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[bookmark: _Toc161272446][bookmark: _Toc163981809]Introduction
Strategic management involves determining the objectives of an organization, along with the strategies and tactics needed to achieve those goals. (Lynch, 2018). Sustainability is a way of living that is intended to be permanent (Chris Turner, 2010). This study investigates the strategic management and sustainability strategies of HSBC PLC, a global banking giant and will take intrinsic HSBC strategies and exploring the core competencies of the organization against its corporate strategies, to identify its risk and sustainability strategies as well as their impact on its competitiveness within the marketplace.
[bookmark: _Toc161272447][bookmark: _Toc163981810]Company Background
Established around 1865 to serve as a trade platform between Asia and the West, today HSBC is now a tier bank dynamo across the globe. The companies cater to approximately 42 million clients across the globe via 62 countries and jurisdiction (HSBC Plc, 2024). The least recent development in HSBC includes the wide range of products and services, such as retail banking and wealth management, commercial banking, global market and banking, and global personal banking. This portfolio is quite illustrative of HSBC's mission to cater for the various needs of a large customer base with many diversified products, from individual banking to specialized financial services for corporate businesses. HSBC has successfully positioned itself at the forefront of the dynamic world's financial industry (HSBC Plc,2024).
[bookmark: _Toc161272448][bookmark: _Toc163981811]Identification of key business and corporate strategies
[bookmark: _Toc161272449]To identify key business and corporate strategies, the research will use Porter's Generic Strategies and strategy directions using the Ansoff Matrix.
Porter’s Generic Strategies Analysis

Generic Porter's is a framework knows as ‘higher order strategic themes’ and these are the approaches through which the organization aligns with the essential success factors that characterize the industry (Whittington et al., 2019).
HSBC makes the most of differentiation factor when the latter is used in the sense illustrated by Porter's Generic Strategies (Janssen, 2009). Exhibited is the technique used by HSBC in financing ingenious services which match the different needs of the diverse groups of the customers throughout the globe. Through the range of financial services and technology, HSBC can compete and differentiate itself by being seen as having an edge over competitors. 
[bookmark: _Toc161272450]Application of the Ansoff Grid
Ansoff's matrix is a widely utilised framework for planning and analysing strategies for growth and offers four different choices (Whittington et al., 2019).
 The HSBC as a rule penetrates markets by deepening its shares in the holdings at a given market like in Asia, which marks the key focus area nowadays because of its high growth potential. As part of its offering, the bank fellow funds this development by introducing uniquely financial products and digital banking solutions that respond to changing consumer demands. Moreover, HSBC considers the entire market development, including opening new unexploited areas and using its worldwide network, thereby, providing new opportunities for the bank (Studocu,2023). Diversification, but to a lesser extent, is chased after through an investment in the fintech and other sectors not directly related to banking to capture new revenue as well as achieve independence from standard banking activities.
[bookmark: _Toc161272451]Analyzing Resources and Capabilities
Resources refer to both tangible and intangible assets under the control of a firm, which are utilized in formulating and executing its strategy. Capabilities, on other hand, are a specific subset of a firm’s resources that help it make the most of the other resources it has (Barney & Hesterly, 2018).
HSBC's success as a top player in the banking industry comes from its vast resources such as its worldwide connections and well-known brand, along with expertise in managing risks, embracing digital advancements, providing excellent customer service, and promoting sustainable finance.
Acknowledging Critical Resources and Competencies
Global Network: HSBC with its existing presence in 62 economies imparts competitive advantage to undertake international trade as well as investment opportunities.
Financial Resources: With a solid capital base and liquidity reserves, HSBC can go where growth is, technology is and manage risks.
Technological Infrastructure: Digital banking platforms investment in, through means of experience improvement, operational efficiency, and cybersecurity enhancement, makes them very attractive target for exploitation in today's era.
Human Capital: A competent and skilled labor force which ensures innovation, customer satisfaction and operational efficacy becomes a necessity for all the business outfits involved in different types of organizations (HSBC Plc,2024). 
Brand Reputation: HSBC has a worldwide reputation for being a financial institution that can be trusted and acts ethically in accordance with the money rules (Balian,2022). 
HSBC effectively manages its resources by utilizing its worldwide connections and financial power to invest in digital advancements, risk control, customer support, and sustainable finance projects. Furthermore, HSBC's sustainable financing aligns with the institution's established reputation and is consistent with its commitment to global social responsibility. An Analysis of HSBC's Value Chain and VRIO Framework:
Value chain analysis
The value chain is a way to categorize the different activities that happen within a company to make a product or service (Whittington et al., 2019). 
