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Introduction
The current business climate, as well as the rising expectations of stakeholders, necessitate excellent corporate social responsibility (CSR) practices that result in more value. Aside from essential stakeholders, namely the government, shareholders, and consumers; the communities emerge as a prominent stakeholder which grants the corporation ethical clearance to function (Lee and Hu, 2018). Organizations have indeed learned that they must serve and placate the community in their immediate surroundings in order to continue operating. Businesses could recruit, develop, and encourage their workers through effective CSR initiatives. CSR methods serve the communities by improving their lifestyle and employment levels, allowing them to be corporate citizens (Ellerup Nielsen and Thomsen, 2018). CSR is a technique of encouraging the organisations to become more involved in social missions by establishing excellent business practises Saridakis, Angelidou and Woodside, 2020). 

Organizations from various sectors frequently collaborate to promote and accomplish greater goals and improve the community. To emphasize their CSR efforts, private enterprises could collaborate with or establish non-profit organizations and as a form of financing, non-profit institutions could collaborate with private enterprises or the government (Tamvada, 2020). Also, government/public sector companies regularly collaborate with non-profits to meet their objectives and have also collaborated with private corporations (Pan, Sinha, and Chen, 2020) etc, private sector medication manufacturers during the pandemic. This article seeks to demonstrate CSR activities in the public, private, and not-for-profit (NFP) sectors by using three organisations as case analysis.












1. Theoretical underpinnings of CSR and various social actors/drivers of its adoption

Corporate social responsibility (CSR) is a corporate structure which assists an organization in becoming ethically responsible to its shareholders and the broader population (Bowen, Bowen, and Gond, 2013). CSR engagement, as suggested by signalling theory (Yasar, Martin and Kiessling, 2020), is a crucial signal that demonstrates a firm's overall approach to being a socially responsible company. Organizations that embrace corporate social responsibility, also known as corporate citizenship, could be aware of the influence they have on society, such as the economical, societal, and ecological (Wang, Xu and Wang, 2020). CSR indicates that the organization operates in terms of supporting the environment and global communities rather than harming in the routine conduct of trade (Sardanelli et al., 2021). 

CSR as a core principle have piqued the interest of many businesses and organizations in the private, public, and not-for-profit (NFP) organisations. The importance of CSR has been widely debated. (Friedman, 1970) argued if a firm could have any other responsibilities' apart from increasing revenues and debated that a company's main social obligation is to raise its profitability and believed in the free-market system. In his book, Capitalism and Freedom, he claimed that the company is a tool of the shareholders who owns it. If the company gives a donation, the individual stakeholder is prevented from determining how to spend his money (Friedman, 1962). If philanthropic donations are to be contributed, Friedman reasoned that they ought to be provided by individual investors, or by staff members, rather than by the company. Friedman is correct in terms of most donations from corporations presently, as the mass of corporate donation initiatives is dispersed and misdirected. Most are composed of multiple little monetary gifts made to help the local governmental projects or to supply operational support to academic institutions and global non-profits in the hopes of fostering positive reputation amongst workers, consumers, and the general public (Bae et al., 2021).

The ideology, according to several analysts, offers stockholders an advantage whilst ignoring the communities around the business. While shareholders are the funding foundation of the company, the corporation also relies on the communities to be profitable (Michelon, Rodrigue and Trevisan, 2020). The company offers its goods and offerings to the general public and its revenue relies on the public's willingness to buy its goods and offerings (Zhou, 2021). As a result, each side benefits from the partnership, thus the company has a moral responsibility to the public.

Other theorists had varying views. (Grant, 1991) criticised Friedman's limited frame of perspective as erroneous. (Carroll, 1991) proposed a pyramid of 4 aspects of social accountabilities: philanthropic, ethical, legal, and economic, therefore merging CSR with a stakeholder paradigm. As per Carroll, there is a fundamental link between the concept of CSR and the stakeholders of a company. 
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Figure 1: Carroll’s CSR framework (Carroll, 1991)
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Figure 2: Stakeholder model (Freeman, 1984)

Furthermore, (Freeman, Harrison, and Wicks, 2007) stated that a firm's stakeholders comprise of everybody who is impacted by the business, and that stakeholder theory is a framework of a capitalist system which emphasises the linked interactions among a company and its consumers, vendors, workforce, financiers, community, and other stakeholders. According to the principle, a company needs to provide shared value, not just to shareholders but also for all stakeholders (Khojastehpour and Shams, 2019). Additionally, Freeman emphasizes how a good corporation never misses but recognises the significance of individuals involved in the company accomplishments. Also, if a firm handles its workforce poorly or imposes its initiatives on societies, it will eventually not succeed, as a firm cannot neglect any of its stakeholders and prosper, and while there may be brief gains, the organisation cannot sustain as stakeholders grow disappointed and unsatisfied (Hamed, Al-Shattarat and Al-Shattarat, 2021).
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Figure 3: Stakeholder’s interests and influence matrix (Mendelow, 1991)

It is critical to have a clear stakeholder matrix, understand how to include the appropriate stakeholders, and determine the significant internal and external stakeholders. A stakeholder engagement matrix provides valuable business development data and increases the effectiveness for stakeholder participation in prospective initiatives, leading to an enhanced stakeholder strategic planning (Mendelow, 1991).

