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Introduction
For ensuring long-term sustainability and success, corporate social responsibility (CSR and corporate governance are crucial issues in the contemporary business environment. Emphasising transparency, accountability, and fairness, the framework is provided by effective corporate governance, in which companies are controlled and directed in a company’s relationship with its stakeholders. To manage economic, social, and environmental effects, CSR reflects the commitment of the company’s other hand responsibly (Aguilera, 2010). The impact of Corporate Social Responsibility and the corporate governance of Unilever PLC will be examined by this report which is a leading multinational company, headquartered in the UK.
Committing to sustainable business practices Unilever PLC is renowned for its portfolio of brands and is one of the biggest consumer companies across the globe. Including home care, beverages, and personal care, the company operates in various segments, serving billions of customers all over the world. Into its core strategies, CSR and corporate governance have been embedded by Unilever, enhancing livelihoods and improving well-being and health, aiming to reduce environmental impacts that are reflected in its sustainable living plan. To analyse and identify the metrics used by CSR and Unilever for corporate governance is the objective of this report including the evaluation of their impact on the company’s use of empirical information (Crane, 2019). This study will provide a comprehensive analysis by drawing from international financial management practices of how CSR and government initiatives influence nonfinancial and financial performance.
Like shareholder rights, board composition, and executive compensation, this assessment will cover core corporate governance metrics as well as CSR metrics such as community engagement, environmental sustainability, and ethical sourcing. Supported by time series analysis and empirical data, this report will also discuss the theoretical framework. This framework will underpin the relationship between firm performance and these practices. In providing a model for other companies to follow and driving Unilever’s long-term success, the study report aims to explore the importance of CSR and corporate driving through a comprehensive examination.
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Figure: 1 Unilever Sustainable Living Plan (Unilever Sustainable Living Plan, 2023).


Corporate Governance Metrics for Unilever PLC
1. Executive Compensation: The stock options, other financial rewards, and salary are included in the executive compensation provided to the top executives of the company. Both non-financial and financial performance metrics of the company Unilever link the compensation to the executives (Clarke, 2016). Align with strategic objectives like shareholder value creation and sustainability goals tied to long-term incentives and annual performance targets; this includes short-term incentives. Ensuring transparency in its annual report, the company discloses executive compensation in detail.
2. Board composition and diversity: Including the mix of non-executive and executive directors, the board composition refers to the structure of the board of directors. Professional background, gender, age, and ethnicity are encompassed by diversity. Ensuring a broad range of perspectives and expertise from a balanced mix of non-executive and executive directors, Unilever’s board is composed of (Ruggie, 2013). To enhance objectivity in decision-making, a significant proportion of independent directors are included on the board. Aligning with Unilever’s commitment to gender equality, with women representing a large portion of the board, gender diversity is also a priority.
3. Audit Committee Effectiveness: For overseeing the audit of financial statements, the financial reporting process, and internal controls, the audit committee is dutiful. With financial expertise, independent non-executive directors are comprised of Unilever’s audit committee (Solomon, 2020). Maintaining effective internal control, ensuring the integrity of financial reports, and overseeing the risk management the committee is tasked with. Addressing any financial discrepancy and ensuring compliance with regulatory standards requires regular meetings with external and internal auditors.
4. Transparency and Accountability: Timely, accurate, and clear disclosure of non-financial and financial information is associated with transparency. In place to hold the management and board accountable for their actions, accountability refers to the mechanisms. Through comprehensive sustainability and annual reports, Unilever prioritises transparency that details CSR activities, financial performance, and government practices. Like the Sustainability and Global Reporting Initiative GRI, the company adheres to international reporting standards, ensuring that stakeholders have access to reliable information. Through adherence to ethical standards and regular performance reviews, accountability is enforced.
5. Shareholder Rights: Including access to key financial information and the ability to attend annual meetings, the rights of the shareholders pertain to the mechanisms that allow shareholders to influence corporate governance. Providing comprehensive reports and transparent communication on strategic initiatives and financial performance Unilever ensures the robust protection of shareholder rights (Mallin, 2018).  Like executive compensation and board appointments, shareholders can inspire participants in annual general meetings where they can vote on significant matters. To provide feedback and raise concerns, the company also offers platforms for shareholders.
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Figure 2 Corporate Social Responsibility (European Corporate Governance Institute, 2023).
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CSR metrics for Unilever PLC
1. Social Impact: Including employee welfare, community development, and education and health initiatives, the social impact metrics analyse the contribution of the company to societal well-being. Aiming at improving wellbeing and health in communities, Unilever is connected to various social initiatives where it operates. The company’s commitment to social responsibility is exemplified by Dove’s self-esteem project and Lifebuoy’s handwashing campaign. Providing support for economic empowerment, education, and health, Unilever invests in the development of community projects additionally.
2. Environmental Sustainability: Including resource conservation, carbon footprint, waste management, and water usage, environmental sustainability measures the impact of a company on the environment. For reducing waste, greenhouse gas emissions, and water usage, Unilever’s Sustainable Living Plan sets ambitious targets. Showcasing initiatives, the company reports progress on these targets annually, like waste reduction strategies, renewable energy adoption, and water conservation projects (Jamali, 2017). By 2039, Unilever aims to achieve net zero emissions, and in reducing its environmental footprint, it has already made significant strides.
3. Ethical Sourcing: Considering the welfare of the environment and workers, ethical sourcing is associated with ensuring that the products are obtained in a sustainable and responsible manner. Adhering to strict ethical standards for the suppliers Unilever is committed to the sustainable sourcing of raw materials. Ensuring that the suppliers follow socially responsible and environmentally friendly practices for sustainable farming practices, the company’s Sustainable Agriculture Code outlines guidelines. To achieve 100 percent sustainable sourcing, Unilever’s commitment to ethical sourcing is evident in its efforts to source agricultural raw materials.
4. Community Engagement: A company’s involvement and contribution are analysed by the community engagement metrics in the communities where it operates. Through different programmes, Unilever actively connects with communities, focusing on improving the quality of life. In education, sanitation, and nutrition, these included initiatives. To foster sustainable development and address specific needs, the company collaborates with community groups and local NGOs (Financial Times, 2023). Unilever effectively integrates CSR and corporate governance by employing these comprehensive metrics into its business strategy, ensuring long-term sustainability and thereby enhancing its overall performance.
5. Employee welfare and diversity: A supportive, safe, and inclusive workplace is provided by the metrics for employee diversity and welfare measures. Aimed at creating a supportive work environment. Unilever promotes inclusion and diversity through various initiatives. Regardless of background, gender, and ethnicity, to ensure equal opportunities and support for all workers, the company implements policies (O'Sullivan, 2017). Work-life balance support, health and wellness initiatives, and professional development are included in the employee welfare programmes.
[bookmark: _Toc168946912]

