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If a person wants to become a professional in an industry or a field, it means that he or she must have the traits required by the target industry and field, such as professional knowledge, professional skills and behaviors. Lester (2010) believes that professionalism means that they can make full use of the professional knowledge they have learned, exercise their independent thinking and judgment, and voluntarily commit to a set of principles. Even if he or she is not an important member of an authoritative professional association or professional organization; they can stand out with their relatively unique expertise and skills. In addition, professionals need to abide by professional ethics in addition to the professional knowledge, skills and behaviors in their field. (Clark, 2017)

In my opinion, professionalism's ability to do things is also an attitude to do things. Professional people should work like this: 1 can create value for others; 2 Know how to reach a common concept of time with others; 3; Know that completion is more important than perfection; 4 Once promises are made, they must be fulfilled. Don't promise easily what you can't do. Making a promise does not affect not only credit, but also a manifestation of inadequacy. Because it is a question of mindset to make a commitment not to do your best, and a wrong estimate of the completion time of a job is a question of ability 5 Act proactively at work and respond positively to the correct proposal of your supervisor. For example, the superior proposed a plan to find a way to achieve this plan, and took the lead to actively take action to help advance the plan. 6 Have a team spirit. Our division of labor in a team is different, and each job has its meaning in a team. Although everyone does a different job, everyone on the team can realize its value. Everyone needs help to complete a project.(Wilbe, 2017)

My dream career is to become a professional international certified public accountant. This requires me to pass the accountant exam and get an ACCA certificate. ACCA is one of the world's most authoritative certificates in the field of finance and accounting, and it is also the highest internationally recognized financial staff qualification certificate. ACCA qualifications are considered "passports to the international financial and accounting profession". In other words, only after getting an ACCA certificate, is it qualified to become a certified public accountant.(McManus et al, 2015)

In order to be an excellent international certified accountant, I should possess the following qualities, which can be summed up in two aspects: one is professional quality and the other is practical ability. Professional quality includes three aspects: professional knowledge, professional skills and professional ethics. There are many aspects to the professional skills a ACCA needs.

Firstly, professional skills are based on basic skills, which include interpersonal communication skills, thinking skills, expression skills, and so on. Secondly, intellectual skills, that is, thinking skills, are manifested as the ability to discover causality. Professional labor is intellectual labor. Intellectual labor discovers cause and effect from seemingly no connections, finds order from chaos, sees causes from results, trends from processes, and future from history.  Finally, I need to master the skills of business management, economic management, and economic organization. Because economic laws, organizational laws, and corporate laws are the basis of accounting laws. Professional ethics requires us to adhere to principles when confronting conflicts of interest and cannot undertake business beyond our professional capabilities. A certified accountant must have a scientific and objective evaluation of his professional ability, and should not undertake business beyond his ability, which is a manifestation of professional spirit.(Baird ea al, 2010)
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Group dynamics is a theory proposed by Lewin in 1939. Its main research contents include group behavior, group atmosphere, process of group activities, relationships between group members, and the influence of leadership style on group nature. Group dynamics consists of the following five elements: leaders, group goals, individualized characteristics of members, group structure and environment.

A leader is the core and the most powerful person in a group. His ideas have a significant impact on the group.(Van Donk, 2008) His actions and decisions can change the atmosphere of the group and its members. Clear group goals can unite the entire group, guide the future of the group. The formation of a group must consist of individual members, and each member has a different background, living environment, unique values and personal qualities. When individual members become part of the team, their interaction with other members keeps the group alive and motivated..(MacAskill, 20170) The environment in which a group is located, whether physical, psychological, or social, will affect the group. The structure of groups can be viewed in several dimensions: size, norms, and attractiveness. The larger the group, the more divergent the members’ opinions, and the more important the group norms are; the more members interact with each other, the easier it is to create a group atmosphere, and the individual needs of members are easier to meet.(Lizarralde et al, 2005)

The spirit of teamwork is to achieve common goals through collaboration and resource sharing. It can mobilize all the resources and unique personalities possessed by all members, and it will actively eliminate conflicts that cause conflicts. Because they know that the rewards of teamwork are timely and excellent, they say that teamwork can produce lasting and strong power. As Belbin expressed in the theory of team roles, there is no perfect individual in this world, but there is a perfect team. People can't be perfect, but teams can be perfect as long as they have the following roles and make sure that each role can make the most of it.

A inspiration of Belbin's theory is that a team must ensure that the role is complete to achieve full functionality; When a team is formed, the leader should fully understand the characteristics of each role, and arrange appropriate positions for them based on his strengths and characteristics; to form a cohesive team, the team should adopt a collective decision-making Model, responsible for their own behavior, the team should also implement a democratic management and self-monitoring management model. This is the biggest difference between a successful team and an average organization. In addition, according to team role theory, team members should consciously cultivate complementary consciousness.

In teamwork, the impact of conflict on team members and the whole is very uncertain. This is not only because of the intensity and content of the team work, but also how the team leader handles the contradiction skillfully. The choice of the mode of handling conflicts has a huge impact not only on individuals but also on the relationship between team members, and to a certain extent determines the individual's and team's output, performance and achievements.
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Picture 1 Thomas-Kilmann Conflict Mode Instrument

According to the Thomas-Kilmann Conflict Modet, people's behavior during a conflict can be divided into 5 conflict resolution strategies based on the two dimensions of cooperativeness and assertiveness;that is, competing, collating, avoiding, accommodating, and compromising.(Horsman, 2012)

In team conflicts, adopting the collaborative strategy is the most appropriate and useful conflict resolution method, and it is more likely to achieve a win-win situation by adopting this strategy. Because people who are willing to adopt a cooperative strategy want to find a real solution, both sides want to do their best to meet each other's wishes and needs as much as possible. In other words, the two partners are willing to cooperate frankly, reduce or even eliminate the similarities and differences, and hope to achieve a balance of interests between the two parties. In short, cooperation is the most satisfying strategy for both parties. It not only does not damage each other's cooperative relationship, but also helps build trust.
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Actually, I participated in a very small but interesting project during my recent holiday. This project is organized by the university Student Association in my hometown. The name of the project is Food Festival, which invites university students who are interested in cooking and sell it to customers at the outdoor market, and then donates all proceeds to the welfare house.

