galleries to be places that everyone wants to 
see and that all stakeholders want to be associated with. In our buildings and online 
we will have world-class displays and engagement programmes that make everyone 
feel welcome. ‘Off the pitch’ our world-class collections and colleagues will be 
supported to be their best and given great facilities. We will embrace the fact that 
each ‘team’ in our league is unique with its own fan base and individual stars; but 
collectively we want to be a league that all museums will aspire to be part of and 
which is recognised externally as being a leading example.



To achieve our vision we will focus on five strategic aims: 

1. BE MORE REPRESENTATIVE …

2. BE MORE SELF-SUFFICIENT We will transform our business model and embrace the digital 
revolution, to ensure we generate more income and offer the greatest value for money of any 
national museum. We will focus on our commercial business, grants and gifts to ethically 
generate more income which can be invested in our public offer. 

3. PROVIDE MEMORABLE EXPERIENCES ... We will ensure each of our museums and galleries has the 
highest standard of offer; that as well as wonderful exhibitions and displays our cafes, shops, 
community programmes and other public spaces are also exceptional … 

4. PARTNER AND INFLUENCE We will work with a wide range of partners to maximise the impact of 
National Museums Liverpool …. We will contribute to our city region through growing the visitor 
economy, placemaking and impacting education, health and social care. We will be the 
partner of choice for businesses and will continue to use our collections for social impact. 

5. ENGAGE AND EMPOWER We will build an organisational culture which embeds trust, respect and 
inclusion . … We will develop annual action plans and KPIs will be developed each year, based 
around these aims so we can achieve the overall vision by 2030.



“Liverpool’s cultural offer, including its museums, is without
parallel in any UK regional city. National Museums Liverpool is
the largest cultural organisation within the City Region, and
hence we work closely with our city partners to deliver an
innovative cultural offer to our visitors to ensure Liverpool
enhances its position as a cultural destination that delivers
increasing social and economic value.

“… In a period of public spending reductions this
responsibility grows even greater; we can help mitigate the
social consequences of adverse economic conditions by
ensuring we offer an excellent service to the widest possible
public.

“ … “We work closely with our partners to support
tourism to the Liverpool City Region. As the largest cultural
organisation in the North West, we are the largest single factor
in attracting tourists to the city region. We contribute £53m
and more than 1,200 jobs to the local economy. In addition
we have a significant positive effect on our audience’s
wellbeing. Education and social impact sit at the heart of
everything we do.”

- National Museums Liverpool, Strategic Plan 2018–2019

https://www.liverpoolmuseums.org.uk/about/reports-plans-policies/documents/national-museums-liverpool-strategic-plan-2018-2019.docx


NML Strategic objectives for 2018/19

• To deliver a socially inclusive, educational, ethical, diverse, 
and innovative museum service that delights and inspires our 
‘in-venue’ and digital visitors.

• To ensure that National Museums Liverpool has a diverse 
workforce and is a place where people want to, and are 
proud to, work. 

• To be ambitious in our income generation plans and reshape 
our resources where necessary to remain financially 
sustainable.

• To develop appropriate partnerships which offer strategic 
development opportunities regionally, nationally and 
internationally.

• To engage with the UK Government to maximise the impact 
National Museums Liverpool has on soft power initiatives.

• To engage with the Liverpool City Region and the City to 
ensure culture continues to drive economic growth, positive 
social impact and placemaking in the region,

- National Museums Liverpool, Strategic Plan 2018–2019

https://www.liverpoolmuseums.org.uk/about/reports-plans-policies/documents/national-museums-liverpool-strategic-plan-2018-2019.docx


• What are some of the tensions which emerge from National 
Museums Liverpool’s Strategic Plans?

• What ‘income generating’ initiatives might a public museum 
service be involved in?

• What ‘soft power’ initiatives might a public museums service 
be involved in?







Signing of memorandum of 

understanding for ‘cooperation on 

trade, jobs and culture’ between 

the cities of Liverpool and Xi’an, 

2018



China in Contemporary Liverpool Museums:

World Cultures Gallery,

World Museum Liverpool

Pictured are a display 

panel and three bronze 

Bodhisattvas on show in 

the World Cultures 

gallery. On these items 

see: Louise Tythacott, The 

Lives of Chinese Objects: 

Buddhism, Imperialism 

and Display (Berghahn: 

Oxford, 2011)



Headquarters of See Yep Association and Chi Kung Tong 
(Chinese freemasons), Nelson Street, Liverpool 

Chinatown and Liverpool’s Chinese Heritage



“At the end of the millennium
Chinatown [was] suddenly

reinvented and refurbished with

garish coloured dragon-headed

lampposts, red-plastic pagoda-
topped phone boxes ...