(Kotler and Lee, 2005) also agreed with this standpoint and further stated in a similar spirit that corporate leaders and companies could incorporate values and value growth. The evolving structure of CSR have also been acknowledged. The key corporate principles in CSR, according to (Freeman, Husted, and Rahman, 2017), was initially profit maximisation, regulation, and charity but, from the late 1970s forward, the present organisation imperative evolved to corporate social responsibility and engagement. This viewpoint depicts the corporate setting as an ecosystem of interconnected groupings, each of which must be addressed and satisfied in order for the organisation to be stable and profitable in the longer run.

However, there is a further, better constructive mode of thought on CSR. Companies could utilise CSR contributions to enhance their competitive milieu - the quality of economic climate in the place or regions in which they function (Saurage-Altenloh and Randall, 2020). Leveraging CSR to strengthen the surroundings aligns economic and social aims and boosts an organization's ultimate commercial prospects. Furthermore, stakeholders profit from it as a result of their efforts and investments in the firm. As a result, the stakeholder theory develops a strong link amongst society and stakeholders in creating competitive advantage and achieving business success (Mochales and Blanch, 2021). 

CSR adoption in the public sector
The public sector possesses distinctive competences to make the greatest possible offerings and influence on the economic advancement through the policies and initiatives under which businesses are run (Abdelmotaleb and Saha, 2018). The responsibility of the government in fostering corporate sustainability demonstrates the establishment of values and mission for social responsibilities of businesses, the creation of competitive regulatory frameworks, fiscal policies, particularly taxes, and the promotion of innovations (Garg and Gupta, 2020). According to (Singh, 2021), a CSR framework represents the public sector duties in enhancing corporate citizenship, building markets that foster innovation, legislating and enforcing global principles, providing commodities for trade that are conscious to civilian societies.

The significance of the government sector in the CSR principle demonstrates that government regulations support effective CSR practises, such as promoting quality commodities, educational activism, facilitating collaboration in supplier relationships and among stockholders, and providing economical tools and incentives (Ayer, 2021). CSR's societal impact demonstrates that the government sector's responsibility in building economies that foster corporate governance, and that CSR also obtains a larger visibility and integrates throughout departments, encouraging partnering and global regulations as the foundation for economic accountability (Olanipekun and Omotayo, 2020). The World Bank highlights the many responsibilities which governments could undertake in creating a conducive environment for CSR, which covers a variety of concerns relating to corporate ethics, civil rights, and the country's economic growth (Uyar et al., 2021).

CSR adoption in the private sector
This section discusses how the private sector has expanded from previous years, and how this has led to sustainability criteria being a critical instrument for integrating economic activities with sustainability goals. We must first comprehend the backdrop and evolvement of the private sector's position in the present application of CSR regulations and laws. It is universally recognised that private businesses have constructive benefits on communities, notably in conditions of jobs, technological acquisition, macroeconomics, and market growth (Liczmańska-Kopcewicz, Mizera and Pypłacz, 2019). Conversely, it is also commonly understood that businesses can have adverse implications, such as job loss, delocalization of investments, poor salaries, pollutions, and depletion of natural resources. In the current era, profits and mission are merging, and individuals feel that creating a good effect in society is more essential than name and reputation, and that the prime objective of a company is to provide value in society instead of profits (Mahapatra, 2019). Buyers are choosing items that support a social purpose by a huge margin and a large proportion of individuals expect to see improvements in how society is governed and, as a result, how challenges are handled. 

On one end, the global economic governance method emerges to be a viable option for regulating private sector activities through a framework of globally standardised laws and principles (Pérez-Pineda, 2020). Corporate social responsibility, on the other end, is promoted as a beneficial and voluntarily tool for implementing sustainability norms in many functions and phases of private sector activities (White and Alkandari, 2019). It is recommended that establishing the private sector partakes and reflects to structures like CSR could aid in the execution of norms of behaviour to fulfil greater societal objectives (Vollero, Yin and Siano, 2022). When companies in the private sector adopts CSR, it establishes a profile for becoming accountable and ethical than its counterparts. It enhances the company's capacity to handle correspondence and advertising more effectively in order to retain current consumers, acquire new ones, and expand its competitive advantage (Achi, Adeola and Achi, 2022). Impressively, an increasing number of companies are obtaining certification for its social responsibility efforts.

The private sector's involvement in globalisation and collaborative international partnerships is currently widely acknowledged, and the private sector is also a contributor to the ongoing discourse about sustainability, environmental conservation, and promoting biodiversity, that integrates these two pieces of discussions altogether. Regulations such as CSR is a significant part in a widened action plan by addressing the economical, ecological, societal etc, goals and by having a universal foundation for diverse players officially and implicitly tied to international relations (García-Piqueres and García-Ramos, 2021). 

Additionally, several aspects of CSR could save costs. Sustainability initiatives, in particular, seek to entail better effective use of resources and technical infrastructure which would lower expenses in the longer term (ElAlfy et al., 2020). Many businesses, for instance, are shifting to fuel-efficient vehicles, that is not only environmentally friendly but also lowers the cost. Besides, (Zaman et al., 2020) alluded that incorporating CSR into an organisation's strategy could also aid the organization in developing creative new produces, expanding into new markets, improving its reputation, and attracting skilled personnel who are drawn to the company's progressive approach.

Furthermore, CSR could be beneficial to a company as a risk management measure (Morsing and Spence, 2019). Through proactively establishing socially conscious procedures, a company could avert any possible public relations disaster in the event that social or environmental violations are detected (Yoo and Lee, 2018). Also, (Carlini et al., 2019) attested that adverse public perception can have an effect on revenue and result in prosecution to serious and expensive legal actions from NGOs or the authorities. Moreover, even if the business's activities are not strictly unlawful, the bad press around socially damaging corporate practises could substantially harm the business’ reputation (Ashrafi et al., 2020). Therefore, voluntarily implementation of CSR initiatives could be a method to avoid public relations disaster.