Financial Performance Analysis
I. Return on Assets (ROA) and Return on Equity (ROE):  A consistent improvement in both return on equity (ROE) and return on assets over the past five years is indicated by a thematic analysis of Unilever’s financial performance. To generate profits, the ROE assesses profitability relative to shareholder equity, and the ROA measures how effectively the company uses its assets to generate profits. A positive correlation between its CSR practices and corporate governance is demonstrated by the ROE and ROA of the time series analysis of Unilever. Including employee welfare, ethical sourcing, and environmental sustainability, Unilever’s commitment to sustainable business practices contributes to cost savings and operational efficiency. By enhancing resource utilisation and productivity, these factors positively influence ROA. Like shareholder engagement, transparent reporting, and effective board oversight, Unilever’s robust corporate governance mechanism still instils investor trust and confidence (ECGI, 2023). Thereby driving improvement in ROE over time into increased shareholder equity, trust translates.
II. Stock Performance: On firm performance and the impact of CSR and corporate governance practices, Unilever’s stock performance provides further empirical evidence (Cadbury, 2002). Outperforming industry peers with the company consistently, a positive trend is revealed by market capitalization and Unilever stock price through a time series analysis.
Including CSR and corporate governance, investors increasingly consider non-financial factors when making investment decisions. To promote responsible and sustainable business practices, Unilever’s stringent commitments enhance customer loyalty and brand reputation, driving demand for services and its products. Reflecting investors’ confidence in the long-term prospects of the company, Unilever’s stock price experiences upward momentum as a result.
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Non-Financial Performance Analysis
I. Sustainability Ratings: The positive impact of CSR and corporate governance practices underscored further Unilever’s practices, like those provided by the Dow Jones Sustainability Index, in the thematic analysis of the sustainability ratings. In governance, environmental, and social practice, reflecting its leadership, Unilever consistently ranks high in sustainability indices (Freeman, 2010). Indicating the effectiveness of CSR initiatives and corporate governance over the years, a time-series analysis of Unilever’s sustainability ratings explored improvements. As an investment option, its attractiveness is enhanced by Unilever’s strong performance. Stakeholders and investors are increasingly prioritising sustainability criteria.
II. Employee Satisfaction:  On the impact of CSR practices and corporate governance on workforce engagement and productivity, valuable empirical data is provided by employee satisfaction. A high level of engagement and satisfaction is indicated by the employee feedback at Unilever's thematic analysis of the company’s supportive work environment and inclusive culture, with employees attributing their positive experiences. With Unilever’s corporate governance and CSR practices, a positive correlation is revealed by a time series analysis of employee satisfaction. To higher employee retention rates and morals, wellness and health initiatives, employee development programmes, and policies promoting inclusion and diversity contribute (Husted, 2010). Driving overall business access into improved performance and productivity, in turn, translates into improved performance and productivity.
III. Brand Reputation: The impact of CSR practices and corporate governance practices is highlighted by the brand reputation and consumer perception of the thematic analysis of Unilever’s market positioning. Enhancing reputation and brand loyalty with consumers through community engagement resonates with sourcing ethically and Unilever’s commitment to sustainability (Tricker, 2019). Like brand loyalty, brand recognition, and customer trust indicated by a time series analysis of the brand for Unilever demonstrating a positive trend. To the company’s competitive advantage and strong brand image in the market, the company’s alignment with consumer values, transparent communication, and responsible marketing practices contributes.
[bookmark: _Toc168946914]Conclusion and Recommendation
On Unilever PLC’s corporate performance, corporate social responsibility (CSR) practices, and corporate governance, the empirical assessment demonstrates a substantial impact. In terms of stakeholder engagement, business practices, and transparent governance, it is evident that Unilever’s commitment through time series and thematic analysis of non-financial and financial metrics, including stakeholder engagement and transparent governance, positively influences different aspects of its performance. As evidenced by the stock performance, Return on Equity (ROE) and Return on Assets (ROA), Unilever’s stringent financial performance is closely linked to its CSR initiatives and robust corporate governance mechanisms (Monks, 2011). Driving long-term value creation for stakeholders and shareholders alike, these practices enhance brand reputation, operational efficiency, and investor confidence.
Unilever can enhance sustainability and performance by building on the success of its CSR practices and corporate governance by implementing the following recommendations:
· Stakeholder Engagement: To foster collaboration and transparent communication, Unilever should strengthen its stakeholder engagement efforts (Zattoni, 2012). With stakeholder values and expectations, Unilever can ensure that business practices are aligned by actively seeking input from communities, shareholders, and employees.
· Continued Innovation: To innovate across all aspects of its business, Unilever has to maintain its commitment, including corporate governance practices, product development, and sustainability initiatives. Unilever can drive differentiation and continued growth in the market by staying aware of consumer preferences and industry trends.
· Industry Leadership: To drive positive change Unilever has to leverage its position as a global industry leader across the consumer goods sector (Blowfield, 2019). Unilever can raise the bar for stakeholders by advocating for sustainable business practices, sharing best practices, and collaborating with industry peers for CSR standards and corporate governance worldwide.
· Continuous Improvement: To update social expectations, regulatory requirements, and market dynamics, Unilever can regularly update and review corporate governance and CSR strategies to adapt to the change. To address emerging opportunities and challenges, Unilever can be responsive and agile by embracing a culture of continuous improvement.
Unilever can continue to deliver sustainable value and build upon its legacy of responsible business practices by implementing these recommendations to provide sustainable value for all stakeholders in the coming years.
 


