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DESTINATION MANAGEMENT: THE LAKE DISTRICT, UK
[bookmark: _Toc137595725]Introduction
Tourism has been a pillar of great significance in the United Kingdom for many decades. For instance, Lake District is the primary source of income for many residents and businesses (Porter, 2020). Development radicalisation that sustainability principles have steered has transformed the hospitality and tourism sector to high heights, becoming one of the most reliable economic pools in the United Kingdom. Hospitality and tourism go hand in hand, and their development means social, cultural, economic, and environmental growth (Grilli et al., 2021). Lake District has established various partnership management plans, such as the Lake District management plan 2015 – 2020 and Partnership's Management Plan 2020 - 2025, which have steered towards long-term social, environmental, and economic sustainability (Lake District National Park, 2020). According to Park (2020), the Mid-Year 2018 Office for the National Statistics Population Estimates found that 40,478 people lived in the Lake District and 68% owned residential areas. 
The Lake District has a history of long sustainability commitment, evidenced by initiatives such as Go Lake Travel and Lakes Responsible Tourism Network, which comprises the voluntary network. The voluntary network abides by the United Nations Guidelines for Responsible Tourism and Guidelines and substantially promotes social, environmental, and economic sustainability. This paper seeks to evaluate the sustainability of the Lake District and how it has been influenced by socio-cultural, economic, and environmental making it a destination of choice. 
[bookmark: _Toc137595726]Sustainability
For the Lake District to maintain a balance between tourism growth and conserving its natural and cultural resources, sustainability is essential (Grilli et al., 2021). The destination can assure long-term viability, improve the well-being of residents, draw responsible tourists, and support global sustainability goals by implementing sustainable practises.
[bookmark: _Toc137595727]Socio-cultural Sustainability
The main objective of socio-cultural sustainability is to keep the activities and culture of the local community vibrant, promote the uniqueness of the cultural identity and cultivate a sense of community within the people in the region (Parry, 2020). Following the Covid-19 pandemic, many social activities were restricted. Therefore in the joint Management plan 2020 – 2025 for the Lake District, which was initiated following a partnership of 25 organisations in the Lake District National Park Partnership, the plan aimed to reach out to people and promote their health and well-being (Lake District National Park, 2020). The management plan targeted reaching out to underserved people and offering them opportunities of benefits in the local outdoor activities spaces. FitzGerald, Collins, and Potter (2021) also highlight that the strategy planned to promote community care by improving the tourists understanding of the Lake District's environment.
As the Lake District community depends on the hospitality and tourism sectors to preserve cultural sustainability, the charming residents preserve their vibrant culture through daily commitments (Tanulku, 2019). According to the research conducted by VisitBritain between April 2015 and September 2016, a high number of visitors in the lake district were young people aged between 25 -34 years, and the lowest number of visitors were those aged 65 and above
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Figure 1: Lake District destination report in three years (The Lake District destination report. (n.d.)
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Figure 2: Destination attribute perception among GB holidaymakers (The Lake District destination report. (n.d.)
The hospitality sector preserves cultural sustainability by serving guests traditional cuisines, locally made products, and displays of traditional crafts such as souvenirs at the hotels (Tanulku, 2019). Such practices display the unique cultural identity of the area. Hotels also hire local employees to encourage ideas, experience, and language exchange with tourists.
[image: C:\Users\Festus M. Gatumwa\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Capture 1.png]
Figure 3: Hotel Overview (The Lake District destination report, n.d.)
According to Cullen and Keefe (2022), through adventure, the local culture and heritage are introduced to tourists, widening the culture and knowledge of the people. Due to the commitment to preserve its culture, UNESCO inscribed the region on the World Heritage list in 2017 (Place et al., 2021). 
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The Lake District Management Plan 2015-2020 built a base that defined the economic sustainability of the Lake District. The partnership plan highlighted displaying Lake District's universal values and beauty as a World Heritage site (Porter, 2020). The plan highlighted the strategies that will be the base for the Lake District's informed decisions. The strategies were identifying the risks and threats to universal values and establishing mitigation responses to serve the community from another economic breakdown.