CSR adoption in the not-for-profit sector
Apart from the fact that a not-for-profit company does not generate earnings to its shareholders, charities share a lot of similarities with for-profit businesses. Although some non-profits rely solely on volunteering help, most big and even medium-sized organisations have management of paid employees. However, because not-for-profit companies strive to achieve their goals in the same manner as for-profit organisations do, business methods and management practises executed in the for-profit businesses frequently apply to not-for-profit organisations too, thus the application of CSR on not-for-profit organisations (Radzi, et al., 2020). Furthermore, although for-profit corporations could participate in a broad variety of activities, not-for-profit organisations should run solely for charitable, religious, or public support objectives and purposes. 

There are a variety of reasons why non-profit organisations exists. Mainly, charitable organisations are non-profits whose mission is to help and serve the society. Non-profits generate funds; however, they utilize it on the organisation’s goals rather than on the investors or sponsors. Preventing forced prostitution, generating funds for schools and institutions, lobbying for people with mental illness, and advocating for homosexual marriages are just a few of the measures, aims, and concerns of non-profit organisations (Penn, Thomas, and Goldman, 2021). Most charitable groups are tax-exempt and on an investor note, an increasing number of shareholders are insisting that both favourable and unfavourable aspects be tracked and reported, prompting several of the world's top organisations to act (Swallehe, 2020). 

In the not-for-profit sector, social responsibility could occur in various ways, including enhanced engagement, more favourable public sentiments, higer volunteering, and the ability to impact political agendas (Kumar and Saxena, 2020). The responsibilities which CSR provide may likewise be extended to not-for-profit organisations. Accountability, transparency in social responsibility information disclosure, administration and communications are critical to the survival of not-for-profit organisations (Murray and Vitasovic, 2018).

The charity sector is often confronted with a slew of ethical and moral dilemmas, which includes mismanagement of funds, ethical violations, marketing and fundraising, fiscal responsibility, legitimacy, and organisational performance. That is why, as stated by (Young et al., 2019), social impact reports are important for the functioning of not-for-profit organisations since it fosters credibility and trustworthiness, while also encouraging integrity and disclosure in company activities. To overcome these difficulties, not-for-profit organisations require improved institutional governance, increased awareness programs, and further open and inclusive quality measurements (Kail et al., 2018). Efficient and comprehensive planning and approach to measuring an organization's impact on society ought to be a primary focus for this sector (Nardo and Siboni, 2018).










2. Content analysis and CSR adoption on the three case companies

As stated by (Krippendorff, 2004), content analysis is a descriptive, repeatable method for condensing series of words into a smaller number of classifications using specific coding criteria. Scholars could use content analysis to filter through huge amounts of information in a structured manner with moderate efficiency. It is also a valuable method for identifying and describing the emphasis of a group, organizational, or societal interest (Neuendorf, 2017).

Beneath, the scholar has employed content analysis to measure CSR adoption and implantation on the private, public, and not-for-profit sector.

	Drivers
	Private sector: 
IKEA
	Public sector: 
NHS
	NFP sector: 
Greenpeace

	Customers
	Unreliable online/telephone customer service as customers were put on hold and asked to turn up to the store to return items instead, even for items bought online. There was no email address provided in the "complain via email" section.
	NHS' customer satisfaction (CSAT) score is 8.9/10 for 2021. The organisation observed an improvement in satisfaction across all customer experience categories. Unfortunately, the NHS has seen some cases of enquiries being terminated abruptly and has declared that this would be a significant priority area to resolve in 2022. Also, the NHS has neglected to provide sufficient food, hydration, and proper hygienic upkeep to service users. Weak pain control, improper discharge methods, and lack of communication has created immense anguish to patients. The concern is that many individuals, particularly the elderly, are struggling in quiet, which is unacceptable. 

	Greenpeace's clientele is the general population, as they strive for the greater good. When operating an organisation, collecting funds, paying employees, and examining documents, non-profit corporations generally utilize significantly varying terminology than for-profit businesses. Their clients are referred to as donors and payments are often referred to as pledges or donations. 

	Employees
	Employees faced age discrimination, exploitation of its lorry drivers, below minimum wages, obstruction to create unions and lack of privacy as Ikea placed hidden cameras in employees’ toilets.
	Unpaid overtime and inequality continue to be challenges for NHS employees. Due to staffing shortfalls, over 40% of NHS employees struggled to perform their work efficiently, and 44% experienced illness as a result of employment distress.
	Greenpeace is a bureaucratic and dictatorial organisation that gives its employees few authority over the initiatives it undertakes. Ex-employee and president of Greenpeace, Moore has attacked the organisation for what he perceives as fear mongering schemes and deception upon quitting the organisation, claiming that the organisation abandoned scientific facts and reasoning in favour of emotions and sensationalism.

	Environmental sustainability 
	Ikea’s purchasing of wood from unlawfully harvested forested areas and permitted the wood to receive the certification badge. Also, the company marketed livestock and meat produces, resulting to ignorance of Animal Rights. However, Ikea, gets a positive grade for its palm oil policies and received top ranking on sustainable cotton. 
	In accordance with the government objectives, the NHS is setting a great example in terms of environmentally sustainable growth and decreasing the usage of environmental assets. The Greener NHS plan has mapped the organisation the goal of being the globe's first net carbon neutral medical provider. 

