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 BACKGROUND 
The advent of globalization combined with the incessant technological progress, has led in recent decades to the rising reputation of the functions performed within human resources departments, these functions will be particularly highlighted in this report through a vigilant analysis of operations executed by HR professionals and suggested in the CIPD Professional Map, with a brief introduction of the strategies performed in the Pizza Express company aimed to the significant fulfillment of the planned results within the company.




INTRODUCTION- Human Resources Professional

The Human Resources professional refers to individuals with the possession of varied skills, acquired through educational or training programs and business development. Human Resources are identified in a particular and specific department within organizations, aimed at the analysis, use and training of possible future human resources, in order to effectively meet the company's objectives, through the creation and delivery of added value through the workforce.    (Kenton, 2020) (CambridgeDictionary, 2021)
The role of human resources documented a significant expansion with the beginning of the 2000s, this mainly instigated by globalization and an immediate alteration in the world of industry, and consequently through the creation of greater levels of global competition, accountable on triggering the requirement for strategic planning in the practice of the workforce, in order to better encounter the vision and mission of the organizations. (HRMBA,2021)
Historically, the role of human resources was mainly related to the models of Scientific Management introduced by Frederick Taylor in the 19th century, namely the efficient usage of resources through personnel management and industrial welfare, which was responsible for the creation of efficient production processes within the manufacturing phases of companies.
Subsequently in the 20th century Scientific Management was transformed and leading to, the creation of the first human resources departments, born with the main purpose, of labor protection, and specifically operated control actions on companies concerning the respect of workers' rights, in addition to the possibility of benefits surge such as training and development and adequate working hours.
In the recent historical period the basic functions performed in the 20th century by the human resource departments, have expanded enormously, going hand in hand with the technological and economic development brought by globalization and the various trends in the economic macroenvironment. (HRMHandbook,2021) (HRMBA,2021) 


CIPD Professional Map

A particular trend that emerged in the business context, particularly linked to the Human Resources position, is the CIPD professional map, which represents the current international custom of following a series of critical processes for professional figures, in making relevant decisions in the different phases of the company's activity.

According to HR director of the Financial Conduct Authority William Hague, the use of the chart provides a precise analysis of the skills and behaviors required in the company and their actual practice is aimed at creating personified job growth plans within the organization. 

The workforce through the practice of the CIPD Professional Map, acquires and develops new skills and critical reasoning skills, this contributes to making human resources more motivated and available in effectively implementing company strategies, so as to create added value for the company and a possible competitive advantage on the market, also create opportunities for personnel development within the company.  (CIPD,2021)


MAIN BODY-  CIPD Professional Map Structure

The structure of the established concept map consists of seven elements listed below: (CIPD,2021)	

1. Purpose: It refers to the activity of creating a positive working environment that integrates and favors a correct relationship between work and leisure, it is carried out through the effective realization of job opportunities, responsible for generating extra valuable outcomes from the workforce and the competitive advantage on the operating market. 

2. Evidence Based: The purpose of the company can be highlighted in the concept map, as a detailed collection of diversified decision making strategies, successfully carried out by different professional individuals and illustrated through clear reports on the processes used.                                      These strategies, to be relevant, must contain a continuous and clear analysis of the behavior within human capital, to which the information possessed in the archive will be constantly implemented; the result of those information, will lead to the most effective methods of investment in human resources and will involve efficient stakeholder engagement and the birth of precise problem resolution strategies, in the varied phases of business activity, which will be responsible for guiding significant approaches to the decision making process.

3. Outcomes: It refers to the clear and detailed exposure of risks and objectives within the organization to the workforce. The effective management of the company's production phases in this period is closely linked to the investment made in human capital, which if sufficiently motivated, will develop growth propensities within the company, and through the benefits provided acquiring a better quality of life, also the positive factors created will lead to the detailed and effective development of future decision-making processes.

4. Principles: The company's activities, in order to achieve effective plans and decision-making actions, must implement the use of fundamental principles, responsible for guiding the transformation in the company's surrounding environment. These principles can be particularly highlighted in three interconnected factors:

· Labour Relevance: Work is a significant tool in creating the prosperity of the society in which we live, and meaningful work objective tends to provide a diverse set of benefits to stakeholders in the long periods of time.

· People Relevance: The workforce is one of the main resources of every company, and the development of an efficient workforce, implemented through career development plans and protection of workers' rights, contributes to the creation of an effective and motivated staff.

