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[bookmark: _heading=h.30j0zll]Task 2: Report
[bookmark: _heading=h.1fob9te]Introduction
There is a very common concern in the place of work for employees as they go through some kind of conflict with their colleagues or face issues created during the time of bullying. The issue with these conflicts is detrimental to the unity of the company (Salin, 2021). With the help of this unified force, the company can keep the synergy between every member of the team. The issue, in this case, is that the matter of disunity is at large as compared to the unison which is necessary to write the definition of a successful commercial brand. In this report, the learners are going to use Unilever which is a company located in the United Kingdom. The practice of bullying is simple harassment which makes the life of an individual drastically miserably for a long period. 
The victim of bullying is greatly affected by the impact of this malpractice which eventually pushes them beyond the limit of tolerance. The outcome can be a sudden violent act of revenge or a serious step where the victim plans to end his/her own life (Hartin, Birks and Lindsay, 2020). The scope of bullying has been very high as both men and women are a victim of this activity. Many studies show more than 72% of professional employees are aware of the fact that bullying in a place of work happens daily. The next one is that they can show 27% of the professionals have seen someone get bullied while the rest 21% were the victims of this incident. 
[bookmark: _heading=h.3znysh7]The issue that is found in the place of work
The most common thing that is found in the place of work is a rise in conflict between two colleagues of the company. The issue is that the conflicts are bringing credible insights into the culture of bullying in a company as big as Unilever. This is the reason why the brand has been struggling a little to keep up with the rate of sales as it used to be when it was founded a century ago. This is the work of a department which is found in every big and small company that can solve the issue all by themselves. This is the human resource department headed by the human resource manager who can end these conflicts and stop bullying as soon as possible (Høgh et.al 2021). Unfortunately, the culture has spread its root deep into the system of this multinational brand located in the United Kingdom. The reason for this drastic downfall of the brand is associated with the loose code of conduct and poor induction of laws that empowers the victims of bullying. This is the issue that is being faced by the professionals who are working for Unilever at the moment. 
[bookmark: _heading=h.2et92p0]Lack of policies which empower bullies 
The sheer lack of these policies is a mirror that points out the flaws which have been made by Unilever for a long time (Hodgins, MacCurtain and Mannix-McNamara, 2020). The issue can be detrimental as the company will suffer from various forms of criticism which are framed by the rivals of company. A source of internal criticism will come if these problems never go unchecked. Hence the absence of these policies will reduce the synergy and breed hatred against one another that runs deep into the system of the company. 
[bookmark: _heading=h.tyjcwt]Lack of synergy in the workplace 
The lack of synergy is indeed an important reason which culminates to the extent that bullying becomes a culture in a corporate workplace (León-Pérez, Escartín and Giorgi, 2021). The valid reason for this intangible asset to never be founded in this area is simple. This happens due to a mix of various cultures and ethnicities. Many human beings cannot accept something different which leads to the problem that is being faced by Unilever at the moment. 
[bookmark: _heading=h.3dy6vkm]Analysing Information 
[bookmark: _heading=h.1t3h5sf]Root Cause Analysis 
[bookmark: _heading=h.4d34og8]Job insecurity 
The fear of job insecurity is serious which leads to the development of a culture that promotes bullying. The largest companies in the world of technology have started to lay off their employees and this fear prevails over other companies in different industries (Sarwar, Naseer and Zhong, 2020). This leads to several psychological disorders which culminate in the bullying of an individual. 
[bookmark: _heading=h.2s8eyo1]Low self-esteem 
The person who bullies someone suffers from the concerns of low self-esteem in themselves. As a means to hide this flaw, they try to create an environment where they become a bully (Choi and Park, 2021). This leads to mental anxiety in both the perpetrator and the victim. 
[bookmark: _heading=h.17dp8vu]Target characteristics 
There are people in a workplace who look a little different than others. The normal culture is to accept the way they look and focus more on their talents. Unfortunately, these physical features make them a victim of bullying by default (Day et.al 2022). The effect is very severe as they lose confidence in themselves and start to hate their existence. 
