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[bookmark: _Toc235568581]Introduction
The rapid development of e-commerce has fundamentally transformed the way consumers interact with businesses, making website usability and user experience (UX) essential factors in achieving commercial success. This report presents the redesign of the Healthy Harvest website, an established online retailer specialising in organic grocery products, including premium extra virgin olive oil, balsamic vinegar, olives, pantry essentials, prepared meals and subscription services. 
Although the existing website successfully communicates the company ‘s product range, several usability and design issues limit its effectiveness. These include confusing navigation, inconsistent information architecture, outdated visual aesthetic, limited product transparency, weak trust indicators, ineffective call-to-action elements 
and accessibility concerns.
The objective of this project was to develop a user-centred website that improves both the visual and functional aspects of the existing website while addressing the weaknesses identified within the existing platform. The final prototype consists of six key pages: Home, Shop, Subscriptions, About Us, Olive Journal and Contact Us, which collectively demonstrate a more intuitive user journey, stronger visual consistency, improved accessibility, clearer information architecture and enhanced engagement through effective calls-to-action and trust-building design elements [1][2]. 
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The evaluation of the existing Healthy Harvest website identified several usability and interface design issues that limited the overall effectiveness of the platform.
Several weaknesses negatively affected the overall user experience, including confusing navigation, inconsistent information architecture, outdated visual design, limited transparency regarding product sourcing, ineffective call-to-action elements, insufficient trust signals and limited supporting content.

One of the most significant problems identified during the analysis was the website’s navigation and information architecture. Research has shown that clear navigation structures significantly improve usability, reduce cognitive load and help users locate products more efficiently in e-commerce environments [3][4].
To address the issue, the redesigned prototype introduced a simplified navigation structure consisting of six clearly labelled primary sections: Home, Shop, About Us,
 Olive Journal and Contact Us. This structure provides a more logical organisation
 of content while reducing the number of decisions users must make when navigating
 the website. Furthermore, each page follows consistent hierarchy, allowing visitors
 to predict where information is located and improving overall usability. 
Another major limitation of the original website was its outdated visual appearance, which did not effectively communicate Healthy Harvest ‘s identity as a premium organic brand. The redesign introduced a cohesive visual identity inspired by Mediterranean agriculture and sustainable living. The colour palette of olive green, cream and white communicate freshness and sustainability, while high-quality photography reinforces authenticity and customer trust. A carefully selected colour palette consisting of olive green, light green, cream and white was applied consistently throughout the prototype to communicate freshness, sustainability and authenticity. High-quality photography featuring olive groves, farmers, premium olive oil products and Mediterranean landscapes replaced generic imagery used on the original website. Previous research indicated that visual design quality directly influenced users’ perceptions of trusted purchase intention [5]. 
The redesign also addressed the issue of limited product information and insufficient transparency regarding ingredient sourcing. Modern consumers increasingly expect information about product origins, production methods and sustainability practices before making purchasing decisions. To improve transparency and support informed decision-making, several new informational sections were introduced across 
the website, including Meet Our Farmers, Our Farms, Mediterranean Heritage, Healthy Living, Olive Oil Guide and Recipes presented within the newly designed Olive Journal. This approach not only improves user experience but also strengthens customer trust by demonstrating authenticity and transparency [5].
Another weakness identified in the original website was the limited use of trust-building elements. Studies have demonstrated that website design, information quality and navigation all contribute significantly to building consumer trust in online shopping environments [5].
The redesigned prototype therefore integrates multiple trust signals throughout the user journey. Dedicated sections highlighting Mediterranean heritage, premium quality, cold-pressed production methods and sustainable sourcing communicate product authenticity. Additional elements such as the About Healthy Harvest page,
 Meet Our Farmers, newsletter subscription, customer support information and multiple contact options further reinforce credibility while encouraging long-term customer relationships. These additions create a stronger emotional connection between 
the brand and its customer. 
