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Topic name: Analysing the impacts of the external environment on employee recruitment and retention
[bookmark: _Toc147241968]1. Introduction and background
[bookmark: _Toc147241969]1.1 Discussion on the hotel
Hilton Hotel is an international leading hospitality company, which is considered a high-quality hotel brand with employee development and career opportunities (Hilton, 2023). Additionally, it has been reported that the hotel consists of 55100 hotels and accommodations across the UK and other countries as well (Gov UK, 2023). The long-term vision of the company is to provide high-quality service and facility in light of the warmth of hospitality to the guests alongside the internal people through which better stakeholder engagement would be obtained. Kunst (2023) stated that the brand awareness and popularity of the hotel in the UK became 90% and 42% in 2022. In this way, the high competitive advantage of the hotel in the UK became ensured.
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Figure 1: Brand awareness and popularity of the hotel in the UK, 2022
(Source: Kunst, 2023)
[bookmark: _Toc147241970]1.2 Identification of the current challenges the proposal will examine
This project proposal will examine the current challenges around the theme of recruitment and retention of employees in the hospitality industry. In this aspect, Liu-Lastres, Wen and Huang (2023) have pointed out that the Great Resignation, which is an ongoing economic trend in which employees all around the world are voluntarily resigning from their jobs has become the key challenge in terms of recruitment and retention of employees. It has been stated that the most cited reasons for this situation included the rising cost of living, wage stagnation, hostile workplace culture, limited opportunities for career advancement and professional growth, inflexible work policies, lack of benefits, and long-lasting job satisfaction (Consultancy UK, 2023). Additionally, the presence of cut-throat competition in the hospitality sector makes businesses go a long way to lure talented workforce from their competitors, which thereby makes it difficult to retain employees for long (Kryscynski, Coff and Campbell, 2021). 
[bookmark: _Toc147241971]1.3 Impact of retention in hotel and employee management
Employee retention is extremely important for businesses in the hospitality industry such as Hilton Hotels whose primary aim is to generate profitability through imparting excellent customer service to its guests. This is because experienced employees are already skilled enough to cope with the queries and needs of the guests thereby preventing the needs of businesses from investing huge amounts in training (Ngoc Suet al., 2021). However, Yukongdi and Shrestha (2020) have commented that there are factors that might affect employee retention including poor management and lack of development or growth opportunities. It has been suggested that overworking of employees or toxic attitudes by managers often leads to resignations. Besides, training and developing the skills of employees is important to keep them motivated towards their jobs, which would otherwise result in dissatisfaction among workers (Chanana and Sangeeta, 2021).

[bookmark: _Toc147241972]2. Discussion/Literature
[bookmark: _Toc147241973]2.1 Role of employee recruitment and retention
Ghani et al. (2022) have denoted that for any organisation, hiring new employees and retaining existing employees on board are crucial components of human resource management. In order to ensure that the organisation has a qualified and varied staff, recruitment entails locating and hiring top individuals to fill open jobs. As per the opinion of Moore et al. (2020), the ability of the business to innovate, expand, and achieve its strategic goals is directly impacted. By selecting candidates whose values align well with the workplace culture, effective recruitment tactics also aid in lowering turnover.
Moreover, retention concentrates on keeping current personnel content, satisfied, and motivated. A productive workplace is demonstrated by high staff retention rates, which also support organisational stability. It keeps institutional knowledge current, preserves hiring and training costs, and improves team cohesiveness (Islam et al., 2022). Further, employers can increase retention by offering competitive pay, opportunities for career advancement, and a favourable work-life balance. Alolas and Alafeshat (2021) have opined that a thriving workforce is maintained through a cycle that is started by recruitment and retention. A motivated and skilled team is produced through a successful recruitment process and strong retention tactics, which in turn fuel the success and expansion of the business (Al Hammadi and Noor, 2020).
[bookmark: _Toc147241974]2.2 Identification of the practice of employee retention in the hotel industry
According to Ghani et al. (2022), employee retention is essential for upholding excellent service standards and customer satisfaction in the competitive hotel market. Offering competitive pay and benefits packages is a well-known tactic. Hotels can encourage staff loyalty by offering competitive pay, bonuses, and benefits like healthcare and discounted rates for employees (Kim, Milliman, and Lucas, 2020). Opportunities for career advancement are also crucial for sustaining talent. Many hotels make investments in up-skilling and training programmes, enabling staff members to further their careers within the business (Wang et al., 2020). Internal promotions encourage commitment and loyalty.
Choy and Kamoche (2021), opined that another essential component is creating a positive workplace environment which is the well-being of hotel employees is frequently prioritised through programmes including flexible scheduling, employee appreciation schemes, and employee aid schemes. These procedures raise employee satisfaction at work and lower turnover. Additionally, building a solid organisational culture and a sense of teamwork can have a substantial impact on retention (Islam et al., 2022). Hotels frequently promote collaboration, open communication, and a sense of community to foster a work atmosphere where employees feel appreciated and driven to continue with the corporation.
[bookmark: _Toc147241975]2.3 Analysis of external factors on the internal affairs of the hotel industry concerning recruitment and retention
As reported by Hussain et al. (2023), external environmental factors could effectively influence the performance of the employees in terms of working conditions, organisational culture, organisational assets, HR management, organisational structure, and leadership role. In this way, the recruitment and retention rate of the employees could be affected significantly. In this project, the recruitment and retention rate of the Hilton hotel in the UK would be clarified through which the external factors through PESTLE analysis would be done properly in light of employee recruitment and retention. 
PESTLE analysis:
Curtice and Montagu (2019) stated that the political situation of the country became unstable due to the impact of Brexit. Meanwhile, Hancock (2022) stated that the UK hotel industry is significantly dependent on the workforce from the EU countries, which might affect the recruitment process of the hotel industry and Hilton as well. Furthermore, the GDP of the UK (economy) fluctuated due to the impact of the pandemic. Powell (2021) stated that in 2023, the GDP of the country increased by 0.2%, which is still lower than the previous standard. 
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Figure 2: GDP of the UK
(Source: Powell, 2021)
Contrarily, the inflation rate of the country became 6.8%, which is reduced from the previous months in 2023 (ONS, 2023). In this way, the hotel industry could receive a large number of sales of their services through which their financial strength became improved and in this way, the focus on employee recruitment and retention strategy would be improved as well. Consequently, Rodwell (2022) opined that the global retirement tide is an essential external factor that could influence employee recruitment and retention rates. The study by Blythe (2021) stated that the employee retention rate in the UK hotel industry became 70% in 2021, which could be the result of the rapid retirement tide of the country as well. Additionally, the UK society is focused on individual reasons such as long-term health conditions, early retirees and religious purposes, which has further reduced the workforce of each industry as well (Partington, 2022).
Besides, the UK Government controls the legal and environmental situation of the country in light of the hotel industry. In this way, the business industries should focus on the ecological responsibilities. However, the legal rules for the UK business sectors are focused on employee management such as several employee-related policies, which made employee recruitment and retention challenging for the hotel industry (CIPD, 2023). Moreover, the study by (Gov UK, 2022) stated that the technological advancement in the country has helped to involve several digital tools and technologies for human resources based on which flexibility in working, the recruitment process virtually and high employee retention could be obtained as well. 
SWOT analysis:
	Strengths
· High brand popularity in the UK market (Kunst, 2023)
· High customer engagement in the UK
	Weaknesses
· High employee layoff due to cross-cultural and external business factors (Hastwell, 2021)
· Ineffective and rigid interview process while recruitment of the employees (McLaren, 2018)

