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Sustainability Plan for SGS



Introduction 
This document provides a plan to increase SGS’ level of sustainability. It builds upon the findings of the assessment report (Schumm, 2021). The proposed initiatives address the report findings and the megatrends and have the potential to generate additional $230M annual recurring revenue in Germany, France and the UK alone.
The short- and medium-term initiatives focus on the megatrend of urbanisation.
Megatrends 
Managers continuously monitor the environment to ensure organisational performance. Being aware of changes in their environment enables businesses to realise and take opportunities of emerging trends (Porter and Advantage, 1985).
SGS has identified twelve societal megatrends that impact their business (Table 1).
[image: ]
[bookmark: _Ref92623529]Table 1 - SGS Megatrends (SGS, 2020)
One of the megatrends which has the potential to improve our organisational performance and to provide new revenue streams is the trend of urbanisation. 

Cities will be home to a constantly growing human population. UN-HABITAT’s World-Cities-Report (Zhongming et al., 2020) estimates that 62% (5.4bn) of the global population will be living in urban areas by 2036: an increase of 8% on 2015 (54%, 4 billion people) in two decades. Further, the building floor area will grow every month for the next 40 years by an area the size of New York (Coady, 2020, Hawken, 2021, Wallace-Wells, 2019, Architecture 2030, 2021).
Initiatives
In our report we identified two issues regarding the level of SGS’ sustainability. First, the lack of sustainability culture in the German market unit. Second, SGS’ supports unsustainable industries (e.g., Oil and Gas).
The proposed initiatives provide possible responses to this criticism.
Short-term (<1 year)
The short-term initiatives address SGS’s sustainability culture. A sustainability culture is essential to ensure stakeholder support and engagement for future sustainability initiatives.
Sustainability Education
This initiative addresses all megatrends identified by SGS (Table 1) and the critique of organisational culture.
Environmental and social shortcomings are global issues that can only be solved by the cooperation of governments, businesses and individuals. Sustainability education plays an important role in solving these issues (Ouariachi et al., 2020) and further contributes to sustained organisational success (Annan-Diab and Molinari, 2017, Hesselbarth and Schaltegger, 2014, Hörisch et al., 2014, Nonaka and Takeuchi, 2007)
Initiative description
To foster a sustainability culture within SGS we suggest expanding the scope of the existing Health, Safety & Environment training to include “Sustainability”. This training will increase employees’ awareness of sustainability and foster innovation, ensuring employees’ engagement in the creation of new sustainable services to expand SGS’ offering (Kotter, 1995, Ouariachi et al., 2020). 
Necessary resources
The training content will be created by the sustainability department in cooperation with experts from various business units. HR department and SGS Academy must be involved to implement the training. 
Time plan and assessment
The initiative should be implemented within one year. 
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The success of these initiative is measured by the percentage of employees trained.
Expected benefits
Although there is no immediate financial benefit, employees will benefit from the transferable skills and knowledge acquired. The organisation will benefit from a more sustainable business culture and the ability to attract an innovative workforce (Behrend et al., 2009). Longer-term, innovative ideas will be translated into new services and potential revenue to ensure shareholders buy-in. 
Initiative Sustainability Competition
New knowledge is often created by employees. Knowledge-sharing contributes to creative problem solving and innovative business ideas (Nonaka and Takeuchi, 2007). 
Initiative description
A “sustainability competition” will provide a forum for knowledge-sharing. Participation can be encouraged by praise and awards, using elements of gamification and leader boards to encourage competition between departments, business or market units (Chou, 2020). Thus, people with different expertise and cultural background can bring valuable knowledge to find innovative solutions for sustainability tasks. 
Sustainability competitions that involve real actions in life, vibrant communication between players who are collaborating to achieve a common goal will create a social movement towards sustainability and change the employees’ understanding of, their emotions about, and behaviour towards sustainability, thus change SGS’ culture towards sustainability (Ouariachi et al., 2020).
Necessary resources
The tasks for the sustainability competition should be set by the function sustainability. Whereas, every employee, department, business or market unit can suggest additional tasks. The IT must be involved in the provision of adequate infrastructure. The HR department must be involved in the definition and provisioning of prizes. SGS Academy needs to cooperate with the sustainability function to collect and process the knowledge gathered from the competitions to feed into their sustainability training.
Time plan and assessment
The initiative should be implemented within one year. 
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The success of these initiatives is measured by the number of participants in competitions.
Expected benefits
Both short-term initiatives, the “Sustainability Education” and the “Sustainability Competition” increase the knowledge of the employees considering sustainability issues and solutions. This will enable employees to engage in a co-creation process to develop new innovative services (Mullins et al., 2019, Gebauer et al., 2010, Juntunen et al., 2012). The new services will generate long-term revenues to ensure shareholders’ buy-in. Finally, nature will benefit from considerate sustainable behaviour. 
Medium-term (1-5 years)
The medium-term initiatives address the need to substitute SGS’s services that support unsustainable industries. 
Global developments (megatrends) present challenges and opportunities for SGS. Urbanisation is a megatrend that presents mid- and long-term opportunities.
Initiatives Sustainable Urban Planning Consultancy and Sustainable City Certification
The initiatives address the megatrend urbanisation (SGS, 2020). They present alternative services which will compensate for SGS’ refusal to support unsustainable industries.
Cities are facing issues and challenges including the provision of 
· adequate, affordable housing, 
· water and sanitation, 
· transport infrastructure, 
· Management of air and noise pollution, 
· waste etc. 
As well as mental and physical health issues of citizens as consequences of these issues (Coady, 2020, Hawken, 2021, Zhongming et al., 2020).
Initiative description
To support cities in their efforts to tackle the issues and challenges we suggest developing two new services: “Sustainable Urban Planning Consultancy” (SUPC) and the “Sustainable City Certification” (SCC). 
There are already programs to assess the health impact, happiness rate or liveability of cities (e.g., Health Impact Assessment, Gallup Well-Being Index, Monocle’s Quality of Life Survey, and WELL Building Standard). However, none of them covers all fields. The SCC would provide a comprehensive assessment that allows a comparison of cities’ sustainability levels. Hence a holistic picture of the city could be provided.
SUPC and SCC Scope
The certification is intended to include a comprehensive assessment of a town’s level of sustainability, covering a wide range of assessed areas and services. Thus, the Consultancy offering will include a broad scope of disciplines to match the certification’s criteria (Table 2). 
[image: ]
[bookmark: _Ref92628455]Table 2 - Sustainable Cities example assessment criteria
SGS’s Sustainable Urban Planning consultancy will ensure a balance between human needs for access to nature and other services (shopping, GPs, etc). The service will consider the positive impacts of green spaces and outdoor activities on the well-being and balance the green spaces and build-up spaces to maximise positive impacts of the natural environments on the urbanised areas (Wolf and Wohlfart, 2014, Hawken, 2021, Coady, 2020). 
The services will be provided at different levels (neighbourhoods, towns, conglomerates) to implement a range of policies. On a city level, e.g., Paris requires all school playgrounds to be converted to public green spaces. On a neighbourhood level, parking spaces are removed for the benefit of cycling lanes (Pozoukidou and Chatziyiannaki, 2021).

