


Introduction
Leadership and management are two concepts that are inaccurate and often interact with each other as one concept. Both leadership and management, however, are essential pillars for the proper functioning of an organization. Both two usually go hand in hand because they are complementary, and the combination of unique skill sets from each is essential in the overall performance of a business. Leadership and management are different functions, although considerable similarities in duties exist as this analysis will show. In exploring the distinctions further, a critical topic discussed is the impact of leadership and management styles on a business. According to Dr. Ali Algahtani (2014), all managers are not leaders since some managers do not exercise leadership. Furthermore, some people have a leader's skills without having any management position. This analysis uses the example of Apple Inc to show the impact between the management and leadership in which two iconic leader's leadership styles. After that, the purpose of leadership and management in meeting the needs of employees and organizations. Finally, the analysis shows that managerial decisions impact team and organizational performance. 
Main Body
        Leadership and management entail working with people to achieve goals. Management is defined by a unidirectional authority relationship and is a tool by which organizational systems are plan, build, and directed to accomplish set missions and goals. Additionally, management also entails organizing, monitoring, budgeting, and coordinating organization activities. In management, much focus is usually on the formal directing and controlling of the organization’s resources, structures, and systems for the sole purpose of achieving strategic goals. Both leadership and management play a core role in ensuring that the needs of the employees and those of the organization are sufficiently and effectively met. The leadership of an organization focuses on creating a passion within the employees for them to follow the leader’s vision and challenge the status quo. On meeting the needs of the employees, a leader is usually concerned with what would benefit his or her followers and how best their needs would be met for them to stay motivated 
 (Wajdi, 2017, p.75). On the other hand, leadership is a multifaceted phenomenon that is generally about having skills that can steer organizational change through factors such as alignment of employees, motivation, inspiration, and establishment of direction. Management concerns itself with planning, while leadership focuses on inspiring. (Wajdi, 2017,p77).
In management, some of the features or characteristics which managers are identified with are such as giving directions and telling people what to do, having subordinates, possessing an authoritarian style which is based on exercising power over others, coming up with good ideas, being reactors when there is change and often trying to be the heroes. On the other side, a leader asks questions rather than giving directions. It has followers and not subordinates, is motivational, mostly is concerned with implementing good ideas that have come from others, initiates change rather than reacting, and shows people what to do. For leaders, recognizing and rewarding success is also a standard feature, whereas managers tend to find faults. Leadership mobilizes people through inspiration and engages them in turning the organization’s vision into reality (Wajdi, 2017, p.80-81).
An organization’s leadership and management styles are too central in its performance because they have a direct impact on productivity and profitability. On management, different styles impact a business from different perspectives. The six management styles that have been identified are as follows; coercive, authoritative, affiliative, democratic, pacesetting, and coaching (Barr-Jones, 2018). The coercive management style mostly emphasizes on the immediate compliance of employees and is characterized by fear. The style is usually effective only when the business is in a crisis, and prompt action is demanded. An authoritative style of management provides the business with long term vision and leadership and ensures that the organization’s team clearly understands where the business is going (Barr-Jones, 2018). With affiliative management, there usually is harmony in business as managers establish an environment of loyalty and trust with employees. While affiliative management can boost employee morale, it can harm a business where poor performance is often tolerated (Barr-Jones, 2018). 
The democratic style of management focuses on the generation of new ideas as well as enhances group consensus. While the style can be effective where an organization has a team of high performing employees who can generate good ideas, it does not usually prove useful when quick decision making is required, such as when there is a crisis. Pacesetting management works for a business in that it’s the focus is on accomplishing high standard tasks. With a pacesetting kind of management, a business can soar to greater heights of performance as the manager entrusts tasks to the highly competent staff and therefore leads to high-quality work. However, the downside of the style is that it can negatively affect staff morale as they are always striving to live up to the manager’s expectations. Lastly is the coaching style, where the manager is concerned with the professional growth of the staff. The style helps a business to nature talent (Barr-Jones, 2018).
In the same manner that each management style impacts a business differently, so are different leadership styles. The leadership style of a business shapes its culture, which in turn affects every other function. Transformational leadership, for instance, considers the needs of the staff and focuses on their development. With transformational leadership, the overall value system of the staff is developed through the enhancement of their motivation level and skills. Under the charismatic style, the employees of an organization are ardent followers of the leader’s vision. Through motivation and charisma towards the employees, creativity, and innovation is spurred in a business. A negative impact, however, which a business can experience from this leadership style is the dependence of the employees on the leader, which can be hazardous, especially when the leader leaves the organization and results in loss of direction (Al Khajeh, 2018, pp.2-3).