	Opportunities
· Highly technological advancement in the country could help the hotel for implementing advanced employee management tools
· Structured legal rules of the UK would influence the company to focus on employee engagement
	Threats
· Brexit, the pandemic, improper socio-cultural factors, ongoing inflation rate and rising retirement tide could affect the recruitment and retention of Hilton in the UK


Table 1: Internal affairs of Hilton through SWOT
Considering the external factors through the PESTLE, the weaknesses and strengths of Hilton were identified. It has been denoted that the company faced significant employee layoff and improper recruitment process recently, which could state that challenging external issues might have affected the internal employee management of the hotel. In this way, below solutions practiced by its competitors could improve the retention and recruitment practice of Hilton effectively. 
[bookmark: _Toc147241976]2.4 Justified solution to the problem
According to Rasheed (2022), Marriott International has implemented an inspirational program named ‘Life with the Works' that offers opportunities for individuals working for the company to grow their careers, their personal development, and their livelihoods. Besides, the Marriot Development Academy (MDA), an integrated program by the firm, enables its associates to take charge of their career development through a self-paced learning approach (Rasheed, 2022). Therefore, it can be concluded that training and development programs, which are proving to be a successful technique can help hospitality companies such as Hilton Hotel in attracting talent and as well as in retaining them. 
In addition, as per the report published by IHG (2022), InterContinental Hotels is extremely committed to creating a diverse and inclusive workplace culture where every individual associated with them feels safe, heard, valued, and recognised. It can be determined that the company realises that a diverse workplace culture where people are accepted for who they are makes them satisfied in their position thereby lowering their chance to change jobs multiple times (Aranki, Suifan and Sweis, 2019). Thus, creating a positive workplace culture would enable hospitality companies such as Hilton Hotel to attract new talents and in retaining already existing employees. 
The report published by Accenture (2023) points out that Radisson has found a better way to manage its business operations, which includes recruitment through digitalisation. In this aspect, candidates are able to search for jobs available in the hotel company through online portals (Radisson Hotel Group, 2023). Apart from this, individuals would be able to apply for jobs and get alerted on the vacancy of their desired job positions as well (Radisson Hotel Group, 2023). Hence, it can be said that this would facilitate easy recruitment and screening of employees by companies such as Hilton Hotels. 
[bookmark: _Toc147241977]3. Evaluation and Conclusion
It has been concluded that hiring new employees and keeping current staff on board are essential elements of human resource management for every organisation. The several ways to retain talents include offering benefits such as health care packages, paid time off, competitive pay, and recognition awards to employees for keeping them motivated. Besides, making investments in training and development programs has proven to be equally advantageous. Apart from this, creating a positive workplace culture is important as well, as these processes can increase workplace positivity and decrease employee turnover in a significant manner.
Additionally, external challenges such as the improper political and economic situation in the UK through Brexit and the pandemic have affected the recruitment and retention practices of Hilton based on which, its employee layoff issue became highlighted. Additionally, the rapid retirement tide of the UK population has further transformed the working behaviour of employees and in this way, the hotel has further faced a critical situation regarding its employee engagement. In addition, the rigid, long, and ineffective interview process of the company affected its recruitment process. In this way, Hilton should follow the previously mentioned solutions properly for improving its employee retention and engagement through a better recruitment process as well. 
Recommendations have been made based on the human resource practices of Marriott International, InterContinental Hotels, and Radisson Blu Hotels. It has been found that Hilton would be able to effectively attract talent and retain employees by implementing adequate training and development programs, creating a positive workplace culture that is diverse and inclusive, and digitalising the recruitment procedure. These initiatives would not only help in ensuring the long-term growth of the business but create an excellent brand reputation in the market as well. 
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