	Greenpeace's aim is to deliver that the Earth can sustain life in all of its forms. Greenpeace works to safeguard seas and historic ecosystems, phase out carbon fuels and promote sustainable resources to combat global warming, eliminate hazardous substances, prohibit the releasing of transgenic species into the wild, and eliminate the radioactive hazards. 

	Ethical 
	IKEA was able to evade an approximate €1 billion in taxes. IKEA avoided taxes by systematically establishing a corporate network of businesses, employing complex processes, sister organizations, monetary transactions, and covert benefactors.
	Overall, NHS healthcare is typically satisfactory, and the majority of service users have no problems. However, mistakes do occur from time to time, and the organisation promptly compensates those who have been wronged.
	Greenpeace employs inflated and non-scientific statements in its initiatives and defends these in formal letters and in litigation. Also, Greenpeace made similar assertions about nuclear energy and genetic modifications, which were extensively denounced as detrimental disinformation. Furthermore, the organisation has been criticised for mismanaging of its funds and that just 6% of revenues was spent on site activities, while 60% was spent on payroll wages.

	Economic responsibility
	IKEA's economic responsibility objectives and programs include assisting members of the community, training and enabling its workforce, and tackling gender parity and ethnic minority concerns inside the organization Furthermore, the company is working to cut its energy use and acquire electricity from alternate resources. 
	The NHS is a major employer, offering decent working environment and opportunity for elevated, professional employment, as well as beneficial to the overall economy through investments in the counties and employee staff development. The organisation could utilise its locally and nationally operations in tandem to produce long-term jobs for local communities.
	Greenpeace has a relatively satisfactory economic responsibility status as it strives to do good for the planet, however, the organisation’s issue of mismanaging its funds needs to be taken care of to improve their economic reputation.

	Philanthropic
	IKEA Foundation supports refugee families and children and has funded around Euro 7.7 million. Also, the Save the Children organisation and IKEA Foundation has collaborated since 1994 to assist and fulfil children's rights to a safer and healthier youth. Furthermore, since 1988, IKEA has been collaborating with UNICEF, donating over $200 million to UNICEF programmes via philanthropic contributions. 
	The Association of NHS Charities, often known as NHS Charities Together, is a union of over 230 charity organisations in the UK which assist the National Health Services, its employees, community members, and users. In summary, donations assist the NHS to accomplish more than governmental finances allow, and these charities generated £457 million last year.
	Philanthropic engagement attests to an organisation's commitment to proactively improve the communities and the earth. Greenpeace has not stated on any philanthropic work being done.

	Legal/Transparency
	According to the Impakter Index assessment, Ikea's shortfall of transparency prevents them from being genuinely sustainable and was awarded a C. The research considers corporation’s activities, strategies, and performance, and also accreditation, accolades, and compliance with the UN Sustainable Development Goals (SDGs) 
	NHS is a reasonably open organisation, and it incorporates and publicizes data on federal regulations undertaken by the organisation such as committee decisions, statistics on employment equity and operational budgets. It also includes sharing more clinical information, since the government has stated the necessity for increased openness to allow the public to obtain state entities accountable, such as providing facts about how organizations such as the NHS functions transparently.
	Greenpeace International is an associate of Accountable Now, a global network of civil societies and publishes an annual analysis on its economical, ecological, and societal activities in accordance with the Accountable Now Reporting Framework. The organization received a 3-Star grade with a score of 84.95.



Table 1: Content analysis of NHS, IKEA, and Greenpeace

Public/Government sector - NHS
The National Health Service (NHS) is a government-funded medical and health-care system that residents residing in the United Kingdom could utilise without having to spend the entire cost and expenses (NHS, 2022). The NHS provides generally excellent services and care, and the vast majority of individuals have no complaints. However, sometimes, situations might be awry, and specifically with the Covid pandemic. 

Customers:
NHS' customer satisfaction (CSAT) score increased for the 7th year in a row, reaching to 8.9/10 for 2021 (NHS Digital, 2021). The organisation observed an improvement in satisfaction across all customer experience categories, with many positive remarks about the efficiency with which concerns were resolved and the helpfulness of the employees. Unfortunately, the NHS has seen some cases of enquiries being terminated abruptly and has declared that this would be a significant priority area to resolve in 2022. Also, on several occasions, the NHS has neglected to provide sufficient food, hydration, and proper hygienic upkeep to service users. Weak pain control, improper discharge methods, and lack of communication has created immense anguish to patients. The Health Ombudsman, on the other hand, has stated that people are urged to raise issues and that criticisms are good for the NHS since that will indicate how changes and enhancements will be made. The concern is that many individuals, particularly the elderly, are struggling in quiet, which is unacceptable (www.citizensadvice.org.uk, 2022). 

Employees:
Discrimination continues to be a problem in the NHS, according to the data of the yearly NHS Staff Survey and is encountered by 13.1% of employees for a variety of factors, notably their age, gender, and race (www.england.nhs.uk, 2021). The most prevalent cause for discrimination was ethnicity, which had been indicated by 48.2% of the employees. Unpaid overtime and harassment are two more challenges that NHS employees encountered. Weekly, more than double of NHS employees (55.2%) worked unpaid overtime, and more than one-third (35.4%) reported at least one instance of misconduct, assault, or discrimination from the patients or visitors. Musculoskeletal symptoms were reported by 29.3% in the previous year, a statistic that is greater than the year before (28%) and has progressively climbed from 2016 (25.2 percent). Nonetheless, 70.4% stated that their line supervisor cared about their health and wellness, and 66.8% indicated they would refer the company as a good employer to others (The Chartered Society of Physiotherapy, 2021).