Some of the assessment criteria (Table 2) deserve an additional explanation. One of the principles to base the consultancy and the assessment on is the concept of a 15-minute city (Moreno et al., 2021).

When cities create walkable neighbourhoods with safe walkways, provide a good network of cycleways, and public transport there is no need for private cars in cities. Removal of cars in cities mitigates air and noise pollution, decreases carbon emissions, and motivates people to go by bike and foot, thus also enhancing social exchange. Additionally, traffic congestions and, hence time loss and economic loss can be reduced. This improves the health and well-being of citizens (Abastante et al., 2020, Moreno et al., 2021). 

The 15-Minute City concept builds on proximity, diversity, density and ubiquity to improve the quality of life and encompasses the functions: living, working, education, healthcare, entertainment, and commerce. Especially in times of pandemics, the 15-Minute City enables resilience and liveability which have proven to be of higher value than economic growth for its residents (Moreno et al., 2021). 
In the 15-Minute City, resources and activities are allocated to the neighbourhoods and reachable in walkable distance. Commuting to access activities and resources becomes unnecessary. Thus, urban sprawl and its negative outcomes can be reduced (Graells-Garrido et al., 2021, Pozoukidou and Chatziyiannaki, 2021). The principles of this concept provide SGS with a good frame for assessing cities and for consulting in urban planning.

Another point of sustainable urban planning is sustainable construction. From an environmental point of view, construction and buildings are responsible for about 40% of global emissions. Additionally, construction and buildings are highly energy consuming. From a resource sustainability point, construction materials are toxic and mostly not recyclable. The longevity of buildings is often not a major concern. Finally, from a socio-economic point, most buildings are not constructed for human health and well-being. The architecture of buildings does not enhance sociability or community-building (Coady, 2020, Hawken, 2021, Quintana-Gallardo et al., 2021, Architecture 2030, 2021). Therefore, the field of regenerative construction and architecture offers opportunities for SGS’ SUPC and must be included in SCC’ scope.

