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[bookmark: _Toc120197554]Introduction 
This study project focuses on the effects of globalisation on HR management. Increased diversity at Premier Inn is attributable to the company's expanding customer base and the increased number of companies competing for their business as a direct result of globalisation. Given that rising globalisation can have a detrimental influence on a company's day-to-day operations, the purpose of this study is to uncover the techniques organisations use to address this issue. According to a review of the pertinent literature, enhancing employee satisfaction through improved management of workforce diversity boosts business revenues. The company must devise more effective and cutting-edge strategies in order to survive the intense competition it faces. The corporation could accomplish this by recognising that its employees are its most significant asset for attaining a competitive advantage. Employers can display their appreciation for their employees and increase their loyalty by prioritising their well-being, rewarding outstanding performance, being selective in their hiring practises, and investing in their professional growth.
[bookmark: _Toc120197555]Background 
Fundamentally, globalisation is the process through which individuals and nations become more familiar with one another as a result of enhanced communication and transportation links and the elimination of man-made obstacles, such as tariffs and quotas. As a result of increased local and international rivalry caused by globalisation, businesses must become more resilient and customer-focused in order to succeed (Pereira et al., 2021). The HR team at Premier Inn must become familiar with the most recent modifications and business regulations that will assist the hotel in achieving its objectives. Additionally, they should recognise that their people are the company's most valuable resource (Nguyen et al., 2022). Greater emphasis should be placed on maintaining employee happiness, recruiting the greatest team possible, and providing staff with chances for professional development.


[bookmark: _Toc120197556]Rationale 
An example of a company who had great achievement in worldwide growth is Premier Inn. Saying so, this reflects that staff and investors of Premier will be open to different selection of cultures. The management of these companies must give enough train great ng chances for their employees. This will pave the way for a more engaged engagement with key stakeholders and the recruitment of a more varied workforce with the ability to bring new perspectives to the success of the firm (Prasad et al., 2021). Several wealthy nations, notably the United States, Japan, and Germany, are anticipated to have a significant labour shortage. Even though most emerging economies have extremely high unemployment rates, this is the case. This is because fewer individuals are joining the labour force to replace those who are leaving. By 2020, just four new workers will enter the labour force for every five workers who leave the labour force in industrialised nations, according to studies (Singh, 2022).
[bookmark: _Toc120197557]Significance 
The world's largest hotels and healthcare providers have overseas branches. Managing the ensuing heterogeneous workforce has become a major concern for all organisations. Unsuccessful personnel management results in poorer individual and organisational levels of productivity. However, firms that effectively manage diversity experience increased employee productivity. Implementing employee-friendly human resource management practises assists businesses in fostering a culture of innovation and creativity (Sharma, 2021). Increased competitiveness is an outcome of enhanced growth potential use.


[bookmark: _Toc120197558]Research Aims and Objectives 
Aims: 
 Premier Inn can with the matters that result from having a wide-ranged labour force. It is also too certain about finding the most successful management methods used by leading hotel and healthcare organisations (Pandey and Pandey, 2021).
Objectives: 
· To figure out human resource management activities taken by the management of Premier Inn, Manchester, UK.
· To discover what employees, want from the organisation from the perspective of Premier Inn, Manchester, UK.
· To improve human resource management activities at Premier Inn, Manchester, UK.
· To collect data that would improve the efficiency with which their employees make business decisions 
· To investigate how globalisation has affected human resource practises in the hospitality and healthcare industries from the perspective of Premier Inn, Manchester, UK.


Research Questions 
· What kinds of human resource activities are taken by the management of Premier Inn, Manchester, UK?
· What measures have been taken if Premier Inn, Manchester, UK is serious about getting to know its employees? 
· What would managers want to know most about their co-workers’ if manager was a Premier Inn employee?
· [bookmark: _Toc120197559]How has the expansion of globalisation influenced the HR policies and practises of hotels?