· Expertise Relevance: The incessant investment  in human resources, results in the development of highly qualified professional figures, able to perform tasks in the most effective way, and consequently contribute to the best resolution of internal and external problems of the company.

5. Core Knowledge: The professional map in this phase provides through a constant research and development, a series of fact- based experiences, aimed at instilling greater value and enhancing the management and planning skills of the workforce, with these experiences we tend to significantly improve the inputs implemented by the staff, thus contributing to the creation of new methodologies designed to innovative processes.

6. Core Behaviours: In this phase of the concept map, we tend to refer to the series of common behaviors within the organization, their proven use, tends to develop an effective workforce, with high abilities to effectively deal with the occurrence of uncertainties. These actions are often supported by academic analysis and the continuous control and monitoring of successful scenarios within the company, also these behaviors are responsible for the actual growth of the staff, through ethical practices as, People Value and Passion for learning.

7. Specialist knowledge: The concept map tends to present effective strategies, aimed at improving the decision-making processes common to various company departments. In HR they can refer to opportunities to create added value through learning and development, talent management and inclusion and diversity, which positively reflect on the company and the factors external to its environment. 
  


Role of Human Resources 

As previously listed, the role accredited to HR has undertaken a transformation triggered by the advent of technology and globalization, with a significant amplification of the functions performed, which are translated into the use of strategies aimed at strategic human resources, i.e. the focus in critically linking the efficient management of human capital to the business objectives, with creation of an added value, exemplified in the habit of the CIPD professional map.
The custom carried out, through human resources evaluation, consequently, is identified in a varied analysis and implementation of historical and current processes, in the creation of successful management cycles in the varied phases of company production, and
therefore the strategic human resources is highlighting emphasis on the effective planning of business processes, through employee empowerment and careful monitoring of the functions in creating corporate cultures, behaviors and relationship within the company, this contributes with the addition of benefit strategies, as career development  or rewards, are capable to the creation of an efficient and motivated workforce. (CIPD,2021) (HRE,2021) (OpenHrms,2018) (Iedunote,2021)
The modern functions carried out within the HR departments can subsequently be highlighted as a series of functions related to planning, recruitment and selection activities that contribute to the creation of the added value sought or developed within the organization, aimed on effective encountering of staff expectations and organizational goals, which are listed below:
 

· Enrolment: It epitomize a critical obligations of HR functions, in hiring and identifying qualitative workforce, which are shaped through an effective promotion of business values, with aspirants evaluation and screening, through job interviews, accountable on identifying the most appropriate capabilities in generating additional values in business activities.

· Training: Subsequently the identification of qualitative candidates and their successful employability, HR departments are obliged on delivering effective preparation processes, responsible to encountering vital skill sets, which supplying the action of desirable organizational inputs.  

· Personnel development: Illustrates, a relevant functions carried out by HR in developing an efficient workforce, through the careful analysis and development of professional figures within the organization, it provides tools to human capital to advance a working culture, which if motivated enough, is able to provide the company with added value, and consequently translated into greater professionalism within the management of activities, creation of a domestic business environment and greater competitiveness on the markets. 

· Culture: The function performed in the implementation of a clear corporate culture, allows the company to create a satisfactorily motivated workforce, which in a positive environment will generate greater competitive results in the company and careful strategies in the production of products or services.


· Problem Solving: HR department is answerable for solving problems within the company, and consequently it encourages effective communication between the organization and the workforce, facilitating the empowerment of the staff, in problem solution and innovation.

· Legal Expertise: The figure of the human resource manager is responsible for the protection of labor rights, and their correct observation within the company; common to this function are the regulations related to the contractual salary, established leaves, discrimination at work, etc.

· Employee Management:  Workforce management is a significant tool for the analysis of the human resources, their motivation, engagement and performances, highlight a credible and significant tools to acquiring and intensification of established organizational objectives . 




CONCLUSION
In conclusion, the varied functions mentioned in the CIPD Professional Map and HR responsibilities,  are identified, in the implementation of the business processes carried out in the Pizza Express organization, in this company the actual methodologies suggested above, find the application in the HR department, which focuses on the effective recruitment of its candidates through the appropriate owned website, with this procedure we tend to meet the values established by the organization or hire candidates skilled in delivering smiles to the community through the delivery of quality food and meaningful experiences, in addition to the constant commitment to support local charities. (Indeed,2021) (Faragher,2013) (PizzaExpress,2021)
The company propose to their workforce through the HR department, articulated training and career development plans, aimed at the effective development of the workforce, motivated to achieve the objectives set by the company.
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