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1a) Ethical Principles and How They Inform Behaviour at Work
Ethical principles are the fundamental guidelines that help individuals distinguish between right and wrong. These principles are often rooted in moral philosophy and societal norms. In the workplace, ethical principles can inform behaviour in several ways.
Bluestone places a strong emphasis on ethical principles and values in our HR practices. Here are some key aspects and approach:
Ethical Principles 
Integrity and Honesty
Bluestone prides itself on being open and honest in all its operations. This principle ensures that all interactions, whether with guests or employees, are transparent and trustworthy.
Example 
Having received a complaint from, an employee who feels they have been unfairly passed over for a promotion due to favouritism by his manager.
Firstly, invite the employee to a meeting and listen actively to their concerns without interrupting. Take notes and ask clarifying questions to understand the situation fully. Then move on to Investigating fairly, and initiate an investigation by reviewing the promotion criteria, performance records, and feedback from other team members. Ensuring we spoke with their manager and other colleagues to gather a comprehensive view.
Throughout the investigation, we kept them informed about the steps we were taking and the timeline for the investigation. Assure them that their concerns are being taken seriously. keeping transparent communication. 
Maintaining strict confidentiality, ensuring that details of the complaint and investigation were not disclosed to anyone outside of those directly involved.
After completing the investigation, No evidence of foul play, all the right procedures were carried out, we communicated the findings to all involved. What we did implement was ensuring that employees understood the procedures and steps taken to make sure ethical decision-making is at the core of any promotional decisions. 
Handling the situation with integrity and honesty helps to create a fair and respectful workplace, reinforcing trust.

Responsibility and Safety
The resort is committed to operating safely and securely. This includes adhering to health and safety regulations and ensuring the well-being of both guests and staff. Adhering to the Health and Safety at work Act 1974 would be one example. 
Respect and Inclusivity
Bluestone values the dignity and rights of all individuals. They strive to create an inclusive environment where everyone feels welcome and respected. Following The Equality Act 2010 would be an example of this. 
Environmental Responsibility
The resort is dedicated to running its operations in an environmentally responsible manner. This includes sustainable initiatives that benefit both the resort and the wider community.

1b) Professional Values
Professional values are the standards and principles that guide the behaviour of individuals. These values often align with ethical principles but are tailored to the context of the profession. 

Genuine Care
Bluestone emphasises caring for guests, team members, and oneself. This value encourages employees to go the extra mile to ensure a positive experience for everyone.
True Ownership
Employees are empowered to take responsibility and lead initiatives. This fosters a sense of ownership and accountability within the team.
Example of True Ownership:
The security department was facing challenges with employee engagement and retention, and the Head of the department (HOD) has asked the HR department to develop a strategy to address these issues.
Identifying the problem take the initiative to thoroughly analyse employee feedback, exit interviews, and engagement surveys to identify the root causes of low engagement and high turnover. Based on the findings, developing a strategy proposes a comprehensive employee engagement strategy that includes regular feedback sessions, career development programs, and wellness initiatives. 
Taking full responsibility for implementing the strategy. Forms a cross-functional team, including members from HR, management, and various departments, to ensure the plan is well-rounded and addresses diverse needs.
Empowers the Security team by clearly defining roles and responsibilities, encouraging innovative ideas, and fostering a collaborative environment. We ensure everyone understands the importance of their contributions to the overall success of the strategy.
Throughout the implementation, regularly monitors progress, gathers feedback, and makes necessary adjustments. He holds weekly check-ins with his team to discuss challenges and celebrate milestones.
Taking ownership of any issues that arise, proactively finding solutions, and communicating transparently with the HOD and employees. We ensure that the strategy remains aligned with the company's goals and values.
When the strategy began to show positive results, such as improved employee engagement and reduced turnover, our HOD acknowledged the hard work of our team and celebrated our achievements. The strategy was shared as a success story and data with the entire company to reinforce the impact of our efforts.
By demonstrating true ownership, not only drives the success of the employee engagement strategy but also fosters a culture of accountability and empowerment within the HR department and the broader organisation. This approach helps build trust and encourages proactive behaviour among employees.
Team Growth
The resort promotes sharing knowledge and successes among team members. This collaborative approach helps everyone grow and achieve their potential.
These principles and values guide the behaviour of Bluestone's HR team and contribute to a positive and ethical work environment.
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1. Promoting an Inclusive Work Environment
Example: Organising diversity and inclusion training sessions for all employees to raise awareness about different cultures, religions, and backgrounds. This helps to foster an inclusive work environment where everyone feels respected and valued. Additionally, establishing employee resource groups (ERGs) for underrepresented groups can provide support and a sense of community within the organisation. This practice aligns with the Equality Act 2010 by promoting equality and preventing discrimination in the workplace.