Regardless of the size of the project, the process of project management is always roughly the same. Our project is also carried out in accordance with the five stages of project management. The five phases are: Project initiation,planning and design, executing, monitoring&control and Project completion.(Scally, 2014)

Project initiation:
The initial stage of the project is mainly to transform business goals into project goals, and allocate required resources to appropriate personnel according to the goals. Our project goal is to achieve a turnover of 5,000 yuan.

Project planning and design:
Project planning is the second stage of project management. As a prerequisite for action, we need to decompose and plan the project charter, resources, and members.(Yaneva, 2018) Specifically, it is to reasonably arrange appropriate tasks and works for each person according to their characteristics and advantages. For example, some mates are very good at cooking, and they know how to decorate foods to make them look beautiful and attract customers to buy, then it is clear that she is very suitable for foodmaking and display, Some students know the price of food in the market and know where to buy good quality and cheap raw materials, then his job is to purchase food, cooking utensils, packing boxes and other items; Some people are sensitive to numbers and good at financial management, so he will be responsible for managing the money; Some mates like and  good at communicating with others, so her suitable job is to sell food; Some people are creative and like design, so he is responsible for store layout, poster design and promotion on the Internet.

In addition, during the project planning process, I used the Gnatt Chart to design and plan the project. By using the Gantt chart (Figure 2), the start and end time of tasks in the project can be clearly seen by all members. In addition, it is clear at a glance whether there are dependencies and time overlap between tasks, which tasks can be completed at the same time, which Should the task be completed first? What tasks can be completed in the final stages? The Gnatt Chart give us a clear answer.
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Picture 2 A example of Gnatt Chart

Project execution
The project implementation phase needs to encourage everyone to properly carry out their work based on the charter and plan. During the execution process, there will always be task conflicts. At this time, a simple decision model can be used, that is, the ICE scoring system.(Moreland, 2016)

· impact → important urgency
· confidence → have experience
· ease → Time and resources

The efficiency of teamwork for project execution is completely determined by the efficiency of communication, so creating an effective and friendly communication model is necessary in teamwork.

Various meetings, newsletters, reports, and face-to-face exchanges are all effective ways to spread information and share ideas.(Argote, 2003) I need to be good at using these ways to keep the project running.

Working in Groups, everyone's opinions cannot always be completely unified, and sometimes team members even conflict because of different opinions. Thus, effective persuasion and negotiation skills are needed. For example, in the Food Festival project, our team broke out a 'little war' on the pricing of food prices. Some people think that our food should follow the high-end route and sell at higher prices, so we must focus on the taste and packaging of the food to maximize the benefits. But I don’t think so, we just sell it outdoors,which has saved a lot of rent, so the price of food is not suitable for setting too high. I used SWOT analysis to analyze the advantages and disadvantages of the two pricing methods, and finally convinced my colleagues.

Project Monitoring and control :
While the project is being executed, we must also supervise and control the entire process, resolve various issues arising from the work at any time, correct errors in the implementation process, and adjust the previous plan according to the actual situation. In the process of project supervision, budget, quality inspection and whether the task is completed on time are very important three aspects. We need to establish a proper supervision and control system around these aspects. 

A milestone is a supervisory control measure I have adopted. Milestones are key tasks that must be completed. Strictly speaking, each task in the plan represents a milestone, but there is a priority. More important milestones have a greater psychological impact on team members. 

Project completion:
The life cycle of a project is limited, and the project ends when the project goals are achieved and deliverables are handed over to relevant parties.(Andrady, 2002) Results acceptance is to confirm whether we have achieved the original project goals. In addition, project review is an indispensable part, because it allows us to learn and use the experience of the project.

After our food festival project ended, we counted the turnover and found that it had far exceeded the turnover set by the project goals. We also conducted a review of the project. All members discussed together which part we did a good job and which part still lacked. We praised some outstanding members and affirmed their contribution to the team. Finally, we held a Party with the rest of the food as a small celebration.

Although I only participated in a small project, I quite learn a lot of knowledge and practical experience in the process, meanwhile, I also made many like-minded friends and got a lot of happiness. Most importantly, I have a new understanding of project management and teamwork.
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	Development Aims
	Plan
	Resources Needed
	Date to be achieved by
	Date Achieved

	

Improvement of  Leadership skill


	
· Participate in leadership courses
· Try to practice and learn to imitate
· Running for president

	Offering the practice programe
	10/12/2020
	unknown

	

Improvement of Communication Skill

	· Self-confidence, professionalism, and rationality are prerequisites

· Be careful when understanding, simple and easy to understand

· Object-oriented communication

· Open-minded communication: Don't object to it

· Think clearly and speak again

	 Participated involved in major social events

	30/12/2020
	Unknown

	

Enhance of Commercial awareness


	· Read professional business magazines regularly

· Get involved in business practices

	Business magazines
	24/12/2020
	Unknown

	
Improvement of Presentation skill


	Preparation before speech

Research topics in advance

Understanding the audience

	Attend speech events to overcome stage fear

	26/12/2020
	Unknown
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