How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? (951 Words)

This essay will provide research to support why the Code of Ethics will help reduce incidents of professional misconduct and improve public confidence within the police. The Code of Ethics is made up of 9 policing principles and 10 standards of professional behaviour. According to the College of policing (2014) the Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing. In a perfect world, if all police officers and staff abide by these set standards there will be no breaches resulting in professional misconduct. In an article for Sky News in 2013, Home Security at the time Teresa May was astonished that there were no guidelines in place prior to the Code of Ethics. Mrs May also stated "If the public start to believe that police officers are dishonest, or fall below the highest ethical standards, trust will be fatally undermined, and with it the police's capacity to operate with the consent and co-operation of the people." Sky News (2013).

Within the standards of professional behaviour in the Code of Ethics one fundamental component is challenging inappropriate behaviour. This standard is expected of all officers, however this is not always the case. In an article regarding police ethics and integrity Westmarland, L. and Rowe, M. (2016) state “What is most significant for our argument that the ‘blue code’ of silence is still important was the finding that even where officers were certain that behaviours were against the rules and they thought that the infringements were serious, they were not always willing to report colleagues’ actions”. Westmarland and Rowe argue that not reporting this behaviour would have a negative impact on public confidence in the police as the public would feel it is ‘one rule for them and one rule for us’. According to College of policing (2014), The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position.

Public confidence requires police officers to be able to police by consent, however without the trust of the public this is very difficult. Some would say that recent incidents involving serving police officers has had a detrimental effect on public confidence. In March 2021 a female named Sarah Everard was kidnapped, raped and murdered by a serving Metropolitan Police Officer Wayne Couzens. According to Contributor (2021) Organisational reputation is an intangible asset, which is linked directly to policing by consent. Couzens misused his position, and his authority as a serving officer, to target, rape and murder Sarah. Carrying out this horrific attack, Couzens believed he was above the law abusing his powers as a police officer. Couzens had no consideration for the Code of Ethics, and breaking the code of ethics in this case had a massive impact on public confidence in the police.

Another example of a police officer breaching the code of ethics is David Carrick. Carrick pleaded guilty to 85 serious offences against females that took place between 2003-2023. According to Dodd, V. and Sinmaz, E. (2023), David Carrick believed his position as a Metropolitan police officer made him “untouchable” as he raped, assaulted and inflicted “irretrievable destruction” on at least 12 women before intimidating them into silence. Carrick carried out these awful offences to several women, breaking most policing principles and standards of professional behaviour within the code of ethics, by abusing his power as a police officer, and deceived his victims. He believed he was protected by the badge in committing these crimes. He made his victims believe no one would believe the allegations against him, allowing him to carry out these attacks for 20 years.

There are thousands of police officers across the UK that work hard day to day adhering to the code of ethics. Unfortunately, this does not get recognised and the media only make the public aware of police officers doing wrong. Marjoribanks. K (2021) states, I realise that it’s only a very small percentage of police forces across the United Kingdom where these things happen and it is a great shame because it damages the general reputation. With the media on hand to tarnish any doing by the police, this has a massive effect on public confidence in the police. According to Brunt. M (2023) Mr Cooke, a former chief constable of Merseyside Police, acknowledged that most officers were dedicated, brave and committed. When a small minority break the rules, it paints a poor picture for the rest of the police force and all hard-working officers take the blame for others actions.

Although most of the research above focuses on police officers breaching the code of ethics and losing public confidence in the police, research does in fact show that the code of ethics is effective if officers adhere to it. If the above officers had followed the guidelines there would have not been a professional misconduct hearing and public trust in the police will have not been damaged. According to Grierson. J (2021) Police officers must adhere to codes of conduct and any breach could lead to disciplinary action. Police officers and police staff are expected to adhere to the Code of Ethics whilst both on and off duty as it sets expectations and promotes accountability. With the Code of Ethics in place it gives officers a clear guideline of what is expected from each officer, no matter of rank. Having a clear guideline of what is expected can reduce incidents of professional misconduct and will inevitably build public confidence in the police.















