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An Investigation into the Purpose and Impact of the £8.5 Million Sutton Cottage Hospital Redevelopment

AIM
This project will support my long- term career ambition within the health and social care sector by enabling me to develop a deeper understanding of elderly care and provision.  I have a  career ambition after I graduate, and this will give me a chance to become more familiar with the topic elderly care and provision. Investigating the Sutton Cottage Hospital 8.5 million redevelopment will allow me to explore how large- scale infrastructure projects influence the quality, accessibility, and integration of care for older adults. 

OBJECTIVES
1. To examine and define the key concepts, purposes, and strategic intentions underpinning the £8.5 million Sutton Cottage Hospital redevelopment.

2. To identify, analyse, and critically evaluate the existing academic literature, policy documents, reports, and legislation relevant to hospital redevelopment, integrated care, and elderly care provision.

3. To investigate the expected impact of the Sutton Cottage Hospital redevelopment using appropriate methods of data collection and analysis, with a particular focus on implications for elderly care and local service provision.

4. To develop evidence‑based recommendations for improving health and social care practice, policy, and future research relating to large‑scale service redevelopment and elderly care provision.

Background / Rationale
Hospital infrastructure upgrades play a crucial role in service modernisation, strengthening NHS estates and supporting integrated, community‑based models of care. National policy emphasises the need for facilities that are safe, digitally enabled, and capable of meeting the complex needs of an ageing population (NHS England, 2019; Office for National Statistics, 2023). NHS estates guidance further highlights the importance of modern, sustainable buildings that can support new models of care (NHS England, 2020). Integrated Care Systems (ICSs) reinforce this shift by promoting joined‑up, community‑centred approaches to health and social care (NHS England, 2021a).
The £8.5 million redevelopment of Sutton Cottage Hospital reflects these national priorities, aiming to transform the 125‑year‑old building into a modern integrated health and wellbeing hub for older adults (Birmingham Community Healthcare NHS Trust, 2025). Planned services include frailty support, respiratory care, diabetes management, musculoskeletal services, podiatry, and community diagnostics, designed to improve access and reduce pressure on acute hospitals (Healthcare Property, 2024). The expansion of community diagnostic services aligns with national ambitions to shift testing and early detection closer to home (NHS England, 2021b). Local evidence highlights that Birmingham’s priority is to support older residents to live independently and age well (Birmingham City Council, 2024). National research further emphasises that independence, dignity and wellbeing are central to ageing well (Age UK, 2023).

Methods 
This project will use a secondary research approach, drawing on academic journal articles, government policy documents, NHS reports, and reputable organisational publications. Sources will be selected based on relevance, credibility, and publication date. A thematic analysis will be used to identify key patterns relating to hospital redevelopment, integrated care, and elderly care provision. Findings will be compared across sources to evaluate expected impacts. Ethical considerations include accurate citation, avoidance of plagiarism, and the use of publicly available data only. No primary data or personal information will be collected.


Resources
UWTSD Library and online databases
Google Scholar
NHS England and GOV.UK
Academic journals ls
Week 1–2: Finalise proposal and gather sources
Week 3–5: Conduct literature review
Week 6–7: Analyse findings
Week 8: Draft report
Week 9–10: Edit and finalise

Self‑reflection as researcher
I am confident in my ability to research, analyse, and structure academic information. A key strength is my interest in elderly care and integrated services. My main challenge may be managing time effectively alongside other commitments, so I will use a structured timetable to stay organised and maintain steady progress.
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