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Abstract
Employee recruitment is a crucial segment for the hotel industry as employees are the building blocks of any organisation and retirement tides another aspect of the hotel industry. Considering this an overview of the InterContinental Hotel London has been added in this research study. Apart from this, challenges regarding employee retention and employee retirement tide have been included in this research proposal. The effect of various internal and external factors on employee retention and in the case of employee recruitment has been discussed in this research study. Considering these strategies have been suggested to improve the recruitment process and retirement scheme have been devised in this research proposal.
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1.Introduction of the research
Employee Recruitment and Employee Retention is one of the crucial aspects in the hotel industry in accordance with maintaining its business operations. This research will discuss the overview of the hotel and the difficulties faced by the organisation regarding the employment process. In relation to this, the research proposal will focus on the various external challenges that the hotel industry faces regarding employee recruitment and the retirement tide of the hotel industry. 
[bookmark: _Toc148026368]2. Company Background 
InterContinental Hotel London (IHG) is an international hotel that is famous for its hospitality services and this hotel is situated in Windsor, England. The hotel industry was established in 2023 approximately 20 years ago (IHG, 2023). This is one of the leading hospitality service provider in the United Kingdom and they have various exclusive services for their customers. IHG has a tidal revenue collection of 3.892 billion pounds and an increase of 33.88 % from the year 2021.
[bookmark: _Toc148026369]3. Problem statement 
The hotel industry especially InterContinental Hotel London faces difficulties regarding to employee retention and recruitment of new employees. Various external and internal factors affect the recruitment process in the hotel industry. With respect to Brexit, the COVID-19 pandemic as well as economic situations also facilitate the difficulties of the processes is recruitment. Apart from this, the problems of the global retirement tide and its effect on the hotel industry as well as on employment retention is another core aspect of this research.
[bookmark: _Toc148026370]4. Aim of the research
[bookmark: _Toc148026371]Aim of the research
To investigate the impacts of external and internal environment on employee recruitment and retention of InterContinental Hotels London.
5.Objectives of the research
1. To identify the internal challenges that are encountered by InterContinental Hotel London while recruiting and retaining their staff.
2. To evaluate the influence of the eternal factors on the recruiting and retaining strategy of InterContinental Hotels London.
3. To develop an appropriate strategy to overcome the impact of external internal factors to enhance the employee recruitment and retention strategy of InterContinental Hotels London.
[bookmark: _Toc148026373]6. Rationale of the research
The researcher selected the subject for the research because of the growing technical advancement and the potential problems with respect to employee recruitment and employee retirement. This caught the attention of the researcher as artificial intelligence in the hotel industry has both beneficial effects and drawbacks spending upon its uses. Thus, the difficulties raised by these technologies as well as the negative effect of Brexit and the COVID-19 pandemic on the hotel industry influence the researcher. For this reason, the researcher will select this topic to study more about the problems and solutions.


[bookmark: _Toc148026375]7.The internal challenges that are encountered by the hotel industry while recruiting and retaining their staff.
Strength of the hospital industry
According to Koo (2021), artificial intelligence is an asset of science that facilitates various opportunities in every sector. Considering this, the researcher stated that using Artificial intelligence in the hotel industry enhances the guest experiences of the hotel services and improved management of the hotel industry. In reaction to this, the researcher also said that artificial intelligence improves the assistance to the guest and makes the process of booking easy. Apart from this, the researcher also stated that giving the employees a good retirement tide enhances the morale of the employees and increases employee retention. 
Opportunities in the hospital industry
Johnston, et al. (2012) stated that an attractive retirement tide brings more potential employees to the company and enhances the brand name and image of the brand within the society. Considering the fact that using artificial intelligence helps the human resource department to monitor the employee's skills and accountability of the employee within the organisation. The researcher also said that this technology facilitates a better organisational culture in the hotel industry and also enhances the recruitment process of the organisation. In relation to this, the researcher said that this will bring more profitability to the company as they will get more skilled employees and improved operation management.
Weaknesses of the hospital industry 
Armstrong, and Taylor, (2020) said that a reduced retirement tide fails to attract the attention of skilled employees, and employees shift their job roles to other industries. This reduces the credibility of the organisational management and also dignifies the reduced monitoring of the operational management of the organisation. The researcher also stated that despite having such advantages, artificial intelligence somehow decreases the chances of availability of the job role of an individual as the technology does the desired job accurately. Considering this, the researcher also stated that a poor retirement tide also dissatisfies the employees and affects their working process as they get less motivation.
Threats to the hospital industry
As narrated by Gallagher (2016), poor retirement tide negatively facilitates the hotel industry as this disturbs the overall system of the operation management of the organisation. This in turn poses a great threat to the firm as this demotivate the employees and the number of employee retention severely falls. Employee learning and employee training do not give an effective result for poor organisational management. Considering this the researcher stated that the ability of skilled and professional employees dropped abruptly affecting the accountability of the employees in the hotel.
[bookmark: _Toc148026376]8.The influence of the external factors on the recruiting and retaining strategy of the hotel industry.
Political factors
Grey (2022) stated that Brexit brings political instability in the United Kingdom as this facilitates political tension in the country regarding business and travel restrictions for a certain period of time. The researcher also stated that there is a restriction on traveling as the United Kingdom separates from the European Union. Thus, this affects the overseas market of the business industries, especially the hotel industry as the trade regulation diminishes the exploration of the tourists in the hotel industry. 