The Cumbria community is aging and poses a threat to the economic sustainability of the area. However, establishing the joint Management plan for 2020 – 2025 for the Lake District poses a sigh of relief to the future of the Cumbria region (FitzGerald, Collins, and Potter, 2021). The plan that was adopted on 20th October 2021 by the Lake District National Park Authority aimed to retain the Lake District's sustainability glory as the recovery plan after an economically threatening Covid-19 pandemic by absorbing and retaining young skilled human resources back to the community following their training completions in education centers. However, the housing problem threatens them as many of the houses have been subjected to secondary or holiday homes with high selling rates falling short of affordability by the young people to own a home. 
However, to counter the housing concern, stakeholders had transformative plans. The partnership stakeholders aimed at lobbying Homes England to establish relevant social rent for all the housing schemes by 2022, not only available to South Lakeland (Kools and George, 2020). Additionally, the local strategy sought the central government's commitment to introducing a mechanism that controls the conversion of the first homes to second homes in the Lake District area and abolishing the established small business rates exemptions for the holiday homes by 2023. Furthermore, the plan aimed to partner with mortgage lenders to create a flexible environment when lending properties with occupancy controls to the locals.  
Among the highlights of the local industrial strategy is increasing the natural capital's private finance pool to expand the economy and create more job opportunities. LDNPA work closely with the businesses within its vicinity and supports them with grants and financial help to encourage them to diversify their businesses and encourage more growth (Prus and Sikora, 2021). The management plan aims to expand the agricultural economy in farming, preserving forestry, fighting for a stable economic outcome, and natural recovery to develop the product for the community. Additionally, digital infrastructures are a target for creating diverse economic sustainability. According to Derek (2021), tourists are encouraged to take their meals and purchase goods from local suppliers through a partnership between the Lake District National Park and the local communities. Porter (2020) argues that economic stability is further promoted by authorities such as the Environmental Protection Agency, the Cambria local Governments, and businesses. LNDPA's contribution to economic stability accounts for over 60% of the income. 
[bookmark: _Toc137595729]Environmental Sustainability
As global warming marked one °C in 2017, according to the Intergovernmental Panel on Climate Change (IPCC), and is further projected to have increased to 1.5 °C by 2050, the gradual climate change poses a threat to the environmental sustainability of the Lake District (Guldberg et al., 2019). Therefore, The United Kingdom government implemented policies in 2019 to bring greenhouse gas emissions to zero by 2050. The Lake District management plan of 2020 – 2025 aims at establishing transformative steps to achieve zero gas emission plans. The measures included pleading with the government to grant low VAT on the maintenance and repair of the traditional buildings within the Lake District (The Lake District National Park, 2020). According to Novotny (2020), the strategy aims to agree with all the partners by March 2024 on the effective approaches to reducing carbon emissions by adopting integrated climate actions into businesses.
 A campaign named 'Love Stone' has been championed by the National Trust to engage the public through education on the importance of recycling plastic and other litter and adopting efficient methods of energy sources. Additionally, according to Wise, Jones, and Moncaster (2021), the National Trust has established the Ten Year Carbon Plan to ensure a 10% carbon constituent emission target is reduced yearly in its land and other properties within the Lake District by 2030. Lake District is also rich in attractive mountain sceneries, wild animals, and a beautiful forest endowed with woodland trees, tarns, lakes, and coastlines, which have been the core of tourist attraction. 
The Lake District National Park Authority has contributed immensely to environmental sustainability in the tourism sector (The Lake District National Park, 2020). Introducing the Sustainable Tourism Management Scheme was a significant step aimed at only accrediting the accommodation providers, such as hotels that abides by the sustainable tourism plan of energy efficiency, green initiatives, and waste management, according to Mordue, Moss, and Johnston (2020). The management plan also aimed to lobby the government to establish net zero incentives that trigger acceleration in renewable energy production.