Environmental sustainability:
In accordance with the government objectives, the NHS is setting a great example in terms of environmentally sustainable growth and decreasing the usage of environmental assets. The Greener NHS plan has mapped the organisation the goal of being the globe's first net carbon neutral medical provider (Foster and Badger, 2021). In NHS' attempt to attain net zero by 2030, Guy's and St Thomas' NHS Foundation Trust have launched a regular river boat delivery service to assist and restore the local air quality and decrease its carbon emissions. There is a definite correlation with environmental responsibility and overall human wellness, thus the climate crisis is also a health crisis (Tennison et al., 2021). As a result, it is both ethically and operationally acceptable for the NHS to concentrate on its environmental initiatives. Additionally, the organisation could put this into further effect by shifting from disposable to reusable equipment and employing innovations that eliminate the use of plastics in pharmaceutical distribution (Wilkinson, 2021).

Ethical: 
The morality and competence of an organization's workforce determines its repute, which together is responsible for carrying out their tasks within the parameters of specified guidelines (Zhang et al., 2019). This can include proper behaviour with service users, social etiquette toward others, especially co-workers and other personnel, a feeling of duty, integrity, conscience, commitment, and self-presentation (NHS Resolution, 2021). Overall, NHS healthcare is typically satisfactory, and the majority of service users have no problems. However, mistakes do occur from time to time, and the organisation promptly compensates those who have been wronged (NHS Negligence, 2021).

Economic responsibility:
The NHS is frequently referred to be Britain's largest employer, and the organisation provides dependable and steady work. The NHS is a major employer, offering decent working environment and opportunity for elevated and professional employment, as well as beneficial to the overall economy through investments in the UK counties and staff development (Maguire, 2020). The organisation could utilise its locally and nationally operational activities in tandem to produce long-term jobs for local communities, thus contributing to the development of employee's skill sets and addressing the core prevention of diseases and healthcare inequity (Pandit, 2022). The entire current healthcare spending is £214.4 billion, or £3,227 per individual, and accounts for 10.0 percent of GDP (Cooper, 2020).

Philanthropic: 
The Association of NHS Charities, often known as NHS Charities Together, is a union of over 230 charity organisations in the UK which assist the National Health Services, its employees, community members, and users (NHS Charities Together, 2021). According to NHS Charities Together, the organizations are the legal ways through which each NHS Trust and medical council could receive and administer charity funds for its health facilities and operations. Employee healthcare and well-being too is supported by the organisations. In summary, donations assist the NHS to accomplish more than governmental finances allow, and these charities generated £457 million last year (Sandhu, 2020).

Legal/Transparency:
NHS is a reasonably open organisation, in that it incorporates and publicizes data on federal regulations undertaken by the organisation such as committee decisions, statistics on employment equity and operational budgets (Pike, 2019). It also includes sharing more clinical information, since the government has stated the necessity for increased openness to allow the public to obtain state entities accountable, such as providing facts about how organizations such as the NHS functions transparently (NHS England, 2021). Transparency in the healthcare context, as stated by (Coulson and Meadows, 2019), could be attained through a bottom-up strategy that reinforces inclusivity and cooperation while also promoting a change towards responsiveness to challenges in integrity, security, ethics, and informed decision-making to promote productive results.

Private sector - IKEA
IKEA, being among the globe's largest furniture corporation, having 374 stores in 30 countries (Ikea, 2020), makes it crucial to investigate its operations, in order to acquire a better understanding of how the company strives toward a more sustainable and environmentally friendly society. The corporation's owner, Ingvar Kamprad, highlighted sustainable development from the early stages (Lamare, 2020). This study would demonstrate how IKEA's sustainability annual reports deliver their sustainability plans to their shareholders and the public yearly.

IKEA has the capital to invest in developing robust ethical practises and has shown to specialize in providing easy-to-assemble products, however, the company has some severe ethical concerns.

Customers:
As reported on Trustpilot (2021), customers were having issues with Ikea’s customer services. The web is overflowing with dissatisfied Ikea buyers, and the inability to communicate with Ikea's customer agents is a common and ongoing issue. The corporation ascribes the rise to a significant increase in online demands, along with Covid-related logistics challenges, resulting in a doubling of enquiries to its customer service (Brignall, 2021). This demonstrates the company's inefficiency. To counteract the problems, the corporation should have hired additional people to focus on customer support.

Employees:
As reported by (Ethical Consumer, 2018), IKEA has been accused of age discrimination on numerous occasions and faced five lawsuit charges relating to age discrimination in little over than one year. Employees claimed they were denied promotions, dismissed, and encountered wage discrimination because of their age. Additionally, (Richardson, 2021) affirmed that IKEA has withdrawn covert surveillance cameras from its distribution centre in Peterborough, England, after a worker discovered one when using the restroom. An employee noticed a small red light between the panes of the ceiling and when looked into it, discovered the concealed device. When it was inspected closer, they discovered a number of additional cameras over both the male and female restrooms. IKEA revealed that the devices were placed since 2015, and that it was placed on ceilings above bathrooms for 'health and safety.' Employees are filing lawsuits. 