Economic factors
According to Fakhry (2019), a higher inflation rate facilitates unemployment and a decline in employee retention in an organisation. The average inflation rate also enhances the productivity of the employees and increases the profitability of the hotel industry. In relation to this, the economic situation as well as economic turbulence in the financial aspects of the organisation affects the total revenue collection of the organisation. The researcher said COVID-19 severely affected the economic growth of the United Kingdom as well as the growth of the hotel industry in a broader aspect.
Social factors
Spanaki (2021) said that the COVID-19 pandemic aggressively affected the hotel industry and also degraded the social interactions with the community. Apart from this, the researcher also stated that Covid 19 facilitates the economic breakdown of the organisation that affects the employability of the hotel industry. Considering this, it also affects the environmental aspects of the hotel industry as the pandemic reduces the resource allocation of the required materials for the daily operations of the hotels. 
Technological factors 
According to Asteris and Mokos (2020), artificial intelligence helps in ten daily operations of the hotel industry and influence the services of the Intercontinental Hotel London. The researcher also stated that hotel can use artificial intelligence to give better services in the booking and accommodation as it can clarifies the doubt of the customers and help them to understand the need of them. The researcher said that using technological advancement and making good communication with the employees enhances employee retention in the organisation. For this reason, the use of artificial intelligence is increasing daily in the hotel.



Legal factors
Miller, (2023) said that providing beneficial retirement tide encourages the employees in their daily operations and motivates them to perform well. For this reason, the social responsibilities of the organisation can be met and the organisation can avoid the legal issues that arise regarding employability laws. Apart from this, the researcher states that the global retirement tide is an important aspect that needs to be specific and maintained by the hotel to make their skilled employees stay and increase employee loyalty. 
Environmental factors
As stated by Mio et al., (2022) sustainability plays significant role within the entire hospitality industry. The firm Inter-Continental hotel London is benefited as they have practiced sustainability and that leads to reducing wastages. Furthermore, they also use recycling that helps the firm to reduce the management costs. Besides, the customers are also attracted for the healthy practices as well as environmental credentials. The organisation uses a large volume of wastages and is able to keep those specific products out of the landfills. Through this, the organisation can able to get an important position in the entire hotel industry 


[bookmark: _Toc148026377]9.The appropriate strategy to overcome the impact of external internal factors enhancing the employee recruitment and retention strategy of the hotel industry.
Three R's of Employee Retention 
Hom (2019) stated employees are the, building blocks of the firm and they help the organisation to grow widely thus, retaining the employees especially those who are eligible and experienced is a must for the organisation. The researcher said that following the Three R theory will bring more employee retention and recruitment of new employees in the firm. This will eventually enhance the production of the hotel industry, in reaction to this the three R represent respect, recognition and reward. The researcher said that following this, R will enhance the employee credibility and employee loyalty to the organisation. Thus, giving respect to all the employees working in the company is much appreciated and acceptable by the employees. Respect enhances the self-esteem of the employees and makes them confident about their work. Giving respect to the employee enhances employee morale and encourages them to sustain their work. Murtiningsih (2020), agreed and said that employee gets motivated when they get recognition from the company as this shows a sense of value from the firm.









Kurt Lewin's 3-stage model 
According to Tracy, (2020), the use of artificial intelligence and poor retirement tide creates difficulties in employee retention as these interrupts the daily operations of the employee in the firm. Apart from this, the researcher stated that the company must follow Kurt Lewin's model to mitigate the problem of employee retention and employee retirement tide. Considering this, organisations must change their organisational operations and policies in regard to sustaining their old employees. Thus, changes need to be made in the operations of the hotel industry. The industry must flow this change management theory to increase their employee sustainability. for this reason, the organisation must provide changed and new policies regarding employee recruitment. This will help the organisation to recruit more skilled employees. Roşca, (2020) agreed with the researcher and said that the hotel industry must freeze the difficulties and do respected changes according to the process of recruitment using the new emerging technologies. For this reason, addressing the employee concern and motivating the employee by changing the retirement tide and giving them recognition enhances the accountability of the employees. 



[bookmark: _Toc148026379]10. Evaluation of the findings
The hotel industry faces difficulty in retaining employees and recruiting new employees in the hotel industry. There are several internal and external factors that influence these difficulties as using artificial intelligence enhances self-doubt and faces less acceptance by the employees of the organisation. For this reason, the employees find it difficult to sustain themselves in this environment as the organisation serves less retirement tide to their employees. This in turn reduces the positivity in the working environment of the employees. It has been seen that the reduced employee retaining is facilitated by external factors like Brexit and the COVID-19 pandemic that stimulate unemployment in society. In relation to this, the effect of the inflation and global retirement tide affects the employment process of the hotel industry thus making them recruit less number people for their operations.
[bookmark: _Toc148026380]11.Conclusion 
Employee recruitment and employee retention an essential aspects of the hotel industry that facilitate the daily operations of the hotels. In relation to this, the research proposal has included a brief discussion about the IHG hotels and the problems they are facing in managing employee retention and employee retirement tide. In relation to this, a vast introduction to the external and internal problems while managing employee retention has been added to this research proposal. Literature on the effect of Brexit and COVID-19 have been added to this research study. 
[bookmark: _Toc148026381]12.Recommendations
Improved Human resource practices 
It is highly recommended that the hotel industry strengthen its human resource department for better employee retention in the organisation. Considering this, organisations must include various training programmes and influences their employee to retain their position in the company and sustain in the firm. Considering this, a strong human resource department will resolve the problems of the employees and will facilitate the recruitment of new employees as well as recognition of the old employees of the firm. (Stone et al., 2020)
Better employee retirement tide 
A better employee retirement tide is essential for the retiring employees of the hotel industry as this encourages the hard work of the employees. In relation to this, organisations must include various schemes to support retiring employees to feel valued recognition for their past hard work for the organisation (Copping et al., 2020). Considering this, it is husky recommended that the employees must get a fruitful tide and other offers to sustain themself after their working life.
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