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[bookmark: _Toc120734223]Introduction


[bookmark: _Hlk120302297]This report will analyse and evaluate the destination Gower, in Swansea, United Kingdom. Will take a look at the association and connections between tourism, visitors, stakeholders and industries and governments. Mason (1995) exalts that the essential key segment of tourism is location (destination). Christaller (1963) consider that in tourism management and planning the areas (destinations) to flourish are dynamic over time.

[bookmark: _Toc120734224] Destination Gower 
[bookmark: _Hlk120302326]Gower is located in Southwest Wales, United Kingdom (UK), a ten-minute ride from Swansea. In 1956 was guaranteed and become the first designated Area of Outstanding Natural Beauty (AONB), meaning that is now protected from commercialisation and over development for future generations (Swansea, 2022). Gower Peninsula presents an abundant and diverse environment with a huge, diversified ecology, and is stunning, the coasts, golden cliffs and considerable and secure limestone are beautiful. The exceptional Gower countryside as being identified has one of the strengths identified by visitors (Rural Swansea Resource, 2017) National Trust detains 70% of lands of Gower, being the reaming 30% governate by Swansea Council and other skate holders.  

[bookmark: _Toc120734225]Destination Management
[bookmark: _Hlk120302362]UNWTO, defines destination management, harmonized efforts of management, all sections that construct tourism and destinations (UNWTO, 2019). Is a collaborative and joined management to reach a strategic approach to reach a goal. 
Revfine (2019), states destination management ensures that tourism is good, profitable, and favourable for a particular destination, normally include not only a country, region, or city, but as well parks, accommodations, transportation, events, and business, and is responsible to coordinate efforts, to achieve balance between demand and supply, and produce a positive net effect. 
In fact, UNWTO (2019) point out 2 main keys to develop a destination management:
1- The magnitude of government to coordinate and collaborate, networks and stakeholders’ participations. 
2- The use of skills and resources, to delineate goals, seek solutions, relevant to the destination and stakeholders. 
This destination management can ensure and bring investors and sponsors, helping areas to rejuvenate and modernize, boosting local business, this coordination can strengthen the economy not only of the area but maybe all country (Reali, 2022), the adding value of destinations, helps for the future to ensure a continue leap of benefits (Reali, 2022).
One of the ways to assess and measure success of destination management is statistics, specifically LOS (length of stay) (Reali, 2022), although recent studies had stated that LOS is falling in general by 15%, when looking individually areas or destinations LOS is actually growing. LOS in other studies also outline importance to generate more revenue and affecting organisations and business redesigning the services they offer (Archer and Shea, 1975). Martinez- Garcia and Raya (2008), affirm that for hotels and other hospitality industries, shorter stays will increase operation costs (cleaning, administrative, labour and maintenance). 
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                             (Hotelmize.com, 2022)

[bookmark: _Hlk120302412]Gower is management in Partnership, not only by Swansea Council, but a number of societies, charities, and governmental institutions, (Swansea, 2022) such as: 
· Swansea council
· The Gower society 
· Gower commons
· Areas of outstanding natural beauty, Landscapes life
· The national Trust 
· Natural resources Wales
· Glamorgan-Gwent Archaeological Trust
The prime goal of this management of Gower is for improve and preservation of pure beauty. In 2000 an Act as signed to conserve the county side and right ways (Crow), requires that Council city of Swansea to prepare a management plan for Gower for five-year periods, to expand and develop the goals and visons of AONB, the plan in action dates 2017(Swansea, 2022). 
Reed (1997) found that tourism developments are normally involved with other strategies, such as urban regeneration, land developments and is recognized politics in it, between the scope of national and reginal politics, overlapping each other, conflict characteristics will arrive related with other strategies.



[bookmark: _Toc120734226]Sustainability 

[bookmark: _Hlk120302475]Sustainability is the balance between needs and demands of populations in the world, the globe capacity of producing natural resources is decreasing and the rate of consume resources and generation of waste is growing, although sustainability is not only this, the need of raising awareness and change behaviours of people, organisations, and governments. In clean terms is the requirement to meet our needs now, without endanger the needs of future generations (Chen, 2022). Why is this important in the scope of destination management, statics presents the trend of 50% of visitors claiming more sustainability, 70% expect more offers related to sustainability and 60% the need to make sustainable recovery effort. In the near future is anticipated to develop in demand and a general global expansion of tourism, there is a growing sense of perceptive and concern about the importance of quality of the environment, conveying to good practices, policies to decrease human impacts and spread new improved ways of sustainability (Leslie, 2012). In fact, the AONB partnerships set off schemes (grants) to test and develop more sustainable ways for Gower (Swansea, 2022). Swansea is the first United Kingdom Council to commit to One Planet Standard, Cllr Andrea Lewis (deputy leader for Swansea Council), made announcement that Swansea council is handling a good example in how to respond to COP26, launched in August 2021(The One Planet Centre, 2021). In Lewis words “The Council consider important to have measurable levels and independent individuals, making sure we keep focus, Swansea made a commitment to reach net Zero by 2030, and hopes the city reach by 2050, the one planet is about changing minds, behaviours and heats, attracting public, business and engaged staff with us “.
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(Swansea, 2018)