[bookmark: _Toc137595730]Butler's Life Cycle Model and Doxey's Irridex Model
The Lake District can be classified as mature using Butler's life cycle model proposed by Tang, Zhong, and Ng (2017). The area has seen substantial growth in the tourism industry and is now concentrating on maintaining sustainability and striking a balance between visitor expectations and socio-cultural and environmental preservation. The destination is underscored by the positive experiences gained by the tourist who affirmed to have had a great experience in the area, and their anticipations were satisfied with everything they encountered in their tourism exploration. From the statistics provided, tourists considered Lake District the best, and many reconfirmed a revisit due to their excellent outdoor activities. According to Doxey's irridex model, the Lake District is currently experiencing overcrowding and visitor discontentment due to the high number of tourists (KILIÇ and Seçilmiş, 2022). Therefore, sustainable development measures are essential to maintain a great visitor experience while protecting the destination's resources.
[bookmark: _Toc137595731]Challenges Limiting Sustainability in Lake District
In recent years, Lake District has been credited for its sustainability techniques in all sustainable principles. However, several challenges are yet to be addressed, ranging from all pillars of sustainability. High rental fees for houses in the Lake District have been a burning concern to tourists and locals (Slätmo et al., 2019). Due to increased rental rates of up to even 20%, many holiday houses have remained unoccupied for a long period while the locals flee into the Lake District outskirts like Kendal in search of affordable housing rates. Additionally, constant conflict between tourists, park rangers, and locals is still challenging as tourists who come along with dogs pose a disturbing environment for wildlife and other tourists. Additionally, about 90% of the tourist opts to use private transport during their visit over public transport. Therefore, private transport has highly contributed to severe traffic congestion. Some of the cars these tourists use have rattling and chugging sounds causing air pollution and noise pollution to the people (Ji et al., 2023). Additionally, private transport deteriorates economic sustainability as tourists might purchase goods from supermarkets rather than local businesses. 
The power boats and ferries used in the water do not guarantee safety in environmental conservation. The fuel spillages from these machines cause water pollution, killing all the iconic aquatic creatures in a tourist attraction (May, 2020). Additionally, mass tourism may be challenging to contain, and as a result, erosions are experienced and extreme littering, especially on the beauty avenues. Furthermore, although tourism provides job opportunities, the jobs created, such as tour guides, sports instructors, and hospitality, are seasonal. During the Covid-19 period, tourism was restricted in many parts of the world. Wallace et al. (2023) argue that locals dependent on tourism experienced hardships in providing for their families since they were left unemployed.
[bookmark: _Toc137595732]Recommendations
The authority and the local people should fight to ensure that the third principle of sustainability follows the latter. The regulations require people to engage in activities or practises that do not pollute the environment (Cowx and Owhayo, 2019). For example, cars with leaked engines or causing chugging sounds should be serviced more often. Additionally, to avoid disturbance and conflict between the tourist and authorities, policies that restrict the accompaniment of the dogs should be enacted. The local government should fund programs and schemes campaigning for renewable energy to create awareness for the locals (Mordue, Moss, and Johnston, 2020). National Trust should implement more campaign measures such as holding renewable energy events and educating the public by providing reading materials to seek public participation in their Ten Year Carbon Plan. All the authorities should join in pursuing green initiatives to build renewable energy points.
Furthermore, the authority should enact regulations restricting private transport usage at various destination points. By such enactment, the local economy will thrive, create job opportunities for young people, and reduce congestion for transport efficiency. The authorities should diversify to contain mass touring, as Ji et al. (2023) outline. Additionally, dustbin pits and sign boards should be erected in all corners of the Lake District to remind tourists of the proper disposal of plastics and other litter. Moreover, the local authority should commit to building affordable housing to avoid losing revenue to the neighboring areas. 
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The hospitality and tourism sectors have been integral in promoting long-term sustainability in the three pillars, including Socio-cultural, environmental, and economic sustainability, by showcasing regional practices to the visitors and working in collaboration with the local people and authorities. Tourism has been iconic in promoting the awareness and preservation of natural beauty and heritage sites (Porter, 2020). The partnership management plan has aided Lake District authorities in establishing a base for fighting carbon concentration in the air and promoting dimensional sustainability for sustainable tourism (Howe, 2019). Many tourism practices, such as strict budgeting processes, a sustainable tourism plan, and clear and objective-oriented goals, have been implemented for efficiency in operations. The sustainability principle includes minimising the negative environmental and social effects, conserving the natural beauty of sites, and maximising the benefits for the people. Tourism practices, education training, and partnerships have steered this area's sustainability. 
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