How effective is a multi-agency approach as a means of managing violent and sexual offenders? (951 Words)

This essay will outline the importance of a multi-agency approach whilst dealing with violent and sexual offenders. It will also look at many failings of the multi-agency approach and what could have been done to prevent these failings. Within the police force there is a department named MOSOVO (The management of sexual offenders and violent offenders). This department is key in keeping the public safe from dangerous offenders however, this is not possible without support from different agencies. Multi-Agency Public Protection Arrangements (MAPPA) was introduced in 2001, with its main aim being the management of sexual and violent offenders. MAPPA was implemented to try and prevent sexual and violent offenders from reoffending, whilst protecting the public and previous vulnerable victims. Her Majesty’s Inspectorate of Probation (2021), states that Multi-agency public protection arrangements (MAPPA) aims to improve inter-agency collaboration. They are organised at the police force area, with probation, the police and prison service coming together to form the MAPPA Responsible Authority area. 

There are 3 different categories of a MAPPA offenders and 3 different levels on how a MAPPA offender is managed. According to Gov.uk (2021) the 3 categories are:
Category 1 – sexual offenders.
Category 2 - violent offenders who have been sentenced to 12 months or more in custody or a hospital or guardianship order. 
Category 3 – Other dangerous offenders.
The 3 levels are:
Level 1 – Ordinary agency management.
Level 2 – Involvement of more than one agency.
Level 3 – Multi agency senior management.
Sexual and violent offenders are placed in a category and then managed at a certain level. They are then discussed at regular MAPPA meetings, where information is shared among different agencies and actions are taken if required.

MAPPA is integral to keeping the public safe from such dangerous offenders. Evidence shows that since MAPPA has been introduced, offenders that are MAPPA managed are less likely to reoffend. PIER research carried out a two and a half year research into MAPPA and managed offenders, which is the most comprehensive to date. According to ARU (2023) the research has shown that the reoffending rates of those managed under MAPPA are less than half of the national average. The one-year proven reoffending rate for MAPPA managed individuals stands at 12.2% compared to national overall one-year proven reoffending rates being between 30.0% and 31.3% over a similar time frame. This research shows that reoffending rates of managed offenders are less than half of what unmanaged offenders are. 

An article by HM Inspectorate of Probation delves into the importance of MAPPA and if the process reduces reoffending. “For those service users presenting the highest risk of serious harm, reoffending fell from 29 per cent to 16 per cent between 2000 and 2010”, Her Majesty’s Inspectorate of Probation (2021). This outlines the importance of MAPPA and that it is working in its attempt to lower reoffending rates.

Although MAPPA was introduced to protect the public, many may argue that this is not always the case, and that many  offenders can ‘slip through the cracks’. In one case, Usman KHAN a male who was a MAPPA managed offender unfortunately went on to stab two persons on London Bridge in a terrorist attack in November 2019. There was intelligence in 2018 to suggest that Khan was going to plan a terrorist attack when he was released from prison, and this intelligence was not shared with the people responsible for managing Khan on his release. In an article from the Guardian, journalist Matthew Weaver interviews family members of the victims and investigates the MAPPA process. According to Weaver,M (2021) The Mappa process did not operate effectively; roles and responsibilities were unclear, communication between the agencies was inadequate, and leadership and coordination were weak. This article shows that MAPPA was not used to it’s potential. Many relevant agencies were aware of vital information, and this information was not shared which has resulted in the attack taking place.

In Cronberry Scotland, between March and April 2009 a male who was a registered sex offender murdered two 10-year-old females Diane and Holly Fallon. The male in question was Tommy Bennie Smith. An inquest shows that the police failed in gathering evidence around Smith’s lifestyle and his close relationship with Diane and Holly who were his neighbours. Smith was being managed by MAPPA at level 1 as he was released from prison and moved into the area. According to East Ayrshire Chief Officers Group (2021) Strathclyde Police did share information with partner agencies in relation to Thomas Bennie Smith at MAPPA level 1 meetings, however some consideration should have been given to referring him for level 2 management within the MAPPA process, as this may have strengthened a joint approach to risk assessment and management. This inquest shows that no evidence suggests failings of the police caused the death of Diane and Holly, however evidence suggested that the management of Leven 1 offenders needs to be reveiwed.

To conclude, evidence shows that there are some flaws in the MAPPA process, where some managed offenders have gone on to reoffended and commit serious crimes. Following on from these failings there are findings that stress the importance of sharing as much information and intelligence that is possible in MAPPA meetings, also a regular review of offenders and what level they are managed at. Although some evidence that I have located highlights many failings in the MAPPA process, this is only a small percentage. Overall the evidence shows that MAPPA is extremely effective and positive in the management of offenders and reducing reoffending rates. Since the implementation of MAPPA in 2001 reoffending rates have decreased by half, and this shows the effectiveness of a multi-agency approach whilst dealing with sexual and violent offenders.
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