[bookmark: _Toc120734227]3 pillars 
[bookmark: _Hlk120302514]From the Brundtland Report from 1987, a sustainable development has three key pillars.
 Social 
Reflects then constant need to establish basic necessities and human rights to all people, trying to keep them secure and healthy. From the Act 2016, Swansea has four points for social:
1- Learn from and with each other’s 
2- Take new approaches to realize if we are going in the right direction
3- Join to what we need to act
4- Build relationships, across organisations, communities, and sectors for collaboration.




Environmental
Is the process to maintain the integrity of natural and ecological resources, applying laws, regulations, and other means to protect environment. The Act of 2016 focus in five areas: 
1- Soil management for carbon storage, improve water quality and improve and continue productivity
2- Support climate change and flood risk management 
3- Support development and resilient ecological, to maintain and improve Wales ecosystems
4- Collaboration between regional catchment, ecosystems, and landscape. 
5- Communities, understand local priorities finding practical solutions to enhance benefits. 

Economic 
Is the ability of humans have to obtain equal opportunities, financially able to achieve their needs, and ensure business existences (sustainability-success.com, 2022).
The Economic Action plan (EAP), is a balance approach to economic development, focusing on place, and involving communities to become more resilient and stronger. 
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(sustainability-success.com, 2022)

[bookmark: _Hlk120302535]In Gower, the Act 2000, states “The goal for new strategies is to ensure that socially, economically and environment are sustainable, by supporting lifestyle and employed Rural communities “(Swansea, 2022).




[bookmark: _Toc120734228]What is tourism?

[bookmark: _Hlk120302572]Tourism is in fact essential and necessary for Swansea, therefore Gower as well, generates and protects thousands of jobs, acquire investments, and creates hundreds of pounds for the local economy (Swansea, 2022). In 2017 Swansea Bay (Which includes Gower), received 4.6 million of visitors, with 1.6 million staying night, creating 5.7K of jobs, 54% of employment is generated and supported from tourism, and bring about 417 million pounds for the local economy (STEAM, Scarborough Tourism Economic Activity Model) (Swansea, 2022), 82% of visitors staying overnight are not residents, and 61% is overnight staying in Gower (2019).
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(Destination management plan 2017/2020)



[bookmark: _Toc120734229]Types of tourism 

[bookmark: _Hlk120302627]Gower main tourism is represented by domestic and international, and Rural, Beach. The lasted survey presented by Swansea council show that Gower is the main attraction of tourists, this is represented by 61%, (Swansea, 2022). The profile of visitors is as follow, 8% from overseas (USA, Germany), 47% from Wales, 45% from rest of United Kingdom, this representation show as that the main visitors are domestic.
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[bookmark: _Hlk120302652]Other similar survey shows that 36% of visitors choose coast/ beaches, 8% the county side and 28% Landscapes having 4 beaches with blue flags, Gower main weakness and potential impact will be litter, the amount of litter can create a huge problem for water and land. In 2009, BBC wrote an article raising the concern about litter in Gower, and how 30,000 litres of waste were collected, in 2018 another article on Wales online on how a visitor spend one hour collecting plastic and rubbish after their walk (Bannon, 2018). 







[bookmark: _Toc120734230]Touristic impacts 

[bookmark: _Hlk120302681]Tourism, normally present significant manifestation of people activities, and can in fact introduce and bring considerable impacts, and these will be detectable in the location, where visitors interact with economy, society, culture, and native environment. These impacts can be harmful and negative or beneficial and positive. The argument for tourism impacts have to contemplate the value stand of bystanders and analysts. Example of this will be the creation of footpath in a line coast for visitors this can be viewed as attraction to tourist and having limited damage (positive impact), while some more may observe that the footpath will have an increase in visitors’ numbers and therefore create damage to environment (negative impact) (Mason, 2016). In fact, one of issues Gower presents is the carrying capacity, this can be seen as an incredible impact, the greater number of visitors, more problems Gower will face, the environment will suffer a huge amount of deterioration geologically, and this can take years to recover. Similar problem was presented in Cornwall in 2001, The Eden project where the number of visitors exceed the plans for more than double, causing traffic jams, road rage, and damage to the roads and environment.
Swansea Council have a Rural transport strategy from 2018, recognise that Rural public transports are a vital role, to connect people to services, employment, healthcare and education, the intention is to assist Rural transport system become attractive and accessible to all, and to benefit tourists by allowing more sustainable attractions in the area (Swansea, 2018). 
In the strategic plan, Swansea council aims to:
1- Promote use of voluntary and community transports (wheels2work).
2- Provide Gower with minibus services.
3- Access to paths to cycle and walk. 
4- And a more reliable and quality bus services

	Positive impacts 
	Negative impacts 

	Recycling 
	Pollution 

	Treatment of wastewater 
	Contamination of soil

	Reforestation 
	Air pollution (cars, planes, etc)

	Renewable energies 
	


(Anderson, 2021)

Environment and tourism have significant and tendentious relationship and show the need to find balance to gain from each other. When too many visitors arrive to locations, often locals and environment will suffer positive and negative impacts (Green tumble, 2022).  


