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Leadership and Management for Systems of Quality

Quality
Let us begin by considering the meaning of quality. California Department of Education (no date) believe that quality is considered as providing a good standard. For example, a quality childcare can be seen as experienced staff, nurturing environment and loving care for the children (California Department of Education, no date). A quality childcare maintains a good standard by monitoring and making improvements regularly to ensure the best quality and support for children’s development, learning and care (Foundation Years, no date). With this in mind, the Care Inspectorate Wales and Estyn observes and inspects the quality in early years settings. For example, CIW inspects early years settings at least once in every three years to ensure the setting is maintaining a good quality of care for young children (Care Inspectorate Wales, 2023). Also, Estyn inspects the quality of education within the setting (Estyn, 2022). The role of CIW and Estyn inspectors are very important because early years settings are receiving positive and negative feedback which leads to the practitioners’ making improvements to the setting’s quality and practise (Social Care Wales, 2016). 
Foundation Years (no date) believes that having access to a high-quality setting is important because it supports children’s future learning and provide children unique opportunities and experiences in their early years. Also, children are more likely to be reaching their full potential and achieving in later life because early years practitioners understand and know how to deal with children’s abilities and needs (Foundation Years, no date). However, if a child is entering a poor-quality childcare setting the individuals learning and development will not be effective as the children that enter a high-quality setting (Foundation Years, no date). With this in mind, higher income families are likely to provide a high-quality childcare setting for their child (Canadian Council on Learning, 2006). However, families with low income send their child to a poor-quality setting because it is cheaper (Canadian Council on Learning, 2006). By considering this, Canadian Council on Learning (2006) believe that children from poor backgrounds should be supported with high quality provision and care as they will be supported to reach their full potential and not feel disadvantaged. 
Furthermore, a quality setting is very important because Bertram and Pascal (2006) believe that a high quality of care, education and provision is provided which can support the child’s achievement in life as the right support and effective practise was included. With this in mind, a good quality setting is important in children’s early years because a child’s 1000 days are important in their development (Mcdonald, 2018). Likewise, Mathers, Singler and Karemaker (2012) highlight that good quality is important in early years settings because it provides positive outcomes for children’s learning, social and behaviour as the high standard of quality that is maintained in the setting is affecting the child’s everyday experiences.   

Moreover, Bertram and Pascal (2006) and Social Care Wales (2017) are convinced that early year’s practitioners must be highly trained because this is supporting the setting’s quality and ensuring that practitioners are working to a high professional standard to deliver high quality service to children. When practitioners are attending CPD (continued professional development) this encourages a high-quality of learning for children which leads to a child’s achievement and progress (Bertram and Pascal (2006). Leaders and managers of early years settings must ensure that practitioners are encouraged and receiving opportunities for professional development by attending training (Bertram and Pascal (2006). Training is very important because it is supporting a person’s knowledge and skills and ensuring that they are aware of up-to-date information (Social Care Wales, 2019). 
Kimberley (2016) believe that practitioners should have 5 days of training a year which equals to 25 hours of training. However, in some settings leaders and managers do not provide opportunities and encourage CPD because of funding. For example, if a member of staff is attending training the setting must use their budget in getting a supply as they must ensure that staff ratios are put in place to safeguard and protect the children (NSPCC Learning, 2019). If leaders and managers do not provide opportunities and encourage training the setting’s quality would not improve because practitioners have not gained different strategies, knowledge and skills that can support the children. 