Furthermore, IKEA has also been charged with exploitation and taking advantage of Eastern European lorry drivers in its supply chain. According to (Conway, 2017), truck drivers were living in their trucks for extended periods of time, and truckers claimed earning under £3 hourly. A court found that this was a breach of the law. Moreover, (Cain, 2018) attested that IKEA was weakening the freedom to form unions in the United States, Ireland, and Portugal. IKEA's management frequently obstructed the economic reality of union representation, giving employees the idea that if employees decided to create a union, their pay and employment circumstances would be much harsher (Ringstrom, 2018). The corporation also informed employees that their employability security may be jeopardised (Worstall, 2017). These serious incidents shows that IKEA do not respect their employees and their privacy, and that IKEA exploits its workers to excessive shift lengths, in hazardous working conditions, and insufficient salary.

Environmental sustainability:
IKEA is a major purchaser of wood, acquiring 21 million cubic metres in 2019. As reported by Earthsight (2021), a non-profit organisation, produced an article claiming that the corporation was exporting goods, manufactured from wood, unlawfully harvested in the forested areas of the Ukrainian Carpathians, that are habitat to vulnerable lynxes and bears. Furthermore, (Lehren, Luce and Schecter, 2021) averred that it was made possible by corrupted state-owned forestry organizations, and Forest Stewardship Council (FSC) failures permitted the wood to receive the certification badge. Furthermore, according to Ikea’s (2019) sustainability report, aside from manufacturing leather, the corporation marketed livestock and meat produces originating from cows, pigs, chickens, and fishes, resulting Ikea to ignorance of Animal Rights. There was no code saying whether the meats were free range or not. 

IKEA, on the other hand, gets a positive grade for its palm oil policies and clarified that IKEA's initiative to toxic substances is to introduce them only if required (Ikea, 2022), which is regarded as a beneficial strategy to pollutants and contaminants. In addition, as published on WWF (2017), IKEA received the top ranking in a report on sustainable cotton which minimizes water and decreases greenhouse gas emissions. Plus, IKEA is a supporter of the Better Cotton Initiative and obtains at least 75% of its cotton from sustainable sources (Alrubah et al., 2020). Considering the amount of cotton used by IKEA each year, this has a large beneficial influence for the planet. Moreover, (Zhongming et al., 2021) attested that for around 20 years, WWF and Inter IKEA Company has collaborated to create a beneficial environmental benefit across sectors, and now an extended period of collaboration through 2025 is revealed. The collaboration reinforces the pledge to conserve, maintain, and rebuild vital ecosystems, as well as to allow an environment and climatic value chains that simultaneously protects human rights and welfare.

Ethical: 
When it concerns to the corporation's political ethical factors, IKEA has become the subject of much debate. The biggest cause of IKEA's controversy is from their taxes policies. IKEA was accused of evading roughly $1 billion in corporate taxes (Chee, 2019). Green Party officials in the European Parliament issued these findings and the investigation claims that IKEA evaded paying taxes by utilising offshore European tax havens. IKEA's taxes procedures have not appeared to have changed as a result of the allegations and is still being implicated of evading taxes (G, 2018). As a result, when it relates to taxation, IKEA does not demonstrate to be an ethical organization.

Economic responsibility:
Economic responsibility efforts entail enhancing the corporation's business operations whilst engaging in sustainable practises (Lehner et al., 2020). IKEA's economic responsibility objectives and programs include assisting members of the community, training and enabling its workforce, and tackling gender parity and ethnic minority concerns inside the organization (Miller and Smith, 2021). Furthermore, the worldwide furniture store is working to cut its energy use and acquire electricity from alternate resources. As stated by (Ingka, 2020), approximately 60% of all goods and products supplied by the company are produced from renewable materials, with the remaining 10% made from recycled materials. Before 2030, the corporation intends to employ only renewable and recyclable commodities (Jiang, Jia and Gong, 2018) and the IKEA catalogues is the world's biggest print output produced entirely on Forest Stewardship Council accredited papers.

Philanthropic:
As reported on IKEA Foundation, (2022), the company supports refugee families, primarily refugee children, and has funded around Euro 7.7 million to the program Brighter Lives for Refugees. Furthermore, the Save the Children organisation and IKEA Foundation has collaborated since 1994 to assist and fulfil children's rights to a safer and healthier youth, that incorporates a good schooling (Save the Children, 2022). IKEA administers a Supplier Code of Conduct which forbids the usage of child workers, as well as coercive or forced labour at the workplace (Lim, 2019). Furthermore, since 1988, IKEA has been collaborating with UNICEF, donating over $200 million to UNICEF programmes via philanthropic contributions, selling of UNICEF stationeries, cause-related promotions and schemes, in-kind aid, and nationwide crowdfunding and marketing events led by IKEA customers and staffs (UNICEF USA, 2020). IKEA is currently UNICEF's biggest worldwide corporate cash donor.

Legal/Transparency:
A company's transparency is the degree toward which all of its stockholders have a mutual consensus and understanding of, and visibility to the content data that they seek, with no losses, latency, or misrepresentation (Wong et al., 2021). Accessibility to reliable, informed decisions and insights is a difficult problem in business networks. Transparency allows for the spread of data freely in an organisation and among its stockholders, as well as the processes that underlie what really is occurring in a timely manner (Merlo et al., 2018).