[bookmark: _Toc120734231]Butlers’ life cycle
[bookmark: _Hlk120302713]Mason (2016), argue that one of the most important theories promoting and contributing to management and planning of destinations development is Butlers model. Butler (1975) affirms that the stages and processes of expansion are relevant and applicable to all tourism locations, and that locations and resorts are expected to decline unless corrective actions are actually taken.
Butlers Model appeared in 80s, and he model argues about sustainability and carrying capacity of tourists, talks about the transformation and life pattern of a location, presenting 7 stages (Mason,2016).
Butlers’ theory applied to Gower (Swansea)
Gower is an important key for tourism in Wales (Swansea), when doing this research, was consider that most of the tourism come from British visitors, although reaching 8% of international tourism, the number are 70% of domestic tourism. This will be an attempt to apply butlers’ theory to Gower (was hard to find the right dates and numbers). 
1 - Exploration (1786- 1801): was not many tourists, the Gloucester journal called “the Brighton of Wales “, because is character as seaside resort. 
2 – Involvement (1801- 1851): in this period some local nobles tried to establish as a tourist resort, achieving great prominence, at the same time hotels and housing was growing. 
3 – Development (1860-1871): with the construction of the railway, many visitors start to arrive. 
4 – Consolidation (1871 – 1941): with the arrival of the industrial revolution, Gower and Swansea become more prominent, with the Prince of Wales introduce more improvements, with hospital and library to favour the locals. 
5 – Stagnation (1941- 1955): the government though was better to become a coal industrialization, and the town become ugly, so no tourists would arrive to Gower (Swansea), they thought this path was better than tourism. 
6 – Decline (1955-1956): entered the stage of decline, but some dignitaries, believed in the natural beauty of Gower, and wanted to preserve, Gower is declared Area of Outstanding Natural Beauty (AONB). 
7 – Rejuvenation (1956- today): having assign a couple of acts, Swansea council and all the other Stakeholders work hard and are determined to conserve and preserve Gower, and rethinking and gambling on tourism, which is a very import key to social and economic progress in the region. 

[bookmark: _Toc120734232]Doxey’s irritation index 
Nearby the 70s the increasing interest about existent and prospect about negative impacts on tourism in destinations, Doxey (1975), suggested the Irritation index, where take into consideration the connection between visitors increase and residents, the concept explain that over time has visitors increase, antagonism from locals will form towards visitors. The theory describes that when locations develop and expand progressively, builds hostility from local to visitors, as numbers continuo to emerge, although this theory is not based on research, however, is more speculative, when the observer thought over negative’s consequences and benefits of tourism (Mason, 2016).  
In October 2021, (Wales online, 2021) , Gordon Howe from Gower society explains the growing anxiety about tourists capacity and visitor management of the AONB , which presents a huge increase of numbers last year , the last report and survey presented , show that AONB is currently under pressure from visitors  , and how visitors are changing to young people (in groups) and demographically .Mr Howe said "Many of our traditional visitors have commented upon this and like many of our residents are not at all happy with this trend” (Youle, 2021)
By using Doxey’s model would consider that Gower is now reaching an Antagonism, locals are getting upset with behaviours and rubbish, and this can become a problem for government and stakeholders. To avoid damage of local resources and stress and destruction of cultural values Swansea Government should make locals more involved, to create a balance between visitors and local to avoid decline. Good example of this is Venice that in 2017 the government launch “Enjoy Respect Venezia”, to control faulty tourist behaviours, in 2019 authorities go even further and introduce a fee, to guarantee bearable and enjoyable for inhabitants (Higgins-Desbiolles, n.d.).
One of the major issues obtain during the execution of the report was that most of the information available is out of date and is hard to get a clear idea. 
Other issue was the fact the information available between stakeholders and council and partnerships is not very clear, there is not really a concise discussion of who is doing what, needs clarification. 


[bookmark: _Toc120734233]Recommendations 

[bookmark: _Hlk120302741]The recommendations are to Swansea Council and all stakeholders to continue the job done so far, but would include:
· Monitoring location performance 
· Improve visitor experience 
· Would consider closer in Winter to allow paths (dunes)to rejuvenate.
· Build a centre for tourists’ information and awareness
· Enhance and continue to protect natural environments in Gower. 
· A charge of 3 £ for drivers using Gower roads, that the funds could be used to better protect and enhance the environment, local communities, and incentive drivers to find different alternatives better for the environment.
· Another recommendation will be that all strategies and plans should be updated (to gain a more realistic approach).
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