Literature 
According to Mahmoud et al., (2021) This study seeks to discover if human capital has a role in the relationship between Human Resource Management (HRM) and creative service delivery. This analysis made use of data collected from the Jordanian hotel industry. The proposed hypotheses analysed using Structural Equation Modelling (SEM), which conducted using least squares and partial modelling. This study provides strong evidence that human resource management (HRM) activities and human capital contributed to service innovation in the Jordanian hotel business. Numerous other classroom and real-world implications may be gleaned from these findings. The research findings will aid the hotel sector in implementing HRM practises that encourage innovation in their service delivery and establishing the proper utilisation of their human resources through innovation cults. This is one of the few studies that examines how HRM initiatives effect the availability of competent workers in Jordan's hospitality industry (Azizi et al., 2021).
According to Ngoc et al., (2021) This study aims to assess how firms in Vietnam's tourism and hospitality industry increased their organisational resilience in response to the initial effects of the Covid-19 crisis. Due to the widespread belief that employees are the backbone of the tourist and hospitality service industry, this analysis focused mostly on human resources (HR) initiatives. During the lockdown in Vietnam, twenty hotel and tourist attraction managers were interviewed in depth. As indicated by the research, these organisations strengthened their human resources departments prior to, during, and after the lockdown. The findings deepen our understanding of how HR practises may retain people in the tourism industry and make organisations more resistant to pandemics.
According to Farooq et al., (2022) Sustainability initiatives in any industry can benefit greatly from the actions of environmentally concerned employees. However, the literature lacks specifics regarding how to motivate people to adopt these practises. In this regard, research into the influence of firm legislation and management on the eco-consciousness of employees could be advantageous. This research intended to establish a connection between green human resource management (GHRM) and green innovation. Authors claim they accomplished this by applying Social Cognitive Theory (GC). In addition, we examine the moderating effect of green transformational leadership (GTL) and the mediating effect of green self-efficacy (GSE) in order to present a complete picture of how organisations may motivate people to discover creative solutions to environmental problems. Examining multi-wave and multi-source data from opulent resorts demonstrates the model's precision. According to the results, there is a positive link between GHRM and GC, which is mediated via GSE. GTL might mediate the indirect effect of GHRM on GC, however the evidence is inconclusive. Our research has implications for the tourism industry, where it can help enterprises enhance employee creativity, which in turn can help them promote ecologically friendly practises and achieve the goals of sustainable development.
In international hotels industry great workers revenue is an issue, according to Djajasinga et al., (2021). As to professionals in the industry customers gratification is vital in order for any organisation in the hospitality industry to grow and succeed.
According to Santhanam et al., (2021) This study's objective was to examine the relationship between core HRM practises and work-life balance in the Indian hotel industry and the likelihood of frontline staff resignation. The distribution of the questionnaire to frontline staff yielded a total of 271 responses. Path modelling based on partial least square (PLS) was used to evaluate the predictions. The results indicate that a more favourable impression of HRM practises decreases the risk that frontline staff will quit their positions. The quality of the work-life balance provided to employees might reduce the correlation between some HRM practises and employee turnover, such as training, career advancement opportunities, and salary (Vrontis et al., 2022).
According to Yoopetch et al., (2021) The service sector is widely regarded as one of the fastest-growing industries in the world, especially in emerging countries whose economies rely largely on the tourism sector as the primary growth engine. The development of this company's human capital is one of the most urgent strategies of promoting its growth. This study sought to examine the contribution of elements such as employee learning and knowledge to the effectiveness of organisations. The primary purpose of the study was to discover how employee happiness and other factors influence the ability of hotel HR professionals to accomplish their jobs well and advance their careers. Six hundred eight employees from the airline, hotel, and spa businesses provided data for this study's analysis. Employee learning, staff knowledge, and employee contentment all played a role in deciding performance, according to the data. In addition, research has demonstrated a significant correlation between innovative thinking and employee satisfaction. In addition, there was an undeniable and apparent association between an employee's performance and their chances for professional development and promotion. This section explores the significance of the current findings for practitioners as well as future research directions.


[bookmark: _Toc120197560][bookmark: _Toc120197561]Data Research Approach
Basic research strives to expand our understanding of an idea, phenomenon, or natural law to further our understanding of that concept, phenomenon, or law. This type of research is undertaken not to answer a specific issue, but to promote general comprehension (Gupta and Gupta, 2022). The quantitative method strongly depends on the process of logical reasoning. In this method, researchers construct hypotheses prior to gathering data to determine if their claims are supported by sufficient evidence (Mishra and Alok, 2022). There are several methods for acquiring quantitative data. Quantitative data may be collected directly in experimental settings, or researchers may request that participants self-report this information on pre- and post-tests. 
[bookmark: _Toc120197562]Research Design 
When researching we aim to collect the most relevant amount of evidence and increase the investigation methods to obtain a relevant outcome of data. The collected data will strengthen the research regarding the certain issue and theory in question. (Zhang, 2022). 
 Academic and scientific studies are carried out in the same method. But regarding mathematical research, the investigator must investigate the variables that may affect the studies’ outcome alongside the data gathered using statistical and mathematical techniques (HR, and Aithal, 2022).

[bookmark: _Toc120197563]Research Strategy 
The research's direction is determined by the plan made for it. It is a component of the research technique that comprises the study's procedures. Research objectives and questions, available resources and time, the researcher's philosophical convictions, and the breadth of existing information about the topic under investigation all play a role in identifying the most appropriate research technique (Rumsey et al., 2022).


[bookmark: _Toc120197564]Data Collection 
Secondary data collection is the practise of collecting already-existing data. The data being analysed do not belong to the author, were obtained years ago, and have previously been statistically processed. This information was frequently assembled from primary sources and made available for public examination (Nayak and Singh, 2021). Secondary data is information collected from a different source after the primary data has been exhausted. A researcher may collect data on their own or have it collected on their behalf. The compilation and synthesis of data can significantly improve the efficacy of a research endeavour (Wohlin and Runeson, 2021).
[bookmark: _Toc120197565]Conclusion 
The idea's theoretical basis is the discipline of hotel and hospitality management. The authors of the study identify the most likely issue that must be addressed to reduce human resource management costs and improve company quality. Due to the most recent covid pandemic, the corporation is in a perilous position. The corporation provided its employees with the means to monitor their time spent working remotely. Since the incident, the organisation has been implementing new procedures to keep their staff. The majority of corporate employees were affected by the disaster. The organisation can enhance the quality of its operations and position itself for future expansion by employing effective management strategies.
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