The original website also relied on relatively weak call-to-action (CTA) elements, reducing user engagement and limiting opportunities for conversation. In the redesigned prototype, strategically positioned CTA buttons encourage users to shop, subscribe, explore articles and contact the company. Consistent button styling, clear wording and improved visual hierarchy increase the visibility of these actions while simplifying user decision-making throughout the browsing experience. Effective interface design and clear interaction patterns have been recognised 
as important factors influencing user engagement and conversion rates in 
e-commerce.[3]
Accessibility considerations were incorporated throughout the redesign to improve usability for a wider range of users. The prototype introduces stronger colour contrast, larger interactive buttons, improved typography hierarchy, increased spacing between interface elements and a cleaner page structure. Together, these improvements enhance readability and make navigation more intuitive while reducing unnecessary visual complexity. Although accessibility testing was beyond the scope of this project, 
the redesign follows internationally recognised accessibility principles that recommend consistent navigation, clear page hierarchy and improved interaction design [6][7].
Although the project focused primarily on improving navigation, branding, information architecture and user engagement, some limitation remains. The original website’s lengthy checkout process was identified as an important usability issue; however, redesigning the checkout process was outside the scope of this project because 
the assignment required the development of five key pages. Future iterations should therefore focus on simplifying the checkout journey by reducing the number
 of purchasing steps, introducing guest checkout functionality and integrating express payment methods such as Apple Pay and Google Pay. Previous usability research indicates that checkout optimisation remains one of the most influential factors affecting conversion rates in e-commerce websites [8].
Overall, the redesigned Healthy Harvest prototype demonstrates how applying user-centred UI/UX principles can significantly improve the quality of an e-commerce website.  By simplifying navigation, establishing a cohesive visual identity, improving content organisation, strengthening trust, enhancing accessibility and encouraging user interaction through effective calls-to-action, the proposed design creates a more intuitive and engaging digital experience that better reflects Healthy Harvest’s sustainable values and commercial objectives [3][5]. 
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Responsive web design is an approach that enables a website to adapt its layout, content and interface elements to different screen sizes, including desktop computers, tablets and smartphones. A mobile first approach can also help designers prioritise essential content and interactions before expanding 
the interface for larger screens. Research suggests that responsive and mobile first 
e-commerce design positively influence usability by creating a more consistent experience across devices [9]. 
Responsive implementation can improve user experience by making navigation, product information and interactive elements easier to access on smaller screens.
 A well-designed mobile layout should therefore include readable typography, touch-friendly controls, simplified navigation and clearly prioritised content. These principles support human-centred design because the interface is adapted to users’ needs, tasks and technological context [1]. 
Responsive design improves usability by adapting layouts and interaction patterns across devices. Customers are more likely 
to explore products and complete purchases when a website is easy to navigate 
on smartphones and tablets. Features such as touch-friendly buttons, responsive product images and well-organised content reduce user frustration and encourage longer browsing sessions. As a result, businesses may experience lower bounce rates, higher customer satisfaction and improved conversion rates. Nevertheless, responsive design should be considered as one element of a successful e-commerce strategy. 
Other factors, including fast loading speeds, secure payment methods, detailed product information and a simplified checkout process, also contribute to customers’ purchasing decisions [10] 
The Healthy Harvest prototype was designed primarily for desktop users; however, several design decisions support future responsive implementation. A consistent grid system, reusable UI components and clearly organised content sections would allow the interface to be adapted efficiently for smaller screens. For instance, the navigation menu could be transformed into a mobile-friendly hamburger menu, while product cards 
and article layouts could automatically adjust to a single-column format.
 In addition, large CTA buttons, clear typography and adequate spacing would improve touch interaction and readability on mobile devices. Implementing these responsive adaptations would enable users to browse products, explore the Olive Journal,
 learn about Healthy Harvest’s farmers and manage subscriptions more comfortably across different devices, ultimately contributing to a more consistent user experience and supporting future mobile engagement [9][1]. 