“Were my grandfather to return

today to [Chinatown], he would

find a brilliant, garishly coloured

red-lacquered Chinese arch
imported from the People’s

Republic and erected by the

workers of China, the Chinese word

for ‘Chinatown’ Zhongguocheng

emblazoned across the upper part
of the monument.

Nelson Street, Liverpool, 
including the Chinese 

Arch. Erected in 2000, the 
Arch was built in China 

and a tangible  product 
of Liverpool’s ‘twinning’ 

with Shanghai 

- Gregory B Lee, Chinas

Unlimited: Making Imaginaries

of China and Chineseness

(Routledge: London, 2003),

pp. 99, 112



China in Contemporary Liverpool Museums:

John Moores Painting Prize,

Walker Art Gallery, Liverpool

Since 2012 the John Moores Painting Prize – held at the 

Walker Art Gallery (pictured above) on a biannual basis 

from 1957 onwards – has been accompanied by a parallel 

competition in Shanghai, with five winning Chinese 

artworks then put on display in Liverpool.



China in Contemporary Liverpool Museums:

‘East Meets West: The Story of Shanghai and Liverpool,’ 

Global City gallery, 

Museum of Liverpool



https://www.youtube.com/watch?v

=bAC9aS55Foo

Liverpool at 

Shanghai

Expo 2010

https://www.youtube.com/watch?v=bAC9aS55Foo




https://www.liverpoolworldheritage.com/why-is-

liverpool-a-world-heritage-site/

3. LIVERPOOL AND UNESCO



LIVERPOOL AS UNESCO WORLD 
HERITAGE PROPRERTY

• Criterion (ii): Liverpool was a major centre generating innovative technologies and 
methods in dock construction and port management in the 18th, 19th and early 
20th centuries. It thus contributed to the building up of the international mercantile 
systems throughout the British Commonwealth.

• Criterion (iii): The city and the port of Liverpool are an exceptional testimony to the 
development of maritime mercantile culture in the 18th, 19th and early 20th 
centuries, contributing to the building up of the British Empire. It was a centre for the 
slave trade, until its abolition in 1807, and for emigration from northern Europe to 
America.

• Criterion (iv): Liverpool is an outstanding example of a world mercantile port city, 
which represents the early development of global trading and cultural connections 
throughout the British Empire.



Above image Map of 

central Liverpool UNESCO 

World Heritage site . From 

Liverpool World Heritage, 

Official Map and Guide 

http://www.liverpoolworldh

eritage.com/Images/Printab

le_map_with_street_names.

pdf

http://www.liverpoolworldheritage.com/Images/Printable_map_with_street_names.pdf


Six areas in the historic centre and docklands 
of Liverpool bear witness to the development 
of one of the world’s major trading centres in 
the 18th, 19th and early 20th centuries. A series 
of significant commercial, civic and public 
buildings lie within these areas, including the 
Pier Head, with its three principal waterfront 
buildings - the Royal Liver Building, the Cunard 
Building, and Port of Liverpool Building; the 
Dock area with its warehouses, dock walls, 
remnant canal system, docks and other 
facilities related to port activities; the 
mercantile area, with its shipping offices, 
produce exchanges, marine insurance offices, 
banks, inland warehouses and merchants 
houses, together with the William Brown Street 
Cultural Quarter, including St. George's 
Plateau, with its monumental cultural and 
civic buildings.

LIVERPOOL AS UNESCO PROPRERTY



LIVERPOOL AS UNESCO PROPRERTY

• What are some of the issues surrounding Liverpool’s status as a World 
Heritage property?

• What conflicts might emerge between an emphasis on heritage and 
conservation versus urban regeneration and economic redevelopment?

Sophia Labadi, 'UNESCO, World Heritage, and Sustainable Development: International Discourses and Local Impacts' in 
Collision or Collaboration: Archaeology Encounters Economic Development, ed. by  Peter G. Gould and K. Anne Pyburn 
(Cham, Switzerland: Springer, 2017): 45-60



LIVERPOOL AS UNESCO PROPRERTY
The World Heritage Committee has placed Liverpool Maritime 

Mercantile City on the List of World Heritage in Danger due to the 

proposed construction of Liverpool Waters, a massive 

redevelopment of the historic docklands north of the city centre.