2. Implementing Non-Discriminatory Policies
Example: Established comprehensive non-discriminatory policies that cover recruitment, promotion, and workplace conduct. These policies ensure that all employees are treated fairly and equally, regardless of their gender, race, age, disability, or other protected characteristics. By promoting equality and preventing discrimination in the workplace. Regular training sessions are conducted to ensure all staff understand and adhere to these policies. For instance, Bluestone provides unconscious bias training to help employees recognise and mitigate their biases, fostering a more inclusive work environment. Training such as unconscious bias training or awareness can also help. Simply not having age/gender on the online recruitment documents will stop age/gender discrimination at the first stage of recruitment. 
3. Providing Reasonable Adjustments
Example: Reasonable adjustments for employees with disabilities. This includes modifying workstations, providing assistive technologies, and offering flexible working arrangements. These adjustments help to create an inclusive work environment where all employees can thrive, regularly review and updating practices to ensure ongoing compliance and support for all employees. For example, Bluestone might install ramps and accessible facilities to accommodate employees with mobility impairments, ensuring that the workplace is accessible to everyone. Additionally, they may offer tailored training programs to support the development of employees with specific needs. Another example of this would be a reasonable adjustment for shift worker working nights and days to just workdays when recovering from an operation, which would assist with the recovery. 

These examples demonstrate Bluestone's commitment to ethical and professional practice by adhering to legal requirements and fostering a fair, inclusive, and supportive work environment.
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3a) Contributing Views and Opinions
People practitioners can demonstrate respectful and inclusive working by:
Encouraging Open Dialogue: Creating a safe space where all team members feel comfortable sharing their views and opinions without fear of judgment or retribution.
Active Listening: Paying full attention to the speaker, acknowledging their points, and providing thoughtful feedback. This shows respect for their contributions.
Valuing Diversity: Actively seeking out and considering diverse perspectives, which can lead to more innovative solutions and a more inclusive environment.
3b) Clarifying Problems or Issues
People practitioners can demonstrate respectful and inclusive working by:
Asking Open-Ended Questions: Using questions that encourage detailed responses to fully understand the problem or issue at hand.
Empathetic Communication: Showing empathy and understanding when discussing problems, helps to build trust and rapport.
Collaborative Problem-Solving: Involving all relevant stakeholders in the process of clarifying and resolving issues, ensuring that everyone's voice is heard and considered.
3c) Working Effectively as Part of a Team
People practitioners can demonstrate respectful and inclusive working by:
Fostering Team Cohesion: Promoting team-building activities and encouraging collaboration to strengthen relationships within the team.
Recognising and Leveraging Strengths: Identifying the unique strengths and skills of each team member and utilising them effectively to achieve team goals.
Providing Support and Encouragement: Offering help and encouragement to team members, especially during challenging times, to create a supportive and inclusive team environment.
These practices help to create a workplace where everyone feels respected, valued, and included, which can lead to higher levels of engagement, productivity, and overall job satisfaction.
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1. Engage with Professional Bodies and Associations
Example: Joining organisations such as the Chartered Institute of Personnel and Development (CIPD) provides access to a wealth of resources, including research reports, webinars, and networking events. These resources offer insights into current issues and emerging trends in HR and people management.