A further part of a sustainable city is sustainable water management. Water use has grown twice as fast as the population growth. The linearity of urban water systems creates stress on water resources and leads to water scarcity. Therefore, the challenge is to close the loop and preserve this natural capital through circular economy principles (Coady, 2020, Nika et al., 2020, Ramírez-Agudelo et al., 2021, UN-Water, 2021). SGS can contribute significantly to the development and introduction of technologies and regenerative water systems which avoid pollution and keep water in use to mitigate the disruption of the water and ecosystem. 

Sustainable urban development, conscious of economic, social and environmental value, is a major tool in addressing the challenges created by the constant population growth, urban sprawl, exploitation and pollution of nature (Zhongming et al., 2020).
There is no one-fit-all solution as challenges differ depending on the issues and requirements in distinct areas and the corresponding climatic conditions (Quintana-Gallardo et al., 2021). 
Necessary resources
The ideas for scope above highlight the need for expertise in a wide range of fields. Therefore, experts of various fields, with various cultural background knowledge are necessary to consult and assess the cities regarding their level of sustainability. All business and market units need to be consulted to enable full exploitation of SGS’ knowledge, expertise and competency and close cooperation with the function sustainability is required. Marketing must be involved in pricing and advertising. The sales department will need instructions and training for selling the new services.
For the certification, collaboration with accreditation bodies will be required, which will extend the implementation timeline.
Time plan and assessment
The SUPC should be implemented within two years. 
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The SCC should be implemented within three years. The extra time is required to achieve the accreditation for the certification. 
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The success of both projects will be measured by the created revenue streams.
Expected benefits
The initiatives position SGS as a thought leader in the industry and aim at generating new services, thus revenue streams. The addressable market includes towns, governments and the construction industry, although, for the compilation of the business case, only municipalities were considered. The construction industry will benefit from SGS’ support that enables them to transform into sustainable, more resilient businesses. However, there might be reluctance from conventional, conservative construction firms. Citizens will benefit from the ability to enjoy the feeling of belongingness to sociable communities in liveable, sustainable cities. Politicians will benefit from the votes of happy citizens. SGS’ employees benefit from challenging, responsible and fulfilling jobs. The shareholders will benefit from new revenue streams. SGS will gain the legitimisation of their stakeholders and enhance resilience. Nature will profit from regenerative, considerate actions which mitigate pollution of ecosystems and reduce exploitation of natural resources.

For the business case, we considered only the three largest SGS market units in Europe: France (FR), Germany (DE) and the United Kingdom (UK). Our addressable market would be 36,000 councils in FR, 11,000 councils in DE, and 1,237 in the UK. 

Concerning the SUPC we estimate that we can reach 0.2% of our addressable market in year one growing to 3.2% in year five. The assumed market price for Sustainability Consultancy is based on the price of an ISO14001 consultancy: $50,000. First year’s revenue should reach $5.98m. This equals 1.17% of SGS’ total revenues in these economies.
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In year five, we would expect revenue of $100M, or 17% of the total budget.

The market price for the Certification is based on ISO27001 (£15K~$20K). We assume that we will reach 1% of the market in year one, growing to 16% in year five. Expected year one revenue is $8.9m or 1.74% of SGS’ budget in DE, FR and UK. 

[image: ][image: ]
In year five, we would expect revenue of $140M or 26% of the total budget.
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The year five revenue in France could make up to 90% of its budget, allowing SGS to completely abandon Oil and Gas services.
Summary
The proposed initiatives can be implemented within 12-36 months and can generate additional revenue of $460m over a five-year period.
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Beyond the clear financial benefit, the organisation will benefit from innovation, and the wider public and nature will benefit from improved services and a more conscious and careful relationship with nature.
Conclusion
SGS is the leader in their industry, to maintain this position, new opportunities caused by environmental shifts must be made use of (Porter, 1985).

To become a sustainable organisation it is important to increase sustainable practices and services. Equally, the organisation must abandon unsustainable practices and services as negative actions cannot be offset by e.g., investments in NGOs’ sustainability projects: a firefighter who saved the lives of ten people and then kills his wife cannot “offset” the bad deed. SGS should disengage from, e.g., Oil and Gas businesses.
Revenue generation and business operations of SGS should be aligned with its vision: to increase the positive impact on society and to address the major concerns and expectations from the stakeholders and society, as stated in the Sustainability Ambitions 2030 agenda (SGS, 2021). Ethically, contradicting activities should be stopped (Britannica, 2020). 