According to the Impakter Index assessment, IKEA’s shortfall of transparency prevents them from being genuinely sustainable and was awarded a C. It considers the corporation’s activities, strategies, performance, accreditation, accolades, and compliance with the UN Sustainable Development Goals (SDGs) (Impakter, 2020). The research additionally highlighted a number of challenges in areas such as employees, organisations, systems and data standards, and distribution network characteristics that must be handled efficiently. The primary reason of these many impediments were recognized due to corporate hierarchies, IT infrastructures, and the intricacy of IKEA's supply network (Baker, 2021). Because these reasons are interconnected, it is critical to treat them concurrently.

Not-For-Profit sector - Greenpeace
Greenpeace, founded in 1971, is an international network of connected advocacy groups which employ peaceful rallies and ingenious reporting to highlight climate change issues and obtain solutions necessary for a cleaner and greener environment (Greenpeace, 2019). The organisation is a collective of individuals who are dedicated to protecting the natural environment from pollution and its objectives is to have a sustainable, wholesome, and harmonious earth which could support life for future generations (Novis, 2021). However, several associations, as well as state parliaments, representatives of the sector, ex-Greenpeace employees, geologists, activist organisations have criticised the systems and procedures of Greenpeace (Yaxley, 2021). The group's techniques, like direct action and strikes have also sparked debates and lawsuits.

Customers:
Greenpeace's clientele is the general population, as they strive for the greater good (Britannica, 2018). As affirmed by (Piper, Reed and James, 2020), when operating an organisation, collecting funds, paying employees, and examining documents, non-profit corporations generally utilize significantly varying terminology than for-profit businesses. Their clients are referred to as donors and payments are often referred to as pledges or donations. 

Employees:
After evaluating the organisation’s hierarchical structure from its official website, Greenpeace is a bureaucratic and dictatorial organisation that gives its employees few authority over the initiatives it undertakes (Greenpeace, 2021). Greenpeace, for instance, has a rigorously institutional and arguably autocratic internal structure, a tiny handful of people manage the entity at both global and regional regions, and local activist groups are completely reliant on the central authority. Ex-employee and president of Greenpeace, Moore has attacked the organisation for what he perceives as fear mongering schemes and deception upon quitting the organisation, claiming that the organisation abandoned scientific facts and reasoning in favour of emotions and sensationalism (Teo, 2021).
Environmental sustainability:
Greenpeace's aim is to deliver that the Earth can sustain life in all of its forms. Greenpeace works to safeguard seas and historic ecosystems, phase out carbon fuels and promote sustainable resources to combat global warming, eliminate hazardous substances, prohibit the releasing of transgenic species into the wild, and eliminate the radioactive hazards (Santese, 2020). Additionally, in response to Greenpeace campaign, the UK government stated that new petrol and diesel vehicles would be banned by 2030, a decade sooner than intended (Harrabin, 2020).

Ethical:
As much as the organisation does good for the environment and society, Greenpeace employs inflated and non-scientific statements in its initiatives and defends these in formal letters and in litigation. For instance, in 2017, Greenpeace launched a major campaign against a paper manufacturer and labelled the company as a "forest destroyer," only to withdraw it in court, claiming it was "heated rhetoric" intended to garner funds (Guénette, 2017). Also, Greenpeace made similar assertions about nuclear energy and genetic modifications, which were extensively denounced as detrimental disinformation. Furthermore, the organisation has been criticised for mismanaging of its funds and that just 6% of revenues was spent on site activities, while 60% was spent on payroll wages (Shukla, 2019).

Economic responsibility:
Economic responsibility is the practise of a company underpinning all of its financial and budgeting decisions with a purpose to do goodness (Stobierski, 2021). The ultimate objective is not merely to generate revenue or donations, in the case of non-profit organisations, but to have a beneficial influence on the planet, citizens, and communities (Yuan et al., 2022). An indicator of economic responsibility is when an organisation adapts its business and operational models encompassing sustainable materials, that might favour both the organization and community by substantially cutting cost of raw materials (Wang, 2021). Greenpeace has a relatively satisfactory economic responsibility status as it strives to do good for the planet, however, the organisation’s issue of mismanaging its funds needs to be taken care of to improve their economic reputation.

Philanthropic:
Philanthropic engagement attests to an organisation's commitment to proactively improve the communities and the earth (Christou, Hadjielias and Farmaki, 2019).  Corporations inspired by philanthropic commitments frequently donate a percentage of its revenues, in conjunction to being as morally, ecologically sustainable, and feasible (Gruby et al., 2021). Whereas many businesses give to charities and organisations that coincide with their leading principles, some contribute to deserving initiatives that have nothing to do with their organization. Some even go as far as to establish their individual charity foundations in order to help. Apart from its campaigns, Greenpeace has not stated on any philanthropic work being done.

Legal/Transparency:
Greenpeace International is an associate of Accountable Now, a global network of civil societies and publishes an annual analysis on its economical, ecological, and societal activities in accordance with the Accountable Now Reporting Framework (Greenpeace, 2019b). The organisation strives to be transparent, and accessible to stockholders, and be impact-focused, as well as to adhere to all appropriate measures, be autonomous, and operate ethically and with integrity. The organization received a 3-Star grade with a score of 84.95 (www.charitynavigator.org, 2021). 