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Each stage informed subsequent design decisions, ensuring a consistent visual identity, improved usability and an interface that aligns with Healthy Harvest’s sustainable brand values and business objectives [1][2]. 
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Figure 1. Homepage Wireframe for Desktop and iPhone.
Planned a simplified navigation bar with six main menu items.
Established a clear content hierarchy with hero banner, featured products and
 call-to-actions buttons.
Improved page structure to enhance usability and information flow.
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Figure 2. Shop Wireframe.
Organised products into a clean grid layout. 
Added filtering and category sections to improve product discovery.
Positioned product cards consistently for easier browsing.
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Figure 3. Subscriptions Wireframe.
Created a dedicated subscription page to promote recurring purchases.
Designed a clear comparison of subscription plans
Included prominent call-to-action buttons to encourage sign-ups.
[image: ]
Figure 4. About Us Wireframe.
Added dedicated sections presenting the company story and values.
Planned content highlighting Mediterranean heritage and sustainable farming.
Improved trust through structured international content. 
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Figure 5. Olive Journal Wireframe.
Redesigned the original blog into the Olive Journal.
Introduced article categories, featured posts and educational content.
Added sections supporting customer engagement and brand transparency.
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Figure 6. Contact Us Wireframe.
Organised contact information into clear sections.
Added FAQ, contact form and customer support area. 
Improved accessibility with a simple and intuitive layout.
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The Mood Board was developed to establish the visual identity and design direction
 for the redesigned Healthy Harvest website, ensuring consistency across colours, typography, imagery and branding throughout the prototype [11]. It includes:

· Colour palette-olive green, light green, cream and white to represent sustainability freshness and Mediterranean heritage.
· Typography- modern, clean and highly readable fonts to improve accessibility 
and create a professional appearance.
· Photography- high quality images of olive groves, farmers and premium olive oil products to reinforce authenticity and trust.
· Brand values- sustainability, premium quality, transparency, healthy living 
and authenticity.
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Figure 7. Mood Board Homepage Desktop and iPhone.
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Figure 8.Mood Board shop.
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Figure 9. Mood Board Subscriptions.
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Figure 10. Mood Board About Us.
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Figure 11. Mood Board Olive Journal.
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Figure 12. Mood Board Contact Us.

[bookmark: _Toc235568587]6.3 Interactive Prototype.
The interactive prototype was created in Figma to demonstrate the final design and user interaction across the Healthy Harvest website. It combines the visual direction established by the Mood Board with the structure developed during the wireframing stage. The prototype includes the Home, Shop, Subscriptions, About Us, Olive Journal and Contact Us pages. It features simplified navigation, a consistent visual identity, clear call-to-action buttons and improved content organisation to provide a more intuitive and engaging user experience [1][2][3].
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Figure 13. Home Page prototype of Desktop .
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Figure 14. iPhone Home Page prototype.

Key improvements:
· Simplified navigation
· Strong visual hierarchy
· Clear CTA buttons
· Trust-building content
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Figure 15. Shop page prototype.
Key improvements:
· Organised product layout 
· High quality product images
· Consistent branding
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Figure 16. Subscription page prototype
Key improvements:
· Dedicated subscription plans
· Clear pricing structure
· Prominent CTA
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Figure 17. About Us Page prototype.
Key improvements:
· Company Story
· Sustainability focus
· Trust-building information 
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Figure 18. Olive Journal page prototype.
Key improvements:
· Educational content
· Featured articles
· Improved content organisation 
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Figure 19. Contact Us page prototype.
Key improvements:
· FAQ section
· Contact form
· Customer support information
[bookmark: _Toc235568588]7. Conclusion 
The redesign successfully addressed the main usability issues by improving navigation, branding, information architecture and content organisation. Although implementing a fully responsive design and redesigning the checkout process were beyond the scope of this project, they provide opportunities for future development. 
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