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Members are interdependent Members are in depended

Members are aware of each other Members may not know each other
weaknesses

Shares a common goal May not share a common goal









1\\; HOW DO TEAMS DEVELOP?2
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* Bruce Tuckman’s 1965 Team development Model
l e Why it is useful?
? * Who is it for
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(Mind Tool 2021)
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STAGES OF TEAM
| DEVELOPMENT
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1\\5 STAGE 5- ADJOURNING
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This stage is more The 5™ stage is

Tuckman added important for the about the
5™ stage in 1975 people and not to breakup of the
the task itself group, feelings

Saying Goodbye

\ (Chapman, 2021)
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Situational Leadership®
Influence Behaviors
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Supportive Behavior
Relationship Behavior

Task Behavior
Directive Behavior
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Hersey P. and Blanchard K.H. (1969)
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Why is When
conflict conflict
arising ¢ arises ¢

What is
conflicte
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MANAGEMENT
CONFLICT

® according to Thomas Kilmann

ASSERTIVE

'l'hl conflict model instrument
(TKI) used by human

resources (HR) professionals
Low Avoiding | Accommodating around the world, there are

/ o COOPERATIVE e five major stars of conflict

- management.
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Competing

ASSERTIVE

LOW

Avoiding Accommodating
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\\5 FOR BEST RESULT MUST DO

LISTEN ACKNOWLEDGE RESPOND RESOLVE
\ / DIFFERENCES
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1\.\5 SUCCESSFUL TEAM
°  DEVELOPMENT

®
Working As A Strong Team
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1\\} BUILDING A STRONG TEAM
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https://www.businessballs.com/team-management/tuckman-forming-storming-norming-performing-model-performing-model

