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Introduction
The following study will demonstrate the applicability of the Profit maximization theory and economic theory to justify the reasons for the decrease in profits and growth of All Season Supplies Incorporated. Further down the research will display the specific recommendation that ASSI management can follow to rectify management errors and how a better pricing policy can be developed to derive maximum profits while considering the several external factors which can deplete the reputation and performance of the company. 
Profit Maximization Theory in All Season Supply Incorporated
Profit maximization theory states new methods and procedures to increase the net sales for the company or business without concern about making changes to the product prices or increasing the demand drivers. According to Lacoma (2021), profit is the key objective that the shareholders thrive to achieve, it is also important to check and examine various other internal and external factors for long-term success and sustainable growth. 
Applicability of profit maximization theory in ASSI and light of Jesse’s Statement.
Market Share:  Based on the statement the current market share of ASSI of 43% in the industry reflects its great and dominant position relative to its competitors in the consumer goods retail sector. According to NIBusinessinfo (2023), it is highly recommended to maintain and increase the market share base in the specific industry as it displays the company’s competitive advantage it holds in the market or industry. 
Pricing Strategy: Based on Jesse; statements the company has increased the prices for their goods and services for their brand, it is the crucial part for the company which can lead to short-term profit and earnings gains on the products but it is essential that the industry they are working in, the percentage of competitive advantage they hold and what is the customer’s perception regarding the company etc. (Wickford 2019). All such micro and macroeconomic factors must be assessed and examined carefully before making changes in the pricing strategy for the company. 
Cost Management: In light of the stated statements from ASSI and Jesse, Cost management practice is the essential part suggested by profit maximization theory as it can increase the earning in the company by: Proper waste management, supervising the supply chain control, analysis of cost-driven factors and the expenses in the company and continuous monitoring of business operations to check the efficiency of the business (Bragg 2022). There should be a timely improvement in such practices to increase the profit and wealth of the ASSI shareholders and investors. 
Consumer experience: With a great huge network of retail outlets and in-shop restaurants, ASSI should focus on delivering the best quality of products and services to their customers by ensuring well-skilled staff members and employees are serving the customers, Retail outlets convenience and attractive marketing campaigns to drive demand from consumers. According to Forbes (2023), the customer experience must be the top priority the company should ensure there are all such practices followed by the company’s management which will lead to increased sales and great footfall to their outlets and an increase in the consumer retention rate. 
Other related issues for ASSI to improve.
Innovation and Differentiation: As the statement suggests that the company has engaged in partnerships with other premium brands and wide ranges of products, which states that the company must be engaged in producing innovative and differentiated products and services to their customers through the development of highly exclusive goods and delivering high-quality services to the customers which will increase demand at premium prices and increase the overall profit for the firm. 
Online Platform: In the current business environment where the market is digitalizing, ASSI should make its online presence in the e-commerce industry especially when the company is engaged in consumer goods and retail outlets. Digitalizing will help ASSI to increase its customer base, increase sales volume, and efficient customer service experience. According to Ali, et. al. (2021), such objectives can be achieved by going online and optimizing the company’s website for the customers. 
Economic Environmental Sustainability: Following economically sustainable practices such as: complying with ESG standards, an effective ethical environment, and the annual release of Corporate Social Responsibility reports. Effective environmental production practices can lead to an increase in the profit base and wealth of ASSI, which is crucial for the long-term growth of the company (Alsayegh, et. al. 2020). This will ensure a good image of the company in the customer’s perception and increase customer loyalty towards the company and appeal for ASSI goods and services.
Workforce Management: The Company must work and emphasize upskill practices for the improvement in the quality of the staff members and the employees especially when the company’s main key area is Customer relationship management and engagement in consumers goods and services. This can be achieved through Employee training programs, Purpose-driven work culture in the company (Hongal and Kinange 2020). However, this may lead to an increase in indirect costs for the company so there should be an appropriate plan to measure the return generated after incurring expenses on the talent management.
