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INTRODUCTION
	Managing the enterprise is very much essential as it generally helps in planning various activities in the systematic and effective manner. The management of the business involves various concepts which are to be used in the best possible situations(Su,2015). These activities generally include managing the day to day activities and making better plans for the future course of action. Before introducing any new business plan in the market it is very much necessary to analyse the current market situation. As by doing better formation of the ideas and activities can be done in the coordinated manner. This report will deal in the various skills required for managing and controlling the activities of business plan and also cover each and every detail about the new business plan which was purposes to be introduced in the market. 
MAIN BODY
	GIBBS Model: This model is used for exploring the situations of the business after planning the activities in the systematic manner. The situation of the business model can be analysed by me in the systematic manner. This model is being used to know the various advantage and activities of the business. GIBS model is divided into six different stages which are inter-related to each other (Matthews, 2012). If any one of the stage is not planned in the systematic manner than functioning of the other stage will be automatically affected. So in this I need to plan the activities after analysing the situation .After using this model I will be able to know that the business plan we purpose will be beneficial or not. For this presentation of business plan of “MELT BOTIQUE”, Gibbs reflective cycle will be used to know what level of skills and competencies I have learnt during the presentation of the business plan of the MELT BOTIQUE. The complete explanation of this Gibbs reflective model is as follows: 
[bookmark: _GoBack]	Description: Here, I and other 3 colleges, Mila, Tony, Linda , we  have conducted a presentation on a business plan for MELT BOTIQUE which is a new business ventures and centric towards the selling of the baby clothes. I realised that presentation done was structured by our team and also this was prepared with support of each-other to led development of this business venture successfully. This was also realised that, I get defined learning about skills or competencies which I gained while giving presentation of this business plan. This presentation was given just after preparation of this business plan to get suitable results or outcomes. This presentation was happened in the premises and also this was given by me and my team.. This presentation have been done with an efforts of each and every person. I was completely focused on structuring an idea of this business plan and also other three were worked on final implementation of an idea. Every people has applied their skills and competencies to make this business plan and also separate learning from them.  Also, the team as a combination has worked with their right skills and abilities to get suitable outcomes of a presentation done.  
	Feelings: During the presentation of the business plan, I was worked as team leader and also group authorised person, whose role or task was to do lead and manage team on front based position. I was heavily under pressure with a threat to lose flow of a presentation and command over my team member's. That moment was a lesson for me, when leading my own team and also situation was critical to be handle (Akbari, 2016). I realised that, events has been conducted with increased efforts and skills involvement, so as to arrive at productive conclusion of the presentation. Also, I noticed that ability and information of me and my colleagues were adequate, but still I was looking forward for better performance. Just after presentation, I suddenly look at my colleagues and appraise them for their performance. An ability which they used was sufficient to do future practice as like same with further increase in capability and also efficiency. I put my thought process in understanding my colleagues actual performance and do realisation what they have done best and what they have not. After talking to team people, I realised that they were higher satisfied with their performance, but one told me that further improvement has to taken into care to arrive at a valid conclusion after this presentation. 
	Evaluation: This stage of the Gibbs reflection cycle is required to rise self-focus on what was done well and what was an implementation, which might be a reason for it. During this presentation, team confidence or motivation has given positive results, for which I was under-pressure to hold that moment. My expectation was set, but team group has given above my level of expectation, business plan presentation has been done at our best of the efforts or power. The main reason behind effective motivation is their top most dedication which they have put during a pre-practice of this presentation (Papouchis, 2015). Also, my people have led self-training of them, so as to ensure that their capabilities or potential are insufficient to complete work in a productive zone. I also noticed that one thing which is proper co-ordination was missing, due to which participation has been fluctuated and some information was missed to be tell. On this, I hold the presentation and complete an entire presentation in a productive. My contribution was so great, as it was like what others have done as part of their job. After a complete analysis of other three people performance, I realised that my problem was connected with lack of inspiration and source of encouragement, before delivering this business plan presentation. Even I noticed that rest other three people have performed at their best than me. Apart from mine, other people's have also done their best and led contribution of them has delivered satisfaction to me. 
	In response to this, proper training and focus was mine major targets which is required to be made to led development of people or even my team at an optimised period of time. This is highly responsive to undertaken several practices or training in order to enhance productivity at an optimised platform (Morel, 2015).  
[image: ]

                                              Sources: Gibbs' Reflective Cycle, 2018

	Analysis: This is a main phase of the Gibbs reflective cycle whose focus is on critical analysis of the activities done throughout business plan presentation to get real outcomes in given point of time. As, this was also realised that my and other team person's performance was more than my expectation which I expect to be lower than expected ones. In responsive to this, I gained about the expertise on learning of the skills such as communication, which involves verbal mode, knowledge about a body gesture, active listening skill and other interaction to penal to whom presentation was given (TIERNEY, 2012). I also analysed that future expectation from other three people is high because, this will led to development of a further performance. Positive was my continues focus on development of my activity based work, developing my skills, competencies or potential to develop performance in future based presentation or activities in an effective way. Apart from positive, I also realised over my negative points such as lack of listening to others, lack of patience and also focus on work for long period. 
	Here, from me challenges such as mistakes on analytical or critical part is required to be overcome in order to make issues recovered in given period of time. In this step, analysis of my skills has done, which includes level, actual status or desired skills to perform further in future also. Also, regular practices is required in that context to develop skills development at a level of productivity or level of efficiency. 
	Conclusion: This is a prominent stage of this Gibbs reflective model, which says that activities or task other that actual one includes here. While, giving the presentation over the MELT BOTIQUE, I also undergone several other activities such as briefing of the business plan, documentation of an entire report and preparation of presentation speech to be delivered. I also noticed that if my abilities or potential will not be utilised in that response, it will be difficult for me to undertake future task or activities. I also realised that, if in future such kind of situation will arrived, it will be challenge for me to led development of skills or competencies in order to accomplish goals or targets in respect to development of skills or higher level competencies. Suppose, If same situation will be arrived in future, I will be productive to underlying abilities or potential to increase my performance in similar context or work (Fischer-Kern and et. al., 2015). Me and my team are expecting to perform at my perfect abilities or potential to performance of my team to increase future based performance for varied period of time. This will be productive for me, if me and my team would work over enhancing skills and competencies. 
	Action plan: This is the last stage of the Gibbs reflective style, which deals with taking correct course of an action which are necessary to led development or enrichment of skills, competencies or potential to enhance performance to led future based activities in given point of time. This stage, in which me and my team member's are required to take suitable decision making in context of increasing performance in context of giving future performance in an effective manner or ways. 
	The presentation of the report was very useful for me as it helped me in knowing various facts and findings related to the business plan and my skills. The presentation has also helped me in writing the assignment in the proper and systematic manner. My time management and other skills was also improved after the presentation (Gibbons, 2015). As now I can easily understand the difference between important and unimportant task. Since my time management skill has improved so now I’ can easily divide the various activities in the best possible manner. This means with the help of this skill I will be able to divide the task of the assigned work in the appropriate manner. Equal time will be given to each and every activities so that better results are drawn out by me. 
CONCLUSION
	From the above stated report it has been concluded that if proper planning in not done before introducing the business in the market than the chances of failure may increase as the various activities were not conducted in the best possible manner. GIBS model can be used to manage the activities in appropriate manner. As with the help of this model various plans and activities can be made regarding the functioning of the business plan.  After knowing the pros and cons of the new business the management will be successful in gaining the goals and objectives in the best possible manner. 
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