3. Further development of CSR in both the case organisations and their sectors

Businesses who do not practise CSR risk limiting their ingress to financial funds and, as a result, the opportunity for development. Companies face increased legislative interference if they do not adopt robust ethical and sustainability initiatives (Lu et al., 2019). Additionally, (Anser et al., 2020) stated that the present practice towards corporate regulation have underlined the reality that if national authorities and policy analysts find faults in self-regulation, they will step in and monitor the company practices. Furthermore, legislative changes and regulatory compliances are both onerous and expensive to businesses. When businesses do not adhere to the present regulatory regulations, they will face further constraints placed on its operations. These threats and risks have the possibility to provide a substantial influence on a company's performance, profits, and in the worst-case scenario, its survival (Latapí Agudelo, Jóhannsdóttir and Davídsdóttir, 2019). The issues should also prompt organizations to rethink their conventional approach on CSR activities. 

To further strengthen CSR practices, the NHS and the public sector could enhance the corporate social responsibility strategy to safeguard and better the communities. Also, public sector companies need to consider resources and should earn their own revenue rather than relying solely on government funding, which causes them to become more commercially and market oriented (Trivellas et al., 2019). Additionally, charitable contributions or endorsements could be practised by both public and private enterprises. Businesses could donate to non-profit groups or fund non-profit events as part of the philanthropic aspects of CSR. The businesses thus provide public goods openly, and the company providing the contribution gets partial credit by publicising awareness about its contribution or fundraising (Javed et al., 2019). This approach would serve both the charity and the private and public sectors. Charitable organizations receive financing for projects and additional exposure, while all companies' reputation strengthens.

Given IKEA's demonstrated leadership in the worldwide furniture market, the private sector industry is highly competitive. To maintain and improve its position, IKEA must regularly examine its international economic and sustainability environment, capitalise on its resources and capabilities, address its existing problems, uphold labour practises, minimize, and prevent the negative consequences of its environmental challenges (Nave and Ferreira, 2019). A quality reputation, sustainable development, and consumer satisfaction are all important for a company's longevity, however they are not sufficient. To stay on top of the competition and sustain their standing, IKEA must strengthen its CSR responsibilities, brand awareness, digital activities, and promotional strategies (Singh and Misra, 2021). Also, as the society grows more aware of social and environmental issues, CSR can serve as a demand-increasing instrument (Latif and Sajjad, 2018). People would want to support and address our planet's issues; thus, they would want to buy products and services from companies who are committed to CSR. Their awareness causes them to select items manufactured by ethical and sustainable companies. Businesses could enhance demand for their products by developing CSR initiatives and making the populace aware of their commitments to common good (Bhardwaj et al., 2018).

In addition, both the public and private sectors should prioritise investments in employees’ performance and work productivity (Saha et al., 2019). Colleagues and partnerships are critical for a quality workforce at both IKEA and NHS in terms of embodying the corporation and embracing the company principles. Exceptional performance is defined by operative abilities, collaboration with one another, and the transmission of values and perspectives (Carroll, 2021). NHS workers are value-driven, and IKEA considers its staffs and customers to be the organization's most significant investments. All three organizations must prioritise investing in performance appraisal as a critical strategy for a long-term success (Awaysheh et al., 2020).

Greenpeace and the not-for-profit sector could participate in greater social impact monitoring and create a yearly, systematic procedure for focusing deeper and analysing intents, findings, visions, and the practical impacts of social initiatives to further enhance CSR practices (Vollero et al., 2018). Furthermore, when it pertains to garnering credibility for its values, objectives and allegiances, non-profit organisations must be more transparent. Transparency is demonstrated through practises like morality, regulatory compliance, financial disclosure, and democratic leadership (Abbas, 2020). 

Also, without not-for-profit organisations' urging, corporations would only engage in social concerns that are widespread enough to drive demand, which is a considerable problem (Supanti and Butcher, 2019). A for-profit company would not spend money committing to a resolution if the wider populace is oblivious of a significant problem because this would not boost earnings. Projects that are popular and have a large following could garner even more funds but further donations to a well-funded cause may not be as beneficial as they would be to a less well-funded one (Kowalczyk and Kucharska, 2019). Not-for-profit groups could assist in resolving this issue. Because revenue-maximizing enterprises would only serve if it were financially beneficial to do otherwise, another way to persuade a company to serve the public good is to recognise social and/or environmental challenges that they want to confront and popularise those to the point where global concerns is intense enough to influence demand for produces made by a company that represents them (Lock and Schulz-Knappe, 2019). Not-for-profits petition multinational companies in the same manner that they pressure the governments which is by persuading them significantly enough that a portion of the public is involved of the problem that action taken to combat the problem would increase voter support (in the particular instance of the government) or market demand (in the scenario of a company) (Ali, Danish and Asrar‐ul‐Haq, 2019).

Moreover, organisations in all three sectors should be engaged with sustainability. Corporate sustainability initiatives often involve practices such as efficacious resource utilization, conservation, reusing, recycling, pollution prevention practices and the adoption of renewable energy or carbon offsets (Pérez‐Cornejo, Quevedo‐Puente and Delgado‐García, 2019). Additionally, the CSR strategy aims to instil trust in the stakeholder network (Ruggiero and Cupertino, 2018). From a utilitarian perspective, (Rupp et al., 2018) has aimed in making the notion of trust capital more comprehensible and affirmed that, trust capital is a collaborative commodity which could only persist in a shared environment as one which establishes interactions in a responsive partnership. If trust is to emerge from the connection, the ethical aspect should constantly be regarded from the stakeholder's standpoint (Ashrafi et al., 2018). According to the value-cantered perspective, the partnership is of value creation, wherein value is determined by and co-created with consumers as well as other essential stakeholders (Hur, Moon and Choi, 2019), which is what all the organisations in all three sectors should practice in order to enhance their CSR initiatives. 
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