HSBC’s value chain, such as inbound logistics, operates the capital management, operations which process transaction and outbound logistics deliver financial services. Marketing and sales channels provide customers value. Service includes customer support, while firm infrastructure is equipped with information technology tasks. This distinction of HSBC which focuses on integrating sustainability across the value chain is evident in its customers engagement, loyalty, and product value (Menuhin, 2001).
VRIO Analysis
The VRIO Analysis acts as a tactical instrument in order to evaluating an organization's capability to achieve and uphold a competitive edge through its resources and capabilities (Whittington et al., 2019).
Value: HSBC Group has an international network and digital banking platforms that offer unique services to the general clients, including cross-border payments, global banking solutions, easy account management, and much more.
Rarity: Relatively all other banking institutions in the industry do not see the international presence to be as extensive as HSBC or the service offerings to as be as comprehensive and hence these two attributes stand HSBC out in the banking industry.
Imitability: Competitors have had trouble emulating HSBC’s global reach, coupled with the depth of the bank’s product line, which gives the bank an additional advantage.
Organization: Thanks to the bank implications, HSBC picks the right drivers of its competitive advantages, namely the quest for growth markets and sustainability.
The fact that the capabilities and resources of HSBC are elusively cascaded in the strategies with its objectives is well depicted in the performance of the company and positioning itself as a competitor. The value chain optimization shows that global network, financial strength, technical infrastructure, and brand reputation are the VRIO value-chain theory determinants of the bank’s competitive advantage. HSBC's ongoing investment in areas such as technology, compliance, and operations clearly enhance its marketplace presence but nonetheless secures that it may foresight fully overcome any challenges.

Evaluating Strategy in action
Planning strategies are the core element of succeeding in the intricate and tough banking sector. They determine the level of skills and abilities of the organization and cooperation it is capable of. HSBC, overcoming the global presence and the spread of the service directions, must manage several specific challenges and harsh situations in the process of delivering its corporate strategies. The SAF model creates a well-organized method of analyzing the practicality, usability and functional applicability of the HSBC's strategy implementation.
Suitability involves evaluating how well certain strategies can tackle the main opportunities and threats that a company is dealing with (Whittington et al., 2019).
HSBC, within its strategic framework for global networking, digital banking and ethical and green banking finds its place among out most banking situations and is based on its own capabilities and achievements. The world is undergoing the process of digitalization of the financial services on a large scale, and this is why the shift towards digital banking is relevant for the context. The strategic choice of HSBC to concentrate on emerging markets Asia goes in line with the aggregate goals and the bank's core competences.
Acceptability refers to whether or not the anticipated results of a suggested plan align with what stakeholders are hoping for (Whittington et al., 2019). The viability of HSBC’s strategies is demonstrated in the support it has been receiving from their stakeholders, which comprises shareholders, customers, and regulatory authorities. For example, HSBC’s devotion for environment announced by the bank is strongly targeted at the socially responsible customers who led them to lead the community in sustainable finance. On the other hand, the bank has the task of recognizing the possible risk of investing money in order to operationalize digitally while still ensuring a return on shareholders' expectations at the earliest possible time.
Feasibility revolves around the practicality of implementing a strategy (Whittington et al., 2019). Strategy developments from HSBC are grounded on a strong financial basis and a global network of offices, which are key factors in its feasibility. The Bank's advanced level of digital readiness, as represented by its immense investments in technology and innovation, shows the prolific capacity to implement the most complex digital transformation projects. On the other hand, the growth of the markets with high potential into regulated and developed territories is faced with the legislative obstacles and intense competition.
On the positive side, we have managed to make some headway towards our strategic plans, but, on the negative side, we have faced several roadblocks as well.
Successes
Digital Transformation: Digital banking initiatives are already being successfully adopted at HSBC globally, which are designed to improve customers' experience and operations performance. 
Sustainable Finance: HSBC is dedicating itself to sustainable finance, aiming at a trillion green finance and investment by 2030 (Fisher et al., 2020). This specific approach, which aligns global sustainability goals while responding to rising ethical investing requirements, provides such a targeted aid.
Challenges:
Market Expansion: Besides taking advantage of opportunities for growth in Asia, HSBC has been also assailed with difficulties such as penetrating environments in which strict regulations prevail or competition from the local banks in this part of the world (Mamun, 2011). The strategic move of extinguishing the USA and France markets, which have shown signs of market weakness, illustrates that this kind of business strategy is very improbable.
