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[bookmark: _Toc63722371]Executive summary
Current report aims to provide an analysis on one of the top 100 UK companies, Vodafone Group PLC, starting with details related to he sector it operates, goals, mission and values, followed by information related to company customers and their expectations from the organization. The discussion will continue with insights related to training and development and their importance for the organization, discussion supported by the presentation of a specific role form Vodafone, as organization. The skills and knowledge needed for the selected role will be investigated and the final part will conclude the findings related to Vodafone PLC.
[bookmark: _Toc63722372]Introduction
Vodafone Group PLC, one of the larger telecommunication companies worldwide (Statista, 2021) operates in one of the most competitive industries nowadays, telecom industry, managing the business on two regional platforms from geographical perspective, Europe, and Africa (Vodafone, 2020). As detailed in Appendix 1, the most of controlled operations are located in Europe, covering 77% out of the group revenue (with Germany, UK, Italy, Spain as locations with leading contribution to the group revenue) (Vodafone Annual Report, 2020). Africa contribute to the group revenue with 16%, leading locations being South Africa and Egypt. The rest of the 7% of the group revenue are ensured by other regions and partners. A short history of the company is presented in Appendix 2.
With the headquarters in London, the services provided by Vodafone covers 43 partner markets, being also recognized as one of the most valuable brands in UK, being estimated at 19.12 bn USD (Statista, 2021).
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Figure 1: Vodafone brand value (Statista, 2021)
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Figure 2: Vodafone worldwide coverage (Vodafone Annual Report, 2020)

Vodafone name comes from 3 words: voice, data and fone, providing a favor of the mobile services offered by the organization.
In terms of employees, Vodafone is employer of more than 92 000 people in 2020, with a slightly decrease since 2018, as detailed in Appendix 3. The main areas covered by the Vodafone staff includes customer service, sales, distribution, operations, and administration, 14% of Vodafone staff being located in Germany (Statista, 2021).
In terms of services, Vodafone provides mobile services, fixed broadband TV services and money transfer services towards consumer and business customers, as detailed in Appendix 4 (Vodafone Annual report, 2020). Most part of the services revenues (52%) are coming from consumer clients, followed by business consumer (28%), the rest of the revenue percentages coming from money transfer services (12%) and other services (8%), provided both to business and consumer clients (Vodafone Annual Report, 2020).
As stated by the company, Vodafone objective is to “connect for a better future”, endorsed by a strategy that aims to demonstrate a strong progress on the 4 strategic priorities: 
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Figure 3: Vodafone strategic priorities (Vodafone Annual Report, 2020)

Principal Competitors: British Telecommunications PLC; Deutsch e Telekom AG; France Telecom Group; AT&T Corp 
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Appendix 1 – Vodafone operating locations 
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Source: Vodafone Annual Report (2020)

Appendix 2 – Vodafone Key dates
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Source: Reference for Business (2021)
Appendix 3 – Number of employees, Vodafone
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Source: Statista, 2021
Appendix 4 – Vodafone consumers and services
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Source: Vodafone Annual report, 2020

image4.png
~ deepening customer engagement;
~ accelerating digital transformation;
— improvingasset utiisation; and

— optimising the portfolio.
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Key Dates:

1985:
1991:
1997:
1999:
2000:
2001:
2003:
2004:
2005:

Racal Electronics and Millicom launch joint venture to d evelop a cellular telephone network.
Vodafone Group Ltd. is floated as an independent company .

The six cellular subsidiaries are reorganized under the Vodafone brand.

Vodafone merges with AirTouch, a large cellular operator on the U.S. West Coast.
Mannesmann AG is acquired in the world's largest merger to date.

Vodafone acquires control of Airtel (Spain), Eircell (Ir eland), and J-Phone (Japan).

Company reaches agreement with Microsoft to develop new international handset standards.
Vodafone fails in takeover attempt of AT&T Wireless in United States.

Subscriber base tops 165 million customers worldwide.
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Number of Vodafone employees worldwide from 2009 to 2020
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