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[bookmark: _Toc530228744]Section 1:  What is the project all about?
[bookmark: _Toc530228745]1.1 Background:
· [bookmark: _Toc530228746]Context: 
Disasters are defined as a disorder that causes relatively large destruction in a short period of time. As a result of this destruction, the losses might be in human, material, economic or even environmental which affecting the infrastructure of the community.
There are many disasters in the past that destroyed cities or countries, such as a strong earthquake occurred in the city of Aleppo in Syria around 1500 B.C, and according to contemporary historians the deaths from this earthquake was around 230,000[1], 
and according to some resources[2], we can see the disasters around the world increase so we need to take action to help the humans as much as we can

[image: ]
Figure 1: Number of recorded natural disaster[2].

· [bookmark: _Toc530228747]Why: 
Because lots of people have no idea of what instructions should be taken for survival or places that may be closer to escape or even avoid the areas that close to disasters.
· [bookmark: _Toc530228748]Idea: 
The project is about a smartphone application which is linked to the satellites to know the location of the user and send a notification to alert the user when the disaster happens near to his location or around him.
[bookmark: _Toc530228749]1.2 Purpose: 
To alert people against any disasters around them and give them an instruction in the disasters time, kind of the Early warning systems.



[bookmark: _Toc530228750]1.3 Objectives:
· provide trustworthy sources of information for a threat to life as a biology disaster (Malaria, Ebola..), natural disasters (Tsunamis, Earthquakes..) terrorist attack, crime or war
· Will provide information for Travel Safety, alert the hazard based on location via colours warning (red, amber, green)
· provide emergency status instructions:
1. provide steps and instructions to take when an emergency occurs
2. Provide a link and instruction on how to contact with local government disaster response agency in the user’s area
· improve and promote safety surrounding
· Encourage people to prepare for disasters
[bookmark: _Toc530228751]1.4 Scope:
· [bookmark: _Toc530228752]Inclusion:
· Type of work: Databases – Programmer – Web development – Application development Networking(security)
· Type of client: People whose living in the high-risk areas and for travellers
· Type of problem: Natural disasters, Biology disaster, Terrorist attack, Crime, War or any sort of disaster
· Geographic area covered: Global but restricted in network
· [bookmark: _Toc530228753]Exclusion:
· will not provide evacuations ways
· will not supporting calls through the app
· Will not plan travellers’ trip
· Will not to be as a map application
· The medical advice found in the app will no substitute for medical professional
[bookmark: _Toc530228754]1.5 Deliverables: (including dates of completion)
· A functional prototype for a smartphone application (24-Dec-2018)
1. to make sure about the quality assurance procedure that validates the information on the application
2. to make sure that the user interface is easy to use and not complicated for the user
· User documentation (14-Jan-2019)
[bookmark: _Toc530228755]1.6 Constraints:
· Timescale: Deadline in 16-Jan-2019 
· Accessibility: People who have disabilities or a certain health condition cannot use the application.
· law regulations: Needs to consider the legal sides.
· Internet connections: The user will not have an update when the phone is not connecting to the network.


[bookmark: _Toc530228756]1.7 Authority/Stakeholders
· Internal: within the project team:
· Project Manager
· Software development
· Technicians 
· QA testers 
· Internal: outside the project team, but within the same organization
· Managers
· Developers
· Finance
· External: outside both the project team and the organization
· Project members families
· End Users
· Distributers
· Government agencies
· Travellers
[bookmark: _Toc530228757]1.8 Resources:
· Pc’s 
· Development environments
· Development software specification  
[bookmark: _Toc530228758]Section 2:  Why should this project go ahead?
[bookmark: _Toc530228759]2.1 Business case:
· Cost analysis: at the moment of this project there is no cost at all.
· Options: there is no options at the moment for this project.
[bookmark: _Toc530228760]2.2 Project benefits
avoid the risk areas, and decrease the losses of human lives
[bookmark: _Toc530228761]2.3 Risk analysis:
· In this section the author has include the risk identification:
· some users might not follow the instruction or the advice
· Personal emergency or illness at the project team member/manager
· team member may not have enough technical skills to finish the work
· Project member may not contribute to project
[bookmark: _Toc530228762]Section 3:  Who will work on the project?
[bookmark: _Toc530228763]3.1 Project organisation chart/Structure diagram:
[image: ]
[bookmark: _Toc530228764]3.2 Project sponsor:
The project sponsor is Sue Maw
[bookmark: _Toc530228765]3.3 Project manager:
The project manager is Jonathan Davies, he responsible for directing and giving the instructions for the whole team to make sure the work will be done by the deadline and maintaining a co-operative, motivated and successful team,
[bookmark: _Toc530228766]3.4 Project team:
1. Mohamad Wael Baghdadi
2. Asgar Ali
3. Dave James
4. Matthew Dickinson
5. Matthew Lenwington
[bookmark: _Toc530228767]3.5 project schema
1- Analysis 
2- Design 
3- Implantation 
4- Testing
[image: ]
[bookmark: _Toc530144047]Figure 2: how the time will work in the project plan
[bookmark: _Toc530228768]3.6 Schedule (Gantt Chart):
[image: ]
[bookmark: _Toc530144048]Figure 3: how the team manage the time [3].
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[bookmark: _Toc530144049]Figure 4: the start and finish times for each section in the project 1 [3].

[image: ]
[bookmark: _Toc530144050]Figure 5: the start and finish times for each section in the project 2 [3].
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[bookmark: _Toc530144051]Figure 6: the start and finish times for each section in the project 3 [3].
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Number of recorded natural disaster events, All natural disasters

The number of global reported natural disaster events in any given year. This includes those from drought, floods, biological epidemics,
extreme weather, extreme temperature, landslides, dry mass movements, extraterrestrial impacts, wildfires, volcanic activity and
earthquakes.
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