Leadership and management


Leadership and management


[image: ]










Attributes of leadership (Jack Welch)
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a. Charismatic leadership 
It is one of the essential forms of leadership which uses a compelling personality to create a work environment that inspires enthusiasm in the workers (Welch and Byrne, 2001). Jack Welch work hard to inspire and motivate their team around a common and shared vision and values. Moreover, the main objective of the charismatic leader is to create a link between companies’ goals and workers.
b. Demanding leadership 
This kind of leadership style prefers challenges over appreciation to simulate performance. Moreover, Jack Welch believes that the best way to encourage an employee to accomplish an exceptional task is by highlighting the employee's potential and refeusing the employee's current performance as their best. This kind of leadership style encourages the employees of the workspace to rise above and unleash their total potential.
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c. Unique and Unorthodox leadership 
A good leader always finds a way to fulfil a given objective, a great leader supports their team and takes care of everyone else in the team (Northouse 2021). However, an unorthodox leader goes beyond his capability to make sure his team and objectives are truly taken care of. Moreover, Jack Welch follows a unique and unorthodox leadership style where they put others before themself. 
d. Leadership growth cycle
It is a management tool used by the leaders of Jack Welch to navigate the team during a complex task or conflict. Moreover, the leadership growth cycle has five steps that offer guidance and practice to face a complex challenge. The five steps of the leadership growth cycle are awareness, acknowledge, shift, align, and integrate.  



Leadership Qualities (Jack Welch)
Slide
[image: ]
a. Decentralisation 
Jack Welch believes in the decentralisation organisational structure. Moreover, decentralisation can bring several benefits to an organisation. Firstly, it incorporates rapid decision-making features into the organisation and allows the organisation to function quickly and effectively (Waldman and O’Reilly, 2019). Secondly, it gives employees exposure and opportunity to develop their skills. Thirdly, it offers better control and supervision of the work. 
b. Independent decision making 
As the company follows the decentralised organisation structure, it promotes independent decision-making over its employees. This is a quick and cost-effective method because it does not involve gathering in a group, scheduling meetings, sending emails and other factors.
c. Ownership of action 
It refers to taking responsibility for individual action, in decentralised forms of organisation structure the company pass-on authority and responsibility to the lower level. In this kind of situation, the employees are more focused and responsible while, doing their tasks. 
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d. Acknolowdgemnet of the employees 
Jack Welch appreciates and acknowledge the good work and effort of the employees. Moreover, the acknowledgement can be done in many forms, including verbal, written-acknowledgements, awards, bonuses and public recognition. The main purpose of this acknowledgement is to show that employees' work is given value in the works space and motivate them to work hard more. 
e. Rid of hierarchical structure
Jack Welch believes that hierarchy hinders innovation and creativity growth in an organisation. Moreover, Traditional hierarchical chains of command slow down the decision-making ability of an organisation. It disconnects the linkage between top management and the employees. Lastly, it affects the creativity of the organisation. 
f. Acknowledging Innovation and creativity 
Jack Welch acknowledges the creativity among the employee, they want to create a creative organisation culture in the company. Moreover, being creative and innovative in the workspace will let the employees generate unique ideas and solutions for different types of problems. 
 


Management qualities 
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a. Boundaryless organisation 
It refers to breaking traditional, locational and hierarchical company structures in an organisation. The employees of these types of organisations can expect a more flexible and innovative business culture and environment (Foster and Gardner 2022). The main aim of the management is to remove boundaries to innovation and make the organisation structure less separated and more integrated. However, this can only be possible if the management removes the bureaucratic and hierarchical organisational structure.
b. Promoting Innovation 
It refers to introducing or developing something new in the workspace of Jack Welch. This something can be a product, place, process or service. Moreover, the benefits of innovation at work include producing better products, improving the work environment, enhancing internal efficiency, increasing productivity and enhancing employee collaboration.
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c. Breaking down silos 
To create the workspace of Jack Welch boundaryless, the leaders decided to take some changes in the structure of the company one of them is breaking down silos. It refers to the process of removing the divisions between workers in an organisation. Moreover, when employees work with a silos mentality they do not share the information between the departments of the organisation. Therefore, the Leaders of Jack Welch are more focused on implementing an independent decision-making mentality inside the organisation's culture. 
d. Performance-based management system 
It refers to the system or process of overseeing the activities of the employees to implement a healthy and efficient work environment that helps the employees to work best (Walls 2019). With the help of this system, the organisation's employees can fix their problems and modify their work immediately. 



Benefits of leadership style
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a. Reduction in employee turnover 
Effective leadership styles help the organisation to retain its skilled labours and employees. Leadership makes sure that the employees are aware of their job roles and description, motivates employees on tough days, acknowledges employees' work and gives fair opportunities and growth.
b. Orgnisational performance 
An effective leader enhances the organisation’s productivity by motivating its team and helping them to be efficient in the workspace. Moreover, efficient leaders are visionary they can set long-term goals and roadmaps for the employees to achieve the organisation's objective.
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c. Enhancing moral
Good leadership boosts the employee's morale by uplifting their spirits and giving positive feedback. Moreover, they express faith in employees' skills and win their trust (Stevens et al., 2020). When a leader constantly continuously encourages their employees to perform better the confidence and morale of the employees are boosted and helps them to work efficiently in their task.
d. Essyness on communication 
The leaders used to have great communication skills and can promote the organisation’s vision to the right audience. Clear communication affects the work results of the organisation and it helps to manage any uncertain crises. 
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