Quality assurance methods
An example of a quality assurance method is a questionnaire for parents. Jotform (2023) and Question Pro (2022) believes that a questionnaire is a popular method because it is a simple way of collecting information, feedback, opinions and views from other individuals. Similar to this, a questionnaire that includes open and closed questions supports individuals to gather a range of quantitative and qualitative data (Young, 2016). By using the method of a questionnaire for parents, this will support the leader and management of the setting to include certain information and evidence for the Quality-of-care review. For instance, what we do well and what is the evidence? (Care Inspectorate Wales, 2018). Also, by providing a questionnaire for parents an example of questions to improve the provision can be related to the well-being of children, the support for the children and focusing on children’s learning and development (Care Inspectorate Wales, 2018). 
By considering the advantages of questionnaires, practitioners will have the opportunity to gather the family’s opinion and attitude towards their child’s quality of learning and care in the setting (Elizabeth, 2020). With this in mind, if negative feedback is received the practitioners must take the feedback on board and try to improve that certain area. For example, if a parent wants a child to receive homework the practitioner can create a SWOT analysis which highlights the strengths, weaknesses, opportunities and threats of implementing that change (Bonnici and Galea, 2015). Another advantage is if early year’s setting has created a questionnaire for parents, the practitioners can keep things anonymous without asking private questions such as their name. Keeping a questionnaire anonymous can lead to parents to provide honest responses about the quality of the setting and would not feel embarrassed and judged if they have provided negative feedback (Landon, 2016).  
A disadvantage of a questionnaire is that some parents feel threatened when they have to complete a form (Neville, 2013). For instance, some parents cannot read or write which results in the setting receiving fewer questionnaires which leads to fewer feedback and opinions about the quality of the setting (Neville, 2013). Another disadvantage is that certain questions are included in the questionnaire which does not give the practitioners the opportunity to ask further questions and gain better understanding on the parent’s opinions about the quality of the setting (Wolff, 2021). However, asking open-ended questions provides a deeper understanding of the individuals opinions and views because they have to provide information without the yes or no answer (Wolff, 2021). 

Another quality assurance method is the Early Childhood Environment Rating Scale (ECERS). The ECERS assesses the quality of early childhood learning environments for children (Department for Education, 2018). The ECERS has seven subscales to support practitioners to assess the environment effectivity. The seven subscales are, personal care routines, furnishing and display, language, fine and gross motor activities, adult needs, social development and creative activities (Calder, 1995). By looking at the seven subscales, the practitioners assess the learning environment by marking it from 1-7 with one being adequate and seven being excellent (Calder, 1995). Countries like Spain, England and Germany use the ECERS and the results show that it supports child development outcomes as the environment is effective for children’s learning (Clifford and Reszeka, 2010). 
A good quality learning environment is very important because Reggio believes that the environment is the 3rd teacher as it encourages children to explore and discover (Berg, 2021). Likewise, Montessori believed that the environment is an important part of a child’s learning experience (Montessori Academy, 2023). By using the ECERS to assess the quality of a Montessori environment, the quality is likely to be assessed as 7 because a Montessori setting includes items and object that is suitable for the child’s age and is a structured setting where everything has a certain place (Montessori Academy, 2023).  
An advantage of using the ECERS is that early year’s practitioners have an idea on what areas of the environment that needs to be improved (Prezi, 2016). For instance, if the quality rating of fine motor is adequate (1) the practitioners will have to review the areas by including different items that can support the children (Prezi, 2016). Another advantage is the ECERS is a simple method because it takes up to 3 hours to complete as practitioners have to tick yes or no by assessing the learning environment (Wood et al, 2019). Also, the ECERS is easy to monitor as the latest review is inputted as evidence because practitioners can assess if the quality of the environment is improving (Wood et al, 2019).  
A disadvantage of ECERS is that practitioners who is completing the Environment Rating Scale document should complete 3-5 days of intensive training as this support’s the practitioners understanding of the method (Clifford and Reszeka, 2010). By attending intensive training, practitioners will gain better understanding of the method however some practitioners would not get offered training because early years settings must ensure staff ratios are put it place to safeguard and care for the children.

It cannot be denied that parent’s questionnaire and Early Childhood Environment Rating Scale (ECERS) is used to better the quality of provision for children. To illustrate this point, one might refer to parent’s questionnaire as good practice because the practitioners are gaining an understanding of the parent’s opinions and views and then reflecting on their practise by making improvement regularly by taking the positive and negative feedback on board (Young, 2016). Likewise, the ECERS support’s good practise because the practitioners are assessing the environment and then making improvements regularly to ensure good quality of provision for children (Department for Education, 2018). The early years practitioners that use the ECERS can reflect on the information they have gathered by thinking what works, what does not work and what changes need to be implemented to improve the quality in the setting.

Conclusion
The information that has been presented suggest that quality is important in early years settings because it supports children’s achievement in life as the settings is ensuring that they are maintaining a good standard of provision, care and learning for children (Bertram and Pascal, 2006). In the final analysis, by using quality assurance methods it will support practitioners to reflect and improve on their practise and also to maintain a good quality setting for children and young people.
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