Digital Security: Congruently, HSBC will assay on digital banking initiatives, but the persisting challenge is how they could ensure digital security and avoid cyber threats, which is the important aspect to cogitate upon the feasible and acceptable digital strategy.

Evaluating sustainability efforts
Sustainability involves ethical aspects and is based on moral arguments regarding the duties and commitments of people and companies (Thiele, L. Paul,2013).
HSBC, as our client has beyond the purview of banking services integrated sustainability into the core of its corporate strategy and considered the banking sector as the central player in advancing environmental stewardship and social aspirations. HSBC's major milestones, as outlined in the annual reports and sustainability policies, paint a picture of the bank's broad agenda towards the mitigation of global environmental problems and the promotion of economic growth that is sustainable (HSBC Plc.,2024).
HSBC's sustainability is expounded through its dedicated financings, investment, and the mode of operation that mindfully sustains the environment and ensure all round development. Key highlights from its annual reports and sustainability policies include:
Commitment to Net Zero: HSBC announced that it was committed to attaining net -zero carbon emissions for its operations and supply chain before 2030 and aspires to move with the Paris Agreement goals by 2050 (HSBC Plc,2024). This is a formidable figure which ascertains HSBC as the banking world's champion in defeating climate change. 
Sustainable Finance: HSBC pledged $ 1 trillion in terms of enablement of clients move into the renewable energy generation and net zero global economy through the provision of capital to projects and innovations that are environmentally friendly (Light et al., 2021). Also, this case is an evident tactic of HSBC for the implementation of finance as a tool for creating the environmental favorable setting.
ESG Integration: Environmental, Social, and Governance (ESG) considerations are given top priority in HSBC’ investments, whether it is its direct investment activities or its advisory services to investors in the financial sector. HSBC’s loans and investments policies are aimed to mitigate the disadvantageous impacts on the atmosphere and community (HSBC Plc.,2024). 
Biodiversity and Natural Capital: HSBC considers biodiversity and has conducted several measures that involve preserving habitats and ensuring the sustainable use of natural resources. This means not only investing in green bonds and other financial instruments for projects that focus on environment-friendly activities but also in other sources that support such undertaking (HSBC Plc,2024).
Exploring How HSBC implement its Sustainability Goal and associated it with its Corporate Strategies.
HSBC’s alignment of its sustainability goals with its corporate strategy is evident in several key areas:
Risk Management: Climate change and its financial risks are a good illustration of the financial risks associated with climate change and can be divided into two broads. It puts up barriers against the perils of environmental uncertainties, even the big ones for HSBC.
Market Differentiation: HSBC distinguishes itself amongst its peers by being a focal player in green finance sector amidst this cutthroat competition. This option is not only because it draws environmentally conscious backers and clients but also new markets in the sphere of green finance open.
Operational Efficiency: HSBC has branded its mission to cut down on operational carbon footprint, through the efficient use of resources and investment in green energy. These actions demonstrate HSBC’s strategic initiatives on backing up greater operational efficiency and lowering the operation cost.
Regulatory Compliance and Reputation Management: Through this proactive approach, HSBC can score brownie points with the environmental, social, and regulatory watchdogs. This not only accentuates its reputation as a respected player in the ever-tightening regulatory environment, but also helps to avoid being caught on the wrong side of the current focus on environmental and social governance.
Innovation and Customer Engagement: HSBC's venture in sustainable projects and green financing systems is part of a futuristic sensed sensitive new services development. Hence, this corresponds to his/ her bank interest and promoting ethical investment and banking products, a necessity to customer's service requisite and retaining customers for life.
[bookmark: _Toc161272456]Conclusion
This report has principally investigated strategic management and sustainability approaches employed by HSBC, so identifying what a brand has an ability to do to sustain a competitive stance and be successful in the long term. HSBC’s core business and corporate strategies are illustrated by the bank’s focus on using its global footprint to provide seamless cross-border customer services, investing in digital technology to improve efficiency and customer experience, and committing the bank to embedding environmental, social, and governance (ESG) considerations into core business operations. This shows the bank’s strategic alignment with its objectives and goals. The application of the Porter’s Generic Strategies and Ansoff’s Matrix has shown the well thought plan and anticipation of HSBC in the competitive banking sector. Examining HSBC’s social performance has highlighted how they truly value integrating environmental aspects as an element of their business goal. The fact that HSBC looks for outstanding ESG integrations, sustainable financing and net-zero volume in its activities has illustrated its leadership in the alignment of social and environmental objectives with the operation practices.
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