2. Subscribe to Industry Publications and Newsletters
Example: Regularly reading industry-specific publications like the Harvard Business Review, People Management, and HR Magazine can keep team members informed about the latest developments, best practices, and thought leadership in the field. Subscribing to newsletters from these sources ensures that relevant information is delivered directly to their inbox.

3. Participate in Conferences and Workshops
Example: Attending conferences, workshops, and seminars focused on HR and people practice allows team members to learn from experts, engage in discussions, and network with peers. Events like the CIPD Annual Conference and the HR Tech Conference provide opportunities to explore new ideas and technologies that are shaping the future of work.

These can help people practice team members stay informed, adapt to changes, and continuously improve their professional practice.
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Proactive Approach to Continued Professional Development (CPD)
People practitioners can be proactive in their approach to CPD by taking deliberate and consistent actions to enhance their skills and knowledge. Here are some strategies, along with an example of my own approach:

Strategies for Proactive CPD
Setting Clear Goals
Establish specific, measurable, achievable, relevant, and time-bound (SMART) goals for professional development. For instance, aiming to complete a certification course in a particular HR specialty within six months.

Seeking Feedback and Reflecting on Practice
Regularly soliciting feedback from colleagues, supervisors, and mentors to identify areas for improvement. Reflecting on this feedback and incorporating it into a personal development plan can help me stay on track with my CPD.

Engaging in Lifelong Learning
Continuously seeking out learning opportunities, such as attending workshops, webinars, and conferences, or enrolling in online courses. For example, I make it a point to attend at least one industry conference each year and complete online course every quarter to stay updated with the latest trends and best practices.

Networking and Professional Associations
Actively participating in professional networks and associations, such as the Security Industry Authority (SIA), and Royal Life Saving Society (RLSS) to connect with peers, share knowledge, and gain insights from industry leaders. I regularly attend online SIA forums and engage, exchange ideas, and learn from others' experiences. Likewise, with the RLSS, keeping up to date with changes in First Aid, which has changed significantly throughout my working career. 

Documenting and Reviewing Progress
Keeping a detailed record of all CPD activities, including courses attended, certifications earned, and skills acquired. Periodically reviewing this record helps to assess progress and identify new areas for development. I maintain a CPD log where I document all my learning activities and review it quarterly to ensure I am meeting my development goals.

Example of My own CPD Record
Here is an example of my CPD record, detailing three development activities I have undertaken within the last two years, along with my reflections on what I learned and how it has impacted my professional practice:

1. Activity: Attended the Security Industry Authority (SIA) Up-Skilling 2-Day Course (May 2023)
Learning Outcome: Gained insights into the latest SIA trends, including new foreign and domestic threats.
Impact on Practice: Implemented a new training schedule for refresher training in my organisation, improving efficiency and employee engagement.
2. Activity: Completed First Aid at Work, Paediatrics first aid and outdoor first aid Level 3 (September 2024)
Learning Outcome: Acquired advanced first aid skills, including how to handle emergencies and provide immediate care in the workplace.
Impact on Practice: Enhanced the safety and well-being of employees by being able to respond effectively to medical emergencies. This also led to the development of a comprehensive first-aid policy and regular first-aid drills within the organisation.
3. Activity: Participated in a Workshop on the New Law within the Security Industry, Martyn’s Law, this is very likely to pass through parliament within the next 12 months (January 2025)
Learning Outcome: Gained a thorough understanding of Martyn’s Law and its implications for the security industry, including the requirements for public safety and counter-terrorism measures.
Impact on Practice: Updated the organisation's security protocols to comply with Martyn’s Law, ensuring that all security personnel are trained on the new regulations. This has improved the overall security posture of the organisation and increased awareness of counter-terrorism measures among staff.
These activities have significantly contributed to my professional development, enhancing my skills and knowledge, and positively impacting my practice within the organisation.