[bookmark: _Toc168946915]References 
Aguilera, R.V. and Jackson, G., 2010. Comparative and International Corporate Governance. Cambridge University Press.
Blowfield, M. and Murray, A., 2019. Corporate Responsibility. 4th ed. Oxford University Press.
Cadbury, A., 2002. Corporate Governance and Chairmanship: A Personal View. Oxford University Press.
Clarke, T., 2016. International Corporate Governance: A Comparative Approach. 2nd ed. Routledge.
Crane, A., Matten, D. and Spence, L.J., 2019. Corporate Social Responsibility: Readings and Cases in a Global Context. 4th ed. Routledge.
European Corporate Governance Institute (ECGI). (2023). Working Papers. Available at: https://ecgi.global/working-papers.
Financial Times. (2023). Unilever stock performance. Available at: https://markets.ft.com/data/equities/tearsheet/summary?s=ULVR.
Freeman, R.E., 2010. Strategic Management: A Stakeholder Approach. Cambridge University Press.
Husted, B.W. and Allen, D.B., 2010. Corporate Social Strategy: Stakeholder Engagement and Competitive Advantage. Cambridge University Press.
Jamali, D. and Mirshak, R., 2017. Corporate Governance in Developing and Emerging Markets. Routledge.
Mallin, C.A., 2018. Corporate Governance. 6th ed. Oxford University Press.
Monks, R.A.G. and Minow, N., 2011. Corporate Governance. 5th ed. Wiley.
O'Sullivan, N. and Wong, P., 2017. The Handbook of Corporate Governance and Social Responsibility. Gower Publishing.
Ruggie, J.G., 2013. Just Business: Multinational Corporations and Human Rights. W.W. Norton & Company.
Solomon, J., 2020. Corporate Governance and Accountability. 5th ed. Wiley.
Tricker, R.B., 2019. Corporate Governance: Principles, Policies, and Practices. 4th ed. Oxford University Press.
Unilever Annual Report and Accounts 2023. (2023). Unilever. Available at: https://www.unilever.com/investors/annual-report-and-accounts.
Unilever Sustainable Living Plan. (2023). Unilever. Available at: https://www.unilever.com/sustainable-living/
Zattoni, A. and Judge, W., 2012. Corporate Governance and Initial Public Offerings: An International Perspective. Cambridge University Press.
image1.jpeg




image2.png
CSR Ngl-

CORPORATE

SOCIAL

RESPONSIBILITY

P ~N
’7

L <