The Committee contended that the development will extend the 

city centre significantly and alter the skyline and profile of the site 

inscribed on the World Heritage List in 2004. Furthermore, experts 

argued that the redevelopment scheme will fragment and isolate 

the different dock areas visually.

The Committee warned that if the project is implemented, 

Liverpool may entirely lose the outstanding universal value for 

which it was given World Heritage status. The site includes six areas 

in the historic centre and docklands is a testimony to the 

development of Liverpool as one of the world’s major trading 

centres in the 18th and 19th centuries.



•

• UNESCO raised  

concerns about the 

construction of the 

Museum of Liverpool 

and opposed the 

Liverpool Waters project

• In 2012, placed Liverpool 

on the ‘in danger’ list 

• Rebuffing these 

objections, Liverpool’s 

Mayor Joe Anderson has 

been quoted as saying  

“our city cannot be 

fossilised or preserved in 

aspic – we have to keep 

moving forward and 

evolving,” adding on 

several occasions: “we 

are not a museum”https://whc.unesco.org/en/soc/3881



Redevelopm

ent plans for 

Liverpool 

Waters (inc.

‘Shanghai 

Tower’) and 

the Liverpool 

2 port 

extension 



UNESCO says new 

stadium “would have 

a completely 

unacceptable major 

adverse impact on 

the authenticity, 

integrity and 

outstanding universal 

value of the WHS”.





LIVERPOOL AS UNESCO PROPRERTY

• What is your opinion of the Liverpool World Heritage debate?

• What is being preserved in the Liverpool North docks?

• What is the docks’ ‘universal’ value? Might this ‘universality’ be in tension 
with the interests of local stakeholders and residents?





4. ASPECTS OF HERITAGE IN 
LIVERPOOL: THE BEATLES

• What are some the heritage sites associated with the Beatles in Liverpool?

• What issues regarding conservation and preservation might be associated 
with Beatles heritage sites?

• What tensions might exist between the global audience for Beatles tourism 
and how Liverpool is experienced by residents of the city?

See: Nicholas Wise, Claudia Melis and Takamitsu Jimura, 'Liverpool’s Urban Imaginary: The 
Beatles and Tourism Fanscapes,' The Journal of Popular Culture, 52:6 (2019): 1433–1450. 



BEATLES CHILDHOOD HOMES



RINGO 
STARR AND 
THE WELSH 
STREETS



PENNY LANE



PENNY LANE



PENNY LANE
[NML’s] response to change is very important in reference to

Penny Lane being included in an interactive display of street

names within the International Slavery Museum. The display was

installed when the museum opened in 2007. We believe that the

idea Penny Lane was named after Liverpool-based slave trader

James Penny was in the wider public domain during the time of

the original Transatlantic Slavery Gallery, opened in 1994 within

Merseyside Maritime Museum, well before the conception of the

International Slavery Museum.

…. we have concluded that the comprehensive

research available to us now demonstrates that there is no

historical evidence linking Penny Lane to James Penny. We are

therefore extending our original review and setting up a

participative project to renew our interactive display.

- Janet Dugdale, ‘Reflecting, reviewing and responding, statement by 

National Museums Liverpool re: displays in International Slavery 

Museum, 17 July 2020 

<https://www.liverpoolmuseums.org.uk/stories/reflecting-reviewing-

and-responding>

https://www.liverpoolmuseums.org.uk/stories/reflecting-reviewing-and-responding


https://www.youtube.com/watch?v=-uk8QxNXPdY

https://www.youtube.com/watch?v=-uk8QxNXPdY




4. ASPECTS OF HERITAGE IN LIVERPOOL: SCOUSE

SeeL Ciara Kierans and Jane Heaney, 'The "Social Life" of Scouse: 
Understanding Contemporary Liverpool through Changing Food 
Practices,' Cultural Sociology 4:1 (2010): 101–122.



• What is scouse and why is it significant in relation to Liverpudlian
history, culture and identity?

• What do Kiernans and Heaney identify as some of the issues that
scouse raises in relation to a) social class, b) processes of urban 
regeneration in Liverpool?



LIVERPOOL IN THE 2020S