[image: ]
Figure 1: Fishbone Diagram
(Source: Self-Created)
[bookmark: _heading=h.3rdcrjn]Applying situational analysis models
[bookmark: _heading=h.26in1rg]SWOT analysis of Unilever 
[bookmark: _heading=h.lnxbz9]Strengths 
The brand name and a wide range of products are the first two strengths of the company The other two strength of the company includes a global presence which goes back decades. The rapid expansion into the international market has made this company gain the shape of an economic giant in itself (Płodowska, 2021). Hence it shows this company is an expert in surviving different types of market conditions and prospering through all of them. 
[bookmark: _heading=h.35nkun2]Weaknesses 
The product is sold in every mall of the world as Unilever holds a range of these consumable goods. The issue is that they are very dependent on their logistical support and supply chain which can be disrupted for multiple reasons. The next weakness is that the company sell products that can be easily made by a rival for a cheaper price (Zhang and Fan, 2020). The last issue is that business depends on consumable products and nothing else which is a sign showing a lack of prosperity. 
[bookmark: _heading=h.1ksv4uv]Opportunities
The business can persevere through tough times if they diversify the range of products from consumable to something else like technology is a good example of this change. The next is that products that are healthy for fitness enthusiasts can be developed in large volumes to meet their demands (Lieu et.al 2021). People are more conscious about the environment which becomes another opportunity to develop and promote eco-friendly products. 
[bookmark: _heading=h.44sinio]Threats 
The company faces tough competition from its rivals hence the profit margin is very low. The local brands can make the same product for a lesser price which can take away the customers from the business. The business does not try to grow into other industry which makes Unilever heavily dependent on this one. 
[bookmark: _heading=h.2jxsxqh]PESTEL Analysis of Unilever 
[bookmark: _heading=h.z337ya]Political 
The current war between Russia and Ukraine has led to economic sanctions on the country. Therefore, the products cannot be sold in Russian markets which means the company lost their customers in Russia. 
[bookmark: _heading=h.3j2qqm3]Economical 
The economic situation of the UK has been poor for several years which become worse after Russia invaded Ukraine (Płodowska, 2021). Hence the price of these products sold by Unilever is substantially higher than one can think. This reduced the demand for the products and a reduction in the sales rate. 
[bookmark: _heading=h.1y810tw]Social 
The company conducts CSR activities by setting natural benchmarks for beauty standards. Many creams enhance skin tone but promote soft racism through their ads (Salins, Mendon and Aithal, 2019). Therefore, the brand changed the name of these products and started promoting ads which made people understand that every complexion is beautiful in their way. 
[bookmark: _heading=h.4i7ojhp]Technological
Unilever relies on automation as it empowers digital marketing to promote its products constantly on social media and websites. They have secured an automated supply system which restocks the shelves as soon as it is empty in a store. 
[bookmark: _heading=h.2xcytpi]Legal 
The wide range of products means multiple brands under Unilever exist and operate in a dynamic manner (Mulongo, B., 2022). Thus, the legal team have to always look for the laws and copyright acts of every country to avoid any trial sessions in a country.
[bookmark: _heading=h.1ci93xb]Environment
The design and packaging of the products are friendly to the environment. Unilever also promotes sustainability and eco-friendly business models to save the planet from climate change. 
[bookmark: _heading=h.3whwml4]Range of Alternative Solutions
[bookmark: _heading=h.2bn6wsx]Solution 1: Announcing to fire bullies from the company
The hard method goes the best in these cases and firing the bullies for such malpractices will not encourage this culture in the workplace (Garrick and Buck, 2022). 
[bookmark: _heading=h.qsh70q]Solution 2: Promote the negative aspects of bullying 
The negative aspects of bullying are scary as it leads to suicide and self-harm. A session which is an hour-long is enough to promote the negative aspects of bullying. 
[bookmark: _heading=h.3as4poj]Solution 3: Counsel the perpetrators 
This goes a long way to help them develop a character which is compassionate and kind (Young Oh, Song and Hong, 2020). The therapy will solve their problem and end the thoughts of bullying others in their mind forever. 
[bookmark: _heading=h.1pxezwc]Evaluation of Alternative solutions
[bookmark: _heading=h.49x2ik5]Weighted decisions making matrix
	