Economic Theories 
For effective decision-making and assisting the management of ASSI based on the Economic Theories, there are certain key factors that the company must keep in mind while facilitating decision-making strategies. 
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(Source: By Author, 2023). 
Assessing the price elasticity of demand is the crucial part while determining the pricing decisions for the goods and services of ASSI. If the products and services offered by the company are price sensitive, then an increase or decrease in price may have a significant effect on the demand for products and services (Takemura 2020). The above graph of the demand and supply relationship states the increase and decrease in the prices i.e., if the prices increase from P0 to P1 then ASSI will increase the supply shifting from point A to point B and the overall production will shift from Q0 to Q1.
However, if the Prices decrease from P0 to P2 then there will be a fall in supply and an increase in demand where the company production will fall from Q0 to Q2 indicating that at lower prices the company will suffer lower supply growth and increased demand. Thus, only at point A the firm will experience demand and supply equilibrium. According to Bowman (2023), determining the equilibrium point is crucial for ASSI as it will justify and guide the management regarding the appropriate pricing of products and services to experience maximum demand and efficient supply of those goods and services.
Business Environment
This element of the economic theory suggests that the firms must stay informed and alert about the continuous changes in the dynamic market environment i.e., changes in the consumer goods and retail sector, goods and service safety regulations, business environment etc., (Rofiq and Pramono 2019). ASSI’s management must ensure that there are appropriate measures to face such changes and must be prepared in accordance with the set standards and rules and regulations set by the governing bodies to avoid penance and other legal fines which can damage the reputational image of the company in the market. 
According to Oosthuizen, et. al. (2021), applying and emphasizing the technological evolution in the current market environment majorly in the retail industry such as the Automation process, Implementing Artificial intelligence in supply chain management and data analytics for customer database management can increase the overall efficiency of the business operations and better management directing strategies. Such measures are significant for the long-term growth rate success of ASSI. 
Business Objectives
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(Source: SMG, 2023).
As per the economic theory, there are two major objectives that ASSI must achieve for the long-term success i.e., Profitability & Growth and Customer Satisfaction & Loyalty. Better profit margins and sustainable growth can be achieved through short-term maximization of the profits with proper pricing strategies and Investments in projects with great NPV and higher internal rate of return. According to NiBusinessinfo (2023), another way to maximize profits is to identify the areas where the management can reduce overhead costs, enhance the revenue-generating drivers, and make investments based on investment appraisal techniques and strategic decisions. 
Customer satisfaction level and loyalty is another key area where the management of ASSI must improve by ensuring there are personalized strategies for marketing to uplift the customer’s references and standard of living, better customer services with a 24/7 online platform, loyalty relationship programs to improve the customer retention rate and increase footfall in the retail outlets of ASSI (Rashid and Rokade 2019). This increase in customer satisfaction rate and loyalty towards ASSI goods and services will increase revenue and profit margin for the company. 
Market Structure 
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(Source: Biz Fluent, 2023).
To understand the market structure of the retail industry, ASSI must do a competitive analysis and assess the supplier relationship with the internal management. For Competitive analysis, the management must carefully analyze the behavioural finance of the rivals in the retail and consumer goods industry of the UK i.e., through assessment of pricing of goods and services strategies, marketing campaigns, the customer retention rate for their product and the differentiated product and services they are offering (Ayodeji and Kumar 2019). This can help the management of ASSI to examine and identify the upcoming challenges in advance and prepare themselves to differentiate their products and services to receive a competitive advantage over other competitors in the retail market. 
Maintaining a good relationship with the suppliers is significant for the growth of the business as it will reflect the assurance provided for the obligation of demand through timely supply of raw material to make that product and service at completive prices (Ayodeji and Kumar 2019). This can be achieved by negotiating better terms with the suppliers mainly those who manufacture specifically for ASSI under their brand name, diversifying the supply network chain and analysis conducted on the supplier management power etc. such measures will minimize the risk associated with the dependency on the management on specifically selected suppliers for goods and services. 