The initiatives in this report provide actionable suggestions to improve the sustainability culture, create new sustainable revenue streams, and positively contribute to SDGs.
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Assessment area Examples of assessment criteria

Access to natural environment

Parks, green spaces, city forests, green walls and roof gardens, 

community gardens, fruit and vegetable farms)

Access to healthcare

GPs, specialist care, hospices, pharmacies

Basic necessities

Supermarkets, farmer’s markets, clothing

Recreation

Parks, playgrounds, sports grounds

Culture

Cinemas, theatres, festivals, libraries

Education

Pre-schools, primary and secondary education, after-school 

activities, youth clubs

Work opportunities

Apprenticeships, manual work opportunities, new economy 

opportunities 

Water & waste management

Recycling options, bulk waste, garden waste, water re-use, rain 

water use

Circular economy

Exchange fairs, second-hand shops, repair shops

Local food

Access to farmer’s markets, ability to produce/process local food

Hygiene

Clean streets, public baths and lidos

Transportation

Walkability, public transport, cycle ways

Ecology

Air quality, biodiversity , carbon emissions 

Planning management

Construction (sustainable material and architecture), energy 

management and mix, local energy production (wind, solar)

Perceptions

Sociability, health/well-being/happiness, 

Technologies

ICT infrastructure and data management, etc.
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Economies Timeframe

Potential  

revenues $m

Percentage of 

total annual 

revenue

SGS total 

annual 

revenue $m

France (FR) 4.50 2.36% 191

Germany (DE) 1.33 0.78% 170

United Kingdom (UK)

0.15 0.10% 150

France (FR) 71.60 37.49% 191

Germany (DE) 21.30 12.53% 170

United Kingdom (UK)

2.40 1.60% 150

Year one 

 Year five  
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Economies Timeframe
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total annual 
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SGS total 

annual 

revenue $m

France (FR) 6.70 3.51% 191

Germany (DE) 2.00 1.18% 170

United Kingdom (UK)

0.20 0.13% 150

France (FR) 107.00 56.02% 191

Germany (DE) 32.00 18.82% 170

United Kingdom (UK)

3.60 2.40% 150

Year One 

 Year five  
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Issue/Challenge

Sustainability 

Initiative/Project

Time of 

Implementation

Ressources  Stakeholders Value created

Employees Empowerment, expanding skills-set 

Employees, Shareholders Enabling innovation and co-creation

Organisation, Nature Sustainability culture

Employees, Organisation  Relationship building, Teamspirit

Shareholders

Long-term innovation and additional revenue 

streams

Employees Empowerment, expanding skills-set 

Employees, Shareholders Enabling innovation and co-creation

Organisation, Nature Sustainability culture

Employees, Organisation  Relationship building, Teamspirit

Shareholders

Long-term innovation and additional revenue 

streams

Customer (construction industry)

Resilient business through legitimisation and 

alternatives in regards to resource scarcity

Customer (governments/ politicians) Votes of citizens

Shareholders Additional revenue $184m over 5 years

Employees Fulfilling jobs, job security

Citizens

Liveable neighbourhoods and communities, 

more spare time (as result of less commuting)

Nature Regeneration

Customer (construction industry)

Resilient business through legitimisation and 

alternatives in regards to resource scarcity

Customer (governments/ politicians) Votes of citizens

Shareholders Additional revenue $277m over 5 years

Employees Fulfilling jobs, job security

Citizens

Liveable neighbourhoods and communities, 

more spare time (as result of less commuting)

Nature Regeneration

Urbanisation

Function Sustainability

SGS Academy

HR Department

Senior Management                              

Sustainability Competition 12 Months

Function Sustainability

SGS Academy

HR Department

Senior Management

Lacking Sustainablility 

Culture

Function Sustainability

Experts from Business Units

Marketing

Sales

Product Innovation Team

Quality Management

Senior Management

External Resources 

(Cooperation e.g. with NGOs, 

governments, experts)

Sustainable Urban Planning 

Consultancy

2 Years

Sustainable City Certification 3 Years

Function Sustainability

Experts from Business Units

Marketing

Sales

Product Innovation Team

Quality Management

Senior Management

External Resources 

(Cooperation e.g. with NGOs, 

governments, experts)

Sustainability Education  12 Months
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