On the other end, transactional leadership is characterized by a reward system where good performance is rewarded with incentives such as pay raise, promotions, and positive reviews. The style helps a business create and sustain the context in which both the organization’s and employee capabilities are maximized by setting an environment that recognizes optimal performance. As for the democratic style of leadership, it is defined by decentralized decision making because all employees take part. A sense of equality and being valued increases employee motivation and, therefore, can translate into increased productivity. The business performance also increases because employees are presented with equal opportunities to express and implement their ideas. Besides improved performance, increased efficiency is another positive impact on democratic leadership. However, a business that extensively employs this leadership style becomes susceptible to poor decision-making and weak execution based on the misleading assumption that everyone shares an equal level of expertise and stakes in the business. Lastly is autocratic leadership, like the other styles, also impacts a business in its outstanding way. This leadership aims to limit the rights of the organization members and increase individual control over all decisions. Under this style, employee’s morale and satisfaction stand at the risk of being low because of the feeling that their needs or grievances are not given space to be heard. However, the style proves useful when a business has a project bound by strict deadlines because an autocratic leader easily gets the work done (Al Khajeh, 2018, p.4).
Different leadership and management styles lead to different outcomes, as it has been attested in many businesses. The tech giant Apple Inc is one such company where the leadership’s style impact has been overtly visible and consequentially a subject of extensive analysis or benchmark. During the company’s Steve Job’s era, Apple’s leadership was mainly autocratic, notably everything flowing through him. When Steve Job’s successor Tim Cook took the mantle, however, the company’s leadership drastically shifted from being autocratic to being democratic and inspirational. For Cook, building consensus regarding the company’s strategic decision with senior management is critical. With each leadership style under the two leaders, key distinguishing features characterize Apple then and now. With the introduction of a new leadership style at Apple under Cook, its team functions were also affected. The new product development team started having greater autonomy with the CEO’s minimal direct involvement than it had been under Steve Jobs. Another considerable difference at Apple, which further proves that different leadership and management styles impact business in different ways, is that during Steve Job’s autocratic leadership, the company reportedly was ambitious to venture into new product categories. Besides the top leadership, Apple’s management has also been instrumental in establishing the company as an industry leader. The management has effectively established a robust line of communication for facilitating the free flow of information between departments. The company’s predominantly transformational has ensured consistency by emphasizing on the company (Dudovskiy, 2019).

Conclusion
Overall, leadership and management are integral in meeting organizational needs and employees by setting a clear vision of pursuit, building support systems to ensure employees’ grievances are addressed and staying motivated, guiding employees by clearly defining roles and responsibilities, and building morale. Managerial decisions affect a wide range of sectors in an organization, which directly relates to how teams and the organization, in general, perform. Through managerial decisions on a function such as recruitment and selection, the right talent or skills are obtained. In training and development, the management decisions determine whether practical training, mentorship, and coaching would be accorded to the staff and ensure that they remain objective to the organization’s goals. Further, it is through the management that decisions concerning management of resources, coordination of teams, performance metrics and work schedules are deliberated. When such decisions are defective and poorly formulated, the organisation suffers from adverse repercussions which can lead to performance deterioration. In addition to all these decisions is that compliance to policies and legislations is depended on the decisions made by the management and as such due diligence is required to ensure that decisions on the same do not contravene set regulations or polices at any dimension. With excellent compliance, organisation activities remain uninterrupted and performance is unhindered. As such, some of the key functions impacted by managerial decisions include recruitment and selection, team bonding, motivation, training and development, and performance management and appraisal. The line manager of an organisation for instance impacts performance by making decisions to; set work expectations across teams, attract and engage talent, enhance employee engagement, effectively communicate with teams, provide training that is relevant and develop successful working interactions.
 On the other hand, leadership decisions affect the group’s state to achieve a common goal, using social action. Leadership decisions are clear and conceptual thinker. The considering needs and interest of the groups, effective decision-making are crucial.
        Management is a tool by which organizational systems are planned, built, and directed to accomplish set missions and goals, while leadership focuses on inspiring employees. Leadership and management styles impact businesses based on the respective styles employed or applied by managers and leaders, with each style producing different outcomes. Since each leadership style or management has the potential for increasing performance or equally hindering it, the organization must identify leadership and management styles that best suit prevailing circumstances or environments and strategic goals.  As Steve Jobs once said, “Management is about persuading people to do things they do not want to do, while leadership is about inspiring people to do things they never thought they could.’’ (Miglore, 2018). 
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