Stakeholder’s Issue
The main issue can arise from the percentage of ownership and participation behaviour and use of Vito’s power in specific key decisions of Jesse Zole i.e., 37% stakes In ASSI through inheritance which can be a potential conflict of interest between other shareholders and Jesse. Thus, the company needs to maintain balance and align the interests of shareholders with Jesse’s long-term profit maximization objectives and the sustainable development of the company. According to NetLawman (2022), to facilitate such effective measures the management must ensure that there is transparency in the communication within the BOD, concerned issues are being addressed properly and timely and harmonious relationship with better alignment of expected business decisions. 
The welfare and well-being of the staff members and the respected employees must be considered through character development, career opportunities, and incremental programs etc., (Netlawman 2022). Moreover, the employees must be motivated to engage in strategic decision-making through Brainstorming sessions and evaluating their contributions to the improvement and betterment of the workforce environment. 
Other key issues to be considered for effective decision-making by ASSI
Customer’ perspective
According to Mostaghel and Chirumalla (2021), to maintain a healthy relationship with the company and the customers, their preferences must be given top priority which is crucial to enhance customer loyalty which can lead to long-term growth in the profitability performance of the company as the company is facing profit and growing pressure for the past 5 years, considering the customers’ perception can solve this issue but based on the following statements of Jesse to increase prices for their products and services, such step can deteriorate the demand for their products and even lead to fall in loyalty rate towards the company services (Mostaghel and Chirumalla 2021). The management must gather feedback data from the customers at a continuous rate, perform retail market research and quick responsiveness to consumers’ grievances. 
Local Communities and ESG
This area is another key part of the company to consider and must be at the top of the priority list, as it will determine the company’s nature of operations is conducted complying with the norms of environmental governance and is meeting the objectives of the Environmental Social Governance ESG body. 
Recommendation
Based on the Profit Maximization Theory and Economic Theory in the above-stated research here are the following key areas recommended where ASSI management can improve and derive maximum profit with appropriate measures. 
Pricing strategies- Based on the listing of the following statements stating profit maximization as a top priority, it is recommended to examine the price elasticity of ASSI products and services and the customer perception regarding the price change, perform precise market research of the UK retail industry and consider other economic feasible factors that can have negative effects on demand and supply of product and services of ASSI. 
Consumer experience- Businesses that focus on prioritizing the satisfaction level of customers tend to have great loyal customers for their products and services. Thus, it will be feasible for ASSI if they made improvements in the customer experience area by delivering high-quality goods and services at affordable prices not at which the management is planning to implement, and improvement in the online website shopping accessibility to enhance the experience of the customers.
Product differentiation through innovation-In this competitive market where price wars are related to the specific features that the company is offering. Thus, to gain a competitive advantage ASSI must incur expenditures on research and development to develop new and innovative products even premium quality goods, which can be achieved by applying new advanced technology and communicating with the producers for developing innovative plans. This will create product differentiation for ASSI products and services for which they can charge premium prices they are planning to increase. 
Implementing Technological Advancements- To Combat innovation challenges and advancements in the customer’s demand, it is highly recommended for ASSI to bring automation to handle the production process to fulfil the demands of customers at a high pace, Artificial intelligence for quick understanding of the trend patterns occurring due to changes in the dynamic market environment. This will effectively manage the customer’s database and increase the earnings growth rate and enhancement of customer’s product and service experience.
Conclusion
The following research demonstrated key points where the company could be lacking which are the possible factors that are releasing high pressure on the firm’s profit and sales volume to go downwards for the past years. Based on the study after considering valuable areas, it is not feasible for ASSI to increase prices just based on Jesse’s grandfather’s objective, as the times have changed and based on the current highly competitive market scenarios various internal and external factors must be carefully assessed to derive precise pricing strategy which will increase the profitability of the company as well as maintain sustainable growth. Moreover, profit maximization theory and economic theories were discussed in detail which elaborated on the importance of demand and supply analysis, customer relationship management, consumer experience etc. which are important factors that should be considered for profit maximization objectives. 
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