	Weight 
	Employee Inspiration 
	Uncensored conversation of employees about their physical and mental well-being 
	Malleable Plan 

	Accounts 
	3
	15
	12
	9

	Collaboration 
	5
	20
	25
	20

	Incident Structuring 
	4
	12
	20
	8

	Edification 
	5
	5
	10
	25


[bookmark: _heading=h.2p2csry]Implementing the solution
	Activities 
	1st to 3rd week
	3rd to 6th week
	6th to 9th week
	9th to 12th week
	12th to 15th week

	Drafting the policy to prevent bullying 
	
	
	
	
	

	Discussion of the policy content 
	
	
	
	
	

	Hearing out every employee in the company 
	
	
	
	
	

	Having proper surveillance system to prevent such things from happening in the future 
	
	
	
	
	

	Revision of the policy and evaluating feedbacks for better changes 
	
	
	
	
	


Table 1: Gantt chart 
(Source: Self-Created)
[bookmark: _heading=h.147n2zr]Communication plan with stakeholders 
[image: ]
Figure 2: Stakeholder’s Power Interest Matrix
(Source: self-created)
[bookmark: _heading=h.3o7alnk]Stakeholders
[bookmark: _heading=h.23ckvvd]Employees 
The employees of a company are the backbone of the brand without whom the business can never be operable. 
[bookmark: _heading=h.ihv636]Consumers 
The presence of consumers will create demand for the product without which the company cannot conduct any business (De Bakker, Rasche and Ponte, 2019). 
[bookmark: _heading=h.32hioqz]Investors 
The investors put their money into the business hence they want it to be successful. 
[bookmark: _heading=h.1hmsyys]Suppliers 
The business will be operational only if the supplies reach the manufacturing hub quickly. 
[bookmark: _heading=h.41mghml]Government bodies 
The body will ensure the company maintains the laws and always pays taxes as stipulated by the brand. 
	Stakeholders 
	Interest 
	Key Interest and Issues 
	Communication Vehicle 
	Frequnecy
	Comments 

	Employees 
	High 
	The employees look for a healthy work environment where the mind is not in a constant state of agony. 
	Emails 
	Emails 
	This is a way the employee will be happy and productive 

	Customers 
	High 
	The customers do hate bullying and looks for a company that excels on ethical grounds of business. 
	Social media and TVCs 
	As and when there is a room for such relevant ads
	The customers can be engaged with vouchers and offers to promote the benefits of brand loyalty 

	Government Bodies 
	Medium
	The involvement of the UK government is a little moderate as they do not want employees of a company to suffer from PTSD or panic attacks caused by bullying 
	Press Releases 
	Thrice a year 
	The rules stated by the legal body has to be followed 

	Suppliers 
	Low 
	The suppliers do not have much role to play in this as long as they get the due share of the profit for their timely supplies. 
	Direct communication and emails 
	Once every 30 days
	Have influence over the product that are necessary to the customers

	Investors
	Medium 
	The investors will be involved in this matter as it hampers productivity that takes a toll on their investment. 
	Direct communication 
	Once every 6 months 
	Makes a way to gain the profits from simple risks that follows.  


Table 3: Stakeholder Communication Plan 
(Source: Self-Created)
[bookmark: _heading=h.2grqrue]Monitoring and Review Techniques 
ADKAR model is being used to find out the areas which hurt the company’s sense of integrity. The model for Unilever defines an equal system that is presented in this context: 
[bookmark: _heading=h.vx1227]Awareness 
The senior managers get to know this culture of bullying is the reason why this company lacks creativity and a high rate of retention (Sulistiyani, Ali and Astuti, 2020). 
[bookmark: _heading=h.3fwokq0]Desired
The culture of bullying can be stopped by terminating employees who endorse such behaviour. The ones who instigate can be given a notice period to find another job which will promote integrity within the team. 
[bookmark: _heading=h.1v1yuxt]Knowledge 
The employees must be taught that the managers are with them in these cases (Bjereld, Y., Daneback and Mishna, 2021). Unilever can hold a mandatory workshop to show bullying is not an option for its negative impact on an individual’s life and the workforce. 
[bookmark: _heading=h.4f1mdlm]Ability 
The employees will gain awareness about the ill effects of bullying and stand up for the ones who are being bullied by a member of the company. 
[bookmark: _heading=h.2u6wntf]Reinforcement 
Unilever benefits from these laws and proper enforcement of the products to sustain the integrity of the business. 
[bookmark: _heading=h.19c6y18]Conclusion
The report shows the analysis of the company which brings to light the SWOT and PESTEL of the company. The range of alternative solutions is explored in this report to suffice the ways this job can be done in another way. The weighted analysis gives a brief description of the time the managers need to bring an effective change in the organisation. This shows the amount of money which is needed to implement the policies which can stop bullying once and for all. The ADKAR model has been used for the sake of monitoring the procedures followed